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[bookmark: _Toc67996413]1. INTRODUCTION
Relationships at workplace play a vital role in interaction with the colleagues. The relationship with other not only helps in assisting ad making networks but also helps in providing guidance and encouragement which leads to success in the role. It enables employees in increasing the satisfaction with the career, productivity improvement, increased in comfort with presentations and team meetings and many more. Amazon is taken as base company. Amazon is multinational technological company which specialises in providing services such as e-commerce, digital distribution, artificial intelligence and so on. The company was found by Jeff Bezos in his garage in 1994 and its headquartered is in Seattle, Washington, US. In this report, it covers importance of training and development of employees that helps employee satisfaction and business performance. Training refers to as a short term process for employees while development is long term process which helps in developing potential towards the tasks for life long. It also includes the difference between performance appraisal and performance management with its methods for evaluating and monitoring the performance of the employees such as 360 degree feedback, management by objective, assessment centre method and behaviourally anchored rating scale. Furthermore, it also includes the different motivation factors that help in increasing the performance of the employees. And at last, roles and importance of employee motivation in increasing the performance of the employees is explained in this report.
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Training and development refers to all the activities which are performed within an organisation to enhance the skills and knowledge of their employees. It also suggests and provide information for improving the performance related to tasks (Asikainen, Hailikari and Mattsson, 2018). Training is considered as a short term process in which the management provide their employees for achieving a present task whereas development is a lifelong process in which the person develops its potential for achieving their future goals and objectives. In reference to the selected organisation, training and development is provided in order to polish the employees skills and make them develop personality and some of its importance are mentioned below:
- Improved performance of employees: In context to the selected organisation, training and development helps the employees in gaining confidence as they have strong understood of their roles and responsibilities. The employees have the ability to hold leader position and also have the competitor within the industry.
- Increases productivity, profitability and customer satisfaction: Training and development helps in increasing the employee performance of the selected organisation that develops and polish their skills which leads in productivity of the firm and it directly impacts on the customer satisfaction.
- Team spirit building: In context to Amazon, it helps in building team spirit as training and development encourages having interaction with the fellow employees and influencing staff member to build a strong relationship with each other.
- Improve morale of employees: Training and development helps employees increasing the morale as they are trained to perform well in the selected company, they feel that they have done a better work and realize their contribution towards the goals of the organisation.
- Creating skilled workforce: The employees of selected organisation is trained which helps in developing productivity and gain motivation that directly contribution to the company. The employees feel more confident and enthusiastic that create impact on their jobs.
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[bookmark: _Toc67996416]3.1 Performance management
Performance management is a tool which refers to the continuous process that help managers in evaluating the performance of the employees (Asrar-ul-Haq, Kuchinke and Iqbal, 2017). They keep a goal in creating environment in which the employees can perform best to their abilities and reaches their target in and effective and efficient manner. The manager of Amazon use performance management tool for adjusting the workflow and make decisions that helps organisation in achieving the goals and objectives. Performance management mainly focuses on the transparency and accountability in an organisation. There are various types of performance management methods to monitor employee performance in respect to the company which are mentioned below:
- Aligning different activities: In context to Amazon, they align all the tasks and activities such a way that all the employees can understand their roles and responsibilities for achieving the goals and objectives.
- Expectations: The management of Amazon is expecting their employees to perform the best of themselves where they measure the result from their tasks which is allotted to them. The organisation sees the overall behaviour and action of the employees towards their job roles and expects result on the basis of their performance (Awan, Sroufe and Kraslawski, 2019).
- Plans: In context to the selected organisation, the manager and its employees create, develop and plan the job roles and responsibilities which will benefits the organisation as their knowledge and skills are implemented in the organisation. It also enables organisation for planning the strategies for achieving the goals and motivating the employees.
- Regular meetings: In context to the selected organisation, they held meetings year around for evaluating the performance of their employees so that they are always motivated to work with enthusiasm. It also enables employees for preparing themselves to tackle any problematic situation that could occur in the organisation.
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Performance appraisal is considered as the evaluation of employees performance and provide with rewards for the overall contribution to the organisation. This enable the management to give feedback on the performance of the employees so that they have the opportunity for improving and also leads to termination from the organisation. The selected company use limited amount of money in which the performance appraisal helps in allocation of the amount to the better performer (Bachrach and et. al., 2019). Performance appraisal also helps employees and manager in creating plan for the development of the employees by providing various training and shortcomings that need to be resolve by the employees. There are various types of performance appraisal methods that helps in monitoring the performance of the employees which are mentioned below:
- Management by objective: Management by objective is a performance appraisal tools in which the manager and all employees set, identify, organize and communicate goals and objectives during the appraisal time. The managers and subordinates will evaluate the performance of all the employees which is measured by validating SMART objectives if the objectives are specific, measurable, achievable, realistic and time sensitive. Amazon measures the performance of all the employees and allocates the managerial position to the deserving employee.
- 360 Degree feedback: 360 degree feedback is referring to as the multidimensional appraisal tool that helps in evaluating the performance of employees of the selected organisation by using feedbacks that are collected from influencing circle of employees such as managers, customers, peers and direct reports (Chung and Yang, 2017). The evaluation of performance of employees using this method eliminates biasing as well as helps in understanding the competence of an individual. This appraisal tool will help in increasing awareness to the employees about their performance and its impact on the stakeholders. It also helps in training, coaching and developing in the organisation for improving the performance of the employees.
- Assessment centre method: Assessment centre method was developed by German Army in 1930 and it focuses on enabling employees to identify how other people are observing them and its impact on the performance (Galassi, 2017). In context to Amazon, the employees performance are evaluated in social related situation in which the employees participate in various activities such as work groups, role playing exercise, simulations and so on that will help management in analysing the potential of employees in various roles and responsibilities. The employee's performance is evaluated on the basis of communication skills, confidence, sensitivity to feelings of others and many more.
- Behaviourally anchored rating scale: This is a tool in which the employees qualitative and quantitative benefits are bring out and their performance are compared with behaviour example with the help of numerical rating scale. The performance of employees in the selected company helps in improving by the standards and feedbacks and emphasis on specific behaviour (Goodall, 2017).  It also helps in decreasing the bias among the employees and it make sure about the fairness in the organisation.  

	Basis for comparison
	Performance Management
	Performance Appraisal

	Meaning 
	Performance management refers to as helping the employees in developing and increasing their productivity as well as their performance in the organisation.
	Performance appraisal helps in evaluating the performance of all the employees.

	Evaluation
	Employee performance with respect to present and future situation.
	Employee performance on the basis of immediate past

	Conducted
	Performance management is conducted annually.
	Performance appraisal is conducted continuously in the organisation.

	Owned
	Owned by managers
	Owned by HR

	System
	It is flexible system
	It is a rigid system

	Approach
	It has qualitative and qualitative approach in sense it has more rating and continuous feedback.
	It is qualitative approach towards performance of employees.
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Performance management refers to a management tool which helps in monitoring and evaluating the performance of employees in terms of their productivity (Horak and Galluzzo, 2017). Employees who are working require encouragement and motivation for performing better in an organisation. In order to get motivation, there are various factors that helps employees of the selected organisation which are mentioned below:
- Salary: In context to the selected organisation, the permanent employees get the basic salary on regular basis for their work which acts as a motivation factor only for short term satisfaction. If the salary given to the employees are lower than the expected salary it can have dissatisfaction and disagreement which can create impact on the jobs of the employees.
- Relationship with colleagues: Relationship with colleagues brings positivity to the work environment as well as work of the employee. Amazon focuses on developing and creating team building so that all the employees can speak freely and honestly. Relationship can also be developed by going on team lunches, dinners, clubs and so on which helps in employee engagement towards the company truly and honestly that will lead in productivity of the organisation as well as increases the customer satisfaction that gives a competitive advantage to the organisation.
- Learning and developing opportunities: Learning and development helps employees in educating and guiding which helps in development and progression (Ludvik, 2018). The employees in the selected organisation help in stimulating their performance through mentorship and internal and external training programs.
- Performing meaningful work: In context to the selected company, the employees are educated by describing the values and mission of the organisation that enables them to work better. It also allows the employees for showing how their performance makes a difference in the productivity of the organisation as well as their impact on the society as a whole.
Managers make sure that all employees are working for achieving the goals of the organisation and to make them work, they inspire and motivate them by using various theories such as Maslow's hierarchy of needs, Vroom’s theory of expectancy, Hertzberg’s two factor theory and many more (Malik,  Pereira and Tarba, 2019). In context to the selected organisation, the manager uses Maslow's hierarchy of needs is a psychological five-tier model of human needs that are necessary, and it starts with the basic survival needs to satisfying their self-actualization needs for their growth of potential and achieve the purpose of the life. All the stages are form within a pyramid from bottom to top and a person requires to fulfil bottom levels and then has the ability to satisfied their need at the top level.
- Physiological: This need is the basic survival needs which includes the things that are necessary for survival such as food, water, sleep and so on. The employees in Amazon need to have access to vital services such as drinking water, snacks, rest room and so on. It also includes the employee's income for supporting their families and applying for food, living and many more.
- Safety: Safety need is related to the human safety in the selected organisation. The organisation ensures that the employees are safe and secure in office environment (Rayner and Morgan, 2018). They also make sure about the furnitures that properly support and decrease the risk of injury.
- Belongingness: It includes the social needs such as love, acceptance and belongingness. The human needs an emotional relationship which reflects in human behaviour. It is important person to be feel loved and acceptance by other people. The employees in the selected organisation establishes their relationship with other members which motivate them to work as they feel the acceptance in the organisation. The organisation host various types of social activities which helps in boosting the relationship that builds outside the organisation and tends to have high rates of employee engagement.
- Esteem: The fourth stage in Maslow's hierarchy is the need of appreciation and respect which the person expect by the others. When the basic needs are satisfied then they want the appreciation and recognition by others which helps in motivating to work more (ARode and et. al., 2017). In context to Amazon, the employees can feel growing and achieving their goals which develops confidence in themselves which creates positivity in the organisation.
- Self-actualization: It is the last stages which deals with converting the individual potential to achieve the goals and purpose of the life (Stewart  and Valian, 2018). In context to the company, the employees feel that they are doing their best in the organisation that makes them feel empowered an trusted. This helps in motivating them to continue their work for gaining a successful career in the life. After achieving the goals and objectives of the organisation employees starts focusing on themselves for achieving their personal goals and also finds the purpose of life.



[bookmark: _Toc67996419]4.1 The importance of employee motivation
Motivation plays a important role in human life for achieving the targets in an organisation and achieving the purpose of life. A motivated employee reflects a powerful and productive staff that will helps in achieving the goals of the organisation. There are various key elements for motivating the employees such as rewards, recognition and so on. In context to the selected organisation, the importance of employee motivation is mentioned below:
- Converting negative to positive attitude: The employees in Amazon will perform the functions and activities on a minimum level and with motivation, it will help them to perform their best in the organisation (Wang and et. al., 2017). This creates impact on developing positivity in the organisation environment.
- Improves performance of employees: Manager of Amazon gives motivation to their employees which helps them to  perform better in the organisation. The motivation helps employees in filling the gap between ability to work and willingness to work that helps in developing and improving the efficiency of them.
- Work environment: In context to the company, motivation helps in improving the relationship  between all the employees which helps in coordination and cooperation between them. The superiors supports their employees by helping hands to them. It also helps develops in team spirit in the organisation which makes the goals and objectives easier for them to achieve,
- Reducing in employee's turnover: Motivation is important in creating confidence of the employees in the selected company. They always select an alternative to be in the organisation as the manager inspire them to work that leads in reducing the excuses of employees for being in the organisation.
- Achieving organisational goals: In context to the selected organisation, motivation helps employees to work for the organisation and also try to contribute best to it (Yadav, 2017). The employees try to achieve the goals of the organisation and started to work for achieving the goals and objectives of their personal life . 
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 From the above discussion, it can be concluded that performance management play a vital role in evaluating the performance and productivity of the employees that helps in achieving the goals and objectives of the organisation. The development of relationship in workplace is necessary for employees as it allows interaction with other staff members and also motivates them to work. Managers inspire and motivate their employees to work in helps in achieving the goals and objectives of the organisation. In this report, it includes the importance of training and development in the organisation which helps in polishing of skills and improving the performance of the employees in the organisation. It also includes the difference between performance management and performance appraisal and the methods of monitoring such as 360 degree feedback, management by objective, assessment centre method and behaviourally anchored rating scale for the performance of the employees. Furthermore, it includes the motivation factors such as salary, relationship with colleagues, learning and developing opportunities and performing meaningful work that are used in increasing the performance of the employees. The organisation motivates employees to work and to motivate, they use various motivation theories such as Maslow's hierarchy of needs, Vroom’s theory of expectancy, Hertzberg’s two factor theory and many more. Maslow's hierarchy of needs helps in identifying the needs of the employees such as physiological, safety, belongingness, esteem and self-actualization which helps the person in fulfilling the basic survival needs to desired potential for growth and fulfilling the purpose of life which is explained in this report. At last, it includes the role and importance of the employee motivation such as conversion of negative to positive attitude, it improves performance of employees, develops a positive work environment, helps reducing in employee's turnover and achieving organisational goals.
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In order to meet the identified development needs within Amazon, the organization where I am currently working as a Team Lead, there is the necessity to identify the areas where an improvement, training or coaching is needed, define the resources available and set a deadline. All this can be identified and achieved by developing a detailed Personal Development Plan (PDP).

[bookmark: _Toc67996423]1.1 What is a Personal Development Plan:
A personal development plan (PDP) is an appraisal method used to gather and document information about ability sets that a person has already worked on and those that he or she wants to strengthen more as part of a wider review cycle of growth and performance evaluations. In order to be able to create an effective PDP, an individual has to spend enough time on creating it and reflect about the proposed goal, identifying the learning and development needed, choosing achievable goals and asking himself the right questions while preparing it. This that will help individuals to keep trace of the progressions made and the required steps for the success meaning that, meaning that should be personal and flexible. 
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	CAREER TARGET:

	Advance as Area Manager in Amazon


	LEARNING & DEVELOPMENT NEEDED
	FOCUS AREAS:
	TIMEFRAME
	HOW TO IMPROVE:

	Develop IT skills
	· Excel
· E-mails
	3 months
	· Find online courses and tutorials.
· Ask for development programs at work.

	
	
	
	
	

	Improve communication skills
	· Employee engagement
· Feedback delivery
· Communication with other departments
	3 months
	· Ask the manager’s support
· Learn by previous experience.
· Complete e-trainings provided at work.


	

	
	
	
	
	

	Deep dive into current work process
	· Pick process
· AR process
· Outbound process
	6 months
	· Ask managers and operation managers for information and tips.
· Complete e-trainings provided.
· Spend time in other departments to gain experience.
	

	
	
	
	
	

	Have more responsibilities as PROXY manager
	· Difficult conversations
· Reports
· Health & Safety
	1 year
	· Dive deep into Health & Safety policies.
· Shadow manager during engagements.
· Take ownership and engage employees when comes to difficult conversation.
· Ask manager to share with me the reports from star and end of shift in order to understand what is required.
	

	
	
	
	
	

	Obtain Leadership and Management degree
	· Virtual lessons
· In class lessons
· Assignments 
· Interviews
	2 years
	· Be present and active during the lessons.
· Make my own researches.
· Spend the enough amount of time for the assignments.
· Read more.
· Ask questions.
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