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1. [bookmark: _Toc68666021]Introduction
   An individual's career plan involves planning and organising different factors that will lead to growth and development. A career plan begins with selecting the right career and using appropriate strategies to achieve the set objective. For a proper career plan, the management works with the employees to develop and select the most suitable choices. This report aims to analyse how a company grows its workforce through training and development, which increases performance. It covers both employees and the achievement of the company's objective. The paper will use Perfect Cleaning Ltd for a better understanding.
2. [bookmark: _Toc68666022]Company Context
   Perfect Cleaning is a registered cleaning organisation based in London. Perfect Cleaning is one of the finest cleaning companies in the UK's. The company was founded in 2000 and currently harbours many satisfied and loyal customers. The company has specialised their operations into four major roles, including carpet cleaning, regular cleaning, one-off cleaning, and end of Tenancy. The organisation is focused on offering quality cleaning services to its clients. Therefore, the management is careful on employee performance since the goal is to exceed customer expectation. The company aims to expand their operations in the whole country through offers such as domestic and house cleaning. Thus, the management has to invest in their employees to create a positive image and to increase the chances of better performance (Stambulova, Ryba and Henriksen, 2020). 
   Employees at Perfect Cleaning are guaranteed support in improving their skills and in achieving their career goals. The organisation highly recognises talented employees and a diversified workforce.  According to their career development plan, Perfect Cleaning emphasises growing and developing both the personal and professional skills of their employees. The management works hand in hand with the employees to make the objective a success. The process begins with the manager assisting the workers in identifying opportunities and getting the necessary capabilities and capacity to effectively develop their skills. For example, training and development enhance the talent of the workers. The company is also keen on the performance review process.  Therefore, the management is focused on aligning the employee personal goals with an organisation's objective (Stambulova, Ryba and Henriksen, 2020).
   Perfect Cleaning management motivates the employees to be responsible by letting them make some of the organisational decisions, which is good for personal development. Through open communication and an effective leadership style, it equips the employees with better performance skills, which can be used in selling their talents. This creates beneficial opportunities for the employees to advance their careers (Stambulova, Ryba and Henriksen, 2020). 
3. [bookmark: _Toc68666023]Purpose of Career Planning
   Career Planning involves the management of a series of jobs that an individual is doing as a source of income. The process of career planning ensures the addition of value for a career from when it begins throughout its continuation (Srivasta, 2019). In Perfect Cleaning, the management assists the employees in making occupation choices and formulating a career path to follow. In the process of career planning, an individual is required to explore different choices, gather information, and make the most suitable decision depending on their competencies. The purposes of career planning include; finding unique characteristics of an employee, identifying the strengths of an individual, training employees to improve, and making the best career decisions.
4. [bookmark: _Toc68666024]Individual Employee's Current
[bookmark: _Toc68666025]Knowledge
    Knowledge refers to the understanding of the job requirement and how to actually work on a particular case. Knowledge is theoretical information learnt through education or experiences in working (Bolisani and Bratianu, 2018). For example, an HR manager learns of what is required from them in an organisational context by studying the roles of an HR. At Perfect Cleaning, the role of an HR manager is to facilitate the processes of talent management, employee career planning, performance management, and succession planning. Therefore, an individual applying for this position is required to have a high academic qualification. A diploma or degree in human resource management will be effective. The current knowledge requirement of an HR manager at Perfect Cleaning is a wide range of knowledge on information, which is not limited to hiring and getting the right manpower. More understanding of other activities, like resource management, is an added advantage.
[bookmark: _Toc68666026]Skills
   Skills refer to the technical expertise of putting the knowledge to do a job into action. Having a job skill enables an individual to properly do what is required of them. Skills give an individual the confidence to apply for a job and perform effectively. Through the skills, the individual creates a realistic career plan. As an HR manager, the major skills include conflict resolution, coaching and mentoring, and decision-making skills (Tsui and Schamberger, 2017). Dealing with different employees is critical and challenging. The skills ensure the manager deals with situations properly. Perfect Cleaning has preferences on the technical skills of an HR manager, which include; performance evaluation, benchmarking, consultation, and selection skills. As stated earlier, the organisation is highly concerned about the performance of the workers. 
[bookmark: _Toc68666027]Competencies
   Competencies refer to specific traits that organisation find during recruitment. The management uses competencies to shortlist candidates and select the most suitable ones to fill in a position (Karwehl and Kauffeld, 2021). Competencies include team working and problem-solving skills. Perfect Cleaning requires the HR manager to have professional skills, such as presentation, communication, integrity, ethical and listening skills. HR competencies enable HR to guide the employees to career growth. 
5. [bookmark: _Toc68666028]Individual Employee's Career Plan
Overall Life Goals
   Before creating a career plan, it is important to determine the short-term and long-term objectives (Chetana and Mohapatra, 2017). The problem arises when one jumps from one job to another due to a lack of satisfaction. Therefore, setting clear objectives will create a direction of what you want to achieve. There are a lot of factors to consider when selecting career goals, which include;  Short-term objectives; What skills do you need to add, where do you plan to work, find what gives you satisfaction
   In a career, it is important to keep on improving oneself career and personal wise. Sometimes you can take a short course that is not related to what you are actually doing (Chetana and Mohapatra, 2017). In future, it might turn out to be beneficial. As an HR manager at Perfect Cleaning, taking a small course on web designing would help in advancing the career since the manager will understand the companies web activities better. The next factor in determining is how long you are planning to work at the plan. If an individual is planning to move out of Perfect Cleaning, then adding more skills and qualifications is an advantage. It is easier to market yourself with more qualifications and get a more fulfilling job. Lastly, job satisfaction is an essential factor. While people are pursuing wealth, job satisfaction is also important. It is important to do what makes you happy. Therefore, if the HR field is not satisfactory, you can move to your dream job. 
Long-term objectives; Financial Stability, Commitment, Availability of Leisure Time
When developing a career plan, it is important to consider your long-term objective of financial stability. If the current career is not fulfilling your financial stability goals, the career plan can be used to recreate a suitable job that meets your objective (Chetana and Mohapatra, 2017). If working as an HR at Perfect Cleaning is not fulfilling financially, an individual can start hunting for a job in another company. Commitment to a goal is also a factor to consider. As stated earlier, job dissatisfaction makes people switch from one job to another. Making a career goal as an HR manager requires commitment. Lastly, when creating a career plan, it should create room for leisure time. Job stress can be depressing; therefore, leisure time is used to release stress. 
Social background
   When making a career plan, it is important to consider social background factors, such as family (Gyansah and Guantai, 2018). Some careers are very demanding, which leaves limited time for the family. An HR manager at Perfect Cleaning is required to be flexible since he is dealing with a range of employees. Domestic and house cleaning jobs are very demanding. A worker can be called in at any time as per the customers' requirement.       Therefore, it is important for an individual to ensure the job demands does not interfere with personal life requirements. 
Abilities
   Ability refers to the state of being capable of working on tasks physically, financially, mentally and legally. When creating a career plan, an individual can create a strategy to weigh his abilities on the above factors (Gyansah and Guantai, 2018). As an HR manager, there are abilities that a person should have that enable them to perform effectively. For example, in Perfect Cleaning, the company requires an HR manager to have communication, prob-solving, and leadership abilities. Therefore, an individual can measure their abilities as per the above requirement. Working in the company, an individual can measure the available opportunities for progress. For instance, promotion is based on the abilities and expertise of a person to do a job. With the abilities, the chances of development are more. 
Self-identity
   Self-identity refers to an individual's self-awareness. This refers to having full knowledge of what and who you want to be (Dialoke and Nkechi, 2017). For example, some people have always wanted to be medical doctors. When creating a plan, self-identity comes down to who you are and what you are in society. However, it is also important to consider the impact it will have on society. A mother working as an HR manager at Perfect Cleaning can accept to oversee all the operations, which is time-consuming but also decline it because of her children. Therefore, when making a career, it is important for a person to prepare to forego some things. 
Personality factors
   Personality factors are crucial when selecting and developing a career plan. It is important for an individual's personality to be compatible with their career. Lack of compatibility leads to dissatisfaction (Dialoke and Nkechi, 2017). As an HR manager, a person should be both charismatic and authoritative. Charisma is used to make the employees comfortable while talking to you and expressing their needs. Authority is when the manager needs to use force to make the employee perform effectively. A person's personality should be aligned to the career for effective performance. 

Analysis of Strengths and Development Needs
   Each person has their own strengths and needs. When developing a career path, one should determine their strengths and use them as pillars to success (Dialoke and Nkechi, 2017). Needs can be defined as the goals you aim to achieve. The strengths are used in achieving the needs of the career. As an HR manager, traits such as conflict resolution abilities, an eye for talented employee, psychology qualification, and charisma can be used as strengths. The manager deals with casual and permanent who are to be treated critically. The strengths make it easier for them to properly perform duties. For example, a psychology qualification can be used to understand the employees better during conflict management. They add to the education qualification and capacity to work effectively. 
Development Goals
   Development goals refer to the continued strategies that an individual should adopt to sustain career growth. After setting a goal, the development plans help the individual to keep the goal alive. For example, if the goal is to be the leading Human Resource Manager at Perfect Cleaning in a period of five years, the development goals assist the individual in working towards the plan. For the manager, development plans include; taking a course in psychology development studies, engaging in corporate social responsibility, advancing the training methods, and researching various fields of operations (Dialoke and Nkechi, 2017). An HR manager should be concerned by the employee and the customer's needs. The manager can create a positive image for the company, depending on how they treat the workforce. The customer service reflects on the management. 
Follow-ups
   After creating and implementing the career plan, it is important to follow up and monitors the progress. The follow-up should be done by a supervisor as well as the individual. Follow-ups are important since they are used to update the plan as per market requirements (Gyansah and Guantai, 2018). The process includes measuring performance and growth by comparing the progress. The career advisor can help evaluate if the advancement is going on appropriately. Another form of follow-ups can be through finding a mentor. A mentor keeps you on your toes in achieving your career goal. Formulating a plan is easy, but implementing it is a challenge. The mentor and the career advisor will make it possible to achieve the plan.
6. [bookmark: _Toc68666029]Scheduled Annual Review and Performance Assessment Plan
Review of Progress
    The career development plan should have a platform of review to determine the progress in performance (Staniszewska et al., 2018). A date should be set to review the challenges that one is experiencing in the career path. This creates an opportunity for improvement and advancement. The identified achievements also act as motivating factors for working towards the set goals. 
Feedback on the Performance
   When doing a personal review, an individual may encourage themselves that the performance is improving. However, getting feedback from the mentor, or the supervisor on improved performance, will motivate the individual to continue progressing (Staniszewska et al., 2018). Feedback involves both positive and negative responses. Positive feedback is encouraging and reassuring. Negative feedback, on the other hand, works to create room for improvement. 
Analyse the Inspirations
   People have different things that inspire them. Some are inspired by money, others happiness, and other job satisfaction (Staniszewska et al., 2018). During the review, the performance should be measure in line with inspiration. For example, if an individual is working as HR to make more money, the performance should be measured by the amount of money they are making periodically. Inspirations keep the employees going towards career development. 
Training
   At the beginning of the career plan, the individual and the career advisor identified the training needs. As they continued with the path, most of the issues are solved. Therefore, progress can be measured by comparing the previous and current needs. As an HR manager, one is trained on proper methods of recruitment, consultation, conflict management and leadership (Staniszewska et al., 2018). 
7. [bookmark: _Toc68666030]Conclusion
   A career development plan is used to help grow and lead an individual towards progress. The management and the individual work together in developing the plan. The process starts by identifying the most suitable career goal depending on factors such as personality, inspiration, market requirements and social factors. The paper uses an HR manager working at Perfect Cleaning as a reference. The goals for creating and developing a career plan is to make more money and achieving job satisfaction.
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