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[bookmark: _Toc523238531]Executive summary
This assignment mainly focuses on the factors that support the fact that coffee shops now a day have been getting a lot of attention from its users. The customers are having different tastes and culture with this. The stability is one of the crucial factors in the coffee shop like dream. When the stability is present there then there is seen a good quality of command. There are also the profits that should be more than the investment. (Young and Conor, 2012) The owners of the coffee shop are making a huge investment. With this, the investment is being made. The relationship that exists between coffee shop and customers is that of the best in nature. Therefore, the main part of this assignment describes about various factors that are well supported the statements of the company.
[bookmark: _Toc523238532]Building Coffee House In West London
[bookmark: _Toc523238533]Introduction
The well-established coffee shop is having many centres in UK with surprising statistics that reveals how this coffee shop chain brings a huge impact on the coffee industry. This coffee shop chain named as dream, caffeine n cream is the best coffee shop and due to the changing trends and culture the taster of the coffees is changing. (Voigt, Buliga and Michl, 2017) With this a new concept has arise that is related to supply chain management of the coffee shop. In 2010, for example, Barista has more than 300+ centres opened in UK. The on-trade sales have also emerged as primary sales channel with off-trade consumption. UK in present context has emerged as the top ten importing countries in coffee and according to international coffee organization; UK is witnessing the coffee shop as third favorite non-alcoholic drink. The main aim of this report is to evaluate the criteria for the new coffee shop in UK. This coffee shop as mentioned in this report is well discussed here with ways it is divided into many parts: firstly, it is related to the introduction of the coffee in the market through this company dreams and secondly, the chain of this coffee shop has gained from 5.6% and has contributed to around 29.1% market share as in the year 2005.
[bookmark: _Toc523238534]Key trends as applied in the building coffee house situated in west London
The key trends that are adopted in the building coffee house are that they provide a better construction of the coffee shop by providing reliable services. According to 2017 report of the company, it has shown a remarkable growth in the city with $1.2 billion net worth and values more than $5000 with all cities per month. There are many centres of this coffee shop. The non-specialists of the building house coffee shop in west London are seeing the major changes that occur as a result of the fact that determine the main factors of coffee production and the coffee chain shop. (Tonge, 2017) The main competition is though the different approach but it has simultaneously carried on the operations with key element. It brings prepay cards as one of the strategies.  It also offers the particular users about the products of coffee. That will definitely bring range of coffees.
[bookmark: _Toc523238535]Mission and objectives of the coffee shop chain that is building house coffee shop
The mission and the objectives of this coffee shop chain are mainly based on the five principles and these are discussed as below:
Firstly, it is related to the best coffee shop in the market. When the tastes are changing and the pattern of culture is also changing then the customers get a new chance to taste the products of coffee.
Secondly, it is based on the natural and original flavors that are best suited by the number of coffee production in UK.
Thirdly, it is related to world class flavor that is present in the country with which it mainly works.
Fourth principle is based on the innovation technique. When the coffee shop is opened with a new and dynamic concept then innovation no doubt plays a crucial role.
Lastly, it is customer satisfaction that paves the way for the coffee shop. The customers should not only be delivered coffee by this coffee shop but they need to have support of the company. There should be satisfaction in the mind of the customers. (Thomas, 2014) When they are satisfied then they tends to have bringing of more coffee and they visit the coffee shop.
· Profit is the criteria for every business organization and the thumb rule for the start-up too remains the same.
· People find going to the cafes simpler than going to fine-dining outlets where incur more expenses.
· It is suitable for the informal meetings and coffee always boosts discussions and sets the mood.
· The investment is low in terms of space and furniture. Inexpensive furniture will also suffice the area.
· The space is affordable for the people belonging to diverse start of life and thus the economics of the outlets
· emerging successful is much higher than the expensive restaurants which are aimed to target the audience with
· A coffee-shop is also the most convenient place for grabbing a bite or getting it packed to munch in the car or public transport. 


[bookmark: _Toc523238536]Market analysis
[bookmark: _Toc523238537]Problems
There is also the complication in the market and these include the quality of services with the fact that what kind of services are provided by this coffee shop chain. It means that there should be provided a better services to the customers. When the better services are provided then the company or the coffee shop looks to build up a good quality of services. (Sutherland, 2009) Therefore, with this it can be said that it is the services that matters most. This is the major as relates to development of coffee when other same substances are occupying the similar tasks. In the above section it is discussed with the customers’ satisfaction and this satisfaction of the customer is directly related to the services offered by the coffee shop. It is mainly observed that there are many factors that tend to bring a lot of the satisfaction to the company and thus it brings a cheer in the mind of the customers where it fills the gap of dissatisfaction among customers.
[bookmark: _Toc523238538]Threats  
When the company is not having a potential innovation, then it becomes a threat to this one. The main threat is the competition in the market.
The company should also have a good innovation and innovative ideas. The innovative ideas are thus related to the fact that there should be creativity be involved in the delivery of better services. These services should be carried out with a new technology and services. The technology also plays an important role. (Richardson and Gilmartin, 2008) With the innovation, the technology can be sued directly to meet up the demand of the customers.
It is mostly required that the coffee shop should have the reasonable price and this should be in compliance with the norms that are as [prescribed in the market. Sometimes, it is observed that when the company uses the pricing method, then they keep in mind only of competition not of the customers. This is the reason why they get failed in this. The most important factor is that related to the pricing that should be minimal and nominal.
· Competitive rivalry- HIGH
· Supplier’s power-LOW
· Buyer’s power-MEDIUM
· Threat of substation-LOW
· Threat of new entry- LOW 
· Quality of services : services should be of best quality.
· Items in the menu: the items in the menu should be innovative.
· Pricing: the prices should be minimal and best in the market.
· Competition: there are so many competitors so you need to defeat
· them
· Location: the location should be prime and attractive. 
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The location of the coffee shop is required to be at the attractive places. Generally, the coffee shop is opened at the good location. It is neither at the interior nor at the exterior of the UK. The most important factor is that related to the business models and these models ascertain that for the successful business operations there should be retail space, labor and inventory with the essential equipments. (Murphy, Laczniak and Harris, 2017) The sources are also need to be identified with better revenue in the future times that will show up a better future of the coffee shop.
The products so used to be of the better quality and this would provide a good shape to the coffee shop. When the products are used with the better quality then it shows that the customer has the satisfaction of products. (Mills and Rosenberg, 2010) So, it is desirable to have better recourse to development of this coffee shop. Therefore, the plans are to be made and these plans are to be based on the demand of the customer. The customer should keep in mind regarding these factors. The financing details should also be provided by the company.
[bookmark: _Toc523238539]Background
The backgrounds of the coffee shop chain include the social factors. The social factor means that these should be socially advanced and socially updated. When the socially advanced factors are considered then the most of the part that it deals with the fact is that the current generation is aware of the new trend. In the coffee shop, the generation is facilitating with the new trends. But, the question here arises is what are the new trends? The new trends are that relating to the number of factors that include factors how this coffee shop gets a new attachment with the number of ways. With this, there is also the background of the socially forward society. (Kosmidis, 2014) This society looks to develop the social conditions that are necessary to be implemented. It is social conditions that are to be observed by the coffee shop. Then only it can be decided that it is running with the good pace. In the meantime, when the good coffee shop is opened, then it attracts many people.
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There is also the fact that the society of today is technologically advanced. It means that the coffee shop should use the best technology at its own way. This technology should give a right preference to the customers. It is also observed that when the people are witnessing the basic structure of the technology, then there is tough competition between the coffee shop chains. With this, there is increased the number of coffee shop all over the UK. (Jodidio, 2012) The UK has witnessed in recent years of opening of this coffee shop. When the coffee shop is filled with technology that is of greater use, then it determines these facts.
The cultural factors are the major players in the society. When the coffee shop is adapted with the best cultures then the coffee shop is said to be run with ease manner. It is also observed that with the culture the tastes and preferences of the coffee shop are also changing. In some time, it will be observed that these coffee shops are best utilizing the coffee production. There can also be seen that these cultural changes do have a positive impact on the society and people.
There is also the tough competition between the rivals group. It is said that the dream coffee shop chain has many competitors in the market. When the coffee shop was launched, then it has decided the various facts that there should be competition that should be healthy in nature. When the coffee shop is maintaining good competition then it is observed and checked with the good things that should have a good healthy competition. (Hunter, 2012) When this business was started then there was not much competition, but with the changing time, the competitors increase in their number. It is also said that the coffee shop are tangible dominant in the very nature.
[bookmark: _Toc523238540]Industry is all about these mentioned factors and Scalability
The industry is all about maintaining the coffee shop in the UK. The coffee shop used to dominate the market with various factors. This coffee shop deals with the development of the new emerging ideas. When the ideas are first put in the number of the ways, then it should be well decided by the coffee shop. The coffee shop also means to have a better facility that should be available there in the market. There is need to have a planning in the company. The planning means how it has designed the company infrastructure. (Carroll and Buchholtz, 2012) The company infrastructure should be well maintained. The design of the company should be followed with the number of key factors. These key factors include that of the implementation of the planned strategy. The planned strategy should be like that there should be mentioning of the various data and fields. When it is seen that this is supported by the maintenance of the different strategies, then the coffee shop looks to build up the greater future. The customers should be like that they have been readily keeping the trust.
· Beyond the initial development costs, the enterprise should not
· have any production or distribution costs.
· Starting with a scalable idea
· Focussing on a wide picture
· Continuous improvement
· Starting with the minimum viable product
· Developing a scalable formula
· Adopting the right strategy for funding
· Outside resources network maintenance
· Client satisfaction
[bookmark: _Toc523238541]Following are the 5 key factors as discussed below:
Competitors: there are many competitors in the market. But the coffee shop should be dedicated to the ideal cause. With the pattern that is changing all over, it is observed that there should be great competition between the two players of the coffee shop. The coffee shop requires having the same number of competition. Therefore, this competition tends to see the basic components that should be well designed and developed. In the meantime, when the competition is healthy, then it increases its market size.
Market reviews is based on the factors like segment. The segmentation shows how much of the sector is being used as the development criteria. With this, there is also seen how much space does it covers in the market. The market has a new kind of the tendency that should be drawn in such a manner that should support the same. Another field shows how much of a good behavior is needed there to have. The growth of the coffee shop is totally dependable on these factors. With this, there should be probably good factors impacts on it in various ways.
[bookmark: _Toc523238542]Strategy and vision
The strategy so adopted is in confirmation with ways that it should promote a good quality coffee to its customers. The customers are in the sense that will develop a new sense of tastes that will cover the whole procedure. The strategy should be like that covers the most of the coffee shop. The main strategy is to develop the shop to its full extent. When it is developed with the full extent, then there is inclination of the customers. Therefore, with this there is seen the vision to enhance the coffee shop to every manner. The sense of purpose is related to the fact that will support the same thing.
[bookmark: _Toc523238543]Building a model of business
· Future plans for the successful business operation: retail
· space, equipment, inventory and supply needs, labour, etc.
· these need to be focussed.
· Source identification of revenue: the sources need to be
· identified to generate a better revenue in future.
· Customer base intention: the sources and the plans should be
· totally based upon the customer demand and requirements.
· Products: the products should be of better quality and of best
· type which is innovative and unique in the market.
· Financing details: breakeven analysis, income statements,
· balance sheet and cash flow projections. 
[bookmark: _Toc523238544]Investment needed
· The basic cost of lease and other insurance costs around:
· 20,000 GBP
· The cost of its physical leasing space and fittings costs
· around: 10,000GBP
· The cost of coffee machines and equipment costs around:
· 22,000GBP
· The cost of the raw materials costs around: 5000GBP
· The grand total of all the investment leads to
· AROUND 60,000GBP 
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[bookmark: _Toc523238545]Financial statistics and possible growth of business
There should be the identification from the revenue sources. It means that when coffee shop is opened then the most important thing to be considered is that there should be knowledge of the revenue sources. These revenue sources should consider this aspect. With this there is seen the major changes that impact the society. There should also be planning and designing as discussed above. The business model also includes customer base intention and financing details that how the company is financing itself. The sales forecast is that with the good planning and strategy it should develop to the full extent.
· Coffee is considered to be highly consumable product according to Haley. After water and tea it is considered to be consumed most in all around the world
· BY 2020 its going to be most consumable product
· Rise of 7.3%
· Coffee exporting alone is a 20 billion dollar industry Uk’s coffee market growth last year
· This optimistic scenario shows that the company can grow by 10 percent within a year  
· It is expected that within a year it would be able to gain 20 percent of market share 


[bookmark: _Toc523238546]C.S.F and recovery of investments
The unit to be used is in the construction of coffee shop like 2 units per coffee selling. The standard price is around £2. With this, there is the contribution to the fixed price. The labor or the employee should be paying the fixed rent that is minimum to them.
· Expected to become self financed within 12-18 months 
· Stability: the business should be stable for a period of
· time.
· Profits: the profits should be more than the investment.
· Customer satisfaction: the customer’s demands and
· requirements should be fulfilled to satisfy.
· Successful relationships: the relationship with suppliers
· should also be maintained.
· Proper investments: the money should be invested at
· proper place and where it will be fruitful. 


[bookmark: _Toc523238547]Conclusion’ and Implementations
The coffee shop, dream is opened with some vision, objectives and mission. The main purpose lying behind this is that there should be some charges that need to be put up by the company. The coffee shop should look over it. There is also some recommendation to the coffee shop that it should open the same thing to the customers so that the customers derive the satisfaction from the delivery of the products. (Agyei-Agyiri, 2007) It is also important to note that there should be fixed payment or pay scale to every employee. It is the behavior of the employee towards the customer that they should behave in the right manner.
· Proper planning: budgeting and requirement analysis.
· Implementation: implementing the planned strategy.
· Maintenance: to maintain the business and make it
· scalable and profitable.
· Customer trust and satisfaction: fulfilling customer
· needs and requirements.
· Relationships: maintaining good relationships with
· suppliers and in the market. 
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Market need

- Convenience :

the area of coffee shop is convenient for
valuable customer because it is near to colleges and on
BZU way.

- Customer services :

servicing the customer with superior attention
is what the employee are trained to provide

- Competitive pricing :

the price of coffee is bit more than a
traditional competitor like Nescafe. But far less than coffee
culture and café coffee day.
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