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[bookmark: _Toc200712279]Introduction 
Croeso Quest: The Welsh Heritage Adventure is an innovative mixed-reality event scheduled for 21st-22nd June 2025 at Cardiff Castle Grounds. As a flagship celebration for Visit Wales’ “Year of Croeso 2025,” the event aims to showcase Welsh culture through a fusion of augmented reality (AR), live historical re-enactments, gamified activities, and immersive storytelling. Designed for domestic and international audiences particularly families, students, and cultural tourists it aligns with trends in experiential and educational travel.
Grounded in the Experience Economy and Sense of Place theories, the event narrative connects Wales’ past and present to create meaningful cultural engagement. This report builds on Assignment 1 feasibility assessment by providing a critical analysis of strategic planning and operational delivery. It explores each phase of the event cycle, integrating SMART objectives to measure success. Key areas covered include the event concept, resource and logistics planning, marketing strategy, and budget management. The report also examines wider sector trends, such as digital innovation, sustainability, and cultural revival, using tools like PESTEL to assess strategic fit and socio-cultural relevance.
[bookmark: _Toc200712280]The Event Cycle
From planning an event to the issues that remain after it is over, the event cycle covers everything involved. According to Klopotan et al. (2025), Event Management Cycle includes five distinct phases connected: Planning, Marketing, Execution, Evaluation and Legacy. The success, sustainability and cultural and strategic value of the event depend on every stage.
Figure 1: Goldblatt’s Event Management Cycle
[bookmark: _Toc200712281]Application to Croeso Quest
At the core of the event's foundation is the Planning phase, including market research to determine target audiences, consultations with stakeholders (cultural institutions, etc., local authorities, etc.), selecting a venue and planning for safety (Amar, 2025). Logistically and culturally possible actions to ensure the event is achieved (Lee & Goldblatt, 2020). In the Marketing phase, social media and teams of influencers are used to excite fans and help target additional audiences. Educating schools and universities helps increase the audience for documentaries. (Reic, 2016). 
The operational delivery of the event, utilising AR-based treasure hunts, historical reenactments, traditional games and hospitality services is called the Execution stage. In addition, inclusivity and accessibility are given special attention. (Adams, 2024). Evaluation includes collecting attendee feedback in surveys and assessing audience digital engagement for success. (Forrester & Adams, 2024). At this point, internal debriefs are conducted to determine the lessons learnt. Finally, the lasting impact of Legacy of Croeso Quest on Welsh cultural tourism and education is considered. In short, they intend to support national identity, generate repeat visitation and produce a template for future immersive heritage experiences.
	Phase
	Strategic Actions

	Planning
	Market research, stakeholder consultation, venue procurement, safety planning

	Marketing
	Digital campaigns, influencer partnerships, and educational outreach

	Execution
	Coordinated AR games, live performances, hospitality, and accessibility measures

	Evaluation
	Post-event surveys, digital engagement metrics, stakeholder debrief

	Legacy
	Contribution to Welsh tourism branding and cultural education


Table 1: Application of Goldblatt’s Event Management Cycle
[bookmark: _Toc200712282]Event Concept
Welsh heritage is celebrated at Croeso Quest over two days, with a blend of tradition and new technologies. Using the framework of the Experience Economy Model, it offers educational, entertaining, escapist and aesthetic experiences for families, cultural fans and international guests. (Forlani & Pencarelli, 2016).
Day 1 of Croeso Quest begins with Welsh folk music at the welcoming ceremony, followed by Phase 1 of the AR Treasure Hunt focused on historical themes. Guests can enjoy traditional Welsh cuisine at the Cultural Food Market, with sustainable, locally sourced vendors. The afternoon features Historical Role-Play and Storytelling by local actors, alongside traditional games like Cnapan and sheep herding. The evening concludes with a musical showcase of local talent. Day 2 opens with Welsh Language Workshops, followed by advanced AR challenges. A panel on Welsh Culture in the Digital Age leads into a festive Community Celebration and cultural parade.
Full Itinerary:
Table 2: Day 1 - 21 June 2025
	Time
	Activity
	Description

	10:30-12:00 PM
09:30-10:30 AM

	Registration and Welcome Ceremony
	Featuring Welsh folk music and a welcome address

	
	AR Treasure Hunt (Phase 1)
	Participants explore puzzles themed around Welsh history

	12:00-01:30 PM

	Cultural Food Market
	Welsh dishes and sustainable local vendors

	03:00-05:00 PM
01:30-03:00 PM

	Historical Role-Play & Storytelling
	Live reenactments by local actors

	
	Traditional Games (Cnapan, sheep herding demos)
	Supervised activities for all ages

	05:00-06:00 PM

	Evening Musical Showcase
	Performances by local artists



Table 3: Day 2 - 22 June 2025
	Time10:00-11:30 AM

	Activity
	Description

	
	Welsh Language Workshops
	Interactive and beginner-friendly

	11:30-01:00 PM

	 AR Treasure Hunt (Phase 2)
	Advanced-level challenges

	01:00-02:30 PM

	Panel: “Welsh Culture in the Digital Age”
	Experts discuss heritage and tech.

	02:30-05:00 PM

	Community Celebration & Closing Parade
	Traditional dress, music, and performances


[bookmark: _Toc200712283]Aim and Objectives
[bookmark: _Toc200712284]Aim 
To deliver an immersive and interactive heritage event that celebrates Welsh culture through innovative mixed-reality experiences, fosters strong community engagement, and enhances international tourism appeal by showcasing Wales’ unique identity.
[bookmark: _Toc200712285]SMART Objective 1 – Audience Engagement and Satisfaction
S – Specific: Attract at least 2,000 attendees, including local participants and international tourists, to experience traditional Welsh games, cultural showcases, and AR-based treasure hunts during a 2-day event at Cardiff Castle Grounds.
M – Measurable: Achieve a minimum of 80% participant satisfaction through a structured 25-question post-event survey.
A – Achievable: The event's format and promotional strategies are designed to appeal to both local and international audiences, making this target realistic.
R – Relevant: Supports the Visit Wales’ Year of Croeso 2025 campaign by promoting cultural engagement and heritage appreciation.
T – Time-bound: The event will take place in mid-2025, with outcomes measured immediately post-event.
[bookmark: _Toc200712286]SMART Objective 2 – Partnerships and Promotion
S – Specific: Secure partnerships with at least 4 cultural institutes and 10 digital influencers to promote Welsh language activities and host group cultural talks.
M – Measurable: Collaboration agreements signed and promotional campaigns launched with at least 14 partners.
A – Achievable: Early engagement and a focused campaign strategy make this goal attainable.
R – Relevant: Enhances cultural visibility and aligns with national objectives to support language revival and pride.
T – Time-bound: All collaborations and promotional activities will be finalised by May 2025, ahead of the event.
[bookmark: _Toc200712287]Event Management: Skills and Resources
The planning of Croeso Quest necessitates a coordinated, interdisciplinary team across a number of domains in order to achieve creative impact and logistical efficiency. All of the departments involved in an event have a distinct yet closely related part to play in an event, from the idea stage to the evaluation afterwards. Operations Management Theory, as detailed by Hitt et al. (2016), shows that integrated coordination of the supply chain, resource allocation, stakeholder engagement in the transformation process and real-time operations are essential to the structure. Pre-event alignment on permitting, scheduling, branding, sustainability planning, all in addition to execution, is required for effective event delivery according to the theory.
[bookmark: _Toc200712288]Event Management Resources
At Croeso Quest, the strategic management comprises supervision over AR technology combined with a heritage-related experience. This requires all components of the higher order fusion, like Digital, engagement, marketing communication and on-site logistics to work seamlessly together. For planning teams, it will be necessary to work hand in hand with cultural experts, marketing strategists, and logistics will make certain that the principles of sustainability are constantly taken into account eco-packaging and purchasing locally, etc. (Petrenko et al., 2024). Digital branding strategies are also used by marketing teams, with hashtags including #CroesoQuest, #WelshHeritageAdventure and #YearOfCroeso2025 to engage the public across social media platforms including TikTok, Instagram and YouTube. Creating pre-event awareness and post-event interaction and reinforcement of brand identity and visitor connection is through these digital touchpoints. (WIITALA, 2023).
[bookmark: _Toc200712289]Key Skills and Roles by Department
The successful delivery of Croeso Quest depends on a skilled, multi-disciplinary team organised across key departments. These are given below; 
· In Planning, the project manager controls the event schedule and resources the legal advisor supervises compliance with contracts, insurance and safety laws. Basically, the operations coordinator aligns all the logistical components, as well as all the interdepartmental communication.
· Creative campaigns drive audience engagement for the Marketing team. A PR executive takes the reins when it comes to media outreach, whilst a social media strategist ensures content is posted on TikTok, Instagram and other channels. #CroesoQuest and #WelshHeritageAdventure hashtags are used to increase user participation by creating visuals and videos from a content creator.
· Experts in AR and audiovisual technology handle the efficient running of these parts. AR teams manage what the viewer can interact with, and AV technicians focus on lighting and audio features.
· In Cultural, historians, Welsh language instructors, and reenactors ensure authenticity in storytelling and workshops, aligning content with heritage goals.
· [image: A list of blue and green squares
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Figure 2: Required Skills and Personnel in each department 
[bookmark: _Toc200712290]Event Budget- Income and Expenditure Breakdown
The budget for Croeso Quest presents a comprehensive overview of anticipated costs and income streams essential for the event’s successful execution and financial viability.
Table 4: Total Estimated Expenditures
	Item
	Cost Estimate

	App Development
	£10,000

	Staff & Actors
	£5,000

	Licensing & Venue
	£3,000

	Materials & Equipment
	£2,000

	Marketing
	£2,000

	Catering & Food Stalls
	£1,000

	Contingency
	£1,000

	Total Estimated Expenditures
	£23,000



Table 5: Total predicted income
	Revenue Source
	Amount

	Ticket Sales (5,000 attendees @ £20 each)
	£100,000

	Sponsorship & Partnerships
	£5,000

	Merchandise Sales (Souvenirs, Welsh-themed goods)
	£3,000

	Total Predicted Income
	£108,000


Predicted Profit: £85,000


With projected profits at £85,000, Croeso Quest is looking strong financially. The reason for this positive margin is good cost control, suitable sponsorships and a wide range of revenue sources. Additional funds from the event help it continue and open up chances to support future work in Welsh tourism and heritage.
[bookmark: _Toc200712291]Industry Trends, Issues, and Impacts
Planning for events should consider what is happening in the industry, what issues are appearing and what the effects could be in the long term. The tourism industry in which Croeso Quest operates is driven by advances in technology, what people desire when travelling and shifts in travel behaviours caused by COVID-19. A complete analysis of these elements is necessary for successful results and lasting value.
[bookmark: _Toc200712292]Relevant Trends
The cultural events sector is being quickly changed by Immersive Tourism. Advances in AR and VR have made experiences more interactive, customised for each user and more interesting. According to Stankov and Gretzel (2020), AR is being increasingly used in cultural tourism to improve how stories are shared and sites are experienced. This app uses AR treasure hunts, allowing guests to learn about Welsh history by finding digital clues and playing games while they explore. As a result, the event provides more learning opportunities and attracts visitors who are interested in technology, mainly from the young generation.
More and more people are looking for real heritage experiences. Bargeman and Richards (2020) Explains that travellers are seeking ways to connect with local customs, language and stories from the communities they visit. In response to this trend, Croeso Quest teaches traditional Welsh activities, organises new language training, includes cultural storytelling and hosts special artisan markets. These factors, the place gains emotional value and often helps those who live and visit feel more connected.
Sustainable tourism is becoming more and more significant. More consumers are now asking event organisers to use nature-friendly measures. Nguyen et al. (2020) Pointed out that people attending events now wish for sustainability to be part of the program’s design. The program handles this by using food and materials made close by, minimising plastic and ensuring the use of biodegradable packaging for food at stalls. They work to both help the event save the environment and act in line with government efforts to promote green policies. Sustainable Tourism Theory supports the event’s eco-friendly practices, reflecting growing demand for environmentally responsible tourism that balances visitor satisfaction with conservation efforts. (Ferguson & Alarcon, 2015).
[bookmark: _Toc200712293]Issues and Challenges
These trends, however, are also creating some very interesting opportunities for Croeso Quest, but in order to achieve this, Croeso Quest is faced with several logistical and reputational issues. The most important of them is technology reliability. As the core interactive experiences of the event rely upon AR applications and connectivity to the internet, any technical glitch (e.g. a bad Wi-Fi signal or an app falling over) could impact the user experience and diminish participant satisfaction. Real-time technical support and a contingency IT plan are key.
Health and safety can be difficult to manage in a big, busy place. After the COVID pandemic, people are expecting higher levels of hygiene and safety. Because of this, there should be clear rules for handling crowds, hand sanitation spots, medical services available and noticeable health directions all through the venue. Not only are these actions effective, but they also encourage doubting attendees.
Travel hesitation after the pandemic continues to be a problem. Though many have started looking for experiential tourism, some people might still feel uncertain about joining public gatherings. Consequently, the messages before an event must explain hygienic processes, deal with flexible booking and take advantage of positive feedback to encourage attendees.
The Risk Perception Theory aligns with these challenges, as it highlights how perceived health, safety, and technological risks, especially post-pandemic, can significantly influence participant behaviour and event attendance decisions. (Wildavsky & Dake, 2018).
[bookmark: _Toc200712294]Impacts
Croeso Quest can bring changes to the economic, cultural and technology sectors. Economic benefits come from including Welsh artisans, food vendors and hotels, which in turn helps grow regional tourism. International travellers contribute to the growth of the local area’s accommodation, transportation and shopping industries.
The occasion helps share and maintain traditions important to the Welsh people. Using storytelling, familiar games and Welsh language courses, it aims to increase interest in being Welsh. According to Mackie (2018)Local initiatives like these help residents appreciate their own culture and lead visitors to appreciate it too.
Croeso Quest has made Wales a leader in using technology to improve cultural tourism. Demonstrating the role of modern technology at heritage events leads the way for other initiatives in the UK and elsewhere. As a result, the country’s reputation for innovation increases and it attracts more tourists who want both technology and culture.
[bookmark: _Toc200712295]Situational and Cultural Considerations 
[bookmark: _Toc200712296]Situational Considerations (PESTEL ANALYSIS)
Strategic success of the Croeso quest event depends on more than internal coordination; it requires careful alignment with external situational and cultural factors. (Evans, 2024). Applying a PESTEL framework allows planners to account for critical external influences that directly affect event delivery. (Makvandi, 2024).
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Figure 3: PESTEL Analysis of Croeso Quest
Wales’ 2025 cultural agenda has political backing and exposure with the Croeso quest event. Sponsorship is increasingly relied on in the battle against inflation, but there is also an intrinsic British and specifically Welsh, pride that adds to engagement. Cardiff Castle’s strong digital infrastructure underpins reliable, glitch-free, immersive delegate experiences on inclusive programming and AR storytelling. Green tourism is ensured with local sourcing, biodegradable packaging and digital ticketing, ensuring environmental sustainability. The event complies to GDPR, insurance and safety standards, legally, for Cardiff Castle’s historic setting. Buye (2021) and Kitchen (2022) Argue for addressing these factors, which enhance event feasibility and global-local audience relevance.
[bookmark: _Toc200712297]Cultural Considerations (Sense of Place Theory)
The role of the Croeso Quest event in the cultural tapestry of Wales is based on the “Sense of Place” theory. However, this concept is centred on experiencing heritage in real, manifest and contained on-site ways. (Beidler & Morrison, 2016; Jenkins et al., 2016). Domestic and international audiences will be invited to feel and think about Wales through traditional storytelling, native games and language workshops.
The event is dedicated to preserving the cultural identity and sharing it with the world by celebrating Welsh heritage in a participatory format that successfully unites local authenticity and international curiosity. Cultural pride is fostered alongside Visit Wales’ wider language revival and destination heritage tourism agendas.
[bookmark: _Toc200712298]Conclusion
For Visit Wales’ Year of Croeso 2025, Croeso Quest is an event that combines strategy, culture and sound finances. The event combines modern tools with a Welsh background, which allows for fresh approaches to country branding, preserving culture and reaching people from all over the globe. The report looks at how to plan and carry out the necessary steps to move from ideas to completed projects. 
To get the most out of the event, be sure to use effective ways to gauge its effects, set up plans B for AR infrastructure and continue to cooperate with local cultural organisations to ensure efforts remain.
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