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Introduction
Planning of personal development should ensure the motivation on of employees in the company, as well as it should enable employees to development their profession skills, provide them some work perspective and increase the attractiveness of the work in the company. The goal of planning of personal development and succession in the company is to cover the future need of human resources. Within the company for the specific jobs, flexibility of career planning is now days the realized in the company ( the existence of the company organizational changes, restructuring etc.) Are must take the responsibility for the direction of their career by their own.
Keyword
Development of human resources personal development;career;planning and also succession. 
A SWOT ( Strength, Weakness opportunities, and threat Analysis of a teacher education program, or can be the driving force for implementing change. A SWOT analysis is used to assist. Faculty in initiating meaning change in a program improvement this tools is useful in any undergraduate or degree program. Strengths and weaknesses are revealed and adjustment to curriculum internships, learning activities education policies etc. Are justifiable if based on a SWOT analysis of a program. Major improvements to. Program can be a direct result of using this analysis with undergraduate and graduate student.
Keyword: program improvement business education assessment.














Take1

1. The career I have chosen to talked about is is nursing I've midwife if I am going to use the PDP and  SWOT Analysis and I’m also going to compare the skills that needed for this position and by using the PDP and the SWOT on this it will help me to identify the skills that are needed for the requirements and also what former training I would be able to develop on once I’ve kept myself into this industrial and also talked about in ways that you can help me to growth in my career and also they can things to the next level .

What qualification do you need to be a midwife to go into a light for skills and qualifications for this job and for me to become a midwife or nurse these are the qualification that I need to achieve before I can move on to the next step or next level in my career I’m going to I light or  bullet points s

Nursing
· I need to have 5 GCSE at 9 to 4 (A*to C) and including
English, Maths and a science two or three A level, including
A science, or a level 3 diploma or access to higher education in health, science or Nursing.

Midwife
· As do employers offering degree apprenticeship, but as a general
Guide you’ll need at least 5 9-4/A C grade GCSE including English and a Science and at least 2 preferably 3 and also A level – biological may be required by some or alternative level 3 qualifications such as an approved access to midwife course, BTEC National Diploma or international baccalaureate may be acceptable, but be acceptable. But you much check with each university or employer directly before making an application.

My goal planning 
 Nursing and midwifery
For me to achieve my goals I need to go back into college and retake my GCSE and also to get the diagnosis for dyslexia and that I will be able to get more helping classroom and also getting some colour papers and some different learning methods that can be able to help me while I’m studying and this way I can be able to accomplish my qualification in a fictive way and a good manner and also it is going to help me to set myself in life and make my name in the industrial and also put something in place for my future. in order to complete I am going to need a lot of support and help from my fellow students are teacher.
Step 1
I'm already at university doing health and social Care level 4 in higher education
Step 2 
is the go back to college and retake my GCSE maths and English and also science 
 Step 3  
Once I have achieved all of my qualification I would like to apply for a position in the NHS I in the care home I private care home once hi have retrieve why my job I would like to return turn back in university to do my NVQ level 5 in health and social care and must have completed that it will take me 2 years .
 once I have successfully completed my level 5 I would like to invest in a business in the care industry in this way I will be working for myself and also working with others I really wonderful in charge of the company giving directions and putting things in place for everyone going to order me and stuff like that and also giving back to society you know so it will be under for me to do this course and completed it to my best advantage and I’m going to need a lot of support and things and place that can be able to help me to accomplish my goals.






 
Take 2
In this path I’m going to talk about to type of learning metals which is one is the learning style and personality type of skills I guess in this way it will help me to provide training for the individual that I’m going to take on to work for the company will also help me to identify the individual skills and their strengths and also their weaknesses and then we can be able to recognise the weaknesses so they can work effectively in the work environment and also provide quality service
And I’m also going to I light the good and bad about the learning style method and how does it work in a rock environment and how good it is to put individual in the right position in the workplace this will help me to identify the individual weakness and strengths and how do they work in this way I can be able to match them up properly in the position that’s suitable for them I am going to give example and also put in some pictures and diagram hopefully this could help you to understand more about what I put in place for my new staff members that’s coming to join us within the company.

Learning styles working in company’s
Team Building Character Emotional Intelligence Team Development
Why do employers give personality tests?
Personality tests can be useful tools to help your employees learn how to be more productive and effective individually at their jobs, work better with their teams, and develop as people and professionals.
Keep in mind, though, that personality assessments can give results based on employees’ false mental pictures of themselves or their skills (or on what they think their managers want to hear). An employee’s job performance and personality can also differ dramatically from what an assessment might predict because that employee has learned new and effective behaviours through training.



Instead, introduce personality assessments in the spirit of shared exploration and fun. Let your employees know their benefits: assessments may add new insights and a shared vocabulary to the workplace that will help employees to better understand and value differences. This can help them see past conflicts rooted in personality differences and find better behaviours to resolve them constructively. Assessments can also build trust and communication among team members and suggest strategies for strengthening teams. Let your employees know that these assessments can only help them and are not a threat.

The six personality tests described below are terrific options. We’ve explained the purposes and benefits of each one, both for building up individual employees and for strengthening teams.

1. Big Five
Taking one of the assessments that measure your levels in the Big Five personality traits helps to place you within a very common five-factor model of personality used by many psychologists. This helps employees learn about their personalities in a way that is transferable to different settings (even therapy!), instead of being stuck within the codes of one personality test. The five factors are defined in fairly neutral terms: openness, conscientiousness, extraversion, agreeableness, and neuroticism. These are fairly easy to understand but give deep insight if one wants to learn more. In organizations, they can tell you why your employees interact with their co-worker’s the way they do, how they typically deal with stress and how to improve in that area, how they respond to authority, and more.

2. Myers-Briggs
The Myers-Briggs Type Indicator gives each employee a 4-letter code as their personality type. The code tells them their natural tendencies in the following areas:
· Extraversion or Introversion
· Intuition or Sensing
· Thinking or Feeling
· Judging or Perceiving
Each of these personality types has a standard profile associated with it. The profiles indicate what people with a given personality type usually enjoy doing on the job, what type of culture they like, what motivates them, what type of conflict-resolution methods work well for them, and much more.

This system can be used to help employees learn to perform better on the job and get along better with their peers by helping them understand what common pitfalls their personality types have and how to compensate for them. It supplies a common language that employees can use to communicate about their performance, workplace preferences, and feelings about work. Knowing an employee’s type also makes it easier for managers to coach their employees.

3. Occupational Interest Inventories
Use this type of employee assessment test to measure how interested your current employees are in various job types and tasks and to see which career paths would suit each them. If this information is used to help employees find the best role for them within the organization, it will help you hold on to talented employees longer. A prime example is the Holland Code Career Test, which is based on the theory that each person’s personality and character is expressed through his or her choice of job—and that you can help your employees excel by putting them in the right work environments for their type.

4. Discs Behavior Inventory
Disc is a behavioural model that is focused exclusively on behaviours at work (rather than on general personality type) and helps employees become more productive. Employees find out if they are strongest in dominance, influence, steadiness, or conscientiousness. They then learn how to emphasize the right trait strengths in each situation and to work more effectively with other members of their team through a shared understanding of the Disc types.

6. Belbin Team Roles
This assessment is specifically designed for intact teams. Each team member first completes a self-assessment and then receives feedback from others on the team. Each person is given a profile that explains his or her strengths and weaknesses in general and how that person’s skills support and relate to the team. You can then see if there are gaps that need to be filled through hiring new team members—or by having current team members take on additional roles so that all nine of


And also I’m going to give example how does the work to learning style method works as well as the personal test to hear an example definition
While gender and ethnicity are critical components of diversity in the workforce, so too are learning and work styles. And as an organization attracts different types of learning styles and personality types, leadership teams need to understand how to adapt their management style to provide the best environment possible for each employee to succeed. That starts with developing a broader understanding of effective communication with workers who all process information and learn in different ways.
The 4 different types of workplace learning sstyle
It’s no secret that some of the most successful companies today are the ones that have fostered a diverse workforce. Over the years, studies have shown businesses that bring together people of different backgrounds, perspectives and talents result in a competitive edge and even higher profits.

While gender and ethnicity are critical components of diversity in the workforce, so too are learning and work styles. And as an organization attracts different types of learning styles and personality types, leadership teams need to understand how to adapt their management style to provide the best environment possible for each employee to succeed. That starts with developing a broader understanding of effective communication with workers who all process information and learn in different ways.

From visual to auditory, here’s a closer look at the different learning styles, along with some advice for managers and learning development professionals to communicate effectively with and encourage success for each type of learner.
Style 1: “The Student” (Visual & Verbal Learners)
This type of learner probably misses those big lecture hall classes from college, and thrives in a more holistic learning environment where they can both listen to and look at information. They learn best when supplementing a discussion with visual examples around key points or stats — such as charts, graphs, photos or a written outline. So, always be sure to take the time to run through things verbally and reinforce that conversation with some strong visual cues, in order to help them succeed.

This learner is great at doing research for projects and coming up with solutions, so don’t hesitate to assign them the in-depth work that comes up for your team. These learners also tend to do well at public speaking and writing, so you can also rely on them to present their findings. And finally, if you’re ever looking to recall a detail from a meeting, look to these learners: they are the most likely to have taken detailed notes that they will happily share with you.
Style 2: “The Independent” (Visual & Non-Verbal Learners)
A visual, non-verbal learner does best while alone in a quiet environment, and can get frustrated when there are too many meetings or discussions scheduled. They are excellent independent workers who can read and digest materials like documents, charts and graphs on their own — without much additional explanation or direction.

This type of learner tends to make excellent artists or graphic designers, and feels right at home in online or remote work situations. You should make yourself available to answer questions in those uncommon instances where that is needed, but try to avoid micromanaging them. Giving them space and independence to solve things own is the best way to manage them in most cases.
Style 3: “The Conversationalist” (Auditory & Verbal Learners)
As the name suggests, this type of learner is at their best during back-and-forth dialogue. They love to put coffee dates on your calendar to talk through their ideas — or stop by your desk for a quick chat on a problem. That said, they’re also often very good at writing responses and putting together reports after verbally hashing out the details.

Auditory learners also tend to feel more comfortable when there is background noise in their work environment — rather than a silent, static atmosphere. One easy tip to help them succeed is encouraging them to listen to music at work in order to help them concentrate. It’s also critical for this type of learner that you check-in with them in-person frequently to make sure they’re clear on expectations. After all, this type of learner performs best after talking things through, rather than reading long-winded instructions over email.
Style 4: “The Hands-on Learner” (Tactile & Kinaesthetic)
These are the folks who learn best by doing. Tactile and kinaesthetic learners can be tricky manage in certain work environments, since they primarily solve problems through methods like trial-and-error. The best management approach involves establishing a calm work environment where the hands-on learner feels supported to spread their wings and go tackle problems.











Take 3 

Before I start this course I was working part-time and also studying and health and social Care level 2 remember me do this course which is for education and I went for it and they apply for the level 4 I got an email to say that I was successful for the position and I was quite excited because I was looking forward to going to il occasion and also going to Gina for the first time sells pretty excited to get it started so when I’m ringing my documentation and support and everything like that yes not quite happy and very happy with my with myself so from this experience I have learnt how to be Moreland I've also learnt things about myself like for instance a PDP helps me I would identify myself in a work environment and the SWOT analysis help me how to divide my weaknesses and strengths and it's showing me where is how's the work on them and that way I end up made a CV and also send it off to feel the companies and I've got responding back by putting those metal that would be practicing university I took it upon myself and apply for a job and I was very successful with it so I'm looking to start my job as soon as possible so yeah thank you this is caused have been in a slice to my cake I'm quite happy with it thank you very much.

























