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An exploration of how effective ADHD coaching is in isolation and alongside additional interventions.
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[bookmark: _Toc171410268]Introduction
Freedom from Tedium (FFT) is an organisation dedicated to supporting neurodivergent individuals, particularly those with ADHD, through tailored ADHD coaching and support programmes. FFT empowers clients by providing them with the tools and strategies necessary to navigate their unique challenges and harness strengths. The research to be undertaken by FFT seeks to evaluate the effectiveness of ADHD coaching methods both in isolation and alongside other interventions, in improving the quality of life and productivity of clients.  This assignment looks to use FFT as a case study to critically evaluate how a range of methodological approaches, research design and methods can be used to gather data from the work-based setting.
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[bookmark: _Toc171410270]Philosophical Background
The research paradigm influences every aspect of research, failure to understand and choose the most relevant paradigm has a direct effect on the validity of the research question and how data is analysis and interpreted. 
The research paradigm is a recognition of the assumed beliefs, values, and assumptions that researchers use. This includes the language and wider understanding regarding the nature of reality (ontology), the nature of knowledge (epistemology), and the appropriate method selection for acquiring that knowledge (methodology), (Al-Ababneh et al, 2020).
The most common research paradigms are, Positivism, Interpretivism and Critical Theory, (Clough & Nutbrown, 2012).  To identify the most appropriate paradigm the researcher must understand their ontological and epistemological stand points.
Ontology, a branch of metaphysics, is the researcher’s reality, helping to make sense of the world around us. Each researcher will have their own ontology, a map of their life and experiences to date which will inevitably have an impact on their goals and decision making. Researchers must have an understanding of their own ontology so they can assess how this affects their research and how they interpret the data and results collected, (Al-Ababneh et al, 2020).
In addition to the researchers own ontology, there will also be an ontology that is most appropriate for the research area. FFT as an organisation specialises in supporting neurodivergent clients, this research focuses on ADHD Coaching. Researchers must understand and use correct terms for the ADHD research field to ensure that research and therefore data collected makes sense and can be replicated in a wider context.  This allows the data to be organised effectively and ensures that others understand the approach taken. For example, it is common to refer to hyperactivity and excessive movement when considering ADHD symptoms. This may seem like the same thing however, in an ADHD context, they can be quite different symptoms, (Kubik, 2010). ADHD Research is very much an interdisciplinary area making the use of the correct terms essential for effective communication across different subject specialists (Parker et al, 2013).
Within ontology there are two further distinctions to consider, Objectivism, which sits within the positivist paradigm and Subjectivism that sits within the interpretivist paradigm. There are other distinctions to be explored but focus will be on these two areas.
In this research, Objectivism, would assert the existence of a single, objective reality regarding ADHD that is independent of individual perceptions, beliefs, or interpretations.  This highlights the need for accurate and unbiased information about the causes, symptoms, and treatments (Kubik, 2010).
Subjectivism suggests that understanding ADHD is dependent on individual experiences and perceptions, highlighting the importance of exploring personal and diverse perspectives on the disorder's causes, symptoms, and treatments (Parker et al, 2013).
There is a place for both within the ADHD field.  There is value in objectivism with methods such as brain imaging, genetic or neurobiological markers and drug efficacy. These are also areas that are more appropriately investigated using quantitative research allowing large samples and statistical analysis, (Kubik, 2010).
Alongside this there is also the equally valuable subjective ontological approach.  ADHD profiles certainly have similarities, equally they can also be quite different.  These profiles are determined through both genetics and biology but also by personal experience, education and upbringing. It would be difficult to capture this range of data and information with a quantitative approach, this requires qualitative analysis to avoid missing any useful patterns (Parker et al, 2013).
Having established the ontological position, the researcher can move on to consider the epistemology of ADHD coaching research. Epistemology in research is about understanding what is known and how it is known, (Grant et al, 2007).  Once again there are two key philosophical perspectives to consider, these are positivism and interpretivism. Positivism is the assumption that all knowledge is observable and based in science.  Naturally sitting alongside objectivism in terms of ontology the positivist approach often lends itself best to quantitative methods. It does not consider that knowledge might be seen or interpreted in different ways, (Al Ababneh et al, 2010).  As the earlier ontological discussion has already established, FFT is subjective in its approach to organisational research thus discounting the positivist approach to epistemology.
In comparison, interpretivist epistemology gives researchers the freedom to explore the meaning and context of participants experiences.  It accepts that they all have different experiences and approach situations from different stand points.  Rather than the more tightly controlled scientific approach of the positivist, interpretivist research is much more suited to qualitative data allowing the researcher to incorporate ethnography, case studies and semi structured interview styles.  Whilst this approach is likely to include a smaller sample than a more strictly structured positivist approach the ability to include personal and lived experiences often leads to a deeper understanding of the research area (Clough et al, 2012). 
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Research design is the development of the structure of research and supports the researcher to establish the research question and select the most appropriate methodology and methods to explore it. Ensuring the most valid and reliable data results are collected, (O’Leary, 2021).  
Using a Case study approach for exploring the effectiveness of ADHD coaching has advantages and disadvantages. One of the main strengths of case studies is their ability to fully capture the complexity of real-life.  The level of detail that can be collected and analysed provides valuable insights into the participants and their individual experiences, allowing for deep exploration of issues by the researcher. This flexibility enables researchers to explore any unexpected findings and new directions as they emerge, which is particularly useful in areas that are under-researched like ADHD coaching, (Coghlan & Brannick, 2010). The qualitative data gathered can illustrate how different coaching strategies impact individuals with ADHD in a range of contexts (Coghlan & Brannick, 2010).
Recent research by Ahmann and Saviet (2024) highlights the development of coaching intervention for adults with ADHD. Their study, in the International Journal of Evidence Based Coaching and Mentoring, provides a comprehensive framework for coaching practices that address the unique challenges faced by adults with ADHD. Integrating such structured interventions enhances the quality of support provided to neurodivergent clients, aligning with the goals of FFT to offer effective and enhanced ADHD coaching programmes.
While case studies can capture the variability in experiences among participants with ADHD, they are time consuming and often only allow for a small sample size this may hinder the identification of common patterns applicable to a broader population (Cryer, 2006). 
The subjective nature of case studies can introduce research bias. Data collection and analysis are easily influenced by the researcher’s own perspective and interpretations.  This potential for interpretation and researcher bias could affect the validity and reliability of the findings, which is why it is crucial to mitigate for this bias.
In researching the effectiveness of ADHD coaching, there are various experimental designs that a researcher could use. A Randomized Controlled Trial (RCT) would be considered the gold standard, (Grant et al, 2007). 
A RCT could be valuable for evaluating the effectiveness of ADHD-specific coaching due to its rigorous design that minimises researcher bias. The random assignment of participants to different coaching interventions controls for external variables allowing the researcher to have confidence that any differences observed are as a result of the coaching methods themselves. The experimental approach does also have limitations and may not fully capture the complexity of individual participants experiences or the contextual factors influencing the coaching effectiveness.  In the real-world setting coaches will adjust their style, tools and strategies to support the client in the most appropriate way.  Strict control to avoid this would most likely limit the validity and effectiveness of the coaching and in turn dilute the experience for all involved (Booth, 2006). 
Action Research is a participant led approach that allows researchers to collaborate closely to identify problems, implement solutions, and evaluate outcomes. This approach is advantageous in an organisational setting and as such lends itself well to FFT as an organisation.  Action research allows the researcher to review their approach and apply findings quickly within the course of the project. However, as researchers are closely involved with participants, they must be mindful of researcher bias which may affect objectivity. Whilst the cyclical approach taken in action research can be hugely beneficial for ongoing development, it can also be resource intensive. Provided researchers keep these challenges in mind, action research is a hugely valuable approach for addressing practical issues and questions through direct engagement and flexible problem-solving (Coghlan & Brannick, 2010).
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The main methodological approaches to research are Qualitative and Quantitative.
Qualitative research is focused on perception, experiences, and imagery as opposed to facts and figures. Valuing the subjectivity of participants, in contrast to quantitative research, ‘strongly argues the value of depth over quantity’ O’Leary, Z. (2021. P. 150).
Qualitative research offers an opportunity for thorough and in-depth exploration of participants knowledge and experience. Allowing the researcher to capture the richness of individuals and their interactions. This also allows the researcher to understand the context of the data being gathered.  The flexibility that qualitative research offers allows the researcher to adapt as the study progresses ensuring that any new or interesting findings are not lost. Participants generally enjoy the opportunity to share information about themselves. A qualitative research approach is good for generating new theories and therefore further research opportunities. 
There are also weaknesses to qualitative research to consider.  Qualitative research can be very subjective and is therefore at risk of researcher bias.  This can also make it difficult to replicate studies, which might lead some to question the reliability and validity of a study.  To overcome this the researcher must establish trustworthiness in qualitative research, as outlined by Lincoln and Guba (1985). 
This approach often uses a small cohort, often self-selecting participants which can limit the application of findings to the wider public. In addition, this approach can also be time consuming and reliant on experienced researchers as it will often consist of focus groups, interviews or observations which then require collation and analysis.
Quantitative research collects measurable facts and analyses them using statistics. It focuses on data to identify patterns, relationships or trends. Some consider the quantitative approach to research to be ‘large in scale without much depth’ O’Leary, Z. (2021. P. 141). 
Quantitative research is celebrated for its objectivity and reliability and its standardised approach reduces the risk of researcher bias providing clear, measurable outcomes making it easier to replicate studies. Generally easier to apply to large, random samples making it more applicable to broader populations. Data gathering is often less time consuming and requires less support than a qualitative approach making data collection and analysis more efficient. 
Quantitative research can lack depth, with numerical data often missing context, cultural, social or environmental factors. Quantitative studies have a more rigid design so lack flexibility, making it difficult to adapt and increasing the risk of additional findings being missed. Quantitative research is dependent on the quality of sampling methods; poor sampling can lead to biased and unrepresentative results. 
Taking into account this critical evaluation there is value in both approaches however FFT as an organisation prefers a qualitative approach to research allowing context and any additional patterns to be captured.  
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There are a range of methods that can be used in research. Interviews are an excellent way to gather qualitative data and allow researchers to explore complex issues.  The ability to work directly with participants and understand their personal experiences and perspectives is hugely valuable.  Depending on the level of flexibility required, interviews can take a range of structures; from the formal structured approach with the questions identified from the beginning and no room for change, to the hybrid semi-structured approach which allow for the researcher to add questions or adapt their line of enquiry.  Alternatively, some researchers prefer the freedom of an unstructured interview with no specified questions, (Bell and Waters, 2014).
Whilst interviews are valuable, they are also time consuming and require higher resource to complete interviews and analyse data collected. In addition, researchers need to be experienced and mindful of the risk of researcher bias particular for the latter two approaches, (Bell and Waters, 2014).
Surveys are an efficient approach to capturing quantitative data and can be applied to larger numbers of participants easily.  They are useful for identifying trends and general patterns and can provide useful statistical insight.  As surveys are generally standardised and can be easily shared electronically data collection and analysis is generally more efficient too.
Low response rates to surveys can be problematic depending on the audience.  Furthermore, participants might be either self-selecting or respond to the survey in the way they believe society expects rather than providing honest and reliable responses.  The rigidity of this approach risks leaving useful patterns and insight uncollected, (Bell and Waters, 2014).
Focus Groups are another useful approach to qualitative data collection is through group discussions.  These can be less demanding in terms of resources; and allows the researcher to gather the collective views of a group.  This allows for a depth of data that we could expect from interviews to be collected in a shorter time, usually across a diverse range of opinions and perspectives. 
Researchers choosing this approach do need to be mindful of the group dynamics and mitigate for dominant personalities that might influence how others in the group engage and might skew data.  Participants might feel they need to conform with the group, agreeing with the majority opinion even if they might have other thoughts personally.  This will introduce a bias to the data being collected.  Data analysis with this approach can be time-consuming and complex, (Bell and Waters, 2014).
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As an insider researcher, several ethical considerations and issues must be considered to ensure that the research has integrity and validity. These include potential researcher bias due to pre-existing relationships, confidentiality concerns, and the influence of the researchers’ own beliefs. To mitigate for these issues, researchers need to find strategies to enable them to maintain a clear distinction between their professional and research roles and they should consider the use of anonymised data to protect participant identity.  Informed consent, to ensure voluntary participation should be obtained prior to the research taking place and participants given the right to withdraw. Within FFT as an organisation, ethical considerations also include the respectful use of sensitive information, especially given the focus on neurodivergent clients. Research will be conducted within the highest standards of integrity and respect for all participants, (Bell and Waters, 2014).
[bookmark: _Toc171410275]Conclusion
In conclusion, research within FFT, to explore how effective ADHD coaching is, needs to meet the organisation's philosophical and ethical standards. The philosophical perspective of the organisation is subjective and interpretivist.  Action Research has been identified as the most appropriate research design paired with a mixed method of surveys and interviews for data triangulation. This will allow for a participant-led approach gathering practical feedback and data.  On completion of data analysis, the organisation is likely to combine the Action Research outcomes with some case studies to further enhance the credibility and validity of findings. This approach is expected to ensure comprehensive and robust research outcomes, that will advance the support for neurodivergent individuals being offered.
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Recommendations to Prepare to Undertake the Research Project
Research Design and Method Preparation
1. Action Research Protocol
· Further develop the action research protocol (appendix 1) to ensure the cyclical process of planning, action, observation, and reflection is clear and achievable.
· Be mindful of the researchers role within Freedom from Tedium, the study will be conducted as insider research, whilst this offers unique insights and access to data it will require careful management of potential biases (Coghlan & Brannick, 2014).
2. Triangulation Strategy:
· Design a triangulation plan that combines data triangulation (using multiple data sources), methodological triangulation (combining different research methods), and investigator triangulation (involving multiple researchers).
· Prepare templates for surveys, interview guides, and case study protocols to ensure consistency and reliability in data collection.
Ethical Considerations and Actions
1. Ethics Approval:
· All research will be undertaken with the University Research Ethics and Integrity Policy in mind alongside Freedom from Tedium’s ethics standards. 
· A draft ethics application will be created and submitted for approval by the work-based project supervisor in accordance with university policy.
· Should any unforeseen ethical implications arise during the research this will be
· reported to the Ethics Committee immediately as per the University policy.  Research will cease with immediate effect until notified by the Ethics Committee it can recommence safely. 

2. Informed Consent Forms:
· Develop clear informed consent forms that outline the purpose of the research, procedures, potential risks and benefits, confidentiality measures, and participants' rights (including the right to withdraw).
· Ensure these forms are easily understandable and accessible to all participants, including those with neurodivergent conditions.
3. Confidentiality Agreements:
· Prepare confidentiality agreements for all researchers and staff involved in the study to ensure company data protection and GDPR policies are maintained.
· Include protocols for data anonymisation and secure storage of data.
· As an insider researcher, it is crucial to maintain strict confidentiality and manage potential conflicts of interest to ensure ethical standards are upheld. Ensuring reflexivity and transparency will help to mitigate any biases (Bell & Waters, 2014)."
4. Participant Information Sheets:
· Create detailed information sheets for participants that explain the research in plain English, including the project involves, what participation includes, how their data will be used, and contact information for further questions.
5. Feedback Mechanisms:
· Confirm mechanisms for participants to provide feedback on the research process and their experiences, in addition to normal coaching feedback mechanisms if appropriate.
· Where appropriate use the feedback to make improvements to the research design and ethical practices.
6. Regular Ethical Audits:
· Draft a schedule for regular ethical audits to review ongoing research practices to ensure ethical standards are being upheld throughout.
· Create an audit checklist and reporting template.
Documentation and Resources
1. Research Handbook:
As templates, guidelines and protocols are developed ensure they are all drawn together in a comprehensive research handbook. This should include any forms and templates either from Freedom from Tedium or UWTSD related to the research design, methodology, and ethical considerations.
Make this handbook available to all staff involved in the research within the organisation.
2. Online Resources and Support:
· Develop the online portal to include access to all necessary documents, training materials, and support resources for all staff involved in the research.  This should include a forum for staff to share experiences and best practices.
It is anticipated that preparing these elements, will ensure the creation of a robust framework for conducting ethical and high-quality research that aligns with Freedom from Tedium’s belief and values and the specific needs of their neurodivergent clients.
References: 
BELL, J. and WATERS, S., 2014. Doing your research project: a guide for first-time researchers. Maidenhead, Berkshire: McGraw-Hill Education.
COGHLAN, D. and BRANNICK, T., 2010. Doing action research in your own organization. 3 edn. London: SAGE.
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Action Research Plan
Title: Exploring ADHD Coaching Practices at Freedom from Tedium
Objective:
To explore the benefits of ADHD coaching in isolation compared to those who also have access to a digital training portal sharing a range of methods and strategies alongside their coaching.  This will be explored through an iterative, participant-led action research process.
Action Research Protocol
1. Planning Phase
1.1 Identify the Research Problem:
· Define specific issues or areas for improvement in current ADHD coaching practices.
· Example: Enhancing client engagement during coaching sessions.
1.2 Literature Review:
· Conduct a further review of existing literature on ADHD coaching and related methodologies.
· Identify best practices and potential strategies for improvement.
· Identify existing digital support and group support options.
1.3 Develop Research Questions:
· Formulate appropriate research questions for pre, mid and post coaching to gather quantitative data and guide the inquiry.
· Formulate the most appropriate qualitative data collection methods.
· Example: How does ADHD affect your daily life and work goals? How could your coaching experience support this? Is talking and exploring challenges, tools and strategies enough?
1.4 Define Objectives and Goals:
· Set clear, achievable goals for each cycle of the action research process.
· Example: To implement and assess the effectiveness of ADHD coaching in isolation versus when it is supported with online support. 
· As an insider researcher, objectives must be clear to maintain objectivity and ensuring the research remains focused on improving ADHD coaching practices (Coghlan & Brannick, 2014).

1.5 Plan Methodology

· Determine the methods for data collection (e.g., surveys, interviews, observations).
· Develop tools as required, this might include interview guides, survey questionnaires, digital portal access data and observation checklists.


2. Action Phase
2.1 Implement the Plan: Cycle 1 – Coaching Only
· Invite participants to join the study, ensure all contracts and other relevant sign up is completed.  Ensure opening questionnaire is completed online.
· Assign to the appropriate participant group. Coaching only, coaching and digital portal support, just digital portal support. Likely participants will start with coaching only for first half of coaching sessions, then coaching and digital portal support for second half of coaching sessions then they will have access to digital support for a further round without coaching support.
· Begin coaching and implementing strategies or interventions as planned. Ensure a beak is included at the halfway point dependant on the number of sessions the participant is attending to undertake midterm questionnaire if included.
· Monitor digital portal access data.
· Ensure participants are debriefed following their final session and once they have completed the final questionnaire.
2.2 Data Collection:
· Ensure data is collected and checked throughout the implementation to ensure nothing is missed and any issues can be captured early in the process.
· Ensure the use of multiple data collection methods to gather the most comprehensive data possible. (e.g., client feedback surveys, session observations, coach interviews).
2.3 Monitor Progress:
· Be open to adjusting the process based on initial feedback if appropriate to do so.
· Regular reflection sessions will be held to mitigate the effects of the reserchers insider status on data interpretation, as recommended by insider research methodologies (Coghlan & Brannick, 2014).
3. Observation Phase
3.1 Analyse Data:
· Review and analyse the data to identify trends, patterns, and insights.  This does not need to wait to the end of the process, analysis should be completed after all participants have completed the pre-coaching questionnaire, again after the midterm and then final analysis.
· Use both qualitative and quantitative analysis techniques where appropriate.
3.2 Reflect on Findings:
· Ensure self-reflection and data reflection is completed regularly whilst data and experiences are still fresh. 
· Consider what worked well and what challenges were encountered.
3.3 Document Results:
· Compile detailed report of all findings, include the data analysis, reflections, and any areas identified for further improvement.
· Ensure all data is anonymised to maintain participant confidentiality.
4. Reflection Phase
4.1 Evaluate and compare the Impact of the approaches:
· Assess the effectiveness of the implemented strategies against the set objectives and goals.
· Use feedback from clients to gauge success.
4.2 Plan for Next Cycle: Cycle 2 – Coaching and Digital Support Portal
· Based on the reflection, plan the next cycle of action research.
· Refine research questions, adjust strategies, and set new goals as needed.
4.3 Plan for Next Cycle: Cycle 3 – Access to Digital Support Portal
· Based on the reflection, plan the next cycle of action research.
· Refine research questions, adjust strategies, and set new goals as needed.
4.4 Share Findings:
· Share the findings with all stakeholders particularly the participants. 
· Use findings to inform practice and policy within the organisation.
Timeline example below to be further developed:
Month 1-2: Planning Phase
Month 3-4: Action Phase
Month 4-6: Observation Phase
Month 6-7: Reflection Phase
References: 
BELL, J. and WATERS, S., 2014. Doing your research project: a guide for first-time researchers. Maidenhead, Berkshire: McGraw-Hill Education.
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