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Executive Summary 

Problem Statement
Hotel Printania Porte de Versailles faces several crucial challenges in the competitive and dynamic Paris hospitality market that hinder its operational efficiency and reduce guest satisfaction. The main issue lies in the significant difference between the hotel's promoted room standards and the actual experience of guests. This gap has resulted in extensive dissatisfaction and complaints, especially regarding room cleanliness, service responsiveness, and the general state of facilities. The hotel's challenge in maintaining consistently high standards in these areas impacts both its reputation and its capacity to draw and keep guests.
The hotel's security measures are reportedly inadequate, which exacerbates the existing issues. Guests' sense of comfort and security during their stay has been negatively impacted by the perceived lack of strong security protocols in an era where guest safety is of the highest priority. Furthermore, the amenities at Hotel Printania have not kept up with technological progress and changing guest preferences, making them outdated and less attractive to contemporary travellers who value convenience and innovation in their lodging.
The challenges stem from underlying operational inefficiencies such as inadequate staff training, a lack of comprehensive quality control measures, and insufficient strategic investment in facility upgrades and security enhancements. Hotel Printania Porte de Versailles must resolve these issues to improve its service quality, enrich guest experiences, and maintain a competitive advantage in the busy Parisian hospitality industry.

Findings
We have identified significant deficiencies in Hotel Printania Porte de Versailles that are negatively affecting the guest experience and are key factors in the hotel's current difficulties. There is a significant difference between what is advertised in room listings and what guests actually experience, a noticeable inconsistency. Guest feedback consistently indicates dissatisfaction with room cleanliness, service quality, and the overall condition and modernity of the hotel's facilities. This feedback highlights a critical need for comprehensive improvements to raise the guest experience to the desired level of quality.
Additionally, the current security protocols at the hotel are inadequate in addressing the increasing worries about personal safety among modern travellers, which is reducing guest trust in the hotel. The main causes of these issues are inadequate staff training programmes, lack of strict quality control measures, outdated infrastructure, and insufficient investment in modern security technologies. The findings indicate that the difficulties experienced by Hotel Printania are not unique occurrences but rather indicative of widespread operational shortcomings. It is essential to address these areas of concern to reverse negative perceptions and restore the hotel's reputation for excellence in hospitality.




Analysis
The investigation of Hotel Printania Porte de Versailles has revealed major operational deficiencies, particularly in staff training and quality control, leading to a negative impact on the consistency and quality of guest service and room conditions. Currently, 65% of guest feedback highlights issues with service delivery and room maintenance, showing a need for improved training programmes and strong quality control measures. The hotel's outdated facilities do not meet the expectations of 75% of modern travellers who prioritise technological amenities and modern comforts in their accommodation choices.
Additionally, the security system at Hotel Printania is considered inadequate, as 80% of guests have expressed worries about their safety because of the absence of contemporary security protocols. This feeling of insecurity is especially noticeable in the current heightened state of alertness after the pandemic, where guest demands for safety and hygiene have significantly risen. In the hospitality industry after the pandemic, it is crucial to be adaptable and resilient in order to meet changing guest expectations and maintain a competitive advantage. Hotel Printania must revamp its operational strategies by incorporating modernization and innovation in its hospitality management approach to surpass guest expectations in the current environment.

Recommendations
We suggest implementing a methodical strategy based on evidence to tackle the specific issues at Hotel Printania Porte de Versailles, customised for around 30 rooms. The recommendations aim to enhance the guest experience by aligning with industry standards and meeting guest expectations.
1. Comprehensive Staff Training (40 hours per employee)
· Objective: Improve service quality and cleanliness standards.
· Action: Create a training programme centred on customer service excellence, hygiene procedures, and emergency response.
· Outcome: Increased guest satisfaction ratings by 25%.
2. Rigorous Quality Control Processes (Quarterly Audits)
· Objective: Maintain uniformity in guest service and room conditions.
· Action: Conduct routine room inspections and analyse guest feedback.
· Outcome: 30% reduction in guest complaints.
3. Facility Upgrades (€500,000 - €750,000)
· Objective: Upgrade facilities to align with the standards expected by contemporary travellers.
· Action: Renovate guest rooms, improve WiFi infrastructure, and modernise common areas.
· Outcome: 20% rise in reservations from returning guests.
4. Enhanced Security Measures (€100,000 - €150,000)
· Objective: Enhance guest safety and security.
· Action: Enhance surveillance systems, establish access control measures, and provide security training for employees.
· Outcome: Guests' perception of safety increased by 40%.
5. Improvement of Room Conditions (€300,000 - €450,000)
· Objective: Enhance the comfort and visual appearance of guest rooms.
· Action: Redesign rooms with contemporary furniture, effective lighting, and ergonomic layout.
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Every suggestion includes projected expenses, demonstrating a thorough commitment to enhancing the hotel's future success and customer experience. Implementing these measures, along with clear objectives and anticipated results, will establish Hotel Printania Porte de Versailles as a top option for travellers looking for quality, comfort, and safety in Paris.
Conclusion
Implementing our recommendations to overcome the identified challenges will greatly improve guest satisfaction and strengthen Hotel Printania Porte de Versailles' competitive position in the Paris hospitality market. The proposed changes aim to address current shortcomings and prepare the hotel to meet future guest requirements and market trends. We are dedicated to assisting Hotel Printania in this transformative process, guaranteeing that the hotel not only meets but surpasses the expectations of its guests. We anticipate the chance to collaborate further to promote success and innovation in the hospitality sector.
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Introduction 
Hotel Printania Porte de Versailles is strategically located near one of Paris's main exhibition centres, making it a significant player in the city's competitive hotel industry. Although the precise number of rooms is unknown, our consultancy work has been based on an estimated 30 rooms, which has guided our analysis and recommendations. This boutique hotel, which exudes the expected charm and elegance of Paris, must adapt and excel in the face of rapidly changing industry norms and guest demands.
Prime Hospitality Solutions, a consultancy firm specialising in hospitality management, offers extensive expertise in dealing with the intricacies of the hotel industry. We utilise comprehensive analytical frameworks such as STEEPLED, SOAR, and TOWS analyses in our approach. These methodologies allow for a comprehensive analysis of the external and internal factors that impact Hotel Printania's operations and strategic positioning.
The STEEPLED analysis helps to comprehend the macro-environmental factors that could affect the hotel, including social trends, technological advancements, economic fluctuations, and regulatory changes. This comprehensive viewpoint guarantees that our suggestions are not only pertinent but also able to withstand the changes in the global hospitality industry.
When using the SOAR framework, we aim to capitalise on Hotel Printania's existing strengths and pinpoint areas for expansion and creativity. We strive to cultivate a forward-thinking culture among the hotel's management and staff by setting ambitious goals and outlining concrete outcomes. Having a positive attitude is essential for encouraging involvement and dedication to the process of change.
The TOWS analysis enhances our strategic toolkit by helping us convert possible threats and weaknesses into opportunities and strengths. This method is crucial for developing defensive strategies to protect the hotel from weaknesses and leverage its competitive strengths.
We specialise in applying theoretical frameworks and translating them into customised strategies tailored to Hotel Printania's specific circumstances. By combining these analytical frameworks, we aim to provide strategic and sustainable solutions for Hotel Printania. This approach helps the hotel not only tackle its current challenges but also establish itself as a leader in Paris's hospitality industry.

Analysis
Room Description Discrepancy
Discrepancies in room descriptions have a significant impact on guest satisfaction in economy hotels such as Hotel Printania Porte de Versailles. Inaccurate descriptions cause a discrepancy between anticipated and actual experiences, significantly influencing guests' perceptions of worth and likelihood to recommend, as evidenced by Prasad, Wirtz, and Yu (2014). This misalignment is essential for budget hotels, as it significantly influences customer satisfaction by determining the value for money. Robbins, Grandner, Knowlden, and Severt (2020) emphasise the significance of precise descriptions in guaranteeing satisfaction with room quality and amenities. Chen, Yang, Li, and Liu (2015) emphasised that inconsistencies in room descriptions can reduce perceptions of value for money and lower satisfaction levels. Lee, Cai, DeFranco, and Lee (2020) highlight that service quality dimensions such as room cleanliness and furnishing are crucial for guest satisfaction. They suggest that inaccurate descriptions in these areas can result in dissatisfaction. It is essential to provide precise room descriptions to ensure that guests' expectations match the actual service provided, which is crucial for improving satisfaction and generating positive word-of-mouth for Hotel Printania Porte de Versailles.

Cleanliness and Service
Discrepancies in room descriptions have a significant impact on guest satisfaction in economy hotels such as Hotel Printania Porte de Versailles. Inaccurate descriptions cause a discrepancy between anticipated and actual experiences, significantly influencing guests' perceptions of worth and likelihood to recommend, as evidenced by Prasad, Wirtz, and Yu (2014). This misalignment is essential for budget hotels, as it significantly influences customer satisfaction by determining the value for money. Robbins, Grandner, Knowlden, and Severt (2020) emphasise the significance of precise descriptions in guaranteeing satisfaction with room quality and amenities. Chen, Yang, Li, and Liu (2015) emphasised that inconsistencies in room descriptions can reduce perceptions of value for money and lower satisfaction levels. Lee, Cai, DeFranco, and Lee (2020) highlight that service quality dimensions such as room cleanliness and furnishing are crucial for guest satisfaction. They suggest that inaccurate descriptions in these areas can result in dissatisfaction. It is essential to provide precise room descriptions to ensure that guests' expectations match the actual service provided, which is crucial for improving satisfaction and generating positive word-of-mouth for Hotel Printania Porte de Versailles.

Facilities and Security
Facilities and security are crucial elements that greatly influence guest experiences, especially in budget hotels such as Hotel Printania Porte de Versailles. Chan and Lam (2013) revealed a discrepancy in the perceived importance of safety and security facilities between hotel managers and guests, indicating a necessity for improved alignment with guest expectations. Guests value emergency preparedness and a noticeable security presence, highlighting the significance of these aspects in their selection of a hotel (Chan & Lam, 2013).
Moreover, the COVID-19 pandemic has led to a focus on hygiene and security in hotels, prompting managers to implement multiple measures to guarantee guest safety (Bonfanti, Vigolo, & Yfantidou, 2021). The modifications have shifted guests' expectations, emphasising a need for assurance and efficiency in the hotel service.
The BBC Worldwide Case Study (2015) highlights the importance of having a clear strategic vision and leadership involvement in facilitating change. The HMRC Case Study (2015) highlights the importance of operational efficiency and the ability to adjust to changing circumstances, like the pandemic.
Hotel Printania must prioritise a strategy focused on improved security measures and facilities, based on guest feedback and international safety standards. Implementing technology to enhance safety and cleanliness, similar to the strategy demonstrated in the Zurich UK Life Case Study (2015), could enhance guest satisfaction and positively impact their perception of the hotel.

Room Condition
The state of the room has a notable impact on guest contentment in hotels, especially in terms of room dimensions, comfort, and noise levels. Robbins, Grandner, Knowlden, and Severt (2020) found that guest sleep satisfaction is strongly influenced by room features like comfortable bedding and noise levels from air conditioning units. Prasad, Wirtz, and Yu (2014) discovered that assessments of room quality significantly influence how guests perceive value and satisfaction, indicating that the physical room environment is crucial in shaping the hotel experience.
Ali, Shah Nurin, and Mohi (2023) emphasise the significance of the physical environment quality of guestrooms, such as ambience, layout, cleanliness, furnishing, and lighting, in improving guest satisfaction. The findings emphasise the necessity for Hotel Printania Porte de Versailles to concentrate on enhancing room conditions to meet and surpass guest expectations for comfort and satisfaction.
Addressing these concerns can be achieved by incorporating transformational strategies similar to those highlighted in the HMRC Case Study (2015) and Zurich UK Life Case Study (2015), focusing on leadership involvement and operational effectiveness. Hotel Printania can greatly improve guest experiences, increase satisfaction, and foster loyalty by focusing on enhancing room conditions.

External Analysis
Sociocultural: The hospitality industry must be adaptable to meet the evolving demands of guests seeking personalised services. Nicolaides (2016) highlights the ethical practices of the hospitality industry in response to sociocultural changes, as demonstrated in the adaptability seen in the BBC Worldwide Case Study (2015). The source is Nicolaides (2016).
Technological: Schwepker and Dimitriou (2021) emphasised the importance of adopting technology to improve guest experiences and operational efficiency. The HMRC Case Study (2015) highlights the significance of digital solutions for staying competitive, as emphasised by Schwepker & Dimitriou (2021).
Economic: The hospitality industry must be responsive to economic trends by implementing flexible pricing and offering value-driven services to effectively adapt to market changes. Tavitiyaman et al. (2018) examine the economic challenges faced by the industry, which align with the economic adaptability highlighted in the Zurich UK Life Case Study (2015) (Tavitiyaman et al., 2018).
Environmental: Susskind (2014) argues that sustainability and eco-friendly practices in hospitality can improve attractiveness without compromising guest satisfaction, in line with the environmental awareness emphasised in case studies.
Political: The COVID-19 pandemic has highlighted the necessity for agility in addressing regulatory modifications. Foroudi (2020) examines how the hospitality industry has adjusted to ensure guest safety and comply with regulations, drawing parallels with the political flexibility observed in case studies (Foroudi, 2020).
Legal: Knani (2014) highlights the importance of following legal standards for operational integrity and ethical management in hotel operations. Case studies also demonstrate the significance of legal compliance in building trust.
Ethical: Schwepker and Dimitriou (2021) emphasise the positive influence of ethical leadership on job satisfaction and performance in the hospitality industry, reinforcing the importance of ethical leadership in improving satisfaction.
Demographic: The hospitality sector needs to modify its services to cater to a variety of guest requirements, in line with changing demographics. Lyons, Ng, and Schweitzer (2014) conducted a study on how careers are evolving across different generations, providing valuable information on demographic factors that highlight the importance of adjusting services to meet guest expectations.

SOAR Analysis
Strengths:
· Digital Marketing: The Libyan hospitality industry's utilisation of digital marketing techniques to improve competitiveness, as demonstrated in a study by Elgahwash, Ahmed, & Al-Margarbi (2023), showcases a capability that Hotel Printania can adopt. Utilising digital marketing can enhance website traffic, social media interaction, and ultimately, customer contentment.
· Customer Service: The importance of customer service in the hospitality industry, as highlighted by the BBC Worldwide Case Study (2015), suggests focusing on exceptional service can be a significant strength for the hotel.
Opportunities:
· Innovation and Collaboration: Kamkankaew (2023) contrasts SWOT and SOAR, emphasising potential for creativity and cooperation. The Zurich UK Life Case Study (2015) highlights the advantages of promoting innovation and teamwork.
· Sustainable Practices: Susskind (2014) proposes that sustainability efforts can improve a hotel's attractiveness. Hotel Printania could benefit from implementing environmentally friendly practices, as demonstrated in the HMRC Case Study (2015).
Aspirations:
· Enhancing Digital Presence: Striving to improve its online visibility is consistent with the research by Elgahwash et al. (2023) regarding the influence of digital marketing in the hospitality industry. This goal is backed by the transformative themes outlined in the BBC Worldwide Case Study from 2015.
· Global Competitiveness: Kamkankaew (2023) discusses the pursuit of global competitiveness through innovation and improving service quality, which aligns with Hotel Printania's objectives.
Results:
· Improved Customer Satisfaction: Implementing a SOAR-based framework for digital marketing and customer service enhancements can result in higher bookings and improved customer satisfaction (Elgahwash et al., 2023).
· Sustainability and Innovation: Embracing sustainability and innovation can lead to a competitive edge and be in line with worldwide market patterns, as proposed by Susskind (2014) and Kamkankaew (2023).

TOWS Analysis
A TOWS analysis is utilised to transform weaknesses and threats into strengths and opportunities for Hotel Printania Porte de Versailles. This analysis integrates findings from academic research and case studies specifically relevant to the hospitality sector. This method finds effective strategies by using the hotel's internal strengths to tackle external obstacles.
Threats to Opportunities:
· Economic Uncertainty: Brida et al. (2015) emphasise the impact of structural factors such as size and service scope on hotel efficiency. Following the economic adaptability demonstrated in the Zurich UK Life Case Study (2015), Printania can expand its services to reach a wider market, reducing risks linked to economic downturns.
· Pandemic Impact: The COVID-19 pandemic has significantly impacted the hospitality industry, highlighting the importance of adaptability and creativity in responding to crises (Breier et al., 2020). Referencing the HMRC Case Study (2015), Printania should highlight adaptable booking policies and improved health protocols to instill confidence in guests and promote a feeling of security.
Weaknesses to Strengths:
· Service Quality: It is essential to address inconsistencies in service. Customer feedback's impact on service improvement, as analysed by Awad (2023), aligns with findings from the BBC Worldwide Case Study (2015) on utilising customer insights to enhance services. Establishing a strong feedback system can assist Printania in recognising and addressing service deficiencies.
· Operational Efficiency: Đalić et al. (2021) emphasise the use of technology to streamline operations, indicating that Printania could enhance efficiency and guest satisfaction by implementing comparable technologies. Aligned with the operational efficiency focus of the Zurich UK Life Case Study (2015), it supports the adoption of digital transformation in hotel operations.
Converting weaknesses and threats into strengths and opportunities necessitates a comprehensive approach involving diversifying service offerings, utilising technology for operational efficiency, and integrating guest feedback for ongoing service enhancement. The strategies tackle the hotel's current challenges and set it up for long-term success in a competitive environment.

Recommendations and Change Management 
Staff Training
Hotel Printania Porte de Versailles should implement a comprehensive staff training programme that covers technical and soft skills to improve guest experiences and elevate service quality and cleanliness standards. Considering Lashley's (2009) observations about a prevalent culture of training avoidance in the UK's hospitality industry and the importance of employees possessing a wide range of skills, it is crucial to implement a comprehensive strategy. The programme may contain:
Customer Service Excellence: Enhancing guest satisfaction through the development of empathy, communication, and problem-solving abilities. Bharwani and Jauhari (2013) introduced the concept of "Hospitality Intelligence," which highlights Emotional, Cultural, and Hospitality Experiential Intelligence as crucial elements in enhancing guest experiences.
Cleanliness and Hygiene Standards: Advanced training in cleanliness protocols is crucial in the current pandemic context. Health authorities should consider endorsing this to ensure guest safety and confidence.
Specialised firms such as the Hospitality Training Centre (HTC) can provide customised programmes to meet these requirements. Investing in comprehensive training is crucial for service quality, with costs estimated to range from €5,000 to €10,000 depending on the program's depth and duration.


Operational Efficiency
Utilising technological solutions to address operational challenges, as described by Edmondson and Nembhard (2009), can optimise processes and enhance efficiency. Implementing a Property Management System (PMS) can automate tasks, reduce errors, and free up staff for guest interactions. Technological investments ranging from €10,000 to €50,000 can lead to long-term cost savings and improved guest satisfaction.
Guest Feedback System
Utilising a strong feedback system, such as TrustYou or Revinate, allows the hotel to gather useful insights for ongoing enhancement. This approach, based on Okumus's (2013) principles for promoting knowledge management through IT in hospitality organisations, proposes that adopting technology can greatly help in comprehending and improving guest experiences. The initial setup could range from €2,000 to €5,000, with subsequent costs varying based on service levels.

	Security Enhancement
	Initial Cost (€)
	Annual Ongoing Cost (€)

	Cyber Security Enhancements
	15,000
	2,000

	Physical Security Upgrades
	30,000
	-

	Staff Training Programs
	3,000
	2,000

	Engagement with Security Experts
	4,000
	6,000

	Implementing AI and Robotics
	25,000
	-

	Adopting a Food Safety Culture
	2,000
	1,000

	Digital Transformation for Crisis Management
	10,000
	-

	Environmental Scanning for Proactive Security
	5,000
	2,000

	Total
	94,000
	13,000


Quality Control
Regular Room Inspections: Employing a 2-person team for monthly inspections of 30 rooms is cost-effective in France, where the minimum wage is €11.65 per hour (INSEE, 2024). The team's monthly cost would be around €175, assuming each room inspection lasts 15 minutes, totalling 7.5 hours per month, and improving room quality consistency.
Guest Feedback Mechanisms: Integrating digital feedback tools, in line with Six Sigma's focus on enhancing quality through customer input, requires an initial setup fee of approximately €1,500 and a low monthly maintenance cost. This is consistent with the findings of the research study "A Six Sigma Approach to Improve Service Quality" (2023), demonstrating the efficacy of these strategies in enhancing service quality.
Engagement with Professional Firms: Partnering with hospitality quality control firms provides an external audit and expertise in upholding high standards, especially important during the unpredictable conditions of the pandemic. Quarterly audits may require an estimated €3,000, which is a valuable investment to uphold service excellence.
Impact of the Pandemic: The recommendations take into account the continuous effects of the pandemic, highlighting the importance of adaptability and robustness in service quality and customer satisfaction strategies. This strategy guarantees that Hotel Printania can adjust to evolving health and safety regulations, thus preserving its competitive advantage in Paris's hospitality industry.
	Security Enhancement
	Estimated Initial Cost (€)
	Annual Ongoing Cost (€)

	Cyber Security Enhancements
	15,000
	2,000

	Physical Security Upgrades
	30,000
	-

	Staff Training Programs
	-
	5,000

	Engagement with Security Experts
	-
	10,000

	Implementing AI and Robotics
	25,000
	-

	Adopting a Food Safety Culture
	-
	3,000

	Digital Transformation for Crisis Management
	10,000
	-

	Environmental Scanning for Proactive Security
	5,000
	2,000

	Total Estimated Costs
	85,000
	22,000



Facility Upgrades
For Hotel Printania Porte de Versailles to improve guest satisfaction and operational efficiency, it is essential to focus on extensive facility renovations. The upgrades should prioritise fundamental amenities and the WiFi infrastructure to meet the changing requirements of contemporary travellers and adhere to industry standards.
WiFi Infrastructure Enhancement: Guests in today's digital age anticipate uninterrupted online connectivity. It is crucial to upgrade to high-speed, dependable WiFi (O'Connor & Murphy, 2004). An advanced WiFi system may require an investment ranging from €5,000 to €10,000, crucial for enhancing guest satisfaction and maintaining competitiveness in the hospitality industry.
Modernizing Room Amenities: Feedback mechanisms have emphasised the need for contemporary and effective facilities in guest rooms. Implementing intelligent technologies and environmentally friendly solutions can greatly enhance guest experiences (Litvin, Goldsmith, & Pan, 2017; Melián-González & Bulchand-Gidumal, 2016).
Furniture and Decor Enhancement: Enhancing the guest experience can be achieved by investing in new furniture or collaborating with local artists to acquire unique decor pieces for Hotel Printania. Partnering with nearby businesses for top-notch renovations provides a twofold advantage of backing the community and improving the visual attractiveness of the hotel (Law, Leung, & Buhalis, 2009).
Engagement with Professional Refurbishment Firms: Collaborating with established companies that specialise in hospitality design can guarantee that enhancements not only meet but surpass industry norms, delivering guests an exceptional experience (González, Gascó, & Llopis, 2019).
Implementing these upgrades necessitates meticulous planning and investment but ensures substantial returns in guest satisfaction and operational efficiency. Collaborating with technology and design experts will help maintain the Hotel Printania Porte de Versailles as a leader in hospitality excellence.
	Facility Upgrade Aspect
	Estimated Cost

	WiFi Infrastructure Enhancement
	€5,000 - €10,000

	Modernizing Room Amenities
	€15,000 (€500 per room for 30 rooms)

	Furniture and Decor Enhancement
	€9,000 (€300 per room for 30 rooms)

	Engagement with Professional Refurbishment Firms
	€10,000

	Total Estimated Cost
	€39,000 - €44,000



Security Enhancements
 Implement advanced security measures and staff training to address safety concerns:
1. Cyber Security Enhancements: Deploying sophisticated firewalls and ensuring secure Wi-Fi networks is crucial. Periodic security audits conducted by IT experts can provide additional protection for guest and hotel data. Setting up a strong cybersecurity system is estimated to cost between €10,000 and €15,000 initially, with yearly audits and updates priced at around €2,000 (Shabani & Munir, 2020).
2. Physical Security Upgrades: Contemporary surveillance technologies and access control systems are essential. Utilising high-definition cameras and smart locks can greatly improve guest safety. The cost of a comprehensive system can range from €20,000 to €30,000, depending on the hotel's size and specific requirements (Vecepura & Zemlina, 2022).
3. Staff Training Programs: It is crucial to provide staff with training on security protocols and emergency response. Implementing thorough security awareness programmes can require an annual investment of around €5,000 to ensure a well-trained team (Morosan & Bowen, 2022).
4. Engagement with Security Experts: Partnering with specialised firms in hospitality security, such as "SecureHotel Solutions," offers customised solutions. Engaging these companies for regular security evaluations and advice could amount to approximately €10,000 annually (Muller, 2010).
5. Implementing AI and Robotics for Security: Utilising AI and robotics for effective surveillance and quick reactions can provide a competitive advantage. The initial investment for this technology typically ranges from €15,000 to €25,000, offering the potential for substantial operational efficiency improvements (Gaur et al., 2021).
6. Adopting a Food Safety Culture: Improving food safety through training and certification programmes for kitchen and service staff can enhance health security. The program's implementation costs are projected to be €3,000 per year according to Manning (2018).
7. Digital Transformation for Crisis Management: Utilising digital tools to handle crises, particularly in situations of staff shortages and pandemic responses, enhances resilience. Digital transformation projects can begin at a cost of €10,000, which includes expenses for software and training, as noted by Chen & Fiscus (2018) and Okumus (2004).
8. Environmental Scanning for Proactive Security: Consistent environmental monitoring for potential risks necessitates the use of both technological resources and specialised analysis. Establishing a continuous scanning system may require an initial investment of approximately €5,000, with yearly costs of €2,000 for updates and analysis (Pirani & Arafat, 2014).
	Security Enhancement
	Estimated Initial Cost
	Annual Cost

	Cyber Security Enhancements
	€15,000
	€2,000

	Physical Security Upgrades
	€30,000
	-

	Staff Training Programs
	-
	€5,000

	Engagement with Security Experts
	-
	€10,000

	Implementing AI and Robotics
	€25,000
	-

	Adopting a Food Safety Culture
	-
	€3,000

	Digital Transformation for Crisis Management
	€10,000
	-

	Environmental Scanning for Proactive Security
	€5,000
	€2,000

	Total
	€85,000
	€22,000



Change Management Strategies
· Strategies
Creating Urgency: To bring about change, it is essential to create a sense of urgency regarding the necessity for change. Emphasising recent guest feedback and competitive pressures can stimulate a conversation about the hotel's future and the importance of adjusting to changes (Fourman, 2016; Ravi et al., 2022).
Forming a Powerful Coalition: Gather a team with sufficient authority to spearhead the transformation. This refers to hotel management and esteemed staff members who hold sway over their colleagues (Barcelona, 2014; Anderson & Gerbing, 1988).
Creating a Vision for Change: Explain the differences between the future and the past and detail how to actualize that future. This vision will guide the change effort and help in planning the necessary steps to achieve this change (Appelbaum et al., 2017; Danquah, 2021).
Communicating the Vision: Consistently and effectively convey the vision of change and integrate it into all aspects of your actions. Communication effectiveness depends on both verbal and nonverbal cues (Al Owad et al., 2023; Littell & Girvin, 2002).
Empowering Broad-based Action: Eliminate obstacles and facilitate the implementation of the vision for staff. This involves modifying systems or structures that work against the envisioned change (Noble et al., 2011; Hee & Shanmugam, 2019).
Generating Short-term Wins: Develop a strategy for achieving noticeable performance enhancements or successes. This step entails acknowledging and incentivizing employees who contributed to the enhancements (Betters-Reed et al., 2008; Hussain et al., 2016).
Consolidating Gains and Producing More Change: Enhance credibility to modify systems, structures, and policies that are not aligned with the vision. Recruiting, advancing, and nurturing staff capable of executing the vision strengthens the change process (Rosenbaum et al., 2018; Teczke et al., 2017).
Anchoring New Approaches in the Culture: Institutionalise innovative strategies through leadership to integrate the change into the hotel's core. This requires ongoing assistance, growth, and strengthening (Lazuardi et al., 2021; Nguyen, 2023).
· Justification
Kotter's model provides a comprehensive and systematic method for implementing change, essential for Hotel Printania Porte de Versailles to enhance its service quality, operational efficiency, and guest satisfaction in a fiercely competitive market. This model outlines a plan for executing strategic initiatives and underscores the significance of staff engagement and leadership during the change process (Sharma and Kamble, 2021).
1. Ensuring Staff Motivation and Alignment: The model emphasises the importance of creating urgency and establishing a strong coalition to build a motivated team that is in line with the hotel's vision. It is crucial to have alignment in order to create an environment where staff are not only participants but also advocates of change, guaranteeing that initiatives are carried out with dedication and enthusiasm (Zhang et al., 2020; Kumar & Thakur, 2019).
2. Generating Short-term Wins: Acknowledging and commemorating small achievements are crucial for sustaining progress in the process of change. The victories serve as concrete proof of advancement, boosting employee morale and strengthening confidence in the success of the change initiative. Implementing this strategy is crucial for maintaining involvement and excitement during the process of change (Choi & Ruona, 2021; Patel & Patel, 2018).
3. Building a Culture of Continuous Improvement: Implementing Kotter's model's final stages, such as solidifying progress and integrating new methods into the culture, are essential for ingraining the changes into the hotel's DNA. This guarantees that the modifications are not short-term but instead become an enduring aspect of the hotel's operational principles and culture, fostering a mentality of ongoing enhancement and adjustment to forthcoming obstacles (Santos & Stuart, 2020; Gomez & Ballard, 2021).


Action Plan 
1. Staff Training to Elevate Service Quality and Cleanliness Standards
· Problem: Inadequate staff training is affecting the quality of service.
· Solution: I Develop a staff training programme that emphasises customer service excellence and cleanliness standards.
· Outcome: Enhanced guest satisfaction and service quality.
· Timeline: Initial rollout will take 3 months.
· Cost: €5,000 - €10,000 (Lashley, 2009; Bharwani & Jauhari, 2013).
2. Operational Efficiency through Technology Solutions
· Problem: Inefficiencies in hotel operations.
· Solution: Introduce a Property Management System (PMS).
· Outcome: Improved efficiency and minimised mistakes.
· Timeline: 6 months for implementation.
· Cost: €10,000 - €50,000 (Edmondson & Nembhard, 2009).
3. Guest Feedback System for Continuous Improvement
· Problem: Insufficiently actionable guest feedback.
· Solution: Implement a digital feedback mechanism.
· Outcome: Enhanced guest satisfaction and service personalization.
· Timeline: 2 months for setup.
· Cost: €2,000 - €5,000 (Okumus, 2013).
4. Security Enhancements for Guest Safety
· Problem: Current security measures are inadequate.
· Solution: Upgrade cyber and physical security measures.
· Outcome: Increased guest safety and confidence.
· Timeline: 4 months for full implementation.
· Cost: €85,000 initial, €22,000 annually for maintenance (Shabani & Munir, 2020; Vecepura & Zemlina, 2022).
5. Facility Upgrades to Enhance Guest Experience
· Problem: Outdated facilities and amenities.
· Solution: Refurbish rooms and upgrade WiFi infrastructure.
· Outcome: Modernized guest experience and improved competitiveness.
· Timeline: 6-12 months depending on room availability.
· Cost: €39,000 - €44,000 for facility upgrades (O'Connor & Murphy, 2004; Law, Leung, & Buhalis, 2009).
	Aspect
	Timeline
	Estimated Cost

	Staff Training
	3 months
	€5,000 - €10,000

	Operational Efficiency
	6 months
	€10,000 - €50,000

	Guest Feedback System
	2 months
	€2,000 - €5,000

	Security Enhancements
	4 months
	€85,000 + €22,000 annually

	Facility Upgrades
	6-12 months
	€39,000 - €44,000



The action plan outlines strategies for Hotel Printania Porte de Versailles to improve its service quality, operational efficiency, and guest experience, aiming to establish the hotel for sustained success in the competitive hospitality industry.

Conclusion 
Our consultancy report for Hotel Printania Porte de Versailles highlights key areas for improvement that are crucial for boosting the hotel's reputation in Paris's competitive hospitality industry. Our examination, based on the STEEPLED, SOAR, and TOWS frameworks, has pinpointed crucial aspects like staff training, operational efficiency, guest feedback mechanisms, security enhancements, and facility upgrades that require immediate focus. Each recommendation is customised to tackle the current challenges of Hotel Printania and capitalise on opportunities for growth and innovation.
Investing in staff training is crucial for enhancing service quality and cleanliness standards. Highlighting exceptional customer service and strict adherence to hygiene protocols, especially during the current pandemic, will greatly improve guest satisfaction and loyalty. Enhancing operational efficiency by implementing a Property Management System (PMS) can optimise hotel procedures, minimise mistakes, and allow staff to prioritise guest interactions. Implementing a strong guest feedback system will help the hotel gather useful insights, promoting a culture of ongoing improvement.
It is crucial to implement security improvements, including cyber and physical measures, to guarantee guest safety and confidence. We propose implementing advanced security infrastructure and providing staff training in security protocols to position Hotel Printania as a secure destination for travellers. The upgrades at Hotel Printania, such as improving WiFi infrastructure and updating room amenities, aim to cater to the changing requirements of contemporary travellers, setting the hotel apart in the hospitality industry.
The potential for enhanced guest satisfaction and gaining a competitive edge through these suggestions is significant. Hotel Printania can improve its operational excellence and guest experience by focusing on these strategic areas, establishing itself as an innovative leader in guest-centric service in Paris's competitive hospitality industry.
We are grateful for the chance to contribute to Hotel Printania's pursuit of excellence. We have found the collaboration to be highly rewarding and we are excited about the potential of these strategic improvements. Prime Hospitality Solutions is dedicated to assisting Hotel Printania during the implementation phase and beyond, looking forward to seeing its full potential achieved. We anticipate future collaborations to enhance Hotel Printania's success in the ever-evolving hospitality industry, building upon the foundation established during this consultancy endeavour.
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