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Role of Marketing in The Growth of Coca-Cola
1. [bookmark: _Toc56682737]Introduction 
The food and beverage industry are ranked among the first growing sectors internationally, thereby attracting small and large companies' constant entry. The sector is characterized by stiff competition, and the key sector players such as Coca-Cola are forced to innovate regularly to remain competitive and maintain their market shares. In the UK, the food and beverage industry is characterized by stiff competition and high innovation levels. With the increase in globalization levels, the sector's activities have increased significantly. Therefore, this paper discusses the marketing strategies used by Coca-Cola in analysing its organization, external business environment and determining the role of marketing in boosting the activities.
2. [bookmark: _Toc56682738]The Coca Cola Company Overview
Coca-Cola is a multinational and dominant company dealing in soft drinks headquartered in the US. Since its establishment, its brand has turned out to be a household drink in more than 200 countries globally. Coca-Cola was founded in 1886 by Dr. Pemberton John, a pharmacist in Georgia, USA. Its mission statement is "to refresh the world in mind, body, and spirit, to inspire moments of optimism and happiness through our brands and actions, and to create value and make a difference" According to Mission Statement Academy (2020, Par.1), Coca-Cola has production plants and stores in different countries. The UK is among the states where its activities are concentrated (The Guardian, 2020, n.p). The company has more than 3000 products under its brand name and more than 500 brands, including Lilt, Fanta, PowerAde, Sprite, and UK's common brand known as Schweppes (The Guardian, 2020, n.p). Coca-cola is among the few beverage companies dominating the UK's carbonate market with Pepsi cola, BSD among others. In the UK, coca-cola is considered a significant brand with the broadest portfolio since its establishment in 1982. Coca-cola UK's operations are divided into two; CCGB and CCE, where the former is responsible for brand ownership and marketing. The latter is in charge of manufacturing and distribution (The Coca-Cola Company, 2020, n.p). 
3. [bookmark: _Toc56682739]Situational Analysis
· [bookmark: _Toc56682740]Macro Environment: The PESTLE Factors related to the Coca Cola Company
Political factors: include government policies such as its degree of control of the economy, the political decision of the population's health, infrastructural quality, and taxes. Since Coca-Cola is an international company, it is adversely affected by unfavourable political policies in some countries aimed at protecting its domestic firms from foreign competition (Frue, 2016, n.p). Besides, strict labour laws, especially from developed countries, adversely affect Coca-Cola's activities and profitability.
Economic factors: include taxation, interest rates, economic growth, exchange rates, inflation, and unemployment levels. In most countries, Coca-cola is not favoured by economic factors due to these economies' unstable nature. For instance, in developing economies such as Africa, there are high inflation rates, which increases the costs of operations for the company and causes destabilization in its activities (Farooq, 2019). 
Social factors: the constant changes in the social trends such as fashion, religion, eating habits, among others, pose significant impacts on demand for Coca-Cola’s products (Frue, 2016, n.p). However, with the increased diversification of the company's products, variations in the cultural factors have been addressed. Therefore, Coca-Cola can earn favour from cultural changes than its competitors due to its highly innovative levels.  
Technological factors: Coca-Cola has been able to reap positively from constant technological innovations. The increase in technological advancement has helped the company innovate new processes and products that have significantly widened its market globally (Farooq, 2019). Besides, technological advancement has helped Coca-Cola innovate new effective and efficient marketing strategies and methods, which have helped increase its awareness globally, thus helping to increase its sales massively.  
Legal factors: the differences in the laws in various countries where Coca-Cola has operations adversely affect the company’s activities. Variations in employment laws, consumer laws, safety, and healthy laws in different countries cause many instabilities in the company's activities.
Environmental factors: include various factors such as climate and weather change. The changes in the climate due to global warming adversely affect the operations of Coca-Cola, especially production activities due to increasingly strict environmental protection laws. However, the company's efforts to develop environmental protection strategies such as recycling its used packages have helped it flourish amidst increasing environmental concerns (Farooq, 2019). 












· [bookmark: _Toc56682741]Porter’s 5 Force Analysis of the Coca Cola Company

PORTER’S 5 FORCE MODEL.[image: ]

Figure 1: Porter’s 5 Forces model: by Abdo 2019


Competitive 'Rivalry among' the industry's existing companies; Coca-Cola is currently experiencing high pressure resulting from stiff competition from existing giant firms in the industry, especially Pepsi cola. The existing large firms in the beverage have a wide range of 'beverage products and well-established brand names, enabling them to compete equally with Coca-Cola (Pratap, 2018, n.p). Besides, these firms also have substantial capital bases that enable them to carry out massive marketing and constant innovations in their processes and products, thus posing a significant threat to Coca-Cola.
The threat of 'substitutes'; Coca-Cola is currently facing a high threat from substitute products from its competitors such as Pepsi cola. According to Pratap (2018, n.p), there are various types of soda and energy drinks in the market that perform the same or related benefits as the ones produced by Coca-Cola. Therefore, these increase the competition, thereby reducing the company's market share.
The threat of 'new entrants'; currently has relatively low entry barriers in the beverage industry. However, Coca-Cola is experiencing median pressure from new firms entering the industry since it enjoys economies of scale. Thus, pricing its products, the new entrants cannot manage a lower price due to the high costs of production they are incurring (Pratap, 2018, n.p). Besides, Coca-Cola is in the market for a long time, enjoying brand loyalty, which cannot quickly be challenged by the new industry entrants.
Bargaining power of customers/buyers; there is low pressure on the buyers' bargaining power since Coca-Cola's main competitor, Pepsi cola, has its products priced almost similar to the former (Pratap, 2018, n.p). Therefore, customers do not prefer buying lower-priced products from other firms due to unguaranteed quality.
Suppliers' bargaining power; the suppliers exert low pressure on Coca-Cola since they are not differentiated or concentred. The leading soft drinks' ingredients include phosphoric acid, caffeine, carbonated water, and sweetener. However, many suppliers of these products, creating stiff competition to serve Coca-Cola, are considered an enormous customer.
· [bookmark: _Toc56682742]SWOT Analysis of the Coca Cola Company
Strengths; Coca-Cola has several internal factors that have ensured the company's constant growth over time. For instance, high company's valuation (US$79.2 billion) including the brand value, various assets, and factories in various parts of the world and its profits. Besides, the company's strong 'brand identity' is another strength Coca-Cola is enjoying. Coca-Cola has one of the most popular and unique brands, and its products are the most selling globally. Other companies' strengths include acquisition, skilled labour, and dormant share of the market (Bhasin, 2019, n.p). 
Weaknesses; Coca-Cola has several internal weaknesses hindering it from becoming the global leader in the beverage sector. For instance, the company has a low product diversification rate, making it lose some market segments that are effectively served by its competitors like peps cola (Pratap, 2020, n.p).  Besides, Coca-Cola has failed to produce healthy beverages to match the customer's consumption behaviours to avoid health concerns such as obesity.
During its growth and expansion process, Coca-Cola is experiencing several opportunities in the external business environment. These include: the emerging markets in the developing countries, product diversification, constant technological advancement, and advancement in the supply chain systems.
Threats; in the external environment, various factors threaten the activities and products for Coca-Cola, and these include; increased direct and indirect competition, strict legal requirements, environmental changes impacts, constant changes in the technology, and 'controversies in the packaging' (Bhasin, 2019, n.p). 
· [bookmark: _Toc56682743]Disadvantages and advantages of Porter's 5 Forces Model
The application of Porter's 5 forces model in the analysis of a company's performance is associated with various strengths and weaknesses. Starting with the advantages or strengths of the model; helps in gauging competition in the industry where the company operates hence helping it make crucial production and pricing decisions (Bruijl, 2018, 05). Besides, the model helps in proper strategic planning for both short term and long-term purposes. Lastly, the model helps in dealing with suppliers and buyers by understanding their bargaining powers. 
On the other hand, Porter's 5 forces model is associated with various disadvantages or weaknesses, including the following.  The model ignores other factors in the business environment and can bear significant effects on its operations; instead, it only concentrates on only five factors. The other ignored factors include the role of government in influencing a company's activities and the cultural influences (Bruijl, 2018, 10). The model does not consider the imperfection in the business environment by only explaining the five factors that can make the firm successful. 
4. [bookmark: _Toc56682744]Strategies
· [bookmark: _Toc56682745]Segmentation; Coca-Cola has segmented its market into different niches to serve different groups of customers with different products matching their needs. According to Bhasin (2018, n.p), the company has categorized its markets based on age, gender, lifestyles, and income levels, such as older adults, youths, and children, thereby providing different products with various price markets.  
· [bookmark: _Toc56682746]Targeting; Coca-Cola produces and sells its products to target customers. The company produces products that target the specific market niche, such as children, youths, women, the rich, and the poor (Mayureshnikam, & Patil, n.d, 80). Even advertising, the ads are customized to be well understood by a specific market segment.
· [bookmark: _Toc56682747]Positioning: This is another marketing strategy used by Coca-Cola in dominating the market globally in the beverage industry. Coca-Cola has adopted a marking position strategy involving differentiation. Since the company uses segmentation as its marketing strategy, differentiation helps it serve different market segments with different products that match their needs or preferences (Bhasin, 2018, n.p). Coca-Cola’s differentiation strategy is carryout through unique branding, advertising, and packaging. Here, the products sold to high-income urban dwellers are different from those sold to low-income rural dwellers.  
5. [bookmark: _Toc56682748]The Marketing Mix Strategies
· [bookmark: _Toc56682749]Product; Coca-Cola has a robust 'product line,' It offers various products in different regions and countries. The company's products are supplied differently in different markets according to their tastes and preferences (Panagiotopoulou, 2018, p5; Rahman, 2018, n.p). Some of the company's products include; sprite, Mazza, coca-cola, Dasani, thums up, Kinley, Nestea, and diet coke.
· [bookmark: _Toc56682750]Price; pricing is one of the significant marketing mix used by Coca-Cola. Value pricing is one of the pricing strategies used by Coca-Cola, where different products are priced differently according to their values and sizes.
· [bookmark: _Toc56682751]Place; Coca-Cola is physically present in more than 200 countries globally with a comprehensive 'distribution network covering both rural and urban areas (Panagiotopoulou, 2018, p5). The company uses its secret formula to produce and transport its products to different parts of the world. The extensive company's distribution network makes it easier to distribute its products in all markets in different countries.
· [bookmark: _Toc56682752]Promotion; Coca-Cola uses promotion in steering its marketing mix through various digital channels, ATL and BTL, in creating massive awareness and product promotion, according to Panagiotopoulou (2018, p7). The company carries out promotional campaigns through price cuts and sponsoring critical public events.
· The company has embraced a competitive' integrated supply chain' approach to help it ensure sustainability and optimize its infrastructure. According to Bhasin (2019, n.p), Coca-Cola also has various equipment washing, ingredient conveyance, blending, warehousing, packaging, and labelling.  
· [bookmark: _Toc56682753]People; Coca-Cola has embraced various initiatives purposely to ensure its employees' well-being at the workplace and keep them motivated by rewarding them purposely to increase their productivity.
· [bookmark: _Toc56682754]Physical Evidence; Coca-Cola's brand recognition has been widely achieved globally through its fascinating packaging and logo. These make the company's products to be identified easily by all people in the world.
6. [bookmark: _Toc56682755]Conclusion
Coca-Cola is an internationally recognized leading company in the beverage industry with extensive operations in the UK market and other parts of the world. The company is currently facing stiff competition from giant rival firms, more especially Pepsi cola, which have significantly threatened its market position globally. However, Coca-Cola has a robust marketing strategy involving segmentation, targeting, and positioning, which has helped the company retain its market share for quite some time amidst existing internal and external problems.  
[bookmark: _Toc56682756]Future recommendation
Coca-Cola should invest more resources in research and development to diversify its products and serve all the market niches globally. The company still lacks diversification in its products to cover all the existing markets, allowing its competitors, especially Pepsi cola to dominate these markets. For instance, the shifts in the customers' consumption patterns to health drinks present an excellent opportunity for Coca-Cola to research and supply the market with such a product to match its needs.
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