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1. Begin with an introduction to managing data that includes a definition and discusses the benefits and drawbacks of such systems.

Marketing is a customer focused approach it involves several jobs, roles and tasks. These are completed and used by everyone as the responsibility lies with everyone within the organisation. Managing data is used in marketing. A company will need a system to collect data, understand how to disseminate information also they need to understand what they are researching and identifying what they need to know to make decisions. 

It is important that the three S’s are used when looking inside an organisation. The three S’s are taken from McKinsey’s original 7 S’s framework. The three hard elements of the framework are called the 3 S’s these are Staff, Structure and Systems. Staff are the employees of the company and what they are capable of. Systems are the activities and procedures that the staff will use to ensure that their task or job is completed. Structure is the way the organization is structured and an understanding of who individuals must report too. The hard elements are easier to define or identify and it is easy for management can directly influence them, these are strategy statements, organization charts, formal processes, reporting lines and IT systems. These are the three key things to use when managing data.  (Tools, 2018) 

There are many ways to collect data, internal records, marketing intelligence and marketing research this can be primary research or secondary research. Internal sources would be using information in the management information systems (M.I.S). All sales and transaction are recorded, therefore NomNom chocolate will have a collection of this data that they can use. The internal sources will be looking at what products and which types of chocolate and flavours their customers are buying and who the customers are. NomNom chocolate will also be able to find out when and where their customers are purchasing these items. Having this information will benefit the company as they will know exactly who their customers are and what they are purchasing and they can then target them and understand the market better to produce items/services that the customer will want. For example, if customers are purchasing more of the chocolate with the jelly centre over the damson jelly centre then if the company decides to create a gift box of chocolate for occasions such as birthday and Christmas. This will be easier for NomNom chocolate as they will have the information they need and can create a chocolate gift set with the most popular choice of chocolate, this will make this product easier to sell. The drawbacks of internal sourcing is that it is very time consuming as there is a lot of data that needs to be located and organized. 

An external source is when the organisation can purchase the information they need rather than do the research themselves. This would be easier for NomNom chocolate as it is very quick and easy to gather the information. The benefit of using this is that getting the information needed very easy and quick. This main drawback for this is that the research can be very expensive. This would mean that NomNom chocolate would have to spend a lot of money on research, if they do not have the money to spend on research them internal research would be the better option for them.


2. Identify some of the computerised data management system options available to them to collect and manage it.

Inside every organisation there is data and this needs to be organized and managed. Management information is internal records but this is using technology and is called management Information System (MIS). MIS is a transaction processing system. This is a software and hardware that serves as the backbone of the organizations operations. It will collect all the data form different online systems and will analyse all the information this will help management make decisions. (Shopify, 2018)

There are many ways of computerised data management systems for example there is an internal system called Intranet that only people within the organisation can use. This would be beneficial for NomNom as its easy to use and can access it from any computer, it will also help keep the company organized. Having intranet will keep individuals within the company updated on any changes and make it easier for people to communicate. 

NomNom chocolate could also use SQL data management to help them collect data and mange it. SQL stands for structured query language it will allow NomNom Chocolate to access and manipulate data. This would beneficial for the company as SQL can retrieve data from a database, insert records in a database, update and delete records, create views and store procedures in the database. SQL can also set permissions on tables, procedures and views. Using SQL would be beneficial for NomNom chocolate as it is easy to gather the information needed and manage it. The drawbacks of having this system is that training will be needed on how to use the system, this can take time.
(w3schools, 2018)

SPSS is short for Statistical Package for Social Sciences is possibly the most widely used computer software for the analysis of quantitative data and is an option for NomNom Chocolate to use. This system is reliable and works out all calculations and will save the company time when it comes down to analysing. The drawbacks of this that you the company will have to take time to learn how to understand the system as it can be complex if unfamiliar. (Bryman, 2003)

When using hardware and software it is important that NomNom chocolate have redundant hardware so if something fails, the system can immediately and automatically replace it with another component. This will prevent NomNom losing the data they have collected for their company. Also, it is important to improve the reliability of software and ensuring everything us up to date so that this will recover quickly after a failure. (Bernstain, 2018)

There is information sitting inside an organisation ready to be used. The main sources of collecting data for MIS is through different departments within the organisation for example HRM, Accounting, Finance, Legal and Marketing. Therefore, NomNom chocolate will need to collect the data that is available and understand how to manage it through using a framework.

Marketing information system (MKIS) is a framework with a set of software tools that allow marketers to gather information around the clock and preserve, analyse, evaluate, update and distribute information relevant to specific products, services or promotions. This information can come from internal and external sources to help companies like NomNom keep up with changing customer needs, customer feedback, industry trends and competitors. Having this data and knowledge will help NomNom make data-driven decisions about the products they sell and the customers they have. The process of marketing information systems is shown in the diagram below and in appendix 1.
(Rouse, 2018)
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(Images, 2018)


The diagram shows that an internal report system and marketing decision support analysis is needed. Accessing information needs and distributing information will help the company look at the marketing managers and how analysis, planning, implementing and controlling is done within the company. Marketing intelligence and marketing research will help a company like NomNom look at their marketing environment. Through looking at this the company can identify target markets, marketing channels, competition, public and macro environments. MIS is a very useful system that NomNom could use in order to collect and manage their data.


3. Explain to the management team what the future of data management is beginning to look like and what big data might mean to them.

The future of data management looks as if it will become difficult for companies such as NomNom to get information needed from customers. As there are many issues with hacking and viruses when using technical devices. Customers are reluctant to give out personal information to companies as they are worried that the information they are giving is not kept safe and private and is easy to access. However, there are legislations in place to ensure that the information gathered is not kept any longer than needed also there are regulations for example GDPR to show customers that the information gathered is kept confidential and safe. This is helping customers have more trust and faith in businesses. NomNom will need to make this extremely clear on their website when asking customers for information.  When you access NomNom website it automatically asks for your details such as name, address, email and your favourite flavour. Straight away NomNom are gathering the information they need form their customers. NomNom chocolate will need to ensure their customers that the information they receive is safe and confidential so they will continue to provide the company with the information they need. For example, NomNom could say that the information collected will never be passed on to a third party and that they will not keep customers information for longer than 3 years. By doing this NomNom will win their customers trust and because of this, customers will be happy to provide them with information giving the company the data they need. 



4. Finally, provide an outline of the General Data Protection Regulations and show clearly how they can affect the company in how it manages and controls the data it collects.


On the 25th May 2018, the General Data Protection Regulation (GDPR) came into force across Europe. This is a law therefore all companies must follow this. It brings in a new framework of rights and rules for individuals and businesses that handle personal data. As NomNom chocolate will be collecting personal data about their employees, suppliers and customers. It is important that this is protected. The risks of non-compliance are not only reputation damage and loss of consumer trust, but also fines of up to the higher of 4% of global annual turnover or €20,000,000. (Government, 2018)
	
NomNom Chocolate will be collecting personal data. There is a wide definition of this under the GDPR legislation.  Personal data will include information about an individual for example a name, address, email address, date of birth, telephone number, banking information, IP address and cookie data. NomNom chocolate ask for this information as soon as you access their website to keep their customers updated. It is a basic requirement of data protection compliance that all staff who have access to a customer’s personal data to receive training from the company in the basics of data protection and information security.  It is important that NomNom Chocolate have these policies and procedures and that the business is putting is putting these in place to become and stay GDPR compliant.

It is important that NomNom Chocolate ensure that all information gathered is kept private and safe. They need to ensure that everything is password protected or locked away and that all systems have an anti-virus programme installed to prevent systems being hacked and personal data information being passed on. All staff need to be trained and know how to input the correct data and keep it safe. 
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