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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 

1250 words (+/- 10%: include your actual word count at the end of each section)



Introduction
Within this essay I will be reflecting on the impact of organisation culture within the police and how this has affected my well-being and impacted on my resilience, having achieved Independent Patrol Status. Grieve, J, et al (2007) define organisational culture as beliefs or assumptions created by members within an establishment that should be displayed via the organisation by all who are part of it. In relation to policing, officers have the ability to enforce the law therefore it is important that these views and beliefs are represented and it is their discretion not to do so if necessary.
I intend to consider the risks of conforming to organisational culture within the police and I will illustrate strategies I have adapted to maintain well-being and resilience within my role as well as upholding police force organisation values. Marinoff, E (2022) states that our core beliefs and moral code are what define who we are and what we believe, and we use these things to consider what's important to us to assist in our well-being and happiness. 
I believe that being resilient whilst being a police officer is important because it shows that no matter what situations you deal with you can adjust or adapt to overcome situations or find a solution to a complication you may have. Hurley, K (2022) informs us that resilience is the process and the result of adapting to situations or experiences, by having psychological flexibility to adjust to the demand. 
I intend to reflect on instances where it has been conflicting with my well-being since gaining independent patrol status. I believe that maintaining my well-being is adopting a fine balance between work life and home life, and is a combination of both physical and mental attributes by keeping physically fit as well as having clear thought processes, clear vision and taking into account my emotions. Ruggeri, K, et al (2020) define well-being as a combination of feeling and functioning well, and is a result of positive emotions, control over what you do and physical well-being. 

Main Body 
Over the last six months, having entered into the tutorship phase on response policing under the supervision of a tutor and having obtained independent patrol status, I have been able to understand and adapt to the organisational culture within the police. 
Reflecting on an incident which I have attended, and resilience as a police officer there is one incident whereby a family member had reported the death of their grandfather through the night, they had awoken to find that he was not breathing. Ambulance crews were called and they were already on the scene, they had already conducted their examination and tests and were able to debrief us on the circumstances upon arrival. Having recently experienced a bereavement within my own family previous to this call I had difficulty attending this incident as it was triggering my own emotions, but I knew I had to persevere as it was my duty to help that family. Reflecting on this moment I wish I had spoken up and mentioned this difficulty to my sergeant who could have given me the support I needed during this time as I know it would have been provided. Campbell, A (2021), informs that many find it easier to speak up for others instead of speaking up for themselves, and by doing this we neglect ourselves and erode our self-worth, this then takes us away from our values and pushes us away from who we want to be.  Looking back this is largely to do with being made newly independent and not wanting to look like I am incapable of attending incidents without being able to separate my own emotions. There is a risk that by thinking like this I will be conforming to organisational culture by not showing my true emotions and not being resilient in standing out that my health and wellbeing are suffering, thus providing poor service for individuals that we encounter. 
I fully reflected on maintaining being proud, professional and positive and I had achieved the professional aspect of this incident but felt that if I did not utilise my personal values then I would not be proud and positive in my approach to this incident. The family were grateful for our help at the scene and was extremely thankful. Wilson, J (2021) informs us that reflection is achieved by looking at your ideas and beliefs and then being able to understand your behaviours and how they impact yourself as well as others. 
In relation to well-being, as police officers, we encounter many situations whereby you can go from a sympathetic and emotional situation as stated above to the following incident I intend to talk about. 
This incident is one where two males and been seen fighting on local CCTV and police assistance had been required. I made my way to the area with my colleague and upon arrival, the two males had stopped fighting. I approached one of the males and he instantly became aggressive towards me. I tried using tactical communications to de-escalate the situation but due to the adrenaline of the male who had been involved in the fight, he would not listen. The male then lunged towards me. I then utilised my officer safety training and managed to take the male to the ground using approved techniques. The use of force is not frowned upon in these situations by the police force but it is required to meet the following criteria: justified, proportionate, lawful, accountable, ethical and necessary. College of Policing (2013) defines the use of force as the officer who is responsible for the force used to show that it was lawful, necessary, and proportionate in those circumstances.

Using force can impact your physical well-being due to the physical stress it can have on your body. Nunez, K (2020) illustrates that the negative impact of sudden physical exertion can lead to injury and can be caused by sudden movements or improper technique, and this can cause pain fatigue and respiratory problems. This is why I believe that de-escalation is required in these circumstances to prevent anything like this from affecting my well-being. 
I was able to restrain the male and he became compliant after this. I believe that being physically fit plays a massive part in the day-to-day aspect of the police officer role. Within this scenario I used a strategy of communication to prevent using physical contact as I could see that the individual was irate due to what had just happened, I did have to intervene physically after he attempted to lunge towards me to protect myself. Pantopoulos, F. (2022) Informs that communication strategies are a useful tool in informing another of a desired goal as well as letting others feel understood. 

Conclusion
In conclusion, since achieving independent patrol status I believe that I have adapted to conforming to organisational culture whilst still upholding my core values and well-being whether that is physical or mental well-being. I have done this by speaking to those around me about situations where they have faced difficulties and how they have built resilience within this department. 
I also have reflected within this essay on my well-being during my time in policing and diversity in responding to incidents. I have reflected on how you can go from one incident where empathy is paramount to a situation where conflict is inevitable and making sure that your well-being and resilience are key in both aspects to best provide service to the public, yourself and other colleagues.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment.

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)




Introduction
Within this essay, I will be identifying a domestic violence incident in which I played a significant role. Rushton, J (2021) explains that domestic violence is where abuse of many different kinds from physical, mental, emotional, sexual and takes place between individuals who are connected through one form or another such as family or partners and even ex-partners. I will outline what happened during the incident and I will also give any social and legislative context about the incident as well as any relevant cultural, ethical or language barriers that I encountered. Bhasin, H (2021), informs us that language barriers are the instances when two or more people are unable to communicate due to an absence of a common factor such as language. 

I intend to talk about an incident that I have attended as an independent police officer that I have reflected upon, making decisions in complex and unpredictable circumstances whilst continuously dynamically assessing the risk of the situation as well as identifying vulnerability within those situations. Cornelius, M (2022), advises us that dynamic risk assessing is a practice whereby individuals can identify risks and hazards quickly and remove them to continue safely. 

I will also be talking about my use of the National decision-making model whilst dealing with the incident and how this affected my way of thinking as well as the possible options I might have at my disposal. I will mention if I thought my decisions worked well or if there was anything I would change if I was to be in a similar situation in the future. College Of Policing (2013) informs that the national decision-making model helps officers utilise the code of ethics whilst making decisions in complicated incidents and helps deploy discretion in certain circumstances. 

I will also identify how I recorded details of the incident and if the use of public protection was necessary for relation to safeguarding measures imposed upon vulnerable individuals. 


Main body 
During this incident, I was in full operational uniform when I was asked to attend an address as an emergency response to an ongoing domestic incident. The incident was one whereby a male had been out drinking after watching the local football and had returned home drunk. The male had been arguing with his wife and a verbal argument had ensued, the phone call was then ended before the call taker could get any more information.

Upon arriving on the scene, I knocked on the door to the address and there was talking from within which appeared to be in a different language which I now know to be Polish. I knocked again and a male answered from within and stated “go away ''. I informed the male within that I was a police officer and just wanted to speak to whoever might be within the premises to make sure everyone was okay. Upon reflection on this aspect, I potentially could have made use of language lines to communicate efficiently and effectively with the occupants of the address. Gratis, B (2022) states that communication is the ability or inability to understand what someone is saying, if it does not make sense to you then the results will be unproductive. 

From within the property, I could hear a female communicating in Polish to the male and then becoming increasingly upset. The male appeared to be becoming increasingly frustrated with the situation and then stopped engaging with me. This is when I have become more reliant on my tactical communications such as speaking clearly and concisely letting me communicate with the individuals inside. Upon reflection on the incident and considering my powers and policies from the National decision-making model and reflecting on the incident, I could have used reasonable force to enter the property a lot sooner but I felt the need to dynamically risk assess the situation and make use of the information I had to hand to make decisions. Martinelli, K (2019) describes dynamic risk assessing as the process whereby the ever-changing circumstances of a situation depict the level of risk presented to the individuals involved and the information that you have ready to use plays a vital role in this. 

Due to the unknown information from within the property and the language barrier, I was apprehensive about what I would find behind the door, therefore, highlighting my rationale behind why I chose to use tactical communications before using any level of force. This includes using dynamic risk assessment of the situation which is something that I was continually doing during this incident and reflecting upon this I utilised this area well to make informed decisions. College of Policing (2013), informs that one of the stages within the national decision-making model is assessing threats and risks and developing a working strategy. There is a possibility that during these unpredictable circumstances if I had used force straight away then anything could have happened from within the property as the members inside had access to kitchen appliances such as knives, and with elevated emotions, this situation could have escalated more violently. 

The male then opened the door to the premises and my colleague and I entered whilst continuing dynamic risk assessing the situation and the dangers that we might face. Upon entering I have seen a male with scratches on his arms. I then entered the living room and found the female in the lounge who appeared to be very upset, she also appeared to have swelling to her face and bruising around her right eye and mouth.

My colleague entered the bedroom and has spoken with the male but due to the language barrier there was very little information reciprocated. I stayed in the living room to establish details of the events from the female, reflecting on this I could have utilised such options as language line which is a service provided to us to converse in the language that best suits for the victim to obtain details of the events. Isaacs, T (2014) shows that being able to converse in a foreign language that is understood by the recipient makes for better understanding and a better outcome and is best practice.

The female has disclosed to me which has been captured on body-worn video that her partner had come home drunk after watching football and had begun arguing with her, he has then become aggressive and punched the female in the face multiple times, I have asked if I can take photos of the injuries that she has sustained to achieve best evidence and to record and retain the injuries. Photos are a very useful form of evidence as it captures the incident and is beneficial for reflecting upon the incident at a later date (Myers, A, 2014). Reflecting on this action I believe this to have been a useful action whilst dealing with this incident as it utilises recording and retaining information and gives the ability to reproduce the evidence at a later date.
 
I have then spoken with the female to establish if there was anybody who could come and stay with her at this time to which she contacted her sister as she lived very close. Before the sisters arrived, I conducted DASH questions which stand for domestic abuse, stalking, and harassment and are a set of questions designed to identify the risk posed to the individual. College of Policing (2022) states that DASH questions are utilised by officers to understand any risks that are present at the scene but can be more beneficial when used by officers who contact the victim after the event as they have time to process the information. Reflecting on undertaking the DASH questions that I had asked the victim; I believe that this worked well as we were waiting for her sister to arrive and I was able to identify certain aspects which I may not have remembered to ask. I also believe that due to certain incidents, it would be impossible to ask DASH questions. 

The sister then arrived and I spoke with her and the victim about the incident and stated that I will be returning to take a statement which she was happy with. I then proceeded to join my colleague and I arrested the male on suspicion of domestic assault.

After conveying the male to police custody, I decided to spend time with the victim talking about the incident and taking a detailed statement which is recorded on our online system specialised to our force area, this will then record and retain the electronically signed statement. Police officers that undertake investigations have an obligation to keep all forms of material obtained from that investigation whether this be digital media or written material to ensure all enquiries are conducted to their fullest even if the evidence is for the prosecution or defence (Griffiths, A, 2017). I have also spoken to the victim about the processes moving forward and made sure that language-line was utilised to achieve the best understanding. I then returned to the police station to save all evidence and store it in the correct format and completed all relevant case file work ready to be sent for crown prosecution service decision. 


Conclusion 
In conclusion and since reflecting upon the incident above I have been able to analyse my strengths and weaknesses for future development. I believe that by utilising the reflection tool I am able to identify that making decisions during complex situations and consistently dynamic risk assessing plays an important part in policing. I have also understood that the use of the national decision-making model cannot always be implemented during situations as they are happening in front of you but where they can be used aids in decision-making based on the information and intelligence that is accessible to you. 

Language barriers play a significant part in modern-day policing and utilising tools such as language lines during times when communication is affected by lack of understanding is something that I have reflected on and believe that I will be likely to make use of as I progress in my policing career. 

Reflecting on the incident, I believe that recording and retaining information is something that I did well and is something that is necessary for the policing industry as you are fair and impartial investigators and any evidence that comes to light should be documented and disclosed.

Word count: 1725

























Task 3 

Relevant areas of the National Policing Curriculum: 
Maintaining professional standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why interpersonal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standard requirements (Code of Ethics, policies, procedures, protocols or legislation).

1750 words (+/- 10%: include your actual word count at the end of each section)




Introduction
Within this essay, I intend to talk about relevant areas of policing such as maintaining professional standards within a group dynamic and how sometimes this can result in failing to comply with police standards by not upholding the code of ethics or procedures and protocols that have to be adhered to. Brooks, J (2019), Informs us that professional standards are how we represent ourselves as an individual as well as how we reflect and portray our employers.  

I also intend to talk about how interpersonal conflict can cause team dynamics to shift and disrupt team efficiency and cohesion, and what strategies can be utilised to prevent this from happening or reduce the repercussions. Interpersonal conflict is when people are not able to agree on a common goal and usually stems from a difference in views, goals, and difference in resources, and can end up in some sort of disagreement (Risser, M 2022).  

I will also utilise how team leaders are important to put direction and delegation into perspective when it comes to team dynamics, and how they can deal with issues as and when they arrive. Heathfield, S (2019), defines a team as a collective of people from a variety of backgrounds, beliefs and traits that are able to work together as well as on their own to achieve a common goal. 

Furthermore, I will explore theories of team dynamics that develop team cohesion and the reasons why some teams are unable to function. I will display ways in which to improve team cohesion to aid in more productivity once the dynamics of that group are developed. Corporate Finance Institute, (2022) informs me that team cohesion is the motivation of individuals and the ability to work together to accomplish a common goal. 


Main body 
Teams are a pivotal point of most organisations and require individuals to work together as well as on their own to achieve a common goal, and by doing so you also need to uphold and maintain the personal standards that are bestowed upon you as well as maintaining your core values and the values that your employer strives for. These values are behaviours and attitudes that motivate and drive us to guide our decisions and reflect on us as individuals (My Online Therapy, 2021). Leadership is an attribute to a group that is required to provide focus, as well as direction within a group, and they are then able to delegate and manage aspects of group performance.  

The importance of team cohesion plays a vital part in the success of that team and all parts of that team are required to function together to provide a specific outcome. Wallbridge, A (2021) describes Tuckman’s Model of forming, storming, norming and performing and puts forward four stages that start by bringing together unknown individuals, then work on any issues that might arise when working towards a goal, to establish normal routines and the final stage being that you everyone shares a clear mindset and act independently. Evaluating the Tuckman Model, it shows that it is a good overall model and shows that if the group reverts to the early stages where conflict is possible, there are still processes and stages which can be followed to reduce the tension and promote team cohesion. However, a limitation of this model would be that individuals will almost always have something that they disagree on as core values and beliefs are set differently from their backgrounds and beliefs instilled within them. Hearn, E, (2016) informs that differences within teams can sometimes border conflict situations and can derive from such things as culture, politics, religion, personal, gender and many more categories. I believe that individuals have a habit of conforming to group decisions and not actually believing in what is being put forward, especially when groups are in their infancy stages and this is something that I think could lead to teams being unable to function. A possibility to counteract this issue would be to put ideas forward and then allow each group member to state what they think about that idea, and implement their values and beliefs onto the topic, this will promote inclusion and a feeling that they have been listened to thus providing better team cohesion and productivity.  

Leadership within a group is important in implementing direction and focus within a group and can spark discussion if somebody does not agree with their direction. John Adair’s Theory focuses on the leadership of a group that motivates a team, this primarily looks at three key responsibilities withheld by the leader which are, Task, Team and Individual (Channell, M, (2021). Upon evaluation of this theory, it highlights that leadership can be learned and is not something that you are born with. This theory focuses on three key aspects from the task which is presented to the group and how one individual will not be able to complete it and requires a group effort, to the team itself and if the needs and requirements of that team are not met then this will decrease productivity and drive, the third part of this model is the individuals within the group, if their needs are not met then this will cause the overall team to suffer. By looking at the model these three aspects overlap each other and if one area appears to be failing then this will have a detrimental impact on the group. 

Within a team, there is a risk of interpersonal conflict which can lead to tension between individuals that do not agree on a way of doing something or even on what the desired outcome may be. Shonk, K (2021), talks about the Thomas-Kilmann questionnaire that breaks down a person's behaviour based on a hostile situation where two people appear to be incompatible. This theory is a good way of understanding how individuals react when conflict arises and how they deal with it. This questionnaire identifies how someone is to react if a situation that they are not comfortable with emerges and lets you plan a strategy to reduce group tensions. I believe that this is a useful strategy to implement when groups are in their infancy stage as well as at intervals throughout the life of that group as it keeps up-to-date information and strategy-building tactics for the leader and helps to keep tensions at a minimum. Kling, J (2009) identifies that conflict within a group is a good thing and sparks debate around important issues and how that issue has arisen. I agree with this understanding of conflict within a team dynamic, I feel that it promotes healthy discussion otherwise groups will become robotic and non-opinionated. 

Poor team dynamics within the police service can lead to members failing to uphold the integrity and the code of ethics instilled within police officers by their employer and this can have a detrimental effect on the outcome of investigations and possibly introduce breaches in a protocol or even misconduct. The College of Policing, (2022) informs us that the code of ethics is the standard of which anybody associated with policing is required to uphold. The result of failing to uphold these codes of ethics due to team dynamics not cooperating to their full potential, or by individuals not adhering to the rules set out can produce a decline in public confidence and trust, thus making the role of a police officer, which is policing with consent by the public, very difficult. Pham, D (2020) states that police operate under the policing by consent model influenced by Sir Robert Peel and states that police are normal people who utilise police powers and force by the consent of the public. By evaluating this statement, I believe that by not upholding these values and beliefs that are set out by our employer and the public then the police and anybody who is associated with the police would be failing to comply with professional standards and would likely render themselves liable to an investigation by the professional standards department within the police force. The College of Policing, (2017) informs that the Professional Standards Department are often referred to in the police force as PSD, and they are responsible for maintaining the standards across the entire police force by investigating complaints and matters of wrongdoing. This is a very important part of policing as it shows transparency in the work that police officers do as well as investigating internal issues that may arise due to teams failing to conform to these standards. 


Conclusion
In conclusion, by evaluating the theories of team dynamics that aid in developing cohesion between team members, I found that Tuckman’s Model of forming, storming, norming and performing was useful in the infancy stages of groups with ironing out teething issues and bringing groups together, I also believe that conflict is inevitable within groups due to their beliefs or backgrounds, not just at the start but throughout the term of the group, but that individuals become better at talking their differences out as the team crows and understands their differences. 

I also conclude that within a team, leadership is vital in providing direction and stability, and John Adair’s Theory promotes this by understanding three key elements of a team which are the team itself, the task that is required and the individuals that make up that team and it puts into perspective that leadership is learnt trait. 

There is a risk of interpersonal conflict in a team when a leader is making unfavourable choices or choices that certain individuals do not agree with, this slows productivity and can often cause friction and tension, but upon evaluation of what Kling, J (2009) states, I believe that conflict can promote conversation and viewpoints that may not have been thought about and can then promote healthy discussions. To maintain professional standards within a team, the college of policing as well as local police forces set out codes of ethics and standards to which officers and staff should adhere to. I believe that these should be maintained at all times but sometimes teams aren't able to do this and this may come down to individuals in the group relying on others to get the work done thereby neglecting their share of the workload and failing to comply with policies, procedures and the integrity of that force.
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Task 4 
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations.

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as an investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




Introduction
Within this essay I intend to talk about policing on the roads and what that entails as well as how the roads that we drive on require a specialised department within the police force to uphold and maintain standards and integrity on those roads. Government legislation now reinforces this approach (Road Traffic Act 1988) defines a road to be any highway or any other road to which the public has access and includes bridges over which a road pass.

I also intend to talk about how information and intelligence play a vital role in disrupting and identifying criminal activity as well as monitoring and updating individuals' whereabouts by showing where criminality is most prevalent and how the information that is received generates data to produce intelligence to best utilise policing resources. Malak, H (2022) identifies that information and intelligence are not the same things but any information that is received creates data to be analysed, which provides us with intelligence on a specific matter. 

I also intend to show how ANPR can be utilised in conducting investigations and how it plays a vital part in identifying and disrupting criminal activity. This will also show how easy it is for criminals to expand beyond their local areas with such infrastructure as the motorway systems and how this plays a vital part in their success. Royal Automobile Club (2020) informs that ANPR is an abbreviation for Automatic Number Plate Recognition and is the technology that is able to read vehicle registration numbers and can produce a location of where that was captured. 

Main body 
Policing our roads plays a vital part in enforcing the rules and regulations set out by our government to keep the users safe from harm and to disrupt criminality before it reaches its intended destination. Many crimes can evolve from singular communities into national issues, this is due to the infrastructure of our roads from such routes as the Motorway systems. Rabon, J (2021) identifies that motorway tend to be long stretches of road that allow for faster travel with intervals that allow getting on or off that span the United Kingdom. Motorways are extremely accessible and allow major cities to link with a variety of towns and villages facilitating crime that would not normally be found in these communities.

Policing the roads is a vital part of a police force and is an extraordinary task due to the number of roads and road users compared to police officers patrolling them at any one time. By having credible and reliable information and intelligence to hand officers are able to focus and direct their resources at areas that are at potential risk of crime. LeCates, R (2018), informs of intelligence-led policing and this utilises data, crime statistics and technology advantages to collect data and effectively enable officers to target areas which they identify as in need of police resources and this method relies heavily on community participation. The information and intelligence that is identified by communities will be passed onto local police officers who in turn can upload this to their local databases and disseminate it among officers within that police force area, external force areas and even, nationally. This information can also be specific to specialised departments such as road policing for them to conduct investigations and surveillance without obstructions. 

Officers can conduct checks via Police National Computers and their local police force databases whilst on patrol and this can then be used to stop cars on our roads if credible information dictates that they are a person of interest. Horsfall, D (2022), identifies that the Police National Computer is a collection of databases that are relevant to policing and has information pertaining to criminal records, cautions and multiple other pieces of information to assist officers. Without information and intelligence stemming from local communities as well as from other sources policing the roads would be a near-impossible task as officers would not have any help in identifying what persons, cars and roads are of particular interest to criminal organisations. 

Information and intelligence are extremely useful to the police force as a whole as it enables officers to highlight areas of concern locally and nationally over a period of time from within communities and geographical areas. This gives the communities the feeling that they are being listened to and allows for police to engage with them. It also helps in conducting investigations and allows police officers to gather evidence and insight into criminal organisations and infrastructures. Once information is received, it needs to be broken down to establish the reliability of how that information has arisen, as well as the credibility of what has been brought to light, if this did not happen then information could potentially be subject to misinformation and misdirection. College of Policing (2015) informs that officers utilise a 3x5x2 model when submitting information to be able to sanitise it and understand the reliability of the information which in turn can produce intelligence for tactical opportunities. Upon evaluation of this model, it utilises three separate components, the first part is based on the person submitting the information they have received and categorises how trusted and tested that individual is. The second part of this model refers to the reliability of what has been identified and how that individual has identified that information. The third part of this model identifies how this information is shared with other internal and external agencies. This is a trusted model that police forces across the United Kingdom use and allows information to be broken down into multiple components.

The police force has a multitude of facilities and tools to aid them in conducting their investigations, a beneficial tool at the disposal of police utilising roads is ANPR cameras which observe and track cars that are linked to crime and report reference to their locations if the car passes through the camera sight. Elek, M (2021) defines Automatic Number Plate Recognition as a 24/7 security tool that is capable of identifying a car's make, model, registration and colour at any speed that the car may be travelling. By being able to identify all of these characteristics of a car, this network of cameras is extremely useful to police and will send alerts to police agencies if a certain characteristic of a car does not match with the registered details or if the car is linked to any investigation where they need to speak to the user. This can play a significant role in tracking down these cars and conducting investigations into why the details or features do not match. A common trait used by criminal organisations to avoid detection is ‘cloning cars. Goodman, R (2021), portrays ‘car cloning’ as an illegal practice whereby a car is given new number plates which would belong to a similar make, model and colour car to avoid detection by police forces with responsibility falling back to the owner of the registration plates. By having Automatic Number Plate Recognition cameras if the car has been reported as being cloned it can send instant alerts so that the police are aware of the incident.

Such ways in which police might utilise the Automatic Number Plate Recognition infrastructure would be to identify vehicles of organised crime groups using the road networks and track their movements in such activities as ‘county lines’. White, N (2021) depicts county lines as the transportation of controlled substances around the United Kingdom from cities to suburban areas by use of transportation networks and routes. The term ‘county lines’ in recent years has received much attention, as more investigations are discovering that this network of crime is utilising roads to facilitate their activities. Automatic Number Plate Recognition systems are able to follow the involved individuals and by doing so can produce more information and intelligence in relation to locations that are frequently attended by these vehicles and their occupants. Police officers can then direct their resources to more specific areas instead of covering miles of road which might be of no relevance. College of Policing (2018) speaks of hot spot policing and involves deploying resources to areas where there is a high level of concentrated crime and implementing interventions and tactics. Once in the right location police officers can affect vehicle searches and arrests of the occupants if it is necessary, or if they are wanted for any crimes for which they are currently outstanding. 



Conclusion 
In conclusion, I believe that since the development of road infrastructure such as motorways and other key routes that have become extremely accessible, it has aided criminals in facilitating their criminal activity far and wide. It has done this by allowing these individuals to penetrate into various communities and regions where they are unknown and carry on undisturbed. 

The introduction of such tools as Automatic Number Plate Recognition, to monitor road users from multiple locations from behind a desk, throughout the United Kingdom has benefited authorities as they are able to identify vehicles entering and leaving locations and can track them throughout the nation. This system allows officers to divert their resources to roads that are of particularly common use to individuals who are of interest and aids them in identifying and ratifying cars that they are likely to stop. 

Upon conclusion of the importance of information and intelligence, I have found that information is a bloodline in police forces and is often the missing link in major investigations, or instigates strategies to be utilised along our roads. Local communities feed information into their police forces which in turn collate into intelligence to be used on our roads to detect, monitor and intervene with criminal activities such as county-line gangs, human trafficking, organised crime and counterfeit goods. Information can only be reliable and credible after it has been tried and tested, it has to be put through a rigorous process in order to achieve the best results for officers to utilise when on patrol.
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Task 5 
Individual Learning Plan  
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.  

Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 



· New knowledge and understanding of case files. 
Upon completing my hub attachments during this phase of training I have been able to progress case files to the Crown Prosecution Service independently and without the supervision and guidance of fellow officers. 



· Getting to know my local offenders within my area. 
This is something I feel like I have started to understand as some individuals have a regular pattern of crime that they commit, and upon speaking to them this is often due to funding another addiction such as the taking of drugs.



· Identifying crime and anti-social behaviour hotspots 
This is something I feel like I am currently working towards as I have a good understanding of the area that I cover and where calls that I respond to tend to occur within this area. 






· Knowledge of services within a local area to provide to victims. 
It is important to know the services on offer in the local area depending on the situations you find yourself within. Victims of different crimes require different contacts, such as Women’s Aid which is a domestic abuse charity and has a contact number as well as Live Fear Free, the mental health charity MIND, Child Line, Stop It Now, which is to prevent child sexual abuse. These are just some of the charities/organisations I have found in my local area so that when I attend incidents, I can provide additional support for victims. 
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· Due to the ever-changing boundaries and regulations set by the Crown Prosecution service this is something I believe I will always need to develop and continue to maintain a good understanding through my policing career.



· Development is needed to engage with the offenders and try to understand their situations to aid them and facilitate them as best as I can whilst in police custody and after they have left, to provide them with a way forward. 



· I believe that this is a vital part of policing and can be achieved by talking with my local PCSO’s and neighbourhood policing team to identify these areas of concern. I also believe that by patrolling areas where issues have arisen this will help to identify and deter further crimes. 



· I believe that liaising with my public protection unit as well as local PCSO’S and neighbourhood policing teams, will provide me with the best opportunity to identify what contacts are within my community that I can utilise with victims of crimes. I think by speaking to these charities and organisations this can also help me ascertain what they do and if they are aware of any other agencies which might be of interest. 

	SKILLS 
 
 

· Understanding the computer systems, we utilise on a day-to-day basis.
This is a skill that requires time and practice to understand the systems and utilise them efficiently, these systems play a vital part in organising and submitting the investigation and the findings to the Crown Prosecution Service in a way which is accepted by them. The systems also allow us to view calls we receive on a daily basis that we are responding to and to log our investigation updates and contact with victims. 













· Custody cell extractions techniques.
This is a learnt skill that is effective with individuals who are resisting officers and custody staff when inside police custody and often try and fight against officers, the custody cell extractions come in useful to minimise risk to the officers, custody staff and also the person who is being detained. This is a vital tool that enables officers to take control of situations which potentially could cause injury. 






· Interviewing techniques. 
Interviewing is a skill which is important to finding out the truth of what has happened and to allow the personal accused to give their side of the story and to allow them to provide any further lines of enquiry or to prove a no comment interview. Interview techniques allow for officers to ask the right questions to aid in the accused staying on track and not veering off topic. It also allows for no comment interviews to turn into interviews whereby the accused wants to speak about the incident regardless of what the solicitor’s advice might be. 




· Utilising the Police National Computer whilst on mobile patrol. 
This a vital skill when on mobile patrol as a police officer, this allows officers to be able to identify the person they are in company with and to also identify if a person has been identified as wanted or missing cross all forces within the United Kingdom, this tool is an up-to-date system and can aid in investigations.  
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· I have enhanced my skills with the computer systems and technology by having an attachment with the case file building team, this helped me understand case files and implement this in my responsive role when dealing with incidents that require crown prosecution service advice. I will maintain this by liaising with these departments to keep myself up to date on the ever-changing requirements.  I have also enhanced my skills in relation to the systems used to view 999 calls that have just been received and that I will be responding to. I have done this by speaking with my supervisor and people with more experience than myself and will continue to do so.




· During my time as police officer I have participated in officer safety training where this procedure of cell extractions is utilised, this gave me a basic understanding of the procedure. When on station I have viewed and witnessed this approved procedure undertaken, after watching I have then assisted with this myself, I plan to continue with officer safety training days to ensure I am fully aware of any new techniques or policies that surround this action.  



· This is something I have been working on since I started as a police officer. During my tutorship I followed and tried to conduct interviews on my own under the supervision of my tutor. I have since spent time with the case file building team who also interview and have picked up techniques and advice from individuals who interview on a daily basis. I will continue to go into interviews with officers who have experience in this field to build my skill set up and continue understanding different interview techniques. 



· Utilising the Police National Computer is very useful, and has been something I have had to get used to on our work mobile phones. I have had to adjust to the layout on the phone and the meanings behind what is on the documents but I have undertaken various searches and spoken through it with my tutor. Moving forward I will be speaking with Police National Computer trained officers and gaining a better understanding of the systems.  









	EXPERIENCE 
 
 

· Exposure and experience into situations that require understanding, empathy and a sympathetic approach.
Experience with situations is a massive part of policing, the way officers are able to deal, cope and adjust from situation to situation and change depending on the person they are dealing with comes with experience within those situations.
 









· Building relations in the community and partnerships.
As a first responder to incidents, I believe that this is not always an easy task as officers regularly move from call to call and do not get time to engage properly with local residents or business owners. This is something I try and consider whilst at calls as for many people this might be the first interaction, they have had in their lives that involves police contact. I always try to engage and explain things fully as well as try to do things to limit friction.
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· During my time in policing, I have been trying to answer calls with a wide variety of circumstances, this is to help me with exposing myself to different types of situations. I have attended these calls with more experienced officers and gained a valuable insight into the different types of ways in which officers deal with situations and how effective certain ways of speaking to people are. This is something I will continue to do and I believe that by allowing myself to do this it will help me become a better police officer.



· I believe that I could develop this by attending local businesses and re-contacting residents after an incident to reassure and instil public confidence that way public perception is not lost. I could also attend religious events to speak with members of the communities from all backgrounds to ensure that we are promoted as integral and fair members of the community we serve. 
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