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Executive summary
This research proposal is an investigation into the motives for volunteers within two events in South Wales. Events in the UK are generating over £4billion annually (Visit Wales, 2018). This research project aims to find key volunteer motives, this aim will be met by achieving the objectives:  undertake an extensive literature review to analyse the importance of motives behind volunteering within the events industry, to use a mixed methods approach to investigate the key motives therefore analysing theses motives in a matrix table, to investigate the role of the volunteering employer, on what make a good volunteer and to explore if different events require a different skills set for volunteers. Literature within this are is knowable but limited, motivation theory from Maslow and McGee and event motive theory from Cuskelly and Johnson. 
Using a mixed methods approach of both interviews and questionnaires will give the researcher a better understanding of the key motives for volunteering. Using a purposive sample, will help the researcher collect more accurate and reliable data. Consent forms will be given to all participants involved in data collection for this research. Results will be analysed on SPSS and excel. 
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Working Title: 
An investigation into the motives of volunteers within the UK. A case study on Welsh events: Ironman Wales and the Green Man festival
Rationale
The sports events industry is constantly growing with Sport Wales investing over £24 million into sporting communities in Wales.  (This is Sport Wales, 2016-2017). Similar to this, festivals are generating £4bn annually (Visit Wales, 2018). “Events have the power to inspire and change people's lives” (Event impacts, 2018). Both Ironman and Green Man festivals are inspirational to everyone attending. Ironman due to physically pushing yourself to sporting limits and Green Man by inspiring people attending to become more creative and also inspiring them to more environmentally friendly. With an estimated 15.2 million people volunteering per month in the United Kingdom these volunteers have to be inspirational for the future generations (NCVO, 2018).  The benefits of volunteering go beyond financial gain and includes confidence boosts, becoming part of a community, increased connections, friendships for lonely people, networking for a future career, being able to attend an event for free .  Wales’s council for Voluntary Action states that investing in volunteering gives a boost to the whole organisation and the opportunity to further inspire people to volunteer (WCVA, 2018). 
Stebbins and Graham state that volunteering comes in three main forms: serious, causal and project-based leisure (2004, P5). Both Ironman and Green Man festival have volunteers which fit into all three categories, which include paid and unpaid volunteers. Ironman festival is over just one day, whereas Green Man festival is over three days. Key research will be found if key motives change depending on the length of the event. Both Iron man Wales and Green Man festival are within 100 miles of each other. A main reason for exploring the motives to volunteer at both a sport event and a more typical festival event is to see if different events have the same motives for volunteering. 
Aims and objectives 
Aim: 
To investigate and analysis the key motives behind volunteering within two Welsh events. 
Objectives 
There are four main objectives that will help achieve the aim:
1. To undertake an extensive literature review to analyse the importance of motives behind volunteering within the events industry. 	
2. To use a mixed methods approach to investigate the key motives, and then analyse key themes in a matrix table. 
3.  To investigate the role of the volunteering employer, on what they think make a good volunteer.
4. To explore if different events require a different skill set for volunteers. 
Literature review and background
Volunteering as described by Kearney (2001) in Volunteering and Society in the 21st Century “is the commitment of time and energy for the benefit of society”.  Ironman benefits the society of Pembrokeshire, by attracting more tourists to the area, this therefore makes more locals in Pembrokeshire want to volunteer (Rochester C et al, 2010, P19). Maslow A, 1943 discusses the theory of human motivation where people must have satisfied their physiological, survival, safety, love, and esteem before acting unselfishly and therefore volunteer and help the local community. Whereas McClelland (1973) states that motivation can be broken down into three main factors which every single person has one, these include achievement, affiliation, or power, McClelland also states that these traits are not  something humans are born with, and they develop over culture and human experience. From these motivations: either achievement, affiliation, or power can, it can be seen as a reason for why people might volunteer at events. The researcher will use McCelland’s (1973) theory to investigate if motives are still the same as in 1973. Phillips and Phillips (2010) find that volunteer motives are unique and diverse to the individual volunteers. While suggesting little if any people would volunteer without a tangible reward, this could include free clothes to wear during the event or getting to finish early so you can join in the event. 
[bookmark: _Hlk530067141] From this, more modern theory suggests that people volunteer at sporting events because of their love of the sport and personal growth (Bang et al, 2009). Similar to this Barron and Rihova (2011) finds that people volunteer at festivals because of strong desire to see music or art. Shye, 2009, states that limited research has been investigated into the motives to volunteer, thus resulting in a lot of research to be done in this area, this shows that all data collected in this research will benefit the volunteering sector. Cuskelly et al (2006) cites Johnson et al (2000) by suggesting that volunteer satisfaction and volunteer motives are influenced by the volunteer manager. This theme will be investigated from the data collection to see if volunteer managers perceive the motives of volunteers differently to the motives of the actual volunteers.  
Research design  
Methodology 
Hussey states that research is “a process of enquiry and investigation” which can “increase knowledge” (Hussey, 1997, P1). Similar to this Jankowicz (1997) states that people must undertake research to discover data in a systematic way, therefore increasing knowledge. Whereas Saunders (2007) states that the research process can be broken down into sections and therefore formed the “research onion”. Each layer should establish in what direction the research should be developed, by providing an exclusive choice of philosophies, strategies and techniques that can be undertaken to achieve the aims and objectives of the research.  Each layer of the research onion is equally as important. See Appendix 1. 
It has been stated that as “a philosophy, positivism is in accordance with the empiricist view that knowledge sterns from human experience” (Saunders, et al 2007, p103). Saunders et al (2007) finds that research strategies should be a “mixed and matched” method. Therefore, creating a mixed method approach of using both qualitative and quantitative research to investigate key motives behind volunteering, both deductive and inductive will be used for this research. Further research will be carried out on what makes a good volunteer from the perspective of volunteer employer. The purpose of collecting data is to obtain information and inform the industry to ensure better volunteers for the future. From the volunteer perspective, key motives for volunteering will be considered.
Research Position
[bookmark: _Hlk529905888]Qualitative research will be used to collect positivistic non-numerical information. This research will be collected by, the researcher conducting interviews with the person responsible for hiring volunteers (often volunteer manager). 
Quantitative data will be used to collect phenomenological and deductive research this will be done by questionnaires. Due to protection of data act passing in April 2018, the researcher cannot contact the volunteers directly. To overcome this obstacle, the researcher will email the questionnaire to the volunteer manager, who will then forward the questionnaires on to the volunteers to complete. The volunteer manager will act a gatekeeper, in this situation. See appendix 3 for gatekeeper letter. Slightly different questions will be asked on both the interviews and the questionnaires. 
Human error may occur while questionnaires are being completed due to the questionnaires not being filled in correctly “generally receive a 30-40% response rate (Fryer, 2015). Due to  this, the researcher would need to email out roughly 300 surveys to ensure enough surveys and questionnaires return completed. Saunders (2009, P144) states that surveys obtain more control over the research process. 

Research instrument 
For the data to be worth collecting, an estimated 200 questionnaires will be collected (100 from each event). It is important that the same amount from each event is collected to ensure that the results are equal to reflect key motives from the two different events. 
Data collection will be started in January and finish in the first week in March. This gives the researcher a total 9 weeks to collect all data, that is required to achieve the aims and objectives of this project. Giving 9 weeks will allow the participants of the study flexibly to take time, thus resulting in a higher quality of results.  The interviews will take place over a 2-week period within the 9-week data collection time frame. See appendix 2 for Gantt chart. It is very important for the researcher to keep to strict deadlines to ensure that all work is completed with enough time to check the quality of the work.  The questionnaires will include 10-14 open and closed questions.
Interviews are the best instrument for qualitative data to be collected from the volunteer managers to get to the key motives and issues regarding volunteering at both events. Also enables broader data to be collected, which will help develop a personal connection with the manager. For this research it is important that a personal connection is made as the volunteer managers. This will be required to send the researchers questionnaires on to the volunteers. Questionnaire are the best instrument for quantitative data, because of a large quality of questionnaires needing to be collected, which results in this method being cost effect with speedy results. Due to GDPR the data can be collected anonymity as well as ethical issues. 
Sample 
[bookmark: _Hlk530067275]Saunders et al (2007) states “the sampling framework for non-probability sample is a complete list of all the cases in the populations” (Saunders et al, 2007, P214). From non- probability the sampling technique being used is purposive. Purposive sampling will be used due to the knowledge that the volunteer managers and the volunteers have, therefore providing a more in-depth analysis into the motivations. The sample of the population comes from the researcher contacting Ironman and Green Man festival volunteering managers to set up an email data base. 
Ethics
The researcher must obtain a consent form, stating that all participants know that they are able to stop answering at any time throughout the questions without reasoning. In addition to a consent form, the researcher will also require a gatekeeper. Lavrakas (2008) states that a gatekeeper is a member of an organisation, which can stand in the way of the researcher and potential respondents. For this research, the volunteer managers of Ironman and Green Man festival are the gatekeepers. See appendix 3 for gatekeeper letter which will be emailed the research being carried should not include any ethical harm to anyone involved in the collection of this research. Due to the nature of the research, being around volunteers, all participates in the research must be over the age of 18 and must confirm this before any answers are taken. On completion of this study, all participants will be offered the results of data collection via a website link which can be emailed on request. It is also important to note that all participants will be anonymous, to therefore protect the data, “Informing the participants that they will be anonymous is important as they are more likely to answer honestly” (Mitchell and Jolley, 2007, P288).  Due to GDPR, data will be stored on an encrypted and password protected laptop with additional back up on an encrypted memory stick. All data needs to be stored safely and protectively due to private.  

Reliability and validity 
Cohen, et al (2013), suggests that “threats to validity and reliability can never be erased completely” therefore the researcher must minimise threats while collecting data. Robson (1993) states that there are many threats to reliability, some include errors and bias being made from either the participants and or the researcher. Human error could occur while inputting data to analyse. Similar to this, Hernon and Schwartz (2009, P73) states that reliability is a concept which evaluates “the extent to which the data can be constant”. The data being collected must be constant throughout both qualitative and quantitative to ensure trustworthy and constant data. One-way reliability for this research can be measured is by, ensuring all interviews are done within the same conditions. 
Robson and McCartan (2015, P169) shows that validity estimates how credible and believable the research is, the research must be believable.  When analysing the data, if the data collected and the results are not believable, this would make the researcher doubt the credibly of the participants and therefore the answers given on the questionnaire. Due to this if any questionnaire has unbelievable data on, the questionnaire might be dismissed and not included in the final results. Like this, Guion (2002) suggests that different sort of validity arguments should be considered. For example, this research will need validity to justify some of the motives, as data collected from quantitative and qualitative might have slightly different outcomes. Therefore, making the results less logical.
It is highly important that research gathered show high validity and high reliability. This will be achieved by conducting all research in a nonbiased way, which is equal to all participants.  
Results 
[bookmark: _GoBack]After the data collection period of January to March, data will start being analysed. The most appropriate method for analysing qualitative research will be to use a matrix table, the matrix table will be made on excel, and will show the key motives found from the interviews this is the best method for analysing qualitative data because non- numerical information is  being collected. 
Whereas the most appropriate method for analysing quantitative research from the questionnaires will be to use Excel or SPSS. Depending on the result findings, due to Excel being a “spreadsheet software” and “SPSS is statistical analysis software”, only limited statistical data can be analysed on Excel, therefore depending on how advantaged the results end up being will depend on the system being used. These two are the best at analysing quantitative data because once all the data is input, the system is very fast at analysing and sorting into key motives.
Conclusion  
To conclude, the research being collected is essential for not only the event and leisure industry but all business who need to hire volunteers. Using a purposive sample will be key to finding out the motives and themes for volunteering. This will be analysed by both quantitative and qualitative data collection which can be used in future events where volunteers are involved. Future study in this area could include different events to see if motives change depending on location of event, or any key links between employment rates and people who have volunteered previously. 
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Appendix 
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Appendix 3: Gatekeeper form 
Gatekeeper E-mail
17/11/18
To whom it may concern, 
My name is Victoria Phillips and I’m currently beginning a research project for my event management undergrad degree at University Wales trinity st David’s.
Subject to approval by the university, this study will be using questionnaire and interviews to analyse key motives for volunteering at events in South Wales
I’m writing to ask your permission to be allowed access to people who have volunteered at your event in the past, to fill in a short questionnaire. This should not take a large amount of time and can be conducted at a convenient time and date (to be arranged). All I will need is to arrange a suitable time with you to email the questionnaire to you, and therefore if you could forward the questionnaire on to volunteers to complete. A short consent form at the start of the questionnaires will state that all participants, do not have to answer any questions if they do not wish to. 
All answers and results from the questionnaires are kept strictly confidential and the results will be reported in a research paper available to all participants on completion. 
If this is possible please could you E-mail me at Victoria.helen.phillips@gmail.com to confirm that you are willing to allow access to the volunteers  providing they agree to take part? 
Yours sincerely
Victoria Phillips
3
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