	
	
	



PESTEL Analysis - Hair and Beauty Salon 
Political:
· Salons must follow government regulations on hygiene, safety, and professional licensing.
· Local councils may require permits for operating and for disposing of chemical waste properly.
· Employment laws regulate staff wages, training, and working conditions.
Opportunities 
1) Government grants and funding programs that support small or local businesses, which could help a new salon get started.
2) Having proper licences and following hygiene standards can help build a strong reputation and customer list.
Threats 
1) Increases in taxes or new business regulations could raise operating costs.
2) Changes in employment laws, such as higher minimum wages, could affect profit margins. 
Economic:
· Economic conditions affect how often customers visit salons and how much they spend.
· Inflation can increase the price of beauty products, utilities, and rent.
· A strong local economy means more customers are willing to spend on beauty and wellness.
Opportunities 
1) When the economy is strong and people have more disposable income, they are more likely to spend on beauty and self-care beauty.
2) Offering discounts, loyalty cards, or service bundles can help attract customers even when the budgets are tight. 
Threats 
1) Inflation can make products, equipment, and rent more expensive for the salon.
2) During economic downturns, customers may visit less often or choose cheaper treatments.
Social
· Growing awareness of self-care and personal image supports demand for beauty services.
· Social media influences beauty trends and shapes what customers expect.
· Customers are more interested in sustainable and cruelty-free beauty products. 
Opportunities 
1) People are becoming more focused on personal care and appearance, which increases demand for beauty services.
2) Eco-friendly and cruelty-free beauty products are gaining popularity, helping attract environmentally conscious clients.
Threat
1) Beauty trends change quickly, so salons need to keep up with training and new products.
2) Negative feedback or bad reviews on social media can demage a salon`s image very quickly.
Technological:
· Technology makes it easier to manage bookings through online systems and apps.
· Social media and digital advertising are essential for promoting salon services.
· New beauty tools and techniques (for example: advanced hair products, laser treatments) improve services quality.
Opportunities 
1) Online booking systems and social media marketing make it easier to reach customers and manage appointments.
2) New beauty technologies, such as advanced hair treatments or skin care tools, can help offer modern services.
Threats
1) Technology and software updates can be expensive for small salons.
2) If a salon does not keep up with digital marketing, it can fall behind competitors.


Environmental:
· Beauty salons provide waste such as hair, plastic packaging, and leftover chemicals. 
· Customers are becoming more environmentally conscious and prefer eco-friendly products.
· Energy and water use also affect the salon`s environmental impact.
Opportunities 
1) Using eco-friendly and sustainable products can attract customers who care about the environment.
2) Recycling and reducing waste can lower costs and build a positive brand image.
Threats
1)  Environmentally friendly products often cost more to buy.
2) Salons must follow strict waste disposal rules, which can take extra time an resources.
Legal:
· Salons must meet health and safety standards, including sterilising tools and maintaining cleanliness.
· Staff must be trained and qualified to handle chemicals safely.
· Consumer protection laws cover refunds and service complaints. 
· Employment laws affect contracts, pay, and working hours.
Opportunities 
1) Following health and safety regulations helps protect customers and strengthens trust in the business.
2) Training staff properly ensures services meet professional standards and reduces mistakes.
Threats 
1) Breaking health, safety, or employment laws can lead to fines or even closure.
2) Not having proper licences or insurance can cause serious legal and financial problems.

	
	
	



