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                                                  INTRODUCTION 


   My plan is to add more amenities at Marriott Hotel “Forest Of Arden” in Coventry, United Kingdom. I would like to extend the golf court and add tennis court, basketball field and aquapark. The new added amenities will help attract more guests and increase the overall satisfaction level of the guests. In this project I will need well qualified people motivated to do the job, if the people will be well qualified they will do a great job. 
With this I think so the attraction will be much bigger, not everybody like golf, so they will have more choices and also we have in plan to build a roof for the aqua park which to close automatic when the rain start so we can protect our guests even the weather is not good.
In special here in UK, this will be a big advantage is not too many places which can offer to you fun and relax, doesn’t matter the wheatear. 


      Time Scale:18/07/2020-05/12/2021
      Project initiator: General Manger at Marriott Hotel, Forest of Arden
      Project Manager: Dumitrita Munteanu
      Sponsor: Marriott,, Forest of Arden”




Project Manger
   As a project manager need to make sure the coordination in all the project and the activities are running well and achieve the purposes at high standard and give full responsibility and authority.

Priorities objectives 
1)To updates the rooms with a new technology;
2)To add a swimming pool, and to create a special kids’ area, for them so they can play around and the parents to get have enough free time to explore more of the hotel’s amenities and relax;
3)To find more staff, to babysit and look after the kids of the guests;
4)Tennis camp, if we create this, we can have contract with the school or other associations to come for playing.
5)Develop a list with new amenities to be added to the hotel and attract new guests.
6)Lead a marketing team that can establish a good marketing strategy and attract more guests, showcasing the newly added features in the hotel.

Responsibility as a project manager
1)Increase the guests coming into the Hotel;
2)Defining and Planning the scope;
3)Track the developing schedules;
3)To approximate the time estimating;
4)The estimating cost;
5)Estimate the budget;
6)Monitoring the process;
7)Leading a team of qualified members to achieve the results required.


Partners
  Partnership is a contract or two or more person, which they will contribute money property or industry to a common fund. The partnership must be established for the common benefit or interest of the partners which is to obtain profits and to divide the profits.
In order to make the project successful, there will be inevitable need for partnership with local companies and contractors.

1) Neoperl UK Ltd  is the biggest selling innovative range in the world  of the water and energy savings solutions, they will supply us for the water filtration system, the pressure for the water. Maintenance workforce for the newly added swimming pool.
2)The local council.
3)Metals Warehouse for the aqua park;
4)Severn Trent UK, water supplier;

Costs







SWOT Analysis
  The biggest strength of Marriot Hotel is probably the reputation of being a great and affordable hotel. That strength is a very important drive force in the business and also have a great impact on the balance sheets of the company.
Weaknesses include the current economic crisis and the potential of losing customers due to the pandemic. This weakness might be acknowledged and imported into any strategy going forward.

Opportunity is the current situation as a place to invest and add new features to the hotel to attract new guests. In the aftermath of the recent economic crisis and the pandemic there will be a great opportunity to attract new customers to the business as the people will be more likely to travel and spent money in the hotel industry.
Threats are the competitors who are also innovating in these times. The biggest threat so far might not be the crisis itself but how well will the competitors adapt to the crisis and be prepared for the aftermath. This should be considered a big factor and there should be a strategy based on this important threat.



There are few very important factors that impact the business

Political
   These factors determine the extent to which a government may influence the economy or a certain industry. For example, a government may impose a new tax or duty due to which entire revenue generating structures of organizations might change. Going through new activities in the business might require a closer look on political level.
Economical
  Economically we need to focus on how well the new activities in the business will respond to the economical changes that are happening at drastic speeds. The current volatile market is something that should be considered before taking actions in any way. There is opportunity now but due to the fragility of the worldwide economy now it deserves a very close look and focus in this important factor.
Social
 People will remain the most important factor as the business will always depend on them. Whether or not we talk about the potential guests or the workforce at the Hotel, examining the drive factor on both sides will remain a crucial benefit and determine the success of the initiative.

Technological
  All over the world there are newly added technological advancements that are rapidly changing the business world. In order to stay relevant and efficient in the field of business, there is a deep need of analysing the current technological trends available on the market and be prepared to adapt and maintain stable and relevant status in terms of technology in the hotel industry.
Legal
  For the business to work without any unnecessary obstacles, there must be a great solid legal foundation. Keeping track of the legality of in any new area of the business must be on top of the priorities of any business.
Environmental
  As we see how big of an impact the pollution have on our atmosphere and the wellbeing of all species and natural resources, it is important to note that given the amount of work necessary and the products and services needed in order to keep a business running, the environmental impacts have to very well analysed and also endorsed by the local community and government. Not only is it unethical for big companies to have a negative environmental impact, but also on pure business standpoint, the governments are more eager to help you if your activities have no negative environmental impacts, and even so they are willing to give tax breaks on companies who have a positive environmental impact(Speth, 2015).



Macroeconomy
  The recent crises has created obstacles for many projects, but due to the unemployment rate and the drop in demand across all sectors, the project has a big opportunity to save costs with the right deals made with the employed workforce and the companies needed to finish the project.
There is shortage of demand currently due to the situation from 2020 and Covid-19, giving the opportunity to employ, buy products or services, for a lot less than usually.
If acted on time this project can save money and increase the Marriott Hotel “Forest Of Arden” revenues as soon as this project ends. The GDP of all the countries around the globe has decreased dramatically and in return a lot of companies rely on having enough work to pay out their highly leveraged investments.
Using this as an advantage to acquire new constructional benefits to the Hotel is probably going to be the best investment opportunity for decades to come.





Microeconomy
  The local government is also struggling to keep the economy going on the microscale and the unemployment and trade deficits have giving rise to the opportunity of cheap credit. The local authorities and financial services are much more willing to do business at lower cost which can be an ideal place for investment capital to fund new projects. Highly leveraged investments might not be a bad choice in this crisis as interest rates will be down for a decent amount of time. Governments are also willing to fund economic activities at the microscale purely because they want to stimulate the local economies around the country. Even though the interest in renting hotel rooms has dropped tremendously, this demand will slowly start to increase as the crisis start to end. People will be more eager than ever to go on a vacation, to travel to a different location, and spending money in the hotel industries might be the biggest spending of a lot of people, simply because they got tired of staying home. So the opportunity to create something, for a lot less money, in the times of crisis and then capitalize later on when the demand is back is huge. Therefore, I believe investing money in adding new amenities to the hotel is something that should be deeply considered, especially in these times. Making the hotel more attractable for the post crisis potential guests is a very good long-term investment that can win guests permanently if executed right.


Conclusion
  The conclusion so far is to look no further than funding a new and fresh project for the Marriot Hotel for long term gains and exploit the current economic crisis and take the advantages of being prepared for the aftermath of the crisis. Preparation for the preparedness of the competitors is also important step and how well the new projects consent with local government’s political and environmental rules and policies. In order to give way to new things there are important things to consider in terms of the future and surrounding circumstances in the economy.
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