Reward and recognition
In a competitive business environment, careful considerations need to be made when it comes to getting more out of your workforce. Reward and recognition are very crucial in an organization. It keeps employees happy and improves efficiency and initiative. By implementing reward in a work environment, not only that improves the quality of the work, but it creates a positive environment, which attract good employees by creating job satisfaction. In a recent study was discovered that 90% of employees say that recognition and reward programmes impact positively on their engagement and motivation levels (Jones,2019). A good example would be a company located in Wales called SAS. They offer their employees takeaway day once per week by the employee’s choice. That shows employees that the company cares and appreciate their employees. It is very important that managers create a balance between recognition and reward. Another recent study shows that 1 in 3 employees are unhappy with the frequency of reward and recognition at work (St-Aubin,2020). Managers have the duty to keep employees happy and offer them the tools they need to perform their job, but also implement reward and recognition programmes, and it will make the employees go the extra mile. Herzberg’s two factor theory (Nickerson,2021) argues that there are two factors that an organization should adjust to influence motivation in the workplace, hygiene factors and motivators. Hygiene factors will cause an employee to work less if not present, basically it creates job dissatisfaction. On the other hand, Motivators will encourage an employee to work harder if present, which will create job satisfaction. Hygiene factors consist in environment and what the business offers the employee. From conditions to policies and most importantly quality of the managers. Motivators are what the employee gets offered by the business, personal growth, advancement, the work itself. How the managers should use the model is to firstly eliminate the job hygiene stressors. Every employee must be treated the same and most importantly must be listened to and offered support. Company policies need to be addressed if it’s the case if they might seem petty to employees. Salaries must be balanced, so there won’t be issues between employees doing similar jobs. Every job must be constructed in such a way that the members find their job meaningful. Secondly, they must boost job satisfaction of each team member. There are three techniques that can be used to achieve this. Job enrichment, the manager must give the employee more challenging tasks, to make the job more interesting. Job enlargement, offer the employee training in different areas, it will bring variety to the job, and once again it will make it more interesting. Employee empowerment, delegate more, to increase responsibility and trust shown in employees, this will make them more confident, and it will also create more initiative. Amazon is the best example for this two-factor method. They offer training in different departments, which offers variety, they trust their employees with complex tasks, and the employees are being rewarded frequently with programmes put in place, recognized almost every shift, by managers. And most importantly, the working conditions are good, policies and rules are acceptable, wage and salary are very good.
Using this model today, might be harder with the environment that the global pandemic has created for businesses. Now we got two types of employees, virtual and office employees. This can make the manager’s job harder to perform, it affects the supervision quality, relations between employees. It can be harder to access resources which can affect the productivity, also distraction is higher at home. What managers can do to improve effective team working is to be understanding of the situation. Come up with team building exercises, delegate tasks to groups, not individually, to try and improve the relations. 
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