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[bookmark: _Toc150681406]Introduction
The hospitality industry is complex as it works with domestic and international aspects. In the UK in 2019, there were almost around 41 million visitors. The tourist spent over £28 billion in 2019, helping the economy see an increase in its income (Cooper, 2020, p. 118). The statistics of 2018 explain that non-UK residents' expenditure made up around 5.5% of the demand for food and beverage services. Before the pandemic, tourist would spend a large portion of their holiday budgets on hospitality (Pham et al. 2020, p. 102390). A study in 2017 noted that during a holiday, an average tourist would spend £152 of their budget on eating out, while international visitors spent an average of £339. However, after the pandemic, the case is not the same (Cüneyt Çalışkan, Hakki Yesilyurt and Michalík, 2021, p. 470). The report aims to evaluate the future of hospitality through analysis of profits, social responsibility and sustainability. Milton Friedman enlightens the importance of profitability as the primary objective of an organisation. However, in his assertion, he stated that Corporate Social responsibility (CSR) lies in the maximisation of profits that empathises with economic success as the foundation for societal contribution and long-term sustainability. However, under sustainability, the most worked upon model is the triple bottom line (TBL), which comprises three P, which are profit, people and Planet (Edgell, 2020, p. 157). The future of the hospitality industry can be analysed by working on profitability, responsibility and sustainability. 
[image: The 3 P's of the Triple Bottom Line: Profit, People, and Planet]
Figure 1: (Management Association, 2020: Miller, 2020)

[bookmark: _Toc150681407]Relevance of Profit Maximization
In the contemporary hotel industry around the world, it is important to align the business with Milton Friedman's profit-centric philosophy to ensure economic resilience and financial prioritisation. According to Friedman, the primary reason for the existence of any organisation is to gain profit. Marriot International exemplifies the philosophy and prioritises financial growth as a core of its business strategy. Marriot outlined a plan to add 275,000 and 295,000 rooms by 2021 (Costa and Costa, 2022, p. 297). The strategy was to add new rooms to add $400 million in fee revenue in 2021 and $700 million annually when stabilised (Marriot International 2019). The financial prioritisation in the hospitality industry is a commitment to operational efficiency and revenue optimisation. Another hotel named Ritz Carlton focuses on delivering unparalleled guest experiences and exemplifies how financial prioritisation can coexist with exceptional service standards. The company's strategy is to provide the best guest experience and contribute highly to employee development. Ritz Carlton has 40,000 employees, and the revenue per employee ratio is $ 75,000 (Pravin 2021). The company understand that people are the touchpoints for the customer, and therefore, they work on their employees' well-being. Another example is Bovey Castle, which is an iconic luxury hotel nestled in the heart of Dartmoor National Park. The hotel has leveraged its picturesque location to gain a premium from its visitors. The landscape view helped them tap into the lucrative luxury travel market (Robbins 2015). The company exemplifies profit-oriented strategies that can align with the unique attributes of a property in order to gain financial success. The three hotels work with three different strategies and have gained financial success. Every business works with Friedman's philosophy of profitability. Every company example explained above exaggerates the unique strategy they use and the value proposition that helps the company become profitable (Cüneyt Çalışkan, Hakki Yesilyurt & Michalík 2021). Marriot uses access rooms to gain fee revenue while Ritz Carlton works on guest experiences through their employee, and finally, Bovey Castle has a landscape view as a financial success. Their strategic focus on profitability not only sustains their financial health but also fuels investments in superior guest experiences and innovative services, reinforcing the symbiotic relationship between financial success and exceptional hospitality services. Thus, financial gain can be achieved through strategic implications (Ajay Khatter, 2023, p. 11491). Hence, there are many dimensions in which the hotels can work in order to be successful and contribute to the future of hospitality. 
[bookmark: _Toc150681408]Environmental Responsibility in Business
Over the years, the hospitality landscape has experienced heightened consumer consciousness and its sustainability practices. Both sustainability and profitability have been crucial for companies today as there have been increasing problems of climate change and emissions (Han, 2021, p.18). Therefore, dual commitment not only ensures economic resilience but also aligns with a broader societal shift towards ethical and environmental practices. As an illustration, Serve 360: Doing Good in Every Direction" by Marriot highlighted the same concept through which it promised to reduce its environmental footprint by optimising energy efficiency, minimising waste, and sourcing responsibly (Cüneyt Çalışkan, Hakki Yesilyurt & Michalík 2021). This empowered the community and helped in a growing recognition within the hospitality industry that businesses must take tangible steps toward environmental stewardship. The increase in consumer awareness has restructured the hospitality industry, and tourists are conscious of the environmental footprint associated with their choices (Haski-Leventhal, 2018, 245). Another example is Ritz-Carlton; they eliminated the use of single-use plastics and promoted locally sourced, organic ingredients to cater to the environmentally conscious consumer. The connection between consumer demand for eco-friendly options and businesses' responsiveness improved the profitability of the firm. The Doxey Irridex model helps better understand the environmental impacts of tourism. The examination of different stages of irritation, apathy, irritation decline, and enthusiasm assists in the complexities of environmental sustainability. According to the model in the hospitality industry when applying this model to the hospitality industry, it becomes evident that businesses must proactively address environmental concerns (Inkson and Minnaert, 2012, p. 140). In order to mitigate negative impacts, foster positive sentiments, and ultimately cultivate enthusiasm among stakeholders for sustainable practices (Pham et al. 2020, p. 102390). Taking an example from Ritz Carlton, the company can transform potential environmental irritants into a state of enthusiasm, showcasing a genuine commitment to sustainability. The idea of sustainability helps hotels not only to align with the luxury brand's reputation but also positions The Ritz-Carlton as a leader in environmentally conscious hospitality (Pravin 2021). This model serves as a valuable tool for businesses seeking a structured approach to environmental sustainability, aligning with consumer expectations and regulatory demands. Hence,it is crucial for the hospitality industry to implement green strategies as they highly contribute to the economy of the country. 
[bookmark: _Toc150681409]Elkington's Three Pillars
The Triple Bottom Line (TBL) explains a comprehensive framework for businesses in the hospitality industry to evaluate the interconnection between profit, people, and Planet. The model was introduced by John Elkington. In the model, the first pillar is profit, which means financial performance and profitability are essential for business sustainability (Jauhari, 2014). The second pillar is people representing the idea of social dimension focusing on fair labour practices, employee well-being, and community engagement. The last one, in theory, is Planet, which represents the need for businesses to operate in an environment that minimises ecological footprint. Marriott International integrate economic viability with sustainability (Ajay Khatter, 2023, p. 11491). Profitability is not pursued at the expense of social and environmental responsibilities but is linked with them (Korstanje, George and Nedelea, 2020). There have been increasing associations of profitability with sustainability as companies offer eco-friendly packages, showcasing how profit generation can align with environmentally conscious consumer demands (Pham et al. 2020, p. 102390). Moreover, people invest in environmentally friendly and are willing to pay more when it comes to sustainability. To understand people, an example of Ritz Carlton would be best as they invest heavily in employee training and development programs. They ensure a skilled and satisfied workforce. This enhances the brand image of the company and contributes to profitability (Pravin 2021). The third element is the Planet, which is paramount to success. Ritz-Carlton's commitment to environmental sustainability is evident in its 'Community Footprints' program, which includes initiatives like water conservation, waste reduction, and wildlife protection (Cüneyt Çalışkan, Hakki Yesilyurt & Michalík 2021). This showcases how a luxury brand can intertwine profit, people, and planet considerations seamlessly. Hotels like Bovey Castle are implementing measures to reduce their carbon footprint. Strategies related to the Planet include energy-efficient technologies, waste reduction programs, and sustainable sourcing practices. 
[bookmark: _Toc150681410] Financial Resiliency and Sustainability
Financial stability works with sustainability to accelerate the hospitality industry. Financial stability serves as the bedrock for fostering long-term sustainability in the hospitality sector (Legrand, Sloan and Chen, 2013). The ability to invest in eco-friendly technologies, implement sustainable practices, and adapt to evolving consumer expectations is contingent upon a solid financial foundation (Ajay Khatter, 2023, p. 11491). Sustainable initiatives, when integrated with a financially resilient strategy, create a positive feedback loop - reducing operational costs, attracting conscious consumers, and ensuring the business remains adaptable in the face of emerging sustainability challenges. In the hospitality industry, the relationship between financial resiliency and sustainability is integral to long-term success (Martínez-Martínez et al. 2019, p.670). Financially resilient organisations are better equipped to weather economic uncertainties, and therefore, sustainability is recognised as a critical component of such resiliency. As a result of climate change and environmental impact, businesses change consumer preferences and regulatory pressures. In the context of financial resilience and sustainability, Marriott International stands out as an exemplar in the combination. Through its sustainability and social impact platform, the company has not only reduced its environmental footprint but also demonstrated financial prudence. Moreover, the implementation of energy-efficient technologies, waste reduction measures, and responsible sourcing practices has not only contributed to cost savings but has also enhanced the brand's reputation. This will result in the high attraction of consumer-conscious customers and increased profitability.
The hospitality industry is a multifaceted discussion as there are several complexities in the business. There are several operational complexities, resource-intensive practices, and the need for widespread behavioural change present formidable obstacles. Nevertheless, addressing these challenges is not only a moral imperative but also a strategic necessity to ensure the long-term viability of the industry. To understand it better, Butler's life cycle model can be used traditionally to analyse the evolution of tourist destinations. It can be applied to understand the stages of sustainability adoption in the hospitality sector. Starting from the exploration phase, where businesses begin recognising the need for sustainability, to the commitment phase, which is actual implementation. Goring has made significant strides in embracing genuine green practices. From eco-friendly building materials to stringent waste reduction policies, The Goring exemplifies a commitment to sustainability that is possible by integrating renewable energy sources, minimising single-use plastics, and engaging in local biodiversity conservation efforts. The company, through progress, reflect that green practices are achievable and can coexist with the luxury hospitality experience. 
[bookmark: _Toc150681411]Future Recommendations 
As discussed above, it is possible to achieve green practices to reduce the damaging effects and move towards a sustainable future. , businesses can strike a harmonious balance between profitability and sustainability through innovative practices by implementing resource-efficient technologies, such as energy-saving systems and water conservation measures. It can help reduce operational costs and assist in alignment with environmental responsibility (Martínez-Martínez et al. 2019). Moreover, incorporating sustainable supply chain practices, from responsibly sourced materials to local partnerships, enhances brand reputation and appeals to the growing eco-conscious consumer base. Further, embedding green practices into the core of business operations requires a holistic approach. The strategy requires setting clear sustainability goals and regularly assessing and updating eco-friendly initiatives (Ajay Khatter, 2023, p. 11491). Companies can also form alliances and share the best practices, collaborating on research and development and establishing common standards to contribute to a collective push towards a sustainable future. With these partnerships with suppliers, competitors, and local communities, the hospitality industry can create a unified front in addressing global environmental challenges. 
[bookmark: _Toc150681412]Conclusion
The report discussed the dynamic intersection of profitability and sustainability in the hospitality industry. It also discussed if the hospitality industry can achieve green practices. The explanation provides pieces of evidence that businesses work on Milton Friedman's profit-centric perspective. However, it explored Elkington's Triple Bottom Line and assessed the correlation between financial resiliency and sustainability. Case studies of industry leaders like Marriott and The Goring showcased the successful integration of sustainability. Examining challenges through Butler's life cycle model underscored the industry's quest for genuine green practices (Brin and Nehme, 2019). As a result of the discussion, it is evident that the future success of the hospitality industry hinges on a delicate equilibrium between profitability and sustainability. However, striking this balance is not just a moral imperative but a strategic necessity, ensuring resilience, consumer appeal, and long-term viability in a world increasingly shaped by environmental consciousness.
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