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Introduction
According to the one of definitions, project management needs to plan, organise, and control certain activities designed to fulfil a specific purpose. Project management also uses to control the timetable and predict and avoid as many risks and problems as possible. The project management process should start before any funds, any sources are committed and must continue until all the actions associated with the particular project finished. The project manager role is to reach the result and satisfy the project investors or purchaser and all the other major stakeholders within the promised timetable without using more financial and, or other resources than those set-aside or budget from the beginning (Lock 2007).
  I have often been both a performer and a manager in different projects in my professional career, including my own companies. The most successful and profitable projects in which I participated from the beginning to the end, I can name the creation of an international company in the wholesale trade in Hungary and manage the construction of standard private households in one of the most prestigious districts, Prague. Accordingly, I had quite extensive knowledge and practical experience in running and participating in various projects. 
 After my move to London seven years ago, I continued to work in the construction industry. But due to the insufficient English level and the discrepancy between education's formal requirements, I started my career again as a worker. A year later, I already worked as a multi-trader and self-employer.
 This report will present a project that I participated in 2 years ago when I worked as a multi trader for one of the most successful companies from the Top 10 UK Construction companies - Laing O" Rourke. But this time, I will consider this project in the role of Project Manager and the light of the latest developments related to the Covid-19 pandemic and Brexit.
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