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Task 1: “A Manager can be a leader but a leader cannot be a manager”
Introduction 
Leadership and management, often used interchangeably, are distinct notions within organizational situations. Leadership contains influencing, and inspiration, besides guiding others towards attaining a common goal, concentrating on vision and change (Northouse, 2015). On the other hand, management includes planning, organizing, also controlling resources to accomplish organizational objectives, highlighting structure and stability (Lussier, 2017). While these roles intersect, particularly in extents such as decision-making and team motivation, they necessitate different skill sets. The statement "A Manager can be a leader but a leader cannot be a manager" recommends a one-directional association between these characters. This essay maintains that while managers can often take on leadership roles due to their recognized authority, not all leaders hold the administrative and structural skills required for operative management. The assessment will apply Trait Theory, Behavioral Theory, and Contingency Theory to examine how leadership and management interconnect and diverge in practice, maintained by real-world examples.
Main body
Leadership and management functions also overlap but, in many cases, they have distinct roles to play in an organization. Leadership is the ability to motivate people to work towards the set goals (Iszatt-White and Saunders, 2014). Trait Theory propounds that leaders have certain traits like confidence and charisma that help them to lead and encourage people. Behavioural Theory mentions that the style of leadership is drawn from behaviours that are learned and include active involvement in decision-making processes and encouraging communication (Bass, 2008). Management on the other hand focuses on the accomplishment of a specific course of action within an organization through effective planning, organizing, and controlling resources. Contingency Theory posits that management should respond to certain situational requirements, which suggests that managers have to be versatile and receptive to numerous settings (Yukl and Gardner, 2020). Leadership and management can be found in several aspects of decision-making, motivation, and direction of a team. It also involves exercising tactical discretion that is consistent with organizational goals and objectives by both leaders and managers. Also, they both involve encouraging and directing individuals and groups toward the accomplishment of objectives. For instance, a manager may use a system of planned incentives to prompt performance, whereas a leader may use a vision and demonstration of expected conduct (Schedlitzki and Edwards, 2014). Despite these overlaps, the key difference lies in their focus while leaders are seen as the force behind change and innovation, managers are seen as maintaining control, order, and structural soundness. 
Managers as leaders remain in many examples indicate that managers can perform leadership roles effectively (Northouse, 2015). A good example is Satya Nadella, CEO of Microsoft. When he joined the company as the CEO he not only had to run the business but also set out to change the company culture through practicing humanity with a focus on people and inventiveness (Agnihotri and Bhattacharya, 2021). He brought new life to Microsoft by reviving its growth strategy and transforming it into a cloud computing giant. Similarly, shareholders look at Steve Jobs at Apple as a visionary, who was leading the company to its great future (Persson, 2024). However, Jobs was also an effective manager who could coordinate product creation and other operations to transform Apple into an IT titan.
A leader as a manager is not every leader who can deputize in management capacities.  Talented individuals usually face extreme challenges in handling mundane issues of management and leadership (Algahtani, 2014). For instance, Elon Musk, while being innovative at the head of Tesla and SpaceX, has been noted for his managerial overreach and excesses. He has sparked innovation at this company (Aithor, 2024). However, he has not managed it well which has at times created operational problems and discontent among workers. Another example includes Howard Schultz of Starbucks; his return to the company in 2008 as the CEO impressed people through leadership in providing direction in the tackle of Starbucks through the faced economic difficulties (Starbucks, 2008). However, his main strength of leadership sometimes reverted to the weaknesses of job description accountability, which affected the flow of operations. These examples show that although managers can perform leading roles, leaders with low managerial skills may face challenges in managing organizational operational processes.
Leadership without management is crucial to have effective managers because managers who do not have leadership abilities can be dangerous for an organization (Schedlitzki and Edwards, 2014). Microsoft can be used as an example of where this phenomenon is evident. Before Satya Nadella, Microsoft’s prior CEO, Steve Ballmer, was blamed for not having a strategic direction and mismanaging the firm’s shift towards mobility and the cloud. Even though Ballmer had powerful management skills, his leadership was seen as weak, which caused the company to miss potential growth and choke on some aspects of invention. Management without leadership remains while managers who do not exhibit leadership traits may ensure set processes deliver set outcomes, they cannot motivate their teams or seek new means to improve organizational performance (Armstrong, 2012). For instance, Tim Cook, who took over for Steve Jobs as Apple’s chief executive, is regarded as a good manager (Bajarin, 2021). However, one is largely concerned with running the company as smoothly as possible. Due to his opposition to Jobs’ vision of the company, there are discussions about the company’s innovation under his management. Apple continues to be lucrative, but opponents of the company’s leadership suggest that Apple has ceased to be innovative in the absence of a genius like Jobs (Persson, 2024). The conversed theories trait Theory, Behavioral Theory, and Contingency Theory examine the difficulties of leadership and management. Trait besides Behavioral Theories underlines the importance of inherent and learned leadership qualities, respectively, while Contingency Theory highlights the need for adaptability in management (Gill, 2011). These theories cooperatively establish that while leadership and management necessitate distinct skills, their actual integration remains critical for organizational accomplishment and success.
Conclusion
The analysis of the statement “A Manager can be a leader but a leader cannot be a manager” exposes significant intuitions into the interplay between leadership and management. The study established that while leadership and management are different, they often intersect, particularly in areas like decision-making and team incentives. The inspection of real-world instances, such as Steve Jobs at Apple and Satya Nadella at Microsoft, decorated how managers can successfully symbolize leadership qualities. On the contrary, the conversation also exemplified occurrences where leaders lacked effective management skills, underscoring the boundaries of purely impracticable leadership.


Task 2: Development of personal and employability skills to improve individual and organisational performance.
Introduction 
The roles of management and leadership are crucial in any organization while being different, the two functions overlap in several ways. Management may refer to the coordination of work and responsibilities for the accomplishment of organizational objectives, while leadership involves facilitating change and directing people within an organization (Robbins and Judge, 2018). The fundamental competencies are communication, organization, and decision-making which make management efficient and effectively attain goals and tasks. In contrast, leadership skills include having a vision, understanding the feelings of others, and inspiring them to work in mutual support towards specific objectives (Abas and Imam, 2016). Knowledge of these skills as well as the ability to practice and teach them is the key to raising effectiveness at the individual and organizational levels (Algahtani, 2014).
Main body
Employability skills are crucial in management since they provide the manager with adequate tools to cope with organizational tasks. Interpersonal skills are crucial, as managers have to be able to explain tasks, give feedback, and encourage team members’ discussions (Lussier, 2017). This makes it easier for people to work towards achieving the intended goals and avoiding cases of misunderstandings. Managerial skills are also important as these help in the coordination of activities by the manager and in ensuring that activities flow systematically despite the pressure. Problem-solving and decision-making skills are important because managers require the ability to assess and evaluate different options to arrive at the best decision for the successful management of the business (Proctor, 2010). However, leadership requires a different skill set that deals with the ability to motivate and inspire individuals. Visioning is an essential form of leadership. It refers to the ability of an individual or an organization to devise a course and describe the desired state in the future (Iszatt-White and Saunders, 2014). Empathy is also crucial because it helps leaders identify and respond to the needs and emotions of their subordinates while providing them with appreciation and an opportunity to grow. Motivation skills enable a leader to influence and ensure that the workforce delivers their best standard through emulation and incentive (Khaliq et al., 2021). I have witnessed the relevance of such skills in my everyday practice. In my previous position as a team leader in a project-based organization, I utilized my strong communication skills and time management to ensure projects were completed promptly. For example, I had always ensured that I established clear communication by holding weekly meetings and checking on my subordinates, thus minimizing confusion and increasing effectiveness. On the leadership side, I have learned how vision and motivation can change the team and its performance. In another organization, a leader gave a vivid description of what a new project would accomplish, which not only encouraged people to work more but also gave them a reason to work with satisfaction and enthusiasm (Gill, 2011).
In the business world, companies like Google demonstrate the application of these skills. Google's organisational structure emphasizes the standing of effective communication as well as decision-making, with managers encouraged to be open and transparent (Correct Digital, 2024). Their leadership expansion programs focus on calming vision and understanding, recognizing that these makings are essential for guiding teams’ complete innovation and then change.
Management and leadership competencies are pivotal to the advancement of staff and organization effectiveness (Bass, 2008). When managers enhance their communication skills, organizational and decision-making competencies they acquire higher levels of proficiency in organizing activities, solving issues as well as directing groups. It not only increases their productivity but also brings about increased organizational efficiency and more efficient use of resources. Likewise, when leaders increase their perception, affect, and drive capabilities, it is easier to boost employee commitment, imagination, and performance degree (Yukl and Gardner, 2020). Examples of skill and how it translates to real-life performance can easily be explained. For instance, Google Company has leadership training to advance organizational managerial and leadership abilities among its employees. They mostly enhance areas like speaking and understanding, choosing and estimating, and influence and reasoning. It has led to the creation of a united and goal-oriented workforce that has ensured that Google is still a leader in innovation as well as in the market (Correct Digital, 2024). Another example includes Toyota’s lean management practices where the organization focuses on such practices as improvement and the acquisition of organizational skills. Toyota also has a lot of focus on developing the organizational skills of its employees and Managers in particular on administrative skills including workflow management and quality assurance (Liker and Hoseus, 2010). By developing and consistently investing in skills for employee development, Toyota has been able to implement efficient and quality production processes, thereby cutting costs and gaining a competitive advantage over rivals in the automotive sector. On the personal level, this can result in the performance of one’s duties and, consequently, lead to a career promotion since the fulfilment of the aforementioned communication, organizational, and visionary skills demonstrate managerial capabilities to go up the ladder. For instance, promotion strategies in Google place more emphasis on leadership skills, and personnel who are best at leading and motivating people (Ilone, 2022). At the organizational level, the influence of skill development remains similarly profound. Businesses that capitalize on emerging the management as well as leadership skills of their employees often see enhanced performance metrics, including increased efficiency, higher employee appointments, and better financial outcomes. For example, Toyota’s lean management method has not only improved operational efficiency but has also raised a culture of continuous improvement, which has been a key influence on the company’s long-term success (Yamamoto et al., 2019).
Conclusion 
The assessment highlighted the importance of the development of both managerial and leadership skills for improving individual and organizational performance. Management includes abilities like communication, administration, and decision making while leadership encompasses sight, feeling, and direction. Leadership competencies are demonstrated with examples such as Google's leadership programs and Toyota’s lean management which depict how these skills can lead to tangible changes. Finally, shared responsibilities of leadership and management are vital for any organization. Both of these roles are intertwined and serve to be imperative in attaining sustainable success and development. Such skills must be identified and cultivated as they can improve the organizational climate and effectiveness.
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