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[bookmark: _Toc70182607]Introduction 
This report will highlight on the importance of preparing a professional development plan for individual assessment and further progress. In this report, the entire plan with designing personal SWOT analysis, curricular vitae, action plan for self-development and some others will be highlight for the understanding of the readers.  
[bookmark: _Toc70182608]My goals  
Every individual should have a goal in his or her life for building his or her career. Without a goal, an individual’s efforts in life can be disjoined or confusing. Kwee (2020) has demonstrated teachers’ goals in their professional field. Moreover, if an individual sets his or her goals the he or she can devote his or her efforts and time for the achievement of that goal and thus, he or she can utilize the recourses in the full optimum.  Finally, it can be said that goals motivate individuals to meet objectives for achieving the goals. My goal in life is to sign in life as a construction manager. Due to my passion in this line, I have gathered experience, and, in the future, I want to be a manager in a large company. However, I must gather the needed skills and competencies for a construction site manager’s job.  I think that my personal development plan will help me develop my skills and knowledge and, in this way, I can sign in life. 
[bookmark: _Toc70182609]Skills and knowledge to be learned 
A site manager’s job responsibility is to see the project is completed on time and within budget. A site manager’s job title includes the job of a construction manager, site agent and project manager respectively (Reina et al., 2018). A site manager must work with all their workers in a construction site and must supervise them so as to confirm whether the site construction is going on to meet the objectives of the construction to satisfy the client. Apart from the above, it is the responsibility of a construction site manager to maintain safety measures in a construction site. Therefore, from the above description, it can be said that the main responsibility of a site construction manager is to supervise and coordinate all the workers in a construction site and maintain safety throughout a construction project. The main skills required for working as a construction site manager are the following:
Good communication skill:  In the view of Ting et al (2017), the high unemployment rate among the graduates is attributed to their lack of communication skill. Therefore, graduates are necessary to have communicator skill in their work field. Well communication skill can help me communicate with my team members effectively on regular basis.
Problem-solving skill: A site manager must gain problem solving skill on the site as he or she works with different workers. Therefore, I should gain the conflict resolution skill to resolve different issues among my members.
Decision-making ability: According to Turskis et al (2019), a proper decision-making approach in construction job helps select appropriate persons for the prevention of accident. Apart from that the decision-making power will help me chose the right person for the accomplishment of jobs in different position of the site jobs.
Motivation to team members: A construction site manager should have ability to motivate his or her subordinate workers through different strategic ways. I, in my construction site job will have to motivate my subordinates as a successful site manager.
Team working skill: Good construction work is built on teamwork. When employees share valuable information, in team, the quality of work improves and thus, the clients can be satisfied. Therefore, to be professional, I should have team-building capacity to be a successful construction site manager.
SWOT analysis 
A personal SWOT analysis is necessary for an individual for his or her personal development. In the opinion of Sultana (2017), personal SWOT analysis is a productive mentoring for individuals. A SWOT analysis helps an individual his or her strengths, weaknesses, opportunities, and threats in the field of personal development and thus, he or she can follow action plan to develop more in his or her professional field. The personal SWOT analysis report of mine is the following:
	Strengths 
· Hard worker 

· Efficient in time management

· Efficient in prioritization of 
work
· Knowledge in effective resource utilization

· Self-motivated 

· Good team worker
	Weaknesses 
· Lack in supervisory work

· Lack in computer knowledge

· Lack in numerical analytical skill

· Lack of team management

· Lack in conflict resolution between workers

	Opportunities 
· Remarkable academic results for the future

· Future job opportunities in the construction industry in the UK and other countries.

· Opportunities for promotion in construction companies
	Threats 
· Threats from competition for jobs

· Threats from technological base

· Threats from the required skills in business organizations. 



Table 1: Table showing personal SWOT analysis
Source: Self-created
Analysis: The above personal SWOT analysis shows my own strengths, weaknesses, opportunities, and threats in the field of my professional career. From my above personal SWOT analysis, I have realized that through my hard-working skill I can endeavor and perform in my professional field constantly. Time management skill will also help me complete my project task within the stipulated time which is necessary in a project. In this way I can prove to be an efficient worker before my professional establishment. On the other hand, I must develop my skill in supervisory work which is the most essential skill in construction site job.  Yang et al., (2018), have remarked that engagement of subordinates to work is one of the major tasks of a supervisor.  I must develop my skill in conflict resolution task to guide my team members. Numerical analysis is necessary for me as I will be engaged as a construction site manager in a construction company. I will always look for the opportunities in the construction industries in the UK and in other countries to find out my job. I must consider the treats that can come from the other competitors in construction sector. 
Curriculum Vitae  
Curriculum vitae are documents that contain all the information about a job applicant and an employer can get all the information form a curriculum vitae. However, I have designed my CV when I will apply for a job in my future life. The CV is the following:
	
Name: Leonard Gabriel Parepa
Address:67 Woodshire road
Email: leo_gaby79@yahoo.com


[bookmark: _Toc43159581]Professional Summary
I am highly ambitious with a passion and background in the construction job. Expertise in the construction site management work I am motivated to work as a team worker in the construction industry and I think that my hard-working skill and motivation to work will help me achieve my organizational goals if I get a change in your company. I shall be comfortable to work anywhere you like to place me to work. Further, I will be comfortable to turn up for interview you wish me to attend anywhere.  I am interested to work in your company for the reputation of staff development of your company. I think that if I get a chance in your company, I can prove myself.

[bookmark: _Toc43159582]Skills 
· Hard-working skill
Time management skill 
· Team working 
· Resource utilization 
· Self-motivation

[bookmark: _Toc43159583]Employment History
1.Optimum contractors


Responsibilities 
Sealant applicators seal joints to ensure a building is airtight and waterproof
Work under pressure
Good communication skills
Understanding client expectations
2. Fineseal Limited
Responsibilities
Communication
Meeting client satisfaction 
Good team working
3. QPS
Preparing walls and other surfaces for painting by scraping, using sandpaper
Preparing painting surfaces by washing walls, repairing holes, or removing old paint
 Mixing, matching, and applying paints and other finishes to various surfaces 
Providing decorative and faux finishes as the project requires

4. Park Plaza Waterloo
Job responsibilities 

· Cleaning machinery parts
· Laying brick for structures
· Estimating repair costs
· Being analytical and motivated
·  Using hands and appropriate tools to get the job done
·  Reading blueprints and repair instructions

[bookmark: _Toc43159584]Education
Bachelor Degree 
Nescot College, London

Management Degree
Certificate of Higher Education in Skills of the Workplace, University of Wales Trinity Saint David, London
Hobby 
Watching football and travelling
Games and Sports
Playing football and other games

References available on request



Table: Table showing curriculum Vitae
Source: Self-created
Acquiring skills and knowledge
Belbin team role model 
I have the skill of working in a group but as far as I have realized from my personal SWOT analysis, that I have weakness in team management. In the view of Paulamäki (2018), Belbin Team role model suggests that team should take its time to balance itself to find the suitable persons to the different roles and that it is not wasted time. Therefore, I think that through the application of Belbin Teal Role model I will be able to identify the skills of my team members and their passion to the work and I can allocate my team members’ roles and responsibilities within the nine roles mentioned in Belbin Team role model. I think that when as a manager, I will allocate the jobs among my team members as per their passion, they will be happy to get their work of choice and thus, they can invest their fullest energy and talent to their work I must train myself from a practical job field.

Action plan 
An action plan is a plan that is helpful for utilizing resources in an effective manner in one’s professional career. Bused on my personal SWOT analysis, the following is my action plan that will help in my career development:
	Sl No 
	Gap areas
	Resources 
	Strategies 
	Timeline 

	1
	Supervisory  skill 
	Human resources and Online materials 
	Training in a company and study from online sources
	6 months

	2
	Computer knowledge
	Online materials and hard copies in computer course
	Training in an institute (Ali et al., 2021).
	3 months

	3
	Numerical analysis
	Human resource on numerical analysis
	Gaining knowledge through job experience.
	3 months

	4
	Team management
	Human resources 
	Through job experience and literature
	4 months


Table: Table showing action plan for professional development
[bookmark: _Hlk70963481]Source: Self-created

To develop my supervisory skills, I must join in a company and take training on supervisory job. The resources needed are human resource like knowledge on supervision of a company. For computer knowledge, I must take a training of short period from an institute. The resources will be cognitive knowledge on computer. In the opinion of Sasmitatias and Kuswanto (2018), an analytical skill has been found to be valid and effective in use in professional field. To gain knowledge on analytical skill, I must gather knowledge from training in a company. This will increase my analytical knowledge when I prepare managerial report in my cite work. The final is the team management which I must acquire through experience in a company’s job and through gaining knowledge from online literature in a period of 4 months.
Conclusion and personal assessment 
Personal and career development plan is necessary for the evaluation of one’s skills in professional development. Professional development plan also helps one to understand his or her skills and thus, he or she can take further measures for his or her personal and professional career development.  From my SWOT analysis, I have realized that I have to optimize my self- motivating power and time management skill in my professional field to complete a project in an effective manner and on the other hand, I have to gain my supervisory power to supervise my team. Further, I must develop my team management skill through joining in a company and studying literature from online sources.
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APPENDIX
Appendix A: The Form
Appendix B: The Role Play

A:


Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Supervisor

	
How did you learn about this vacancy?
	From my company I am working now.



	1. Personal Details

	Title
	Mr.


	Surname
	Parepa


	Previous Name
	
Leonard

	Forenames
	
Gabriel

	
Address

	

67 Woodshire road, Dagenham, Essex, London



	Post Code 
	
RM10 7DH

	Telephone number
	

	Mobile No
	07455411053

	E-mail address
	leo_gaby79@yahoo.com


	National Insurance
Number
	
ST 32 89 80 A


	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	yes
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	yes
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Optimum contractors 

	
Address

	Three Acres, New Barn Lane, Little Hallingbury, Herts

	Postcode
	CM22 7PR

	Job Title
	Sealant applicator

	Dates of Employment
	From

	2019
	To

	Date2020

	Reason for leaving
	Find a better option
	Salary
	24000/year

	
Brief outline of main responsibilities and key duties
	
· Sealant applicators seal joints to ensure a building is airtight and waterproof
· As a sealant applicator, you could be sealing door and window frames, building facades, or baths and sinks
· You could also be carrying out structural bonding, such as glass to glass seals
· Work under pressure
· A good time manager
· Good communication skills
· Thorough, with good attention to detail.
· Understanding client expectations
· Estimating the materials needed to do the job
· Working at a client’s home or business, or on a construction site.





	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Fineseal Limited

	
Address

	Ayers-Place, Clement St, Swanley, Kent

	Postcode
	BR87PQ

	Job Title
	Sealant applicator

	Dates of Employment
	From

	2020
	To

	2021

	Reason for leaving
	Find a better offer
	Salary
	26000/year

	
Brief outline of main responsibilities and key achievements 
	
· Sealant applicators seal joints to ensure a building is airtight and waterproof
· As a sealant applicator, you could be sealing door and window frames, building facades, or baths and sinks
· You could also be carrying out structural bonding, such as glass to glass seals
· Work under pressure
· A good time manager
· Good communication skills
· Thorough, with good attention to detail.
· Understanding client expectations
· Estimating the materials needed to do the job
· Working at a client’s home or business, or on a construction site.






	Previous Employment
	

	Employers Name
	QPS

	Job Title
	Painter

	Dates of Employment
	From
	2018
	To
	2019

	Reason for leaving
	Opportunity for apply and made a qualification course
	Salary
	22000/year

	
Brief outline of main responsibilities and key achievements 
	· Making on-site preparations such as building
· Preparing walls and other surfaces for painting by scraping, using sandpaper
· Preparing painting surfaces by washing walls, repairing holes, or removing old paint
·  Mixing, matching, and applying paints and other finishes to various surfaces 
· Providing decorative and faux finishes as the project requires







	Previous Employment
	

	Employers Name
	Park Plaza Waterloo

	Job Title
	Maintenance

	Dates of Employment
	From
	2017
	To
	2018

	Reason for leaving
	New financial opportunities
	Salary
	17000/year

	
Brief outline of main responsibilities and key achievements 
	
· Creating schedules for maintenance work
· Laying brick for structures
· Estimating repair costs
· Cleaning machinery parts
· Assembling building components Skills
· Communication and professionalism
·  Operating and working in high and confined areas
·  Understanding and implementing safety policies
·  Being analytical and motivated
·  Using hands and appropriate tools to get the job done
·  Reading blueprints and repair instructions
· Working unsupervised






Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Nescot College
	2019
	3

	
	Diploma 



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Certificate of Higher Education in Skills for the Workplace
	
	4
	
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	CSCS Skilled Painting and Decorating 

	2018
	2
	
	Diploma





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	

Traffic Banksman
Fire safety
First Aid


IPAF


	

2017
2017
2017


2020





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	
My hobbies are to be an active person, football to watch and sometimes to play, to read and inform myself about things, nature, and to travel on entire world to discover cultures and new cuisines.
For the moment I do not do a voluntary work, but I help if I could everyone need my support.
My feature aims required to focus on studies and to take good degrees and my diploma in business
to achieve more and carry-on studding until my knowledge are higher and take my chance to start my own business.
















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Optimum

	Job Title
	Manager

	Employers Name
	Rick Webb

	
Address

	Witham

	Postcode
	

	Telephone Number
	07730417586
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes              No



	References 
	

	Name of Referee
	QPS

	Job Title
	Manager

	Employers Name
	Nick

	
Address

	

	Postcode
	

	Telephone Number
	07711675568
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	



Supervisor roles arrive with a bunch of responsibility, so it is a good idea to acknowledge this fact when considering why you want to be a manager. You can do this by discussing about your management philosophy and the leadership strategies that you would apply for a team to become more profitable and productive. A good way to do this is by highlighting some tasks you have observed or faced in leadership and then talk about what you learned from the situation. This can be an occasion for development, an opportunity to keep on improving your skills in a particular section, an occasion to get engaged in a different area (like moving from worker to supervisor and aim to a manager), or additional things.












	Please specify how you meet the criteria for this role.

	



Choice criteria is a list of necessary skills, knowledge, experience, and qualifications you must complete to be fitting for a title. It is crucial to each time answer the selection principles when employing for a place. This is a fundamental element of the application process when you are job looking. Through the submission procedure, you should take aim to prove support of the skills and qualities required in the position report and person requirement. If these are not offered – in, for example, a job description – or if you are creating a speculative submission, then build a record of the skills and abilities you anticipate the company is watching.
You can produce this list from your understanding of the sector, by read out the skills category of the department briefings on this site. You may well make this list from your experience of the section.















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed: Leonard                                                                                                                 Date:11/04/2021

Print Name: Leonard Gabriel Parepa






1.TELL ME ABOUT YOURSELF?
2.WHY, SHOULD WE HIRE YOU?
3.WHAT ARE YOUR STRENGHT AND WEAKNESSES?
4.WHAT ARE YOUR GOALS FOR THE NEXT COUPLE OF YEARS?
5.WHY, DO YOU WANT TO WORK FOR THIS COMPANY?

B:
Role Play PCD
Leonard Gabriel Parepa (1919036)
1. Tell me about yourself?
Hi, I am Leonard Gabriel Parepa I am here to apply for the supervisor position on your company, I am gone say couple words about me, I like to be an active person, football to watch and sometimes to play, to read and inform myself about things, nature I am enjoying, and to travel on entire world to discover new cultures and cuisines. I make some research about your company and I find out just good things whit many positive reviews and you accept and training to become a professional sealant applicator and make him growth in the professional career. I have been working in site construction for a long time before, starting like a Painter for around 1 year, and after that because I like challenges, starting apprentice to work like a sealant applicator, and I have now more than 2 years doing that. I was passionate to learn new skills developing myself to make full use of this in a larger working environment. I look forward to facing the challenge of developing new territories for your company.
2. Why should we hire you?
The skills I develop in my previous position, including my planning and organizational ability, my problem-solving skills and my experience working in diverse team make me suitable for this job role. I am ready to combine my set of valuable competencies with my enthusiasm for this new career field and quickly become an asset to your company. Can I do this by discussing about your organisation philosophy and the guidance tactics that you would apply for a team to become more gainful and creative. A good way to do this is by highlighting some tasks you have detected or met in leadership and then talk about what you learned from the situation.
3. What are your strength and weaknesses?
My strengths describing with other people words about me that I am a hard worker, evident in time management, prioritizing, using resources effectively. The self-motivation makes me to achieve my goals and complete my everyday tasks working hard and be professional in everything I do. My co-workers describe me like a good teammate, working effectively with the team, offering respect, listen and encourage team members to pitch in. My personal aim is to put success of a team ahead of individual success.
One of my weaknesses is in the position I want to be occupied like a Supervisor; the experience required is not so solid yet. I am currently taking an online course and I look forward to being completed using the skills and the information to develop my future career.
4. What are your goals for the next couple years?
To fulfil position from your organisation I put my skills, knowledge, experience, and qualifications for the good of the company. It is crucial to each time the principles of the organisation be applied for a long period. Is uncertain world, and one can does not predict what is going to happen. However, my hopes that I will have contributed to the success of the company and growth both personally and professionally within my position. This position will give me the opportunity to learn more about managing a work team and this is my goal. I would like to be recognised as an individual who has really added value to the team and the company.
5. Why do you want to work for this company?
One of the main reasons why I want to work for this company is your reputation for staff development. Learning to growth are values to me, I sincerely believe I am the right person for this job and for this company. One of the first things I learned early on was that hard work is the key to success. I recognize that working hard makes the difference and I have put in the hours and effort to make sure that I do a better job.  This can be an occasion for development, a chance to keep improving myself for the success of the organisation, an opportunity to get engaged like moving from worker to supervisor and aim to become a manager. The support provided by the company is valuable for me achieving my personal goals and support to discover new area in my professional career. Thank you!



Source: Self-created
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