




 Executive Summary 
Will it be possible to make all teams manage to have a happy ending? What are the best ways to achieve the desired success?
Teamwork is a crucial part of health and social care because colleagues need to work well together to ensure that the people who use the service receive the support and care they need. ... Teamwork is the process of working together with a group of people to achieve a common goal.
Contemporary teaching and learning practices in recent years in higher education institutions open constructivist learning projects that incorporate
collaboration. This promoted the need to identify essential attributes necessary for successful teamwork.






Introduction 
The study raised in this work aims to explain the basic concepts and techniques that, when understood and followed, demonstrate the style of teamwork. People work hard and help each other in different ways of doing things together and with the same goal. Teamwork enables the exchange of knowledge and agility in meeting shared goals and objectives “Teams have a great responsibility, and part of the project's success is due to its members. The team is formed by a group of people, almost always, there are disagreements, conflicts, common goals, arguments overcoming objections, concessions, conciliation of interests, to obtain good results. To face changes with pressure and increase competitions, organizations and institutions seek to restructure their way of carrying out activities. Teamwork requires indisputable individual preparation, in addition to making a common goal to be achieved vital, adding a little tolerance and a dose of common sense to it.










Can Trinity Social Care Home and the management develop an effective team
[bookmark: _Hlk84872927]Effective leaders know that their potential is determined by the people around them. They are aware that in the knowledge society talent is the main source of competitive advantage. That's why they seek out and captivate the best talent. They assume this responsibility directly because they feel obliged to seek people who have something in common with them to do a better job and get more results in the company. Effective business leaders do not rely on or limit themselves to formal control and command systems. They build relationships of trust and meaningful with their collaborators, obtaining their commitment and observance even in the absence of hierarchy and formal power. We don't always meet people who are true leaders and who are competent in what they do. To be an effective leader the person needs to be competent in everything he does in the activities of the organization in which he operates, showing his skills and that he is truly committed to the development and growth of the organization. (cqc.org.uk-11/2019)
Teamwork and leading a developing group can be extremely challenging. Therefore, knowing how the members of a group know each other, consolidate the relationship, and start working with each other in a collaborative way, can be of great help. terms, it is important to demarcate from the outset that reflecting on the socio-occupational spaces of social work implies considering them as expressions of the contradictory dimensions of professional practice, in which articulated, articulated conceptions, values, intentions, proposals of individual and collective subjects around different projects in dispute in the institutional space where public policies are implemented. In the case in question, we are interested in analysing the work of the social worker under the Unified Social Assistance System, for the opportunity to problematize a process that is ongoing throughout the country, and which, due to its speed and complexity, presents challenges to the professions. involved that need to be critically monitored and unravelled. The number of professionals in the team and the academic background of each one depends on clinical demand, financial resources, and the number of patients. Each team sets guidelines and guidelines for guidance and the best strategies. The objective is to follow the Public Health protocols and overcome the others among the challenges faced by the institution in which they work. When a group of professionals works together, the perception of clinical problems is greater, as each one of them evaluates the patient objectively and subjectively. This allows for different approaches to specific issues and helps in choosing the most appropriate therapies. Therefore, when the team is made up of many professionals, the greater the chances that the patient will have their case investigated in a more detailed way and with more criteria in decisions. Consequently, this way of working raises the quality of care and enables better treatment results to be achieved. Knowing how to coordinate a work team is not easy. For example, you need to know how to divide tasks in a team to promote the organization of individual and collective activities at work. So, follow our tips on how to organize a work team. You will see that the results will appear naturally and with everyone's collaboration. The expectation of a company towards an employee is not always the same as that of an employee towards the company. But how do you know what to expect from a work team? To do this, make it clear early on what your company expects from your employee. This goes beyond the company's vision, mission and values. In addition to these strategic guidelines, also show what you expect from the results within the activities that each member will perform in the team and in the general context of the business. It is necessary for everyone to discover how others work and what they do best, so that they can work in a complementary way. And this process is naturally time-consuming. Once the initial impact has passed, the members of the group start trying to work together, but as they do not know each other very well, this happens in a disorderly and even hostile manner, in some cases.
Respect is a basic premise in social coexistence and should make up the organizational culture of every company. The members of a team do not need to have a connection with each other, but they need to respect each other that allows them to recognize the differences. A harmonious workplace helps to stimulate workers and companies, with a positive environment everyone wins, whether it is workers, managers, and the organization itself, each one will want to do or give their best. (cqc.org.uk-11/2019)

Health and social care setting: the impact of effective work as a team
[bookmark: _Hlk84872974]Teamwork is a modality of collective work, being characterized by the reciprocal relationship between the complementary dimensions of work and interaction11. In this study, it is observed that, despite the few definitions about the health team, in the literature different approaches were found on this theme, where the results, relationships and interdisciplinarity stand out. In the logic of results, the team is conceived as a resource for increasing productivity and streamlining services. In relationships, research uses as reference the concepts of psychology analysing teams based on interpersonal relationships, as well as psychic processes. ( Mickan, Sharon M. "Evaluating the effectiveness of health care teams." Australian Health Review 29.2 (2005): 211-217.)
[bookmark: _Hlk84873007] Interprofessional teamwork has been defined as that which involves different professionals, not just health professionals, who together share the feeling of belonging to the team and work together in an integrated and interdependent manner to meet health needs. Being a team requires work - it is a construction, a dynamic process in which professionals get to know each other and learn to work together to recognize the work, knowledge and roles of each profession; knowing the profile of the enrolled population, that is, the characteristics, demands and health needs of users and population; define in a shared way the common goals of the team; and carry out - also in a shared way - the planning of actions and health care, such as the shared construction of different therapeutic projects for users and families in more complex health situations. Interprofessional teamwork involves elements of the social, political, and economic context. The teamwork climate is defined as the set of perceptions and meanings shared among team members about the policies, practices, and procedures they experience at work. Teamwork aims to have impacts on the various factors that interfere in the health-disease process. Interdisciplinary action presupposes the possibility of a professional's practice being reconstructed in the practice of the other, both being transformed to intervene in the reality in which they are inserted. This article presents preliminary considerations about teamwork, pointing out its obstacles and possibilities in the construction of this care model. ( Canadian Health Services Research Foundation. "Teamwork in healthcare: promoting effective teamwork in healthcare in Canada. Policy synthesis and recommendations." In Teamwork in healthcare: promoting effective teamwork in healthcare in Canada. Policy synthesis and recommendations. CHSRF, 2006.)


Credentials to effective teamwork

High performance teams play a crucial role in increasing productivity and organizational growth to achieve better results. High performance team members, under normal circumstances, enjoy excellent chemistry that is demonstrated through their actions, work results, professional relationship, and common goals they want to achieve. The fundamental pillars of a high-performance team are mutual trust, open communication, and a collaborative approach. In the absence of a system, structure, leadership, high performance teams will not be able to achieve the best results proposed. Organizing the team to ensure the intended goals and maintaining the responsibilities and people's effort to achieve the intended goals means that by using these rules you are showing solid direction and the group with this training will ensure the necessary results and allow professionals have a better vision to improve the necessary and more effective choices.   (impact4change.com)
In working together, the desired goals will never be a remarkable achievement of the people who lead and manage. So, we must realize that, during all this work, there is a team extremely dedicated to achieving planned results for the indicated sector. At this point, it will perhaps be the most indicated to clarify all the abilities, efforts, and commitment that the workers had in the conversion of this task. In this way the workers were left with an extra desire to want to do more and better for the good of the organization. In a way, giving employees increased responsibility will only help with their flexibility and independence. in other words, certain managements should be avoided where the responsible "team-leaders/managers" control the employees in a suffocating way, not allowing the person to do the work that is his/her responsibility in the best possible way. There is a need for self-confidence on the part of those responsible and organizations and that people are given due value so that, in the end, an effective team is created. We have already shown a lot here how participatory leadership plays a key role in managing high-performance people and how employee motivation is also linked to this issue. There, it is already possible to have an idea of how these two factors are part of the construction and development of these successful teams. Basically, it is through them that one can explore the potential of professionals and keep them engaged. (smallbusiness.chron.com/employee-team-building-ideas)
It is always worth remembering the importance of leadership by example and how cooperation, trust and transparency reinforce these relationships and contribute to the achievement of goals. Teamwork is difficult, not impossible, and when all team members have the same thoughts and goals the work will be quite productive and effective. A hostile work environment, with difficulties in internal communication, causes a high turnover of team members. These communication problems generate the loss of experienced professionals in the team, compromising the good progress and completion of the project. Joining a team requires fundamental skills, tips and tactics to be participants and effective and active in the effectiveness of a team. Observing the trajectory of organizations, we have verified that teamwork always requires external work of institutions with the course and training and development to achieve the highest performance of a team. In project management the term team has great importance in the realization and development of work, there is a human resources management plan for monitoring the projects. Currently, companies have become much more aware of the importance of their employees within their strategic business policy. The result of a correct human resources policy greatly increases the organization's motivation with positive results for its quality and productivity. (managementstudyguide.com/team-building-barriers)


What are the options for having a solid and efficient team?
Professionals who fail to demonstrate the ability have little acceptance among managers. Proving team spirit is a condition for career growth and one of the factors for the organization's success. Team cooperation, to be effective, needs good communication between participants and be free from competition. Thus, the company can achieve its goals. Developing a high-performing team involves more than just putting together a group of talented people. For the team to function, its members must share an inspiring and motivating vision of work. They must have clear goals and be committed to performing their roles in the best way to achieve the group's overall success. Clearly define your team's objective, including the goals to be achieved. What do you want to create, improve, or change? What is the goal of each person in the group? Sharing a clear and inspiring vision is the foundation of successful teamwork. High-performance teams are made up of people who passionately embrace the cause of the work, believe that every contribution is meaningful, and are motivated to do their best. The team must also share values ​​of trust, respect and support. So, select members with complementary skills who can offer the group different points of view and ideas. (metadados.com.br/blog)
It is the practical stage of competence, which employs knowledge and skills to build an appropriate action for the expected result. Without action, knowledge and skills are not manifest and do not contribute to good professional performance. Today, almost every employee in a company needs to know how to work collaboratively as part of a team to achieve defined goals. People who have this competency encourage information sharing and work in partnership and actively encourage others to participate in the decision-making process. Teamwork is important at all levels within an organization, not just at the managerial level. The ability to work with other departments, help colleagues in your workgroup and know how to receive feedback should be noted. Demonstrating a commitment to quality means that the professional takes pride in their work and strives to deliver the best possible results. Employees should always be looking for opportunities to improve their way of working, generate ideas for process improvement and carefully check their work. All businesses need to be managed effectively to succeed. The strategic management competency is about coordinating business operations to achieve and maintain a competitive advantage. Strategic management consists of reviewing various business areas and evaluating data, systems, and processes to make correct decisions. (blog.acsendo.com-2020)
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