Example Logic Model: NHS Health Check Programme (UK)

1. Inputs (Resources Needed)
· Funding: Government funding through NHS for local delivery.
· Staff: Trained healthcare professionals, including GPs, nurses, and health advisors.
· Materials: Health check equipment (blood pressure cuffs, cholesterol testing kits), informational leaflets, and online tools.
· Partnerships: NHS Trusts, local councils, and community organisations.
· Technology: Data collection systems, booking software.
2. Activities (What Will Be Done)
· Health Checks: Offer free health checks to adults aged 40-74 to assess cardiovascular risk factors like blood pressure, cholesterol levels, BMI, and diabetes risk.
· Health Promotion: Provide advice on lifestyle changes (e.g., quitting smoking, increasing physical activity, healthy eating) based on the check results.
· Referrals: Refer individuals to appropriate services if high-risk factors are identified, such as smoking cessation programmes, exercise referrals, or further clinical assessments.
· Public Awareness Campaigns: Promote the availability of the health check through various media, including digital platforms, local community centres, and GP surgeries.
3. Outputs (What Will Be Produced)
· Health Checks: Approximately 1.5 million people invited to attend an NHS Health Check each year.
· Data Collection: Comprehensive health data on the local population’s cardiovascular risk, diabetes risk, and other health markers.
· Referrals: Thousands of referrals to lifestyle interventions (e.g., weight management, smoking cessation).
· Public Awareness: Materials (posters, leaflets) distributed to over 5 million people, reaching target communities through primary care and local events.
4. Outcomes (What Changes or Benefits Will Occur)
· Short-Term Outcomes (1-6 months):
· Increased awareness of individual health risks and benefits of lifestyle changes.
· Increased uptake of the health checks in targeted communities.
· Health professionals providing more personalised advice based on individual health check results.
· Medium-Term Outcomes (6 months - 1 year):
· Changes in lifestyle behaviours, including healthier diets, increased physical activity, and smoking cessation.
· Higher levels of engagement with health services (e.g., more individuals participating in local weight management programmes or exercise referrals).
· Reduction in health inequalities as more people from deprived communities access health checks.
· Long-Term Outcomes (1-3 years):
· Reduced incidence of cardiovascular disease, diabetes, and other long-term health conditions due to early detection and lifestyle changes.
· Improved overall population health and a reduction in premature mortality related to preventable conditions.
· Reduction in healthcare costs due to fewer hospital admissions and long-term treatment for preventable diseases.
5. Impact (Overall Goal)
· Improved Population Health: A healthier, more informed population with reduced risk factors for chronic diseases.
· Health Inequalities Reduction: Targeting high-risk communities and ensuring equitable access to health checks, contributing to the reduction of health inequalities in the UK.
· Long-Term Healthcare Savings: Significant cost savings for the NHS as a result of reducing the burden of preventable diseases through early detection and lifestyle interventions.

The NHS Health Check Programme provides a structured approach to preventing chronic diseases by offering free health assessments to a large segment of the population. Through systematic screening, personalised health advice, and referrals, the programme aims to reduce long-term health conditions like cardiovascular disease, diabetes, and kidney disease. The logic model ensures that resources are used effectively and that outcomes are measurable, providing a clear pathway from inputs to the desired health improvements.

