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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARY
This report provides an analysis and evaluation of the influences the masterclasses have had on my own personal development and learning as well as my project, Matthew’s House. Matthew’s House is a non-profit organisation set up to help the homeless and the vulnerable of Swansea. I have used two models of reflection to analyse the impact of these masterclasses. My first chosen model of reflection is Gibbs (1988) reflective cycle and Kolb (1984) Experimental Learning model. I decided to use these models to evaluate my thoughts and experiences as they allow time to think and be truthful about my experiences through each stage of the process. After analysing the impact of the masterclasses by using these models, I have found that marketing fundamentals and entrepreneurial aspects have sparked my interest of which I have carried forward in my own work during the project. By using the models, I have been able to evaluate what could have been improved on and what I learnt so that if I were to do it again, I would do things differently. As stated by one guest speaker, Kate, the entrepreneur of Gower Cottage Brownies, “start small and work higher”. I was interested to investigate further into how ideas on pen and paper turned into real life reality, which was the reality of these masterclasses. 
The report finds the prospects of how I used my newly developed skills in marketing, advertising and leadership and how major areas of weakness require further investigation and remedial action if referring to how I conducted elements of my project. I have summarised in general that from a specific guest speaker named Stifyn Parri from Mr Producer, has given me an increased insight on creative marketing, as this was an aspect of marketing that I had not previously considered but put forward to my project which evidentially had a positive impact as Matthew’s House requires much marketing to survive as it is funded directly by the general public’s donation. 
This report also investigates the fact that the analysis conducted has some limitations. These limitations include how I would go forward in using my newly developed skills as I am looking to the future to be able to apply these skills and developments. 
Being the leader of my project group, it was important for me to take forward these newly developed skills and apply them to my project group. Entrepreneurial skills and knowledge is a forte of mine, especially since these skills are those of which I will carry forward into the future. The project I carried out with Matthew’s House was an extraordinary chance of marketing more awareness for the organisation, especially since it was a project I was passionate about. 
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2. [bookmark: _Toc496043658]Introduction
In this assignment, I will reflect and evaluate upon the masterclass sessions I attended as well a providing a reflective and evaluative report. 
2.1 [bookmark: _Toc496043659]Report Remit
In this report, I will address the knowledge and skills developed during the masterclass sessions and how they impacted both the project implemented and personal skills development. X and Y models will be used to structure the discussion in this report. 

2.2 Brief background on your project
The organisation I have been working with is Matthew’s House, of which is a non-profit organisation set up to help the homeless and vulnerable of Swansea. During my time working with Matthew’s House, I have been able to learn first hand skills about the up-keeping of a non-profit organisation and how it is run on a daily basis. 

2.3 Models of reflection

The models of reflection that I have decided to use through my research are Gibbs (1988) reflective cycle and Kolb (1984) experimental learning model. The University of Nottingham (2015) noted that models for reflection encourage a structured process to guide the act of reflection. There is no right model. 
Gibbs (1988) reflective cycle is a common model of reflection of which includes 6 stages of reflection. As noted by the University of Nottingham (2015), Graham Gibbs developed his reflective cycle based upon each stage of David A. Kolb’s experiential cycle (Kolb 1984). The Gibb’s model is probably the most cited model by health care professionals. 
[image: Image result for gibbs model of reflection]
Figure one: Gibbs Reflective Model. http://180degreesofreflection.acfe.vic.edu.au/Gibbs+Model
The first stage requires describing the scenario and its influencing factors. My project group was focusing on a non-profit organisation called Matthew’s House – an organisation of which is set out to help the homeless and the vulnerable of Swansea. Since I was apart of a group, we all had different roles with the same objective of raising more awareness. The project was specifically important to me as I was the leader, so it was my responsibility to ensure everything runs smoothly. 
My thoughts and feelings throughout the project is specifically important as this will pin point any areas of which I felt situations could have been improved. During the projects journey, I felt very motivated when I had a clear view of the tasks that needed to be done and how I could accomplish that without any distractions. After conducting research upon the matter of motivation, Vroom (1964) expectancy theory into this matter describes behaviour results from conscious choices among alternatives whose purpose it is to maximise pleasure and to minimise pain, as well as basing an employee’s performance on individual factors such as personality, skills, knowledge, experience and abilities. With this theory in mind, it allows me to understand my thoughts and feelings during the project. I have had precious experience in leading a group and I am also passionate about the projects I take on.
When evaluating the project journey, I am fortunate that there were no majorly hindering situations although, for one of our fundraising projects, we aimed to walk up Snowdon to raise money for Matthew’s House but unfortunately, we could not go ahead with the event due to dangerous weather. This set me back as I had many marketing aspects to apply to this event to gather more awareness. I managed to resolve this incident by arranging to have a bake sale and our own project stand filled with information on Matthew’s House during a showcase of which it would be filled with many people so overall, I managed to achieve my aim and got many more people to know of our project as well as gathering more donations. I was impressed with my resilience towards the situation and I found that (Reivich, 2002) resilient people experience a broad range of emotions and being resilient involves the ability to control behaviours and emotions. 
In analysis, my reaction towards not being able to carry out one of our events had an effect on my group since I am team leader, they look onto me for a backup plan. If I were to come across that situation again, I would firstly look at any back up plans of which would ease the situation. By doing this, I am taking control of the situation. Dealing with situations that have immense pressure immediately is preferable, as Dowling (1994) points out. 
In retrospect, there are many things I would do differently. I would firstly assess each event planned, such as any outdoor activities, and consider there are any risks, and to always have a back up plan in place. Being team leader in the project gave me an opportunity to further develop my skills in time keeping, leadership and responsibility. I think what would be more beneficial I am next involved in a project, would be to keep a log of all events and important matters, as well as coming to terms with taking more minutes of meetings and what has been discussed as this will be easier to discuss with my group in the next meeting. 
Kolb (1984) states that experiential learning theory is described as a dynamic view of learning based on a learning cycle driven by the resolution of the dual dialectics of action/reflection and experience/abstraction and defines learning as the process whereby knowledge is created through the transformation if experience. Overall it is a well known theory which argues that we learn from our experiences of life on a daily basis.
[image: Image result for kolb model of reflection]
Figure two: Kolb Experiential Cycle. https://www.simplypsychology.org/learning-kolb.html
When studying this model, both models emphasise the same reflection process. Kolb (1984) describes concrete experience focuses on being involved in experiences and dealing with immediate human situations in a personal way as it emphasizes feeling as opposed to thinking; a concern with the uniqueness and complexity of present reality as opposed to theories and generalizations. When relating this to my project and personal learning, the experience of being involved within a project group of which I led through my leadership skills gave me a chance to try something different and work it to my best advantage. 
Reflective observation is in regard to understanding the meaning of ideas and situations by carefully observing. Reflecting back on the project journey allows me to understand appreciate looking at things from a different perspective, as mentioned by Kolb (1984). The project journey was more of a success than originally planned but this could not have been possible without the small mishaps that allowed me to learn how to overcome them but improve the situation at the same time. 
Abstract conceptualisation is the process of making sense of what happened and interpreting the events and relationships between them. As planned during the time of the project, all events whether it was regarding fundraising and awareness or general meetings amongst the team. I found meeting with my project group was particularly helpful with engaging each team role as well as keeping everyone on the same page. 
[image: Adairs Leadership model]
Figure Three: Management Skills and Behaviours (2010) : http://www.exponentialtraining.com/Downloads/Resources/Example%20Module%20-%20Level%205/page_08.htm
As seen online at Management Skills and Behaviours (2010) engaging leaders understand that they need to achieve a balance between managing and achieving the task and the needs of their team and the individuals within their team. The above figure illustrates this balance effectively with three overlapping circles. By neglecting any of these circle, there will be a negative impact upon medium and long-term performance. 
Active experimentation focuses on actively influencing people and changing situations. (Kolb, 1984) This final stage is also time to consider how I will out what I have learnt into practise. My leadership skills have been increased through the responsibilities I have had to carry, and with this experience, this will be useful in the future to take on more complex tasks. 


2.4 [bookmark: _Hlk508639560]Masterclass Sessions
[bookmark: _Hlk508639584]Over the course of the masterclass sessions, there were particular speakers that I felt had a lasting effect on myself, the skills I want to develop and how I could relate the information given to my own project. Overall there were three guest speakers of whom I felt aided me in my project performance and personal development. Out of the 11 masterclass sessions, the ones that had the greatest impact on the project were Mr Producer (Stifyn Parri), Kate of Gower Brownies and Josh Owen from Hilltop Honey. I felt that the information they had spoken of had an impact on certain elements such as marketing aspects, accounting fundamentals and general leadership. In the proceeding section, I will discuss these in further detail. 
The first guest speaker was Stifyn Parri of whom is an entrepreneur and manager of creative directive company Mr Producer with an impressive 35 years of experience in the creative consultancy industry. Established in 2001, the sole trader offers creative consultancy and concepts, mentoring, event hosting, media training, guest lists and celebrity endorsements. Stifyn Parri is the biggest events manager in wales. What I found interesting about Mr Producer and his business is how he built his business up from something he had an interest for. This grew my interests even more as entrepreneurial skills is extremely desirable to my personal learning of which I want to carry forward into my future career. During the masterclass, Mr Parri stated: be focused on what you want. I found this to be an interesting concept, so I conducted some research and found that, as stated by Burns (2016) for the entrepreneur, creativity is an essential tool that is used to seek out a business opportunity, finding unmet needs in the marketplace or finding innovative ways of meeting these needs. This helped me put the objectives and goals of the project into a better sense of mind. I started to develop more of an understanding of setting goals that I enjoyed so that the result would evidentially be more successful. 
The second guest speaker I took advice from was Kate at Gower Cottage Brownies. Kate is a stay at home mother that was looking for a way to bring her hobby and passion of baking brownies and turning it into her own business. Kate understood that she had a unique selling point by selling and advertising home made brownies from the heart of Gower. So, she conducted market research on the right types of target markets to advertise towards and for any awards that were coming up which she could compete for which evidentially give her more brand awareness. She then begun to write a press release. What I enjoyed about Kate and her business, was how much research and effort she conducted into the many influencing factors of building a business from scratch. As stated by Burns (2016), market research is essential before launching a business. 
Kate went onto describe the social side of the business and this allowed me to understand more about Matthew’s House and the elements that link up, regardless of it being a for profit or not for profit organisation. I linked this important element to the manager of Matthew’s House and it gave me a clearer understanding as to why interaction with the public is so important. This led me onto wanting to build up more of my project management skills, as I knew that a lot of my duties as project leader required a lot of interaction with people internally and externally from the project group. According to studies, reaching out to the retailer is especially needed when it comes complex products with many alternative options to select from. Or if the necessary information is technical or the product value is high. (Customer Interaction).  Kate had now been conducting her business for 5 years and has even won the prestigious Observer Food Monthly Award for the Best Welsh Independent Retailer, including being mentioned by BBC Good Food Magazine as “the best brownies we have ever tasted”. What I found interesting was listening to any downfalls Kate’s business had hit along the way. To deliver her brownies, Kate used the Royal Mail. During this time, the Royal Mail faced a strike, resulting in Kate having to act quickly to keep her customers happy and loyal so she researched and found another courier service and negotiated a deal to make it affordable for her considering the business is small. From hearing this, it gave me a better sense of resilience towards the fact that there may be challenges to face along the way regarding my project group but there is always an alternative. Ottewill (2003) describes facing challenges by advising a disciplined approach to management focuses on leading employees, developing your management team and building your business strategy. Instead of treating each problem as a one-off, you develop systems and structures that make it easier to handle in the future
The last guest speaker I also found intriguing was Josh Owen from Hilltop Honey. I decided to take interest in this masterclass as Josh Owen described a lot of detail regarding entrepreneurial aspects and building a business based on a hobby, like Kate. Building his way up from pen and paper, Josh know owns a 14,000 sq ft. Hilltop Honey HQ and now supplies 100’s of independent farm shops and deli’s along with some of the U.K’s major supermarkets. What I found interesting about this entrepreneur was that his unique selling point was based upon customer values and corporate social responsibility. He conducted this by making the glass jars reusable and the plastic bottles 100% recyclable. Corporate social responsibility can have many advantages as it brings better brand recognition, organisational growth and increased sales and customer loyalty. I incorporated as much of the idea of corporate social responsibility into my project advertising. For example, for every cake sold in the showcase, every penny would be guaranteed to be donated to Matthew’s House. 


2.5 [bookmark: _Hlk508639630]Influence of Masterclasses on the Project
The information I gathered from the masterclasses had a significant impact on the implementation of the project as it gave me an expanded knowledge and view of the objectives of the project and the factors I needed to consider having a successful result. Since the masterclasses I chose were typically of those who are entrepreneurs and built a business from pure interest and dedication, their views and information they shared helped me to look at my project in a broader sense and use different factors to accomplish objectives. Referring to Mr Producer and his creative marketing, I have had the opportunity to apply these marketing skills to my project. I have been able to look first hand at how marketing works with a real-life organisation, the threats that may be faced and how to find unique ways to market a certain product, service or business. I would like to develop my creative marketing further in the future by setting up my own business as an entrepreneur and looking at more unique ways to market my product to its specific target market. 
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Figure Four: Opportunity and Perception. http://slideplayer.com/slide/3797275/
The above figure shows creativity is an essential tool in seeking business opportunities. We can see that only block 4 has the winning combination of creativity and entrepreneurship, whereas all other blocks have failed to achieve their full economic or commercial potential. In block 3, the firm is struggling with too many ideas being wasted as it lacks the entrepreneurial spark by being able to apply the idea and exploit it. Block 2 shows a firm that lacks true creativity but copies from another firm and perhaps improve on the creative invention. And firms in block 1, lack both the creative and entrepreneurial spark, which inevitably puts the survival of the business in jeopardy. So, it’s clear to see that finding a unique selling point is best for survival while having an entrepreneurial approach to the market. I like to relate this theory to all my preferred masterclass sessions as they all built their businesses from the bottom and on something they enjoyed. Kate from Gower Cottage Brownies gave a very in-depth discussion on how she looks deeply into the fundamental aspects of her business. Kate stated, ‘start small and work higher’. I related this statement to the project as it was something I started from pen and paper and worked them into real life aspects. Kate and Josh from Hilltop Honey both noted how word of mouth via the internet was the best marketing that could have been done, especially when targeting those in the surrounding area. This really helped me develop my marketing skills as marketing was a crucial part of the project which included lots of advertising on social media that would be viewed by the local community. A study reveals that social media platforms have benefited from the rapid adoption of mobile technology, using it to embed themselves into their users' daily lives. Social media is a significant part of social lives as well as main source of news for many users. As a result, social media ads blend seamlessly into the news feed, and are therefore more effective than interruptive banner formats, especially on mobile devices. 



2.6 [bookmark: _Hlk508639685]Influence of the masterclasses on personal learning & development
[bookmark: _Hlk508639704]As previously stated, Stifyn Parri helped me develop a better understanding of creative marketing. It was apparent from his story that focusing on something you have a passion or interest for will have a higher chance of success. By keeping this frame of mind, it helped me to develop more of my marketing skills. Matthew’s House requires a lot of marketing to be able to survive since it is a non-profit organisation that relies purely on funding and considering marketing is my forte, I was intrigued to learn more about the creative side of marketing fundamentals as this inevitably helped me achieve the result I wanted for my project in perhaps an even better prospect than originally planned. Kate from Gower Cottage Brownies and Josh Owen from Hilltop Honey, both entrepreneurs gave a depth understanding of the factors and influences in building your own business. Since leadership and marketing were both very important responsibilities of not only my project but for myself, I gathered as much information first hand from these guest speakers and applied them directly to developing these skills personally. I used the time of the project to build upon my skills of a good leader whilst learning more about being an entrepreneur. In the future, I hope to continue taking a leadership role in different projects as well as managing my own business as my future aspirations. I think it is important for me to have the experience by working with real life organisations that take on the important aspects and elements of conducting an everyday business. 


2.7 [bookmark: _Toc496043664]Conclusion
To conclude, the masterclasses had a positive impact on my personal learning and development, as there were many elements such as creative marketing that I found interesting as it expanded my knowledge of finding different ways to market a product and a service and I was able to relate this onto my project with Matthew’s House as marketing is a big aspect of their survival. Since I was the leader of my project group, developing my skills in that area was very important for me to be able to put these skills towards the success of the project group and so that it would benefit me in the future. The guest speakers were very helpful as I was able to hear first hand how these people had gone about building their business based upon a hobby and the challenges they face as I feel weaknesses and threats are important regarding building and maintaining a strong business. 
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