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Introduction:
The purpose of this assignment is to demonstrate why Critical thinking is crucial in a business. Critical thinking is important in every business is not just about the thinking it is about beliefs, values, attitudes and so on. However without the critical thinking a proper decision cannot be taken efficient when a problem arises.  Within an area of the workplace there must always be present the principles of logic. In this paper will be discussed the principles of logic, how emotions, values and beliefs affect rational discourse, the value and the purpose of reflection in supporting learning. Also to choose the appropriate theories from; ‘’Scientific Management, Human Relations, Bureaucracy, Contingency or System theory’’.
According to Mandew, M. (2015) critical thinking is a range of decision making tools and techniques that support effective decisions. Critical thinking is based on logical relationships and principles. However critical thinking is also a tool and a technique which supports effective decisions by analysing the context of a problem. In many businesses the management when deal with a problem they follow the principal thinking theory before applying the solution to the problem. Usually the management have a meeting where is discussed the problem with all the members involved in the meeting and all of them generate and idea in order to solve the problem, as learned in previous course is called ‘’brainstorming’’. Brainstorming is a ‘’problem-solving technique that involves the spontaneous contribution of ideas from all members of the group.’’
Moreover the best idea is critically analysed by selecting all the ‘’good and bad’’ factors involved within the solution of the problem. It is for the best of the organisation and the staff to pick the right and logical decision, because it usually helps by having a good work relationship instead of picking the wrong and illogical solution for the problem by causing a disruptive relationship at the workplace among colleagues. In addition in this assessment I will be writing about my workplace, my job is ‘’Services Assistant’’ at Sainsbury’s. 

Case study Sainsbury’s:

Sainsbury’s was established in the year of 1869 by John James Sainsbury and his wife Mary Ann with one store in London’s Drury Lane, flourishing in a short period of time.
Sainsbury’s had a big success opening more stores across UK and also having their own brand, until the First world war hit, when Sainsbury’s was left without male staff which made them recruit female colleagues also they had to employ female branch managers in order for the business to be up and running even with the shortage of staff. According to Mike Coupe the Sainsbury’s Group Chief Executive says “Customers are at the heart of our business and our success and future growth is based on being able to anticipate and then deliver what they need.” From here we can relate that the organisation is focused not only on profit-making but also on their customers, as they want their customers to have a great shopping experience each time.

The importance of critical thinking at the workplace:
According to Halpern (2007, p6), Critical thinking means that an individual is using their cognitive skills and strategies to increase the possibility of a positive outcome. “It is used to describe thinking that is purposeful, reasoned, and goal directed” - the kind of thinking involved in business for “solving problems, formulating inferences, calculating likelihoods, and making decisions when the thinker is using skills that are thoughtful and effective for the particular context and type of thinking task.” And according to Hart Research Associates (2015) ‘’Critical thinking is a consistently desired proficiency of employers when hiring college graduates ‘’
Moreover Keneipp, W. says that a critical-thinker is important within business in order for the organisation to prosper and managing the organisation in a way that helps the organisation in the ‘’competition’’ with other businesses. Keneipp also says that not everyone is made for this style in business and you have to have the skills to interpret information and to speak out loud.  Having the critical thinkers in the team means that you have people who share their ideas, believes and attitudes, this type of people are cut out to be team leaders, sales people, etc. 
Critical thinking in the business is important but more important is to have the people whom are doing the thinking otherwise the business may fall apart without the appropriate thinking skills. As an example when of critical thinking when I had  my hiring interview I was asked many questions on my aspect of view on the job and the business and why I am good for this job, I was given a set of questions from real life within the retail business to answer how I would solve the issues. Problem solving is part of the critical thinking   as is the creativity, decision making and many more.
After my interview I realised that the employer pushes in a good way the employee to develop their critical thinking, this is good for workflow and to improve the relationship between colleagues by coming together and brainstorm ideas and solutions.
Retailing is not a very easy workplace physically speaking, as it involves working with people. People as in customers, some of them are hard to be pleased with a product or services provided.  Within the business the employee has to be able to balance with what the clients wants versus with what they actually desire.
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Principles of logic:
According to Farber, M. there is no general agreement regarding the meaning and the scope of logic. However is the purpose of logic to analyse methods of procedure enable to obtain valid judgements in any science or universe of discourse. The fundaments of logics are seen to be applied if interpreted properly to all system of knowledge. However logic cannot be falsified by anyone and it is built on a series of principles such as:
· Uniqueness- according to Harrington, D. is that the primary property distinguishes a uniqueness type of system that is called a subtype relation between the unique and non-unique version of each other.
· Existence- this has as principle that everything is someone or something in this world and also considers the existence of an object.
As example in a store the existence of different level of staff and their unique qualities, but also the objects in the store that make the store to be fully working, can be seen by anyone and be distinguished by their skills, necessities and their role in there.


Logic to establish a relationship:
According to Oner, T et all.’’ The logical consequence is undisputedly the central concept of logic. The main purpose of logic is to tell us what logically follows from what.’’  Moreover Copland and Knapp (2016) says that logical decisions and logic at the workplace can create a positive relationship between colleagues that is out of the box. For example the attributes that are being shared between the colleagues in accordance with their level and nature of job and also the payrate. As an example a manager can do the job of a Customer assistant (C.A.) while a C.A. cannot do the manager job without appropriate training and the permission to do the job. Also the logical payrate between a manager and a C.A. differentiate, this being logic and keeping a nicely and friendly relationship.

Value and purpose of reflection in supporting learning:
Reflection on an personal achievement at work or in live is important in order to add value on what you are learning, what you knew and know now. That’s why we should reflect more on our personal experience and learn how to add value on our achievements, on us.
‘’ Self-reflection should not be about beating yourself up. It should be a productive evaluation of what is working and not working well in your life based on core values and priorities’’ (Halloran, L., (2016).
‘’ The process of learning follows a pattern consisting of four stages ‘’ (Kolb, 1984)
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[bookmark: _Toc7174673]Sainsbury’s does focus on the staff’s personal reflection as important for them to feel safe and appreciated. The store will launch soon a new and easier way to shop, it is called ‘’smart shop’’, all the staff had to be trained. The objective of this new shopping application is to provide the customers with a new and easy way of shopping and also for the staff a new learning way and experience. Once the ‘’smart shop’’ will be launched the staff will be trained on the application also, not just theory but practice as well so they can reflect on what they have learned and to express their feelings and their opinion regarding the new technology.

Emotions, values and beliefs :
This three feeling; emotions, values and beliefs have different sense and meaning. The theories of emotions have been changing in the las three decades (Nico, H. et all, 2000). Moreover Lazarus (1991), has a theory that is called ‘’cognitive emotion theory’’, this lead to changing theories due to the keen interest of cognitive emotions on large scale.
However the cognitive theory the beliefs are seen as antecedent of emotions, this links to the ‘’appraisal theory’’ (Scherer, 1999).
In accordance with the appraisal theory the emotions are the result of an individual’s point of view on the world. 
At Sainsbury’s you are encouraged to be yourself and to express your ideas, having this freedom is important for you as an individual to be able to express your emotions. Each individual have it’s own emotions, this enable them to take an efficient and qualitative decision at workplace in accordance with their feelings. That’s why at Sainsbury’s each members values, emotions and beliefs are important for while there is an important decision to be made.

How emotions, values and beliefs affect rational discourse:
All these feelings are important within any organisation, however they do not have the same meaning but they have an important role in critical and logical decision making.
Critical thinking plays an important role within the store as each decision taken is must be efficient, qualitative and problem solving. Critical thinking is based on logical thinking and logical relationships, it also has a range of tools that helps to support the right and effective decision. The decision makers can make an effective decision by critically analyse the problem. As an example at Sainsbury’s when it comes to a problem the duty managers gather in a meeting and arrange a brainstorming session to pick the most efficient ideas.
Rational discourse according to Habermas theory of communicative action and to his critical theory is fundamental in general. However when it comes to communicative action where validity claims of a given utterance are contested the participants prefer to arrive at a mutual understanding, in this case the rational discourse can ensue. 
Moreover Habermas (1984, p.25) highlights the rational discourse assumption that ‘’ every competent speaker must presuppose are sufficiently satisfied in so far as he intends to enter argumentation at all’’.
However emotions, values and beliefs do play an important role in decision making, below in this paper will be a figure that shows how these three feelings are used in taking a decision.
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[bookmark: _Toc7174675]Relationship between emotions, values, beliefs and rational discourse:
The relationship between these feelings should always be a positive one, that’s why Sainsbury’s considers that our feelings are important for a highly qualitative service to be provided. As Roberts et al (2000) said that organisations try very hard to use the staff emotions for high performance.
Emotions, values and beliefs are at the centre of rational discourse, that’s why is important in each organisation. As example in the store I work recently was launched ‘’the sunflower lanyard’’, this is a service for customers with hidden disabilities. These customers may not want to share with everyone details of their disability, instead they can have a Sunflower Lanyard or ask for one in store, this means when we see a customer approaching us with the Sunflower Lanyard we have to be helpful, patient and understanding. However no everyone is prepared to help our customers with hidden disabilities as one of our colleagues may not feel comfortable or safe to help a customer. That’s why the management analyse each one’s personals values before we are given the Sunflower Lanyard. Also the staff that is able to help the customers use a Sunflower Lanyard also. These helps at improving the store’s relationship with the community and to provide a great customer service. 

My role at the workplace:
At Sainsbury’s my role is as Customer Service Assistant, the role is about helping and engaging with customers in order for them to have a more pleasant shopping experience each time. Yet at Sainsbury’s the stakeholders aim that we all to be one, that’s why there are no more Team leaders or Supervisors, just colleagues and managers. As a colleague I have to be the ‘’face of the store’’, being approachable, friendly and helpful. Also in my department we had to have and be trained for at least three skills. I as customers assistant can do a trading assistant job also, a trading assistant is the one that’s on the shop floor dealing with the merchandise, making sure that all the shelves are impeccable and ready for the customers. I can also work in Kiosk, were is the customer services desk also, can do refunds, click and collect and dealing with complaints and not the last I am trained on Self-checkout. This job look easy enough from the outside, and even if we can be ourselves , it still is a very demanding job, where you have to be patient, confident and have people skills, we also have to treat each customer fair and professional no matter their attitude towards us.
According to Goodman, J., A., if the customer service is poor it will be bad for business. That’s why at Sainsbury’s they thrive for us to have all the training done by the due date and also each manager keeps an eye on their staff by ensuring that there are providing the best customer service they can.

Application of management theories:
According to Pirson, M., management theory effectiveness gain traction as is contributing to resolve societal problems  by providing higher productivity and output of necessary goods. However at the management theory when it comes to application and interpretation differ according with the beliefs, values and emotions of the individual. The application of management theories will be discussed bellow:


Scientific management:
Scientific management is a science with workers with specific but different responsibilities. (Almasifard, M.,2017). 
Sainsbury’s uses scientific management as well as many other organisations, this theory is used to enhance the capabilities of the staff. Taylor,(1911) argues that the organisations in their research are trying to gain the control and the efficiency endeavour by removing knowledge from the workers. Sainsbury’s as many others will search to implement the scientific and will look for scientific approach to perform any task. Also the stakeholders will not only focus just on the staff task also provide the appropriate training and motivate their employees so they can achieve a great performance. In addition the management monitor and supervise the performance of the employees in order to find an efficient way to perform the task. At Sainsbury’s the work is allocate between the management and the employees so they can see the performance of the staff and focus on their training, this enhances the the efficiency of the staff being part of the scientific management theory.

Human relation theory (HR):
Elton Mayo (1933), has provided the human relation theory with his experiment called Hawthorne in 1920. In his experiment he found out that the productivity of was related to the job satisfaction and the output of employees would be higher if someone respected by them will take high interest in them. Also within this experiment they have seen that the productivity increased by changing their facilities, hours of work and more.  In addition Bowen and Ostroff (2004) and Kehoe and Wright (2013) agree that Human Relation system shapes the employees shared experience also supporting the performance by development their required capabilities and motivations.
At Sainsbury’s the HR plays an important role as is important for the employees to have a positive attitude towards their role and be more committed to the organisation. In addition in each Sainsbury’s store there is a HR policy where is explained; ‘’everyone to be valued, respected and treated fairly, everyone have to understand what is and not acceptable behaviour and that Sainsbuy’s will always take actions to stop discriminations and harassment’’

Contingency theory:
According to Heery. E. and Noon. M., the contingency theory is about the effectiveness of an organisation in accordance with the management taking into account the various factors that can have a positive or negative impact on the organisation. Moreover there are the most important contingent factors, as the environment, the employees, product diversity and the size and also the technology. However the contingency theory suggest that there is more than one best way to manage.
At Sainsbury’s the contingency theory plays an important role, as the management is always aware of their staff’s performance and closely supervising it, they have to make sure that their implemented strategies for good services is working. However if there are employees that are being negative and not willing to work and provide their best services the management then have to impose their superiority and help them become the best they can be by improving their performance.

Bureaucracy theory:
The definition of this theory is given by Max Webber, who is the first to write about bureaucracy sustains ‘’that working to the rules in a hierarchical office in which appointment and promotion went by merit was more rational than making appointments on other bases such as patronage.’’ 
At Sainsbury’s this theory is not necessary applicable, we do work by rules and policies yet we are allowed to be ourselves, to have beliefs, values and emotions. We are all equals even if we share different cultures, beliefs, religion, etc., at Sainsbury’s is more important for the employees to work in a place where they still can have their own opinions, thoughts and values. 

System theory:
System theory is focusing on the relationship between the parts, instead of reducing an entity into parts and elements. (Chikere. C. C. and Nwoka. J., 2015).
As in the case of study ‘’Aldgate Congres Ltd.’’ The system theory is important at Sainsbury’s due to it’s efficiency to improve the flow of the communication by which the organisation is operated. Moreover this is important at Sainsbury’s as they want all of us to be equal and treated fairly, this is part from the diversity and inclusion policy which Sainsbury’s adopted by making the workplace safer, where everyone is respected, valued and understood. In addition to all this the management celebrate each and everyone’s success, like a positive feedback or wowing at workplace with their innovation and hard work, they will give to the nominated colleague a box of chocolates and thank you card also we can get a card with ‘’Love points’’ this is a thank you gift card with an amount of money on it that the colleagues can spend on whatever they wish. 

Beliefs, attitudes and values:
While they look similar they are three different emotions and they feel different to each person and situation.
According to Anderson and DaSilva(2009), is that a belief is internal true even that there are no proofs or is irrational. They also gives us the definition of the value, they say that a value is about our attachment on something or someone, the value of our freedom and lives. Moreover DaSilva and Anderson agree that attitude is the link between the values and beliefs, the way a person express them.
Below is a figure by Su (2015), about personal beliefs, attitude and values
[image: ]
In addition according to Su (2015), these three establish a standards and principles of life creating the right and wrong dispute. However they grown from experience and learning outcomes applied at workplace, yet all of us have are own beliefs, values and attitudes which divides us from the rest.
At Sainsbury’s everyone is being respected and understood, we are all free to be ourselves, to have the freedom to speak for ourselves and if we do not feel confident enough there is always a representative colleague that can advice us what to do and not to do. Moreover as each individual have their own beliefs, attitudes and values at Sainsbury’ if they need to they can speak to each member of the management in a safe area where is privacy and no discrimination to be done.




Conclusion:
In conclusion to all this we can see that critical thinking at workplace and people with the skills are important in order for a business to succeed. However not just critical thinking plays an important role, also our beliefs, values, emotions and attitudes are important for us as individuals to achieve a greater performance and be at our best. Even if the critical thinking is based on a range of tools and technique decisions at Sainsbury’s is important to be fair and have a logic point when it comes to problem solving, the management likes to gather the employees with the critical thinking skills but also the ones with belies and values as they are important in taking a rational and logic decision. Moreover the management theories are very important within the organisation, they are there as rules to be followed to success and performance. However applying  these theories may differ in accordance with each case. The training of the employees is very important at Sainsbury’s along with our safety. Sainsbury’s is a pleasant place to work, may not be in all the stores, but in the one I work they do appreciate you as an individual with your emotions, beliefs and values, not just you as a working tool and your skills. The skills are important but you as a human being with feelings are more important as skills can develop with the appropriate training. That’s why there is a regular training to be done by each individual in accordance with their position. Sainsbury’s do appreciate their staff’s beliefs, values and attitudes and allow us to be free to express our feelings and thoughts as long as we stay professional and polite, as they could see by doing that the performance is higher and the customers are pleased and they come back every time. The Sainsbury’s management likes to keep their employees  happy by offering a safe place to work and have a good relationship where communications and privacy is important. 
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