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Introduction: 
According to “Cambridge Business English Dictionary” it can be said that a general manager is “a person who is in charge of all or a part of an organization or company.” 
It can be said that a manager is comparable with a trainer or mentor who pays attention to all the essential components of the team and makes sure that they are the champions. A great general manager can’t have good results on long term if the actions taken are just small or insignificant changes like cost reduction, restructuring or reorganisations. The adjustments made should be some key changes that can made a sustainable base for the business where is in charge, for example building a strategy, finding the resources for it, supervise the operations, manage the staff to create a good work environment and help them grow.  
For example, if a manager inherits from the previous occupant a difficult environment or an unprepared staff that should be reshaped if he wants everything to function properly. Some steps in achieving that could be some new concepts that can change the view of the staff or a friendly competition to stimulate friendly competition. And because every business changes over time or its environment, a manager should be ready to figure out the problems and think about thought questions like where are the right fields for the business, what competition we have in them or what position we can have in it, what we can change to improve ourselves, where the results will put us in the market, and in the end to find the right answer so he can make the company to go in the right direction, even if some of them will be though calls to take to upgrade the organisation.  










PESTLE
First it can be said that PESTLE is an effective way to know the past, present and future potentials regarding the industry development is analysing the industry background as the part of strategic analysis. Or on the other hand we can say that the external analysis that can assess the factors affecting the industry to be existed including political, economic, social, technological, legal and environmental which have great impacts to run the business and use PESTLE analysis.
In the Hotel Industry we can find many factors that might affect the success and growth of the business-like uncontrollable weather, high stake competitors or governmental changes. As an example, we can look at Marriott International.
Marriott International is one of the most promising hotel operators and one of the biggest in the world. The business runs around 4.200 hotels in 79 countries and territories and operates under 19 brands, for example J.W. Marriott or Ritz-Carlton, and has under their wings vast possessions including luxury, boutiques, suites, apartment hotels and resorts. 
As political factors that can have an impact on Marriott the important ones are the political climate in popular tourist destinations, international relations and the danger of terrorism. From which the biggest risk is the terrorist attack or a military conflict or a new world virus like that can stop international air travel or influence people that can panic and stop traveling. As example we have many facts or stories like ISIS terrorist threats, September 11 attacks in 2001, the missile in 2014 from Ukraine to a flight of Malaysian Airlines or the recent virus COVID-19 that spread panic and concern all around the world. All of this example could have impact by scaring away potential clients or creating costly measures that can affect the company.
Next on the list we have economic factors that can affect Marriott International, factors that can slow the economic growth of the business. Different event in the economy can lead to stock market collapse or debt crisis that can enable people or reduce their buying power or travel, the worst from this two being the low desire to travel because Marriott depends heavily on it. And we can add here as another influence the exchange rate that could discourage both personal and business travel.
Another factor is the social and cultural factors that can have an impact on Marriott International , those are the factors that can make the future of the business look very good, because the amount of people that want to travel from home is increasing every year, which means more money to be spend in the company because people that are willing to travel away from home are those who pay more for the experience. Cultural changes that can impact Marriott include the countries where population just started to feel the joy of traveling or countries where the population is growing old and that rises the opportunities and demands of different travel experiences like luxury resorts or special packages. 
Other factors are the technological factors that can have a big impact in the hotel industry due to their importance especially if we look at them from the perspective of making the life easier. Online form, online check-in, rental services like Airbnb, mobile bookings and check-in check-out are just some examples. But on the other hand, it could be a threat because some of them can grow to replace the traditional business, for example the Airbnb in which its host can avoid expenses as fire regulations or hotel taxes that lower the costs.
Legal factors can have an impact as well on Marriott International business like raising the wages that can lead to higher labour costs and service reductions. 
Environmental factors that have an impact on the company are fuel prices, electricity costs, temperatures from global warming. All of them impact on the business: oil prices could lead in two directions good if they fail leading to cheaper travel expenses and bigger demand for hotel rooms or bad if they suddenly increase, electricity costs could be a long-term effect due to the new ways of making electricity and their effects on the environment that could cause global warming or rising ocean levels. 
Considering all the factors but in the same time looking at Marriott evolution it is safe to say that the business will overcome every obstacle and grow in the future.
















The importance of an effective recruitment and selection process
Every company has or should have a recruitment policy, which is the processes that the business needs to have to determine good outcomes and effective recruitment. The process of recruitment should include an analyse of the position available and an accurate description of the person who need to fulfil it on long or short term. Next the person in charge should consider some steps like preparation, deciding who the recruiter will be, where or what kind of announce will use (advertising online, magazines, consultants), wrapping all the legislative aspects and chose an application method.
Managing any big company can be a hard task and finding the right talented skilful persons which should help you can be much harder. The recruitment process should not be rush and develop with patience so it can have good results. The process should include a detailed description of the job and an accurate description of the candidate that the company wants. If the description of the candidate is specific, what skills, experience, training and other characteristics it helps the business to choose from a smaller pool candidate and from better qualified or proper persons for the available job. A research about competitors and how they do their recruitment should help the company to have a better idea of the process or what benefits the competitors offer because sometimes people choose a smaller salary with good benefits like a car, retirement plan or health plan.
To save some money or training time the recruiter should chose candidates based only on the skills or defined metrics rather than a gut feeling, because that increase the chances of having a well prepare candidate who will succeed in the post offered.
On top of that if you have a systematic process in place that you apply to every candidate the company is cover from any legal issue, for example discrimination. Every interview should be kept professional and should not enter any personal questions to avoid any miscommunications or interpretations. Employers are not allowed to discriminate based on age, gender, religion or disabilities.
Effective recruitment means more than hiring the right person for the job. A fast and efficient recruitment process can reduce costs, enhance a company’s reputation both from a market and candidate perspective and ensure that the very best talent is identified, engaged and brought into the business.





The principal factors that affect the culture, equality and diversity of an organisation
Business are requiring respecting and follow certain rules to ensure that discrimination is eliminated, and that equality is always maintained in the workplace. Every person in the staff needs to have the same opportunities no matter what their age, gender, race or disability. To make sure that business follow the rules and know exactly what they are, the legislation offers some acts with the standards that should be in a work place. In this act are included: “Human Rights Act”, “Sex Discrimination Act”, “Disability Discrimination Act”, “Equality Act”.
[bookmark: _GoBack]There are some benefits if the rules are following. For example, having diversity, like diversity management can result in a vast knowledge of different are of the community that can be used in the company, an improve view on market segments and consumers behaviour, friendly competition from contrasting perspectives and a benefit to employees.
Promotion should be an opportunity for every employee, available always and no employee should be restricted from it because of their colour of skin, religion, gender or any other discriminatory reason. That is why the businesses should have equal opportunities policy, that ensure every member of the staff that they all have a chance. On top of that every employee no matter is a women or man should have the right at the same salary for the same job, because they should not be paid different for the same role due to any differences that are not related with performance.
It can be said that all those terms, equality, diversity, are a part of the human rights both in a workplace and in society. Every one of us should have a chance to succeed and avans in career and life without worrying about the differences between us.








The main methods of performance management utilised by organisations to ensure targets are achieved
One of the things that helps a company to stay on top of their competition and become successful is performance management. This include a constant performance improvement from reports and managing progress at an individual level as well as a company level. Some of the tools used are performance appraisals, key performance indicators and metrics, 360-degree feedback, management by objectives, performance management frameworks, personal development plans, reward and recognition programmes.
Recommendation:
Ways of managing people to exceed targets:
· Truly understand your market is necessary to any company to identify the hotel strengths and weaknesses, new opportunities and threats
· Develop monthly and daily reports helps to adjust the prices of the rooms 
· Monitor your hotel unconstrained demand helps to calculate future rates by knowing the demand on the market
· Demand forecasting: helps to maximize hotel revenue
· Take advantage of seasonality opportunities
· Control the period your guests are staying
· Better cancellation policies
· Protect from brandjacking
· Promotional packages and deals
· Feedback from online reviews
· High level of value
· Social Media Platforms and use them to full potential
· Upselling and Cross-Selling
· Utilize space efficiently
· Technology upgrade








 Conclusion
In conclusion to be a manager is not an easy job. You have to pay attention to everything and everybody and be sure that whatever is happening you make the business to grow. A good manager needs to put together a fight plan and chose his people with care, to be sure that they are the best candidates to help his achieve the goals. Everything needs to be cover by legislative act and laws, and for the business success all of those need to be considered as base from where to build. A general manager is the one who runs the business, oversees the development, helps the business to overcome any problems and makes it grow to the maximum capacity.
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