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Timeline
· Year 1: develop triage platform
· Year 2: improve system functionality
· Year 3: support wider digital transformation in healthcare (WHO, 2021)

· Regulations:
· Follow NHS digital security standards
· Ensure safe and ethical use of patient information (Department of Health and Social Care,2022)
Promotion:
· NHS websites and digital platforms
· Contributes to more efficient NHS primary care services
· Reduce waiting times for appointments


Target audience and impact
Patients:
· Quicker access to healthcare services 
· Shorter waiting times for General practitioner appointments 
· Enhance patient experience 
Elderly patients:
· Simplified access to healthcare assistance
· Improved management of chronic health conditions 
Healthcare professionals:
· Decreased administrative burden 
· More effective appointment scheduling 
· Enhanced prioritization of urgent cases 
Enhancing access to primary care can alleviate pressures on hospitals (Department of Health and Social Care, 2022)

Implementation:
Patients complete online questionnaire before booking in and may be directed to:
· GP appointments
· Nurse consultations
· Pharmacists
· Self-care advice for minor conditions


The issues in Health and Social Care
· Their demand for GP services In the UK is rising leading to a greater need for appointments 
· Numerous patients are encountering extended waiting periods for GP consultations 
· Shortages in the workforce are placing additional stress on healthcare professionals 
· Delays in accessing care can have adverse effects on patient health outcomes 
· Each month, more than 25 million GP appointments are conducted In England (NHS England,2023)
· There’s a necessity for innovative digital solutions to enhance access to primary care 
Innovation overviews:
· A digital triage system designed for General practitioner appointment requests 
· Patience fella a brief online symptom questionnaire prior to scheduling 
· The system ranks patients according to the agency of their symptoms 
· It directs patients to the most suitable healthcare professional 
· This approach aids in minimizing unnecessary GP appointments 
· It promotes a more efficient utilization of NHS resources 
· The use of digital health technologies is on the rise to enhance patient access to care (NHS digital, 2023)

Smart GP Access 
A digital system to prioritize patients in UK GP practices to reduce waiting times


Pitch:
Introduction:
Access to timely primary healthcare is vital for the health and wellbeing of both individuals and communities. In the United Kingdom, General Practitioners (GPs) are instrumental in diagnosing illnesses, managing chronic conditions, and offering preventative healthcare services. Nevertheless, GP practices throughout the UK are currently under increasing strain due to heightened patient demand, workforce shortages, and an ageing population. These challenges have led to longer waiting times for appointments and diminished accessibility for patients in need of medical assistance.
According to NHS England, over 25 million GP appointments are conducted each month in England, highlighting the significant demand placed on primary care services (NHS England, 2023). As this demand continues to escalate, healthcare systems must seek innovative solutions to enhance efficiency and patient access. One possible solution is the incorporation of digital technologies into healthcare systems to streamline services and improve the management of patient appointments.
This proposal introduces an innovation named Smart GP Access, a digital triage system aimed at enhancing patient access to GP services and minimizing waiting times. The system would enable patients to fill out a brief online questionnaire detailing their symptoms prior to scheduling an appointment. Subsequently, the system would prioritize patients based on the urgency of their needs and guide them to the most suitable healthcare professional. This innovation seeks to enhance the efficiency of GP appointment systems while ensuring that patients receive the necessary care promptly.

Health and social care complex situations:
Primary care services constitute a vital component of the NHS, delivering essential healthcare support to millions throughout the UK. Nevertheless, GP services are currently experiencing considerable pressure. The rising demand for appointments, coupled with workforce shortages and constrained resources, has rendered it challenging for numerous GP practices to adequately address patient needs.
NHS England indicates that millions of appointments are requested monthly, which exerts significant strain on healthcare professionals and administrative personnel (NHS England, 2023). Consequently, many patients face prolonged waiting periods for non-urgent appointments, and some may find it difficult to access GP services when required. Delays in obtaining healthcare can exacerbate symptoms, heighten patient anxiety, and increase the likelihood of individuals seeking assistance in hospital emergency departments.
Workforce shortages further exacerbate the difficulties encountered by GP services. There are apprehensions that the number of available GPs is not keeping up with the growing healthcare demands of the population. The Department of Health and Social Care emphasizes that enhancing access to primary care services is a crucial priority for the NHS to guarantee that patients receive timely and suitable care (Department of Health and Social Care, 2022).
In response to these challenges, healthcare organizations are increasingly investigating digital solutions that can enhance efficiency and assist in managing patient demand more effectively.

Innovation GP Access Solution:
The proposed innovation, Smart GP Access, is a digital triage system aimed at enhancing the organization and management of GP appointments. This system would be available via GP practice websites or NHS digital platforms, enabling patients to fill out a brief online questionnaire detailing their symptoms prior to scheduling an appointment.
The system would evaluate the patient’s answers and prioritize appointments according to urgency. Patients exhibiting more severe symptoms would be given precedence for immediate GP appointments, whereas those with less pressing issues could be referred to alternative healthcare professionals such as nurses, pharmacists, or physiotherapists. In certain instances, patients might also receive self-care guidance for minor ailments.
Digital healthcare technologies possess the capability to greatly enhance patient access to healthcare services and assist healthcare professionals in managing demand more efficiently (NHS Digital, 2023). By implementing digital triage systems, GP practices can guarantee that patients obtain the most suitable care while minimizing unnecessary appointments and enhancing service efficiency.

Intended effects and recipients:
The Smart GP Access system stands to benefit several essential groups within the healthcare framework. The main target demographic consists of patients in need of GP appointments, especially those with chronic health issues who require consistent monitoring and assistance. Additionally, elderly patients, who frequently depend on primary care services, may gain enhanced access to healthcare professionals.
Healthcare practitioners operating within GP practices would also reap advantages from the system. By prioritizing appointments according to urgency, the system can alleviate administrative burdens and enhance the organization of appointment scheduling. This enables healthcare professionals to dedicate their time to patients who need the most immediate medical care.
Enhancing access to primary care services can also yield broader positive effects on the healthcare system. When patients obtain timely care, it can avert the deterioration of health conditions and diminish the necessity for hospital treatment. Studies indicate that digital health technologies can enhance healthcare efficiency and foster improved health outcomes for patients (World Health Organization, 2021).

Implementation and regulation:
The rollout of the Smart GP Access system will occur in multiple phases. Initially, the system will be developed and tested in selected GP practices to assess its effectiveness and pinpoint any possible enhancements. Input from patients and healthcare professionals will be utilized to improve the system prior to broader implementation.
After successful testing, the system may be deployed across GP practices within the NHS. Training will be offered to healthcare professionals and administrative personnel to guarantee the system is utilized effectively and safely.
It is crucial that this innovation adheres to applicable healthcare regulations and data protection laws. The system will function in compliance with the UK General Data Protection Regulation (UK GDPR) to ensure that patient data is securely stored and appropriately utilized. NHS digital security standards will also be adhered to safeguard patient confidentiality and uphold trust in the healthcare system (Department of Health and Social Care, 2022).


⸻

Promotion and Public Engagement
For the Smart GP Access system to achieve success, it is crucial that patients comprehend how to utilize the digital platform and feel assured in accessing healthcare services through it. Consequently, public engagement and education will be instrumental in advocating for this innovation.
Details regarding the system could be disseminated via GP practice websites, NHS digital platforms, and social media initiatives. Additionally, posters and leaflets could be exhibited in healthcare environments to educate patients about the new system and clarify its functionality.
Healthcare professionals may also aid patients who need extra support when navigating digital services. Ensuring that the system remains accessible to all individuals, including those with limited digital proficiency, will be a significant factor to consider during the implementation phase.

Conclusion
To summarize, GP practices in the United Kingdom are presently encountering considerable difficulties due to rising patient demand and shortages in the workforce. Extended waiting periods for appointments can adversely impact patient health outcomes and exert additional stress on healthcare professionals. Consequently, innovative solutions are essential to enhance the efficiency and accessibility of primary care services.
The Smart GP Access digital triage system presents a viable solution to this issue by optimizing the management of GP appointments and prioritizing patients according to urgency. By incorporating digital technology into primary care services, the system has the capacity to decrease waiting times, enhance patient experience, and assist healthcare professionals in coping with the growing demand.
As healthcare systems continue to progress, digital innovations like Smart GP Access will be crucial in enhancing the accessibility and efficiency of healthcare services throughout the UK.
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