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	Information Technology Manager
Project and Programme Managers

Infrastructure Managers

IT Security / Risk / Audit

Systems Integration

Database Administrators

IT and Web Infrastructure

Web Developers

Business Analysts

IT Support / Help Desk

Software Developers

Java developers

Applications Development Manager 

Applications Development Project Manager 

Technology Officer 

Consulting and Systems Integration Officer 

Consulting and Systems Integration Manager 

Data Security Analyst 

Database Administrator 

Database Developer 

Database Manager 

Information Technology Manager 

IT Auditor 

Lead Applications Developer 

Network Security Administrator 

Senior Web Developer 

Software Development Project Manager 

Software Engineer 

Systems Security Administrator 

Network Security Administrator, Systems Security Administrator, Data Security, 

	· The business environment

· Technology Enhancement

· Image and perception through IT
· Business, administration

· Marketing

· Claims management

· Consultancy and Business Support

· Web development

· Systems development

· Database management

· Graphics

· Technology design
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An example of a Learning Area
You can structure your portfolio in different ways. This is one suggestion which you might find practical. See also Handbook, pp. 58+

	Title of Learning Area:  Managing Technology Strategy


	Amount of Credit Claimed for Learning Area:                    ____________

Level at which credit is being claimed:                              ____________



	1. Learning achieved / identified: 
(This is what you have learnt / can do. This is what you will claim credit for. Thus the claim for credit  will need to be substantiated by the learning identified. If it helps begin the sentence with, I have learnt to ... or I know how to ... this might help in identifying what you have learnt. Keep each area focussed. Once you have identified learning achieved it will help the process of reflection and identifying evidence. You can, of course, return to these to adapt / develop as the need arises.
1. develop, implement, monitor and review a technology strategy for an organisation.

2. develop a strategy to promote the use of technology, in line with organisational values and customer needs.

3. implement a strategy for promoting technology across an organisation. 

4. monitor and review the impact of an organisation’s technology strategy, in line with best practice.



	2. Analysis of Learning and Relationship to Evidence:
· Description of what you do. An explanation which will ensure that the reader can understand the context of the learning, the level of the learning and be able to identify the learning in relation to the workplace.
· Analysis of the learning – the why? what? how? when? where? in relation to the learning outcomes (see 1 above). Identify both knowledge, understanding and skills.
· Reflection on the learning. Use some of the theories / models provided in the handbook to work through the outcomes. You can reflect and analyse focussing on one outcome at a time, or on one activity at a time related to the outcomes. 

· Support your analysis by evidence of reading on the subject.

Identify evidence of new learning which can be used in your reflective essay.     



	3. Evidence of Learning:
The analysis (see 2 above) will need to be evidenced and cross referenced to the actual documented evidence. Thus if you are reflecting on outcome 1 above your evidence might include:

· A copy of the strategy and any draft strategies
· Supporting minutes of any discussion meetings

· Evidence of research into different strategies
· Evidence of discussion / focus groups /evaluation of the strategy.

· Evidence of time period over which this activity took place (could be included in above)

· Attendance at training / evidence of personal training

· Presentation of findings to colleagues

· Training of colleagues in the use of the strategy

· Other possible evidence: testimonials, reports, appraisal reports, correspondence from and to you, artefacts (e.g. photographs/video tape, products).  


Some further examples of learning outcomes related to technology:

· Examine current use of technology in meeting customer needs within an organisation. 

· Identify good practice in the use of technology through benchmarking activities.

· Assess opportunities to increase productivity through the use of technology.

· Develop a technology strategy to increase productivity through promotions, ensure it is in line with organisational values and customer needs.

· Develop criteria to evaluate the success of the technology strategy. 

· Implement a strategy for promoting technology across an organisation.

· Communicate a technological strategy across an organisation.

· Ensure resources and support are provided across an organisation to implement the strategy.

· Monitor and review the impact of an organisation’s technology strategy, in line with best practice.

· Monitor the implementation of a technology strategy in response to need.

· Evaluate the success of a technology strategy against success criteria.
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