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[bookmark: _Toc120906123]Introduction
[bookmark: _Int_EktapVMx]This report will assess the Birmingham 2022 Commonwealth Games Community Engagement Event and identify the areas where the local community was most involved. It will also go through the strategies used. The report will talk about the methods they used to involve community members throughout the whole planning process, along with its advantages and disadvantages. Additionally, it will examine potential approaches to effectively engage community members and critically analyse how challenges affect the likelihood of engaging stakeholders in a community engagement. The report will identify the main stakeholders and their connections, and it will then go over the best engagement strategies. The report will provide a detailed overview of how different social media platforms may be used as a support and commitment mechanism. The report will look at relevant tactics for promoting inclusion, inclusivity, and community involvement to encourage sociocultural cohesiveness and cultural variety. 
[bookmark: _Int_yzitwPYm][bookmark: _Int_NFxUtoCh]Community engagement refers to the act of working together with different groups of people to solve issues that influence their well-being as noted by Gilchrist (2009). These groups may be connected by proximity, common interests, or similar situations. This is a powerful instrument for affecting environmental and behavioural changes that will improve community members' quality of life (Gilchrist, 2009). It typically entails partnerships and efforts that can aid in resource mobilization, impact systems, change partner relationships, and serve as catalysts for changing policies, programs, and actions. The Birmingham 2022 Community Engagement involved the key stakeholders including the Black & Asian Police Association, the W.A.W.I Project and Lord Mayors Office. To understand the area from a person's point of view and utilize that local knowledge is the goal of embracing community participation. To learn about the demands of every party, effective public participation will stimulate the collaboration of communities, businesses, agencies, parties, and governing bodies (Gilchrist, 2009). 
[bookmark: _Toc120906124]Project - Birmingham 2022 Community Engagement
[bookmark: _Int_w86eWCl4][bookmark: _Int_4H2l2Qwn][bookmark: _Int_5g4NJiT5][bookmark: _Int_hNpBFXGM][bookmark: _Int_kCLPbG57]The Birmingham 2022 Community Engagement Team planned to conduct this special event in honor of the Windrush Generation and its descendants in collaboration with the community partner Legacy Centre of Excellence. Following the presentation of the Windrush statue located at New Street Station, they encouraged community members to participate in the day's activities in a nostalgic atmosphere that explored the history of Windrush. The audience was taken on a trip from the past to the present with the topic of History, culture, and sport that has defined a generation and Britain by special guests from the region. The event was conducted at Victoria Square in Birmingham. The event was conducted through the Black Heritage Walks Network for their Windrush Day walks through Handsworth. Community engagement has both benefits and challenges. Community engagement is crucial in creating and maintaining cohesive communities, enhancing results, assuring access, and empowering the community. Additionally, it aids local governments in advancing ethical choices, fostering social change, and strengthening democracies (Day, 2006). Lack of resources, including staff, can frequently be the biggest obstacle to implementing a successful strategy for community participation. Beginning with the planning phase, this is required for delivery, followed by the final reports and evaluation phase. Additionally, most supervisors facilitating the process of community participation lack engagement skills. They can also lack prior experience participating in the community (Day, 2006). 
[bookmark: _Toc120906125]Stakeholder participation and best practices
[bookmark: _Int_7yzNdc1G][bookmark: _Int_dN9LxaiU][bookmark: _Int_VImZ5v7S]According to Fernando (2022) a stakeholder is a person or entity with a stake in a firm who may have an impact on it and be impacted by it. Investors, workers, clients, and suppliers make up a regular corporation's main constituents. The idea has now been expanded to encompass neighbourhoods, government agencies, and trade groups due to the growing focus on corporate social responsibility. According to Chen (2021), internal stakeholders refer those who have a direct interest in a firm, such as via a job, ownership, or investments. External stakeholders are individuals who don't work for a company directly but are still impacted by its decisions and results in some way. Suppliers, borrowers, and public organisations are all regarded as external stakeholders. Typically, this external stakeholder refers to a person or group that is impacted by how the firm operates. In community engagement, various challenges can impact how the stakeholders engages while carrying out various projects in the community. According to Dare, Schirmer and Vanclay (2014), communication breakdown is a common challenge with stakeholders in community engagement. 
[bookmark: _Int_XoEAQnlk]Effective communication between the stakeholders and the team undertaking the project is very important in achieving the set goals and objectives. When there are communication disruptions, the operation may be interrupted, or the group may not receive the necessary information. Without deliberate communication, participants might unwittingly hinder the success of the project (Dare, Schirmer and Vanclay, 2014). Substantial obstacles may arise from scarce finances, human resources and conflicting goals. These obstacles may be lessened by investing in and making use of already available local resources and knowledge according to Murphy et al. (2021). The team could not possess all the required resources, or even the project might be utilizing the same resources that some other stakeholders consider crucial for their projects. Resource competitive rivalry is a highly typical occurrence in businesses and can be a cause of disagreements. For example, another department that is working on a comparable project might view it as competitors in the market for similar opportunities (Bryson et al., 2013). 
[bookmark: _Int_DAaUcV70][bookmark: _Int_vQBtcBbB]Successful community engagement occurs from the successful engagement between the stakeholders and the community members. Engagement can be done through various ways. Stakeholders may have big impact on community programs, and if they're not handled well, they might exhaust resources, slowdown community projects, meddle with politics, or even force projects to be cancelled (Carboni and Maxwell, 2015). The ability to effectively identify, understand, and control important stakeholders, their motives, and their desires will increase. This will increase one's capacity to reduce risk, develop tailored mitigation methods, and competently accomplish a task. One of the ways of carrying out community engagement is through use of social media platforms. Through social networking sites, stakeholders can interact with new individuals, government authorities can connect with their members, non-governmental institutions may plan community activities, and businesses can sell their goods (Carboni and Maxwell, 2015).
[bookmark: _Toc120906126]Use of social media
[bookmark: _Int_tbtrZ8Fs][bookmark: _Int_2ib0Ieuf]Social media is a general term that is commonly used to describe networking, posting, and microblogging tools on online platforms and websites. Stakeholders are not being inundated with knowledge throughout a one-way conversation without engaging in meaningful dialogue (Romenti, Murtarelli and Valentini, 2014). Communication can now be truly interactive because of social media, which has been acclaimed for this potential. Businesses employ it for tactical and commercial objectives like marketing their goods and business endeavours, educating the public, and fostering stakeholder discussion. Social media platforms offer a tremendous opportunity to communicate with key stakeholders and the public, while they are obviously used to accomplish a variety of tasks (Romenti, Murtarelli and Valentini, 2014). 
[bookmark: _Int_s9mAqGM5]The adoption of social media platforms has fundamentally altered the way businesses work, enhanced stakeholder communication and providing companies with a flexible, cheaper, fast-response strategy for the effectiveness of advertising and communication strategies. As a result, social media adoption can improve consumer assistance and increase the satisfaction of stakeholders. Facts and information can be shared quickly thanks to social media. Furthermore, it makes it easier for businesses to reach their target audience size than traditional media does. These capabilities make social media sites a crucial part of advertising and marketing strategies for companies (Carboni and Maxwell, 2015). 
[bookmark: _Int_GQ9ue8tL][bookmark: _Int_Duk2Sjod]Businesses can interact with a larger audience via a variety of social media sites. Numerous fresh users will comment, like, and leave reviews almost daily. Management can employ a number of consumer-generated content sources concerning the products and services to find out essential information (Troise and Camilleri, 2021). In order to promote one's products and services, develop community amongst one's target market, and drive more traffic, social media optimization necessitates the generation of information for social media platforms like Twitter and Facebook. It is growing exponentially, and additional features are being developed on a regular basis (Troise and Camilleri, 2021). 
Online public involvement is a helpful tool for reaching and interacting with a wide range of stakeholders. Utilizing website and cloud-based survey methods as well as online discussion forums are some examples of reaching out utilizing online communications (Fares, Taha and Sayad, 2018). This strategy is successful in reaching huge populations and gathering data because it is adaptable, convenient for individuals, and encourages engagement even when time and geography are obstacles. Additionally, it offers a chance to promote debate and introspection on difficult subjects. Spending time creating the proper collection of topics is a technique that will enhance the results of a discussion campaign (Fares, Taha and Sayad, 2018). 
[bookmark: _Int_4sHcfQwW][bookmark: _Int_3rfmLK6b]Community members can also be engaged through meeting. Information sharing through meetings in open forums or town halls might be beneficial (Bovaird and Loeffler, 2012). These meetings offer a fantastic opportunity to show stakeholders the transparency and openness of the process due to their face-to-face format. It is crucial to think about what will create an engaging event for stakeholders and promote participation. This technique offers a chance to disseminate information and get opinions (Bovaird and Loeffler, 2012). To effectively describe processes and results at the start of a project, community gatherings might be employed. This method is also excellent for demonstrating transparency as well as meeting stakeholders in person. It could be helpful to engage the neighbourhood or to get the project and program some media coverage (Bovaird and Loeffler, 2012). 
[bookmark: _Toc120906127][bookmark: _Int_YDsTufd5]Relevant avenues to promote community participation
[bookmark: _Int_Tyu9AS1y]Successful engagement between stakeholders and Community members can be successful through use of focus group interviews. Focus groups foster conversation and are effective at engaging smaller, particularly marginalised stakeholder groups (Caillaud and Flick, 2017). Asking targeted questions improves the lively discussion among participants and fosters a relaxed atmosphere. Utilizing resources and identifying critical concerns is more effective in a small group setting. Focus group discussions can be established and set up to address a given stakeholder group as well as develop within a specific subject. If there is dispute, it can be managed more effectively through a small group setting (Caillaud and Flick, 2017). 
[bookmark: _Toc120906128]Community engagement practitioner needs
[bookmark: _Int_kqPipJpz][bookmark: _Int_6hAzwrMP]Community participation can also provide an effective way to engage with community members. Participation in the community has the ability to transform major initiatives. It promotes equitable and sustainable results by enticing the public to participate in initiatives that have an influence on society (Baquedano-López, Alexander and Hernández, 2013). Decision-makers learn about what individuals like and hate concerning their neighbourhood and the projects that could have an influence on it by facilitating and participating in a community-led discussion (Baquedano-López, Alexander and Hernández, 2013). Contributions to community programs must be solicited from a diverse and representative segment of the community. People in society are given the opportunity to understand how a viewpoint or requirement that differs from their own must be accommodated, which improves their comprehension and acceptability of an ultimate decision or result (Ellis and Abdi, 2017).  
[bookmark: _Toc120906129]Conclusion
In conclusion, engagement in the community provides advantages as well as drawbacks. Community involvement is essential for establishing and keeping cohesive communities, improving outcomes, ensuring access, and motivating the community. Additionally, it helps municipal governments promote moral decisions, promote social change, and improve democracies. The main challenge to putting into practice an effective strategy for community involvement is typically a lack of resources, especially employees. This includes the planning phase, the final reports, and the evaluation phase. Additionally, most managers who oversee the community participation process lack engagement expertise. They can also be new to community involvement. Social media has been praised for its potential to enable fully interactive communication. 
[bookmark: _Int_Dwhk9uBh]Businesses use it to achieve tactical and business goals like marketing their products and business ventures, informing the public, and promoting stakeholder dialogue. While social media platforms are undoubtedly utilized for a number of purposes, they provide a great chance for communication with important stakeholders and the general public. Information must be developed by organizations in accordance with their strategy, core beliefs, and stakeholders' general needs. In order to produce the right content for social media, businesses need determine their target audience. Companies need to have a thorough understanding of their key stakeholders if they want to use social media effectively. In contrast to individuals who prefer to employ social media marketing techniques for internal knowledge sharing, CEOs always have present and potential customers as their primary stakeholders. Lack of a good understanding of crucial stakeholders' wants and preferences would prevent companies from producing content for them. 
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