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Introduction
Globalisation is the increasing interdependence of economies, societies, and cultures worldwide, which is driven by the free flow of goods, capital, services, and information. The key drivers of globalisation include technological advancement, such as the internet and improved transportation, which reduce communication and trade costs (Dabic, Maley, and Novak, 2021). This has a relevance to the international business in today's generation, as businesses can reach new markets and customers worldwide, which leads to revenue growth. Globalisation allows the companies to source materials and services from around the world to find cheaper labour and build a more efficient global supply chain. 
In the current period, the manufacturing organisations of the UK are the most affected due to rapid artificial intelligence, adoption, and supply chain challenges, which are linked to the geopolitical tensions. Jaguar Land Rover is a British car manufacturing company that offers premium vehicles under different brands (Jlr, 2019). The company plays a major role in the global market with its strategic focus on future growth through its “Reimagine” strategy. This strategy focuses on sustainability, electrification, digital services, and a unique customer experience. 
[bookmark: _GoBack]The purpose of the essay is to reflect on the influences of these factors on Jaguar Land Rover, which is one of the most affected companies in the UK. This includes both opportunities and challenges, and the impacts on this organisation, along with recommendations.  


Analysis 
Opportunities and Challenges
The implementation of artificial intelligence offers some benefits to Jaguar Land Rover, such as improved driving experiences, enhanced safety, and greater operational efficiency. AI personalises the cabin experience and powers the advanced driver-assistance systems (ADAS) (Jaguar land rover, 2023). This also helps in streamlining design and manufacturing processes. The generative AI is used to reduce the time needed for electric vehicle (EV) prototyping by up to a third, which allows the company to develop new models faster. The application of AI is used for internal information management systems, which make it faster for employees to find information on the company intranet. On the other hand, AI and 5G technology are utilised for predictive maintenance in the manufacturing facilities, which allows for better understanding of machinery and prediction of potential failures. This increases uptime and enhances production efficiency. The advancement helps in enhancing manufacturing and supply chain efficiency and the development of advanced autonomous driving features. The AI-powered driver assistance, virtual assistants, AI-optimised supply chain risk management, and others help in avoiding disruption in 2023. The company collaborates with global suppliers, universities, and other partners to develop new technologies, such as lightweight materials, electric vehicles, and advanced driver-assistance systems. The company has invested £800 million for developing sustainable technologies for lowering CO2 emissions (Jlr, 2019). This includes the development of its all-electric Jaguar I-PACE for achieving success in the UK market and globally. 
Jaguar Land Rover faces challenges from the global forces, such as artificial intelligence, sustainability, and geopolitical tensions. These factors impact its UK operations through supply chain disruptions, financial uncertainty, and production halts. A recent cyberattacks on the company occurred in September 2025, which caused the production to halt for a week, which cost £50 million per week (Jack, 2025). This significantly affected the suppliers of the company. Therefore, the integration of AI increased the risk of large-scale attack, which highlights the need for enhanced cybersecurity measures. Therefore, the company is investing in the shift of electric vehicles to meet the sustainability targets, which is a costly and complex transition for the business. The development of battery technology, implementation of sustainable charging infrastructure, and maintaining the end-of-life recycling of batteries are also included in the significant challenges (Jaguar Land Rover, 2025). The geopolitical events, such as trade wars and the Russia-Ukraine War disrupt the supply chains, which leads to part shortages and production slowdowns. The significant presence of the company in China makes it vulnerable to political tension between the UK and China. This impacts the joint ventures of the company. The supply of raw materials in the automotive industry of the UK is highly impacted by the Ukraine war. 
Impact on the Organisation
The factors, such as Artificial intelligence, sustainability concerns, and the geopolitical tensions have some positive impacts on the operations and activities of Jaguar Land Rover. Jaguar Land Rover positioned itself as the leader in the sustainable and technologically advanced luxury vehicles as the key selling point in the current market of the UK. Artificial intelligence helps in improving vehicle features and attracting a technology-oriented customer base in the business (Kemp and Spielmann, 2021). On the other hand, the push for sustainability aligns the company with customer values and regulatory demands, which creates a modern and responsible brand image. Global trends act as the catalysts for this company for innovating at a rapid pace, mainly during electrification and artificial intelligence. AI is used to enhance vehicle technology, automation of tasks, and strengthen the supply chain for fostering competitive edge. The implementation of new technologies in the company creates demand for new talent that attract and retain a skilled workforce. At the same time, the implementation of AI helps in creating demand for employees with AI and data science skills for managing AI-driven operations (Ujam, 2025). On the other hand, sustainability initiatives need finance, engineering and supply chain professionals with specialised knowledge and skills in ESG (environment, social, and governance). The adoption of these technologies increases the rivals in the luxury and EV markets, which drive strategic adaptation (Venkat et al., 2023). It encourages the company to develop competitive products and technologies. AI-driven efficiencies and innovative features make the products of JLR different from the competitors that help in improving operational competitiveness. 
Some negative impacts of the global factors can also be overseen in the operations of JLR. Non-compliance with regulations related to emissions, safety, and labour lead to fines, product recalls, and reputational damages. A significant decline in the sales of Jaguar is overseen in 2024, which is responsible for the decline in market share of 0.5% (less than 1%) (Dubey, 2024). The geopolitical tensions and the focus on sustainability cause the supply chain disruption, which leads to production delays, increased costs, and potential halts, which directly affects the ability of the company to meet customer demand and compete with rivals for having resilient supply chains. The global competition is increasing as other manufacturers; mainly in China develop advanced technologies, such as AI and green energy. The development of next-generation automated driving systems and AI-enabled services is costly, which is a multi-year process (Rožman, Tominc, and Štrukelj, 2023). 




On the other hand, the competition for skilled workers in areas, such as AI, battery technology, and software engineering is fierce, which makes it difficult for the company to attract and retain top talents in the organisation. The company is infesting in renewable energy for its production facilities, building out its EV industries and collaborating with NVIDIA for developing next-generation AI and automated driving systems. Along with these, it increases risks, such as diversification of suppliers and building redundancy into supply chains and improving the supply chain digitalisation. 
Strategic Recommendations
Jaguar Land Rover can use AI and machine learning for analysing data and predict potential disruptions, such as natural disasters or political instability. The company can employ this technology for optimising logistics for identifying inefficiencies and improving decision-making for a more resilient and cost-effective supply chain. At the same time, developing virtual replicas of the supply chain using AI can stimulate scenarios and test the impact of potential changes and disruptions. 
The car manufacturing company can work closely with the global network of suppliers to help them and achieve their sustainability targets through reinforcing the commitment to becoming carbon net zero by 2039. In this case, leveraging AI and other technologies can help in gaining greater visibility into the supply chain from material sourcing to final product delivery. 
JLR needs to reduce its dependency on single-source suppliers and regions through diversifying sourcing for critical components. The use of advanced analytics and technology can help in monitoring the entire supply chain in real-time, which allows for faster responses to unexpected events. 
The company can build agile processes with an agile corporate culture, which can rapidly adapt to changes in international trade, tariffs, and geopolitical events. In this case, the development of flexible risk management strategies is also helpful for mitigating risks from geopolitical events. 


Conclusion
According to the study, it can be concluded that the global business environment is a complex mix of social, political, economic, legal, and technological factors outside the home country of an organisation, which affect its international operations. This includes elements, such as trade barriers, currency exchange rates, political stability, cultural differences, and technology changes. Jaguar Land Rover is one of the most affected companies in the UK due to global factors. These factors both positively and negatively affected the company and its operations in the global market, such as the integration of AI in the production system and the challenges in the supply chain. The adoption of recommended strategies can help the company to manage its risks and challenges. 
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