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HUMAN RESOURCE MANAGEMENT STRATEGIC ACTIVITIES
AT APPLE INC

Executive Summary
The report sheds light on the human resource management services and activities of Apple. Important HRM areas such as staffing, leadership development, and learning and development are discussed in the context of Apple. The effectiveness and implementation of HRM and IHRM theories are discussed and critically applied to the company.
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[bookmark: _Toc17626]Introduction
The practice of recruiting, hiring, deploying, and managing the firm’s employees is called Human resource management(HRM) and if its management reaches globally then the management should consider international HR management. Apple is an international Inc known for its blinding of intelligent technology and product software. The organization was established in “1976” by Stephen Wozniak and “Steven jobs” respectively. Apple’s headquarters is situated in Cupertino, California. iPhone, iPod, and iPad are marked as primary hardware products. Mac OS, iOS, iTunes, and Final cut studio are selected as software product designs of Apple. Apple has reached success on the strength of its emerging employees and talents. The strategy of human resources is the reason to prove Apple's sustainability and excellent performance in the market. Apple attracts and retains a talented workforce with great talents and efficient management skills. The human resource management of Apple is limited by various burdens including Recruiting and selecting genuine and skilled talents to retain transparency. HR is the force driving toward employee and leadership development for maximizing the investment returns by minimizing the capital risks when financing human capital. This report highlighted three major human resource strategies called Recruitment and availability of Skilled labor, Learning and development, and Leadership development. Moreover, the company has capitalized on the capacity of its employee with the main objective of gaining other benefits in the technology and its global market.
[bookmark: _Toc17627]Developing Human Resources Strategies in Apple
The main people who’re working with Apple are in the open markets, technological and employee position formed their main objective to influence and staffing its valuable and skilled employees. To accomplish the goal, Apple Inc recognized human talents as a vital element for overall competitiveness. Apple believes in equal employment opportunities and equal perseverance for all talents regardless of their color, race, gender, and ethnicity (reuters.com, 2016). Apple needs to hire talents from diverse backgrounds. This strategy would help Apple to hire real gems despite religion, racism, and disability. The strategy of providing lots of competitive packages would be beneficial for Apple to retain the employees and realize their hiring nature and the environmental hometown of the talents. The best skills and capital management approaches can give the firm the title of the most innovative firm in the customer technologies and electronics sectors.  Some of them can be discussed as follows:
Recruitment and availability of Skilled labor 
staffing and effective selection are the fundamental keys to reaching the potential growth of any firm. Apple has donated a chunk of money in the recruitment process with the prior knowledge of getting the right people who can fit in and get transparent to the organization’s culture. The firm needs working hard and sustainable employees for the enterprise activities. In recruitment, Apple leads an innovative approach that separates Apple from other technology firms. The approach is that Apple never promises their employees of career progression, despite the employees being required to own their carrier (apple.com, 2022). Life at work is expected to look out for entities before their jobs. Pirated raiding of talented workers also relies on the company from different markets. Apple’s recruitment process is a process in a way talented and dedicated people get joined. verbal interview, multiple technical is the starting point with non-technical rounds and with personality and appearance round. This process helps Apple to serve and get the right talents for the right management. 
Training and development
Apple steps up with a new innovative way of employee training and development to ensure the right skill set is matched with their designation in comparison to other tech giants. The firm accepts the talents to do things on their own to encourage self-learning and reliance. This methodology helps workers learn and grow from their mistakes. Apart from that, this creative strategy enhances skills development so that the workers feel the enthusiasm to develop creative skills till employees are allowed to explore different corners or units within the firm. Apple uses a unique approach of assigning the designation to the different parts of their teams. Through this technique, several groups are assigned to act on a particular task, and immediately after compilation of that, they’re assigned to a completely different role. As a result, the teams are required to do something new and innovative at all times. This is the prior reason why Apple has been marked as one of the most innovative companies in the world. The teams are always fascinated about providing something new and interesting from the previous product. After the completion of the task, the result of every group is rechecked by experts, and the topper out of them is implemented.
A free and innovative thinking approach is the key to making new trends and possibilities, and for that Apple conducted team meetings twice a week. During the conversation, they can come up with a new idea of innovation. The self-learning approach allows the employees to get enthusiasm for own-based learning. The nature of gaining experience during the projects encourages. This development strategy has impacted Apple Inc to nurture and skill development so that the firm reached its expectation.
Leadership development 
During the era of Steve jobs (1997-2011), Apple relied on the jobs’ micro-managing formation operation. After that Apple’s leadership is conducted by a powerful entity and a dynamic personality named Tim Cook who changed the meaning of presentation and experience of a smart world (bohatala.com, 2021). Tim Cook proved the true meaning of creativity in technology and for that fortune recognized as the world’s greatest leader. Moreover, for this perseverance, Apple as a multinational entity provides perfectionism and innatism throughout the globe and maintains its dignity. Hence, Apple’s leadership integrates the following elements:
Democratic leadership 
After the succession of the imperious democratic leadership approach by Apple’s co-founder and late CEO of Apple Steve, Tim Cook also exercised and planned for executing the promotion of the democratic leadership approach. In Tim’s eye, it is important to make and form unity among the senior management regarding strategic execution or decision for the business (techtarget.com, 2021). Assuming the main project plan Tim gives independence to the new product development team and with decreased engagement as a CEO so that the creative and innovative development finds no boundaries to explore and give sustainability over the market tech trends.
Quick leadership
“Silence has more words than talking” - this quote proves Apple’s effective and new innovative leadership style approach; Tim Cook has been adoring for his quiet yet effective leadership style here at Apple. Despite being Nicknamed as a “quiet leader”, Tim also faced criticisms for the lack of ambition and vigor that the previous leader mostly had. According to the BBC financial report, Apple has been cautious about entering new product categories like Airtags, foldable screens, and more (bbc.com, 2021).
Decision-Making perspective 
Another innovative and creative leadership approach is a dependency on technical experts rather than general managers in the decision and strategy-making process. Technology and the appliance's life cycle are short and changes and disputation are high and usual. There is very little time to get feedback upon the changes although the market is forced on new product development practices and Apple Inc to make bets on which technology, services, and patterns will stay and succeed. The company believes in the methodology of giving training to the experts to become managers than training managers to become experts (researchmethodology.net, 2021). It works like reverse physiology. Therefore, the key requirement of a managerial position needs deep expertise in employee function at Apple. Apple Inc. contains these leadership methodologies and analyses for father development and creating creative innovation for the world’s electronic marketplaces.
[bookmark: _Toc17628]Critical application of current HRM and IHRM theories
The human resource theories mainly focus on the objectives, strategies, and tactics of the business owners to administer the working of the employees and various policies and procedures in managing the organizational quality. The human resource management of Apple Inc is endowed with various responsibilities such as recruitment and selection procedures, leadership development, and incentive compensation.  Furthermore, it encourages the creation of a relationship between the employees and the employers and overall employee development is included in this sector of management. Apple Inc uses the exception theory to motivate its employees to meet certain attainable and specific goals. The employees try to maintain their level of performance to achieve gainful rewards. The incentive compensation system is another method that Apple uses to motivate its employees (Woods et al.,2021). Apple controls deadlines and works performance, the HR managers make it a point that the employees complete their tasks on time. they apply space to develop fully, they believe that employees must be creative and think in a different way to achieve certain goals and objectives. Human Resource Management focuses on the work-life balance as well. Apple believes that employees should work hard and enjoy life on their palm terms as well. The expectation theory used by Apple predicts what short-term interest rates will stand out in the future looming term interest rates. 
[image: ]
Figure 1: Variables of Expectancy Theory
(Source: Created by author)
The number of multinational corporations has increased in recent times and some companies like Apple have recently invested in the global markets. The growth of these organizations is related to the international trade dynamics integration of various international markets, and even due to human migration. Apple Inc is a competitive global company in the communication and electronic industry (ivypanda.com, 2022). The company focuses on training employees, and deployment across the world as well as in investment sectors. In the sphere of training and development, the IHRM leads to overall organizational development, cultural change, and knowledge-based management as well. The company uses the organization lifecycle theory in running its operation (theartof.com, 2020).   The five processes involved in the training and development include assessment, motivation, design, delivery, and evaluation of the same which Apple uses. 
The purpose of the training and development on the part of the human resource management is to regain and gain the top talents, increase job satisfaction among the employees and increase productivity and maximize profit as well.  Human Resource Management recruitment is a systematic process of hiring talents for the organization. Apple has invested much in the recruitment process and maintains its operations through the talents thus recruited (apple.com, 2022). The process of effective recruitment leads to the company’s overall faster levels of growth and competitive advantage based on its functions and operations. The leadership style used by the Apple company is democratic in nature it shares its progress based on bringing the employees from within their communities. Apple has successfully gained its importance on the ground of leadership and development, training, and management in the global market. 
[bookmark: _Toc17629]Execution of Human Resource strategies
Skilled talents who got selected in this most precious and framed organization; Apple makes sure that the first day of joining will be enthusiastic from the time they joined the firm. On the very first day of recruitment, Apple issued a paper explaining to them to see their workforce and their contribution to the firm where they have to work (apple.com, 2022). Apple focuses on the work that has all the fingerprints of the worker from the first day. It gives self morality and something that you’ll never compromise on. For that reason, employees don’t come here to play it safe and end up with learning and responsibilities towards the company and for better work life. Agility is one of the other points that work behind acquisitive real skills (leadershipall.com, 2022). Apple makes sure that their employees own prepared physically and mentally to jump over from one bigger project to another This organization runs on rules of equality and morality, for that reason at the time of the recruitment and interview process employee-only focus on their skills and sustainability towards the organization forgetting all of the diverse cultural activities like religion, race, and racism. Despite that, Apple’s recruitments are secured with online protection assessments and verbal interview rounds to remove the piracy of uneducated employees and give smiles to those who deserve to be an Apple Inc worker (washingtonpost.com, 2020).
Throughout the learning and development, Apple promises to be helpful depending on the employee’s position, location, and years with the company (apple.com, 2021). They provide tons of nominal within the firm for their employees and their families also. Some of the HR benefits are health and life insurance, long-term care insurance, an employee stock purchase plan, financial education seminars for employee financial growth, flexible spending accounts, and short and long-term disability insurance (hr. Illinois, 2021). Apple also cares for employees' mental and physical refreshments by giving them an onsite fitness center and also by paid vacancies and holidays (apple.com, 2021). Apple also motivates their workers by giving them discounts on the products which are most essential to them. Moreover, Apple provides 401k and health benefits for part-time workers who only work for 20 hours a week (apple.com, 2022). Hence, the human resource management of Apple provides tons of benefits and incentives throughout the process of learning and development that could be beneficial for the employees so that employees appreciated, acknowledge, and retains for a long time. 
A leader’s vision and paths are always subjective to the organization’s employees.  They learn and think like leaders. So decent leadership is needed to retain and sustain the employee. The democratic leadership of Tim cooks focused on the expert methodologies that give the employer to work open-mindedly and without any rural guidelines on the new projects (financhill.com, 2021). It boosts the employee’s creativity and innovates ways of problem-solving and development.  Leaders are also focused on conducting a survey of literature that gives access to a researcher to develop prior knowledge on the subject under investigation to develop a clear understanding. Moreover, these human resources development strategies are formed to give the best experience to the workers of Apple so they can be valued, appreciated, and develop a sense of belonging (whatishumanresource.com, 2020).
[bookmark: _Toc17630]Conclusion
It is a proven fact that Apple has the quality talents sue to the most favored company in electronics and software makers. However, Apple's corporate culture doesn’t focus on training the employees but ends up giving them self-learning and development strategies to explore free-minded and innovative thinking (hbr.org, 2020). The human resources strategy is completely aligned with the overall production and operation strategy of the organization to ensure transparency and sustainability of long-term success. HRM and IHRM policies should give enthusiastic practices where talents are working on problem-solving and decision-making in Apple's atmosphere (Bohatala.com, 2021). Throughout this report, some of the human resources strategies are given to find the effectiveness and implementation of building strong management when it comes to human capital. The ability to discover new products and ideas gives employees more transparency and visibility in an open-minded thinking approach (scrumguides.org, 2020). Tim Cook’s outstanding leadership approach to democratic and quick leadership gives a phenomenal boost to technologies as well as marketing strategies to manage the diverse workflow and give an international presence to Apple. Therefore, it can be concluded that Apple has gained enough reputation and popularity in the international market.
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