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British Airways

[image: ]British Airways is a major British airline company headquartered at Waterside, Harmondsworth, near London Heathrow Airport. It is the second-largest airline in the United Kingdom, based on fleet size and passengers carried, behind easyJet. The airline is based in Waterside near its main hub at London Heathrow Airport. British Airways operates flights to hundreds of destinations worldwide and is a founding member of the Oneworld alliance. Some of the key destinations that British Airways flies to include New York, Paris, Dubai, Hong Kong, and Sydney. In addition to its scheduled passenger services, British Airways also operates several executive charter and cargo services (Albertson, 2020). 
How does the organizational structure of British Airways and its culture affect its performance?

The organizational structure of British Airways is likely to have some impact on the company's performance. The structure of an organization can influence how effectively and efficiently it can achieve its goals and objectives.
In terms of culture, British Airways is known for having a strong corporate culture that emphasizes customer service, safety, and innovation. This focus on customer service and safety may contribute to the company's good performance, as satisfied customers are likely to continue to use the airline and recommend it to others, and a strong safety record can help to build trust and confidence among customers (Bogdanovska Djurovic, 2019). 
However, it is worth noting that the performance of a company is influenced by a wide range of factors, and the organizational structure and culture are just two of these. Other important factors may include the company's financial resources, the effectiveness of its marketing and sales efforts, the quality of its products or services, and the actions of its competitors.

Coherently analyze the relationship between structure, culture, people, and organizational performance. 

The relationship between structure, culture, people, and organizational performance is complex and multifaceted. Here is a coherent analysis of how these factors are related in the context of British Airways:
Structure: The organizational structure of a company refers to the way that it is set up and the way that tasks and responsibilities are divided and coordinated. At British Airways, the structure includes different departments or divisions, such as operations, finance, marketing, and human resources, as well as clear lines of authority and communication. A well-designed structure helps to ensure that the company can achieve its goals and objectives efficiently and effectively (Chrimes and Cook, 2017). 
Culture: The culture of a company refers to the shared values, beliefs, and behaviors that shape the way that it operates. At British Airways, the culture is to place a strong emphasis on customer service, safety, and innovation. A positive corporate culture can help to create a positive work environment, which in turn leads to higher levels of employee satisfaction and engagement. This, in turn, contributes to better performance, as motivated and committed employees are to be more productive and deliver higher-quality work.
People: The people within an organization, including employees, management, and stakeholders, play a crucial role in its performance. At British Airways, the people within the organization are to have a range of skills, expertise, and experience that contribute to the company's success. A diverse and talented workforce can help the company to be more innovative and adaptable, and to better meet the needs of its customers.
Organizational performance: Organizational performance refers to the effectiveness and efficiency with which a company can achieve its goals and objectives. At British Airways, the organizational structure, culture, and people within the company are to have an impact on its performance. For example, a well-designed structure enables the company to operate efficiently, a positive culture leads to higher levels of employee satisfaction and engagement, and a diverse and skilled workforce can deliver high-quality products and services to customers. However, it is worth noting that organizational performance is also influenced by external factors, such as economic conditions, competition, and the regulatory environment (Gilbert, 2022). 

Concepts and underlying principles associated with the discipline.

There are several concepts and underlying principles associated with the discipline of management that are relevant to British Airways, including:
Planning: This involves setting goals and objectives for the organization and determining the best course of action to achieve them. At British Airways, this involves developing long-term plans for the company's growth and success, as well as short-term plans to address specific challenges or opportunities (Grugulis and Wilkinson, 2022). 
Organizing: This involves dividing tasks and responsibilities within the organization and establishing relationships among individuals and departments. At British Airways, this involves establishing clear lines of authority and communication, as well as defining roles and responsibilities for different employees.
Leading: This involves inspiring and guiding employees toward the achievement of organizational goals. At British Airways, this involves setting a clear vision and direction for the company, as well as providing leadership and support to employees.
Controlling: This involves monitoring and evaluating the performance of the organization and taking corrective action when necessary. At British Airways, this involves establishing performance metrics and benchmarks, as well as monitoring progress toward goals and taking corrective action when needed (Grundy and Moxon, 2019). 
Problems associated with these concepts and principles may include difficulties in aligning the goals and objectives of different departments or employees, conflicts of interest, and the challenge of effectively leading and motivating a diverse workforce.

Solutions to solve problems

There are several potential solutions to the problems that arise about the concepts and principles of management in an organization like British Airways:
Effective communication: Ensuring that there is clear and open communication among all levels of the organization can help to ensure that goals and objectives are understood and shared by all employees, and can help to resolve conflicts of interest (Jones, 2022). 
Collaboration: Encouraging collaboration among different departments and individuals within the organization can help to foster a sense of teamwork and shared purpose, which may help to align the goals and objectives of different groups.
Employee engagement: Providing opportunities for employee involvement and empowerment can help to increase employee engagement and motivation, which may lead to better performance and more positive work culture.
Performance management: Establishing clear performance metrics and regularly evaluating employee performance can help to ensure that the organization is meeting its goals and can identify areas for improvement (King, 2020). 
Leadership development: Providing leadership training and development opportunities can help to ensure that managers and leaders within the organization are equipped with the skills and knowledge needed to effectively guide and motivate their teams.
How do different factors in British Airways influence its employees’ behaviors?

Several factors within British Airways may influence the behaviors of its employees, including:
Organizational culture: The culture of an organization can have a strong influence on employee behavior. At British Airways, the culture is likely to place a strong emphasis on customer service, safety, and innovation, and employees may be expected to align their behaviors with these values (MacGregor, 2021). 
Leadership: The leadership style and behavior of managers and supervisors within the organization can also influence the behavior of employees. If leaders are supportive, fair, and transparent, employees are more likely to exhibit positive behaviors.
Policies and procedures: The policies and procedures that are in place within an organization can shape employee behavior. For example, strict attendance policies may encourage employees to be punctual and reliable, while policies around workplace safety can encourage employees to prioritize safety in their work practices.
Rewards and incentives: The rewards and incentives that are offered to employees can also influence their behavior. For example, if employees are recognized and rewarded for their good performance, they will be more motivated to continue to perform well (Madar, 2022). 
Work environment: The work environment can also have an impact on employee behavior. If the physical environment is comfortable and safe, and if there is a positive and supportive culture, employees will be more likely to exhibit positive behaviors.
The essential nature of managerial work at British Airways involves both functions and processes.
In terms of functions, managerial work typically involves:
Planning: Setting goals and objectives for the organization and determining the best course of action to achieve them.
Organizing: Dividing tasks and responsibilities within the organization and establishing relationships among individuals and departments (Seekings, 2021). 
Leading: Inspiring and guiding employees toward the achievement of organizational goals.
Controlling: Monitoring and evaluating the performance of the organization and taking corrective action when necessary.
In terms of processes, managerial work at British Airways may involve:
Decision-making: Analyzing data and information, considering options, and choosing a course of action.
Problem-solving: Identifying and addressing challenges or issues that arise within the organization.
Communication: Sharing information and ideas with others within the organization, and providing direction and guidance.
Collaboration: Working with others within the organization, including employees, managers, and stakeholders, to achieve shared goals.
Overall, managerial work at British Airways involves a range of functions and processes that are designed to help the organization achieve its goals and objectives and to ensure its ongoing success.
Leadership plays a crucial role at British Airways. The leadership team is responsible for setting the overall vision and direction for the company, as well as providing guidance and support to employees. Some specific responsibilities of leaders at British Airways include:
Setting strategic goals and objectives: Leaders at British Airways are responsible for setting the long-term vision for the company and developing strategies to achieve it.
Providing direction and guidance: Leaders are responsible for communicating the company's goals and objectives to employees and providing direction and guidance to help them understand their roles and responsibilities in achieving these goals.
Building and managing teams: Leaders at British Airways are responsible for building and managing effective teams, which involve recruiting and hiring employees, as well as providing training and development opportunities.
Cultivating a positive work culture: Leaders play a key role in shaping the culture of an organization. At British Airways, leaders work to create a positive, supportive, and innovative culture that encourages employee engagement and performance.
Managing resources: Leaders at British Airways are responsible for managing the company's financial and human resources in a way that supports the organization's goals and objectives.
Overall, the leadership team at British Airways plays a key role in setting the direction and guiding the efforts of the company toward success (YILMAZ, 2022). 
Conclusion 

In summary, several factors within British Airways can influence the behaviors of its employees. These include the organizational culture, leadership, policies and procedures, rewards and incentives, and the work environment. A positive organizational culture that values customer service, safety, and innovation is likely to encourage employees to align their behaviors with these values. Effective leadership, clear policies and procedures, and appropriate rewards and incentives can also help to shape employee behavior. Additionally, a positive and supportive work environment can contribute to positive employee behaviors. By considering and addressing these factors, British Airways may be able to foster a positive and productive work culture that supports the success of the organization.

Leadership plays a crucial role at British Airways. The leadership team is responsible for setting the overall vision and direction for the company, as well as providing guidance and support to employees. Some specific responsibilities of leaders at British Airways include setting strategic goals and objectives, providing direction and guidance, building and managing teams, cultivating a positive work culture, and managing resources. By effectively performing these responsibilities, leaders at British Airways can help to ensure the success and ongoing growth of the organization.
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