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Reflective practice can be defined as a way of studying and analysing one's own experience so that improvements can be made to achieve better results or outcome. Reflective practice can be very useful or helpful for those people who want to carry on the learning process throughout their life because this is the best way to enhance confidence and morale in order to get a positive outcome. Further, reflective practice is an ability to engage someone in a continuous learning process throughout their life. It involves a set of ideas that can be deployed or used for ensuring effective personal development by continuous learning and training processes. There are various strategies for reflective practice that can be applied such as study teaching for personal development, evaluation of teaching using research, linking theories with practice, critical analysis, considering alternative possibilities and perspectives, trying out new ideas, maximization of learning potential, increasing teaching quality and, continuous improvement of teaching (Zwozdiak-Myers, 2018). 
There are different types of reflective concepts and models that can be used while conducting the reflective evaluation for a certain role or position in the workplace or organisation. In my current task, the Gibbs Reflective model is used for conducting an effective reflective evaluation of a certain role in the organisation. This helps to enhance and improve a person's own knowledge, to improve skills and potential and to overcome weaknesses, helping them to become a proactive employee (Farrell, 2016). This model is helpful in conducting an effective reflective practice, for studying one's own experience, learning throughout life and improving the way of working to get positive outcomes.   
[bookmark: _Toc6516724]A brief explanation of role play
In my current task, my role is purchasing manager in an organisation. This involves inducting and training new team member in the following areas: safety and security policy, the ERP system and further details of the purchasing department. 
[bookmark: _Toc6516725]A reflective statement
Gibbs Reflective model provides an effective framework for examining and studying one's own experience. It enables a person to learn and plan from different life experiences, both positive and negative. This reflective model includes six stages. These stages examine life experiences, concluding things that have happened well or not and then take an appropriate action plan for improving the way of working in order to achieve results. In my current task, I have used this reflective model and followed its various stages for making my own reflective evaluation as the purchasing manager in an organisation. Below I have given some stages of Gibbs Reflective model that I have followed in my current task as a purchasing manager:
[image: The reflective cycle - Gibbs diagram]
      (Diagram 1: The Reflective cycle Gibbs (1988); Oxford Brookes University, 2019)
Description: This stage includes description of the incident or event that has happened and this helps me to provide answers to many questions such as who was present, what happened, when and where did it happen, what was the outcome of the situation, what did I and the other people do, what did I want to happen and why was I there  (Pianpeng and Koraneekij, 2016). My role as a purchasing manger involves inducting new team member into the system used in the workplace, safety and security policy in the workplace and general details of the purchasing department and its various activities. I need to effectively introduce new team member so that she has sufficient knowledge of the work of the purchasing department and safety and security policy.
Feelings: Before doing the induction training with a new team member in the purchasing department, as a purchasing manager, I was feeling happy, confident and morale was up. But while training and instructing the new team member, I was hesitant in delivering information efficiently to the team member about the organisation safety policy, ERP system and other information about the purchasing department (Vijaya Kumari, 2014). I was also frustrated while interacting with the team member because I had to pass on even the most basic knowledge and information about the working and activities of the purchasing department. I was motivating myself to keep calm and behave well with the new team member so that she could effectively get knowledge about working in the purchasing department, basic knowledge of the ERP system and other safety and security regulations. Later I felt quite normal and motivated to efficiently and effectively do induction and training with a new member.
Evaluation: While doing induction or instructing a new member, I face both positive as well as negative phases that impact my own performance as well as my efficiency as a purchasing manager. The best thing that went well is that I effectively interacted with a new team member with full confidence and high morale. This has a positive influence on the team member and hence enhances her eagerness to learn and get knowledge and information of the safety policy of the organisation. I gave the new team member all the details about the purchasing department, its functioning, performance standard and the system used to collect, store, process, analyse and distribute for various purpose. The team member showed her full interest to get knowledge and information about the organisation safety policy, ERP system and other relevant information about the organisation. But lack of motivation in doing the induction to a new team member adversely impacted my performance. Also my poor communications skills hindered my performance in effectively communicating with the team member and hence had a negative influence. Therefore, I experienced good as well as bad phases while inducting a team member.	
Analysis: After having positive as well as negative experiences, I analysed why things went well or why not. I analysed that lots of good things helped me to do a good induction and training with a team member. This positively influenced her and hence enhanced her eagerness in getting proper knowledge and information of the organisation, its safety and security policy and knowledge, use and application of the ERP system for effective operations of the purchasing department. In regards to my attitude and behaviour during the induction and training with the team member, I analysed that if I behave well towards the team member, that will enable her to get knowledge and information about the organisation and its safety policy in an efficient and quick manner. This could save time for both of us, as well as providing maximum benefits to the organization (Bassot, 2016). I also analysed that a supportive behaviour approach could be effective in doing an induction with a team member efficiently and effectively.
Conclusion: After this event took place, I concluded that my positive behaviour and proper knowledge and skills could have a better influence on a team member. The current situation enabled me to learn lots of things that can help me in the near future. I learned how to be self motivated, keep calm and overcome the frustration while handling pressure or a critical situation. I learned how to use an effective and appropriate behavioural approach while inducting, instructing or training someone. I concluded that the situation could be more positive if had used an effective behavioural approach and had proper skills and information of the organisation’s ERP system, organisational policy and performance and operations standard. I realised that I need to develop good communication skills, IT knowledge and skills and have proper knowledge of safety and security policies in the workplace. Then I will be able to provide training and instruction to team members in an efficient and effective manners. Also I need to develop some behavioural skills that will be helpful for me to positively influence others while providing training and instructions to someone in the organisation.
Action plan:  While working as a purchase manager in the organisation, or in the future in other organisations, I need to be properly prepared for facing this type of situation and using and applying the best behavioural approach to act positively and proactively. I need to develop more skills and potential to perform my roles and duties in an effective and efficient manner that will generate positive outcomes. While performing the role of purchasing manager, I identified and realised that lack of communication skills, IT skills and relevant information about the organisation can negatively influence my performance (Pianpeng and Koraneekij, 2016). Therefore, I need to develop appropriate skills and abilities that are required for the role of purchasing manager in the organisation. After developing the required skills and abilities as a purchasing manager, I can make sure that I can act differently or more positively in future. If I had to perform the same task again then I could perform the task differently- being more positive  to ensure a better, more positive result.
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