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Introduction
During the normal situation, the hotel and the tourism industry are considered one of the most important sectors for any country’s economic growth. Last year , the spread of Corona virus breakthrough from Wuhan, China had changed the world. This pandemic spread from one person to another frequently; high authorities of various countries decided to close multiple social and economic activities for almost a year. The sustainably adverse economic conditions highly affected the people physiological as well as moral values. The restriction on travelling, public gathering, tourism and various economic activities during the crucial situation of Covid-19 causes high economic recession.
 According to the United Nation 2020, Hotel and Tourism Industry, 1% GDP decreases instead of a 2,5%increase. The World Tourism Organization revealed that international travel in  hotel industry occupancy decline in March and April 2020. It will highly impact tourism worldwide, and the expected decline is considered 20-30% and will translate the big loose of $300-$450% billions at the end of 2020. The revenue reduction in the hotel industry shows that it highly impact. A crisis can create devastating consequences for an organization. Its stalk holder’s instability in hotel management business leads due to concerns can create various problems that include brand reputation, financial issues, organizational learning, adaption and stallholder’s perception about the business change is such situation ( Milojevic D. a.,2020)

Covid-19 Impact on Hotel Management
In the tourist and hotel industry crises can arise from the number of reasons that can be from internal and external sources. An internal issue occur such as natural disasters, terrorism and political instabilities, virus outbreaks, financial crises, etc. The Covid-19 is considered as the external factor which highly impacted the hotel industry to a large extends ( Bas,2020)
According to the World Travel and Tourism Council 2020. It is of the tremendous concerned area that almost 1 million jobs are lost daily during the pandemic situation and highly impacted the people’s social, moral and financial conditions. It is also estimated that about 70 million jobs are at immediate risk; it depends on the duration of pandemic and international lockdown. The closing of hotels in such a crucial time of virus spread breakthrough impacted the worker’s well-being and resist the hotel to put their efforts in the welfare activities. 
Most hotels do welfare activities for their stalk holders like customers as well as many local communities. In such a situation, many hotels tried best use various social sustainability strategic solutions for running the business in such a crucial time. The hotel put their maximum effort to support stalk holders in every possible way to create long term relation and sustainability ( Nicola ,2020)

Crises Management Theory and Hotel Industry
According to the Coombs and Laufer 2018, the crises management theory of hotel management is divided into three main phases that includes:

Pre-Crisis-Prevention& Preparation
In this phase, the crisis management theory evaluates both an internal and external perspective of controlling the problems. Internal factors include the importance of proper organizational system as well as the decision-making process. It is also essential to take reliable and quick decision in such a crucial time of unexpected crises and risk of system collapse ( Spanaki,2020). According to Coombs(2017) crises, management theory is the tool for the companies, especially the hospitality sector, to promptly and actively sector, to promptly and actively control the upcoming crises situation. The phase highly focuses on resisting as much as possible the damages on the way of crises ( Awan, 2020).

The Crisis-Response
During crises management, the two internal areas considered high focus in the hotel industry, including the organization’s flexibility and the managers’ leadership skills. The manager skills are essential to control risk associated with the business during pre-crisis to post crises phases. The external factors that are important to be considered are that every crisis negatively influences the company. It is the stalk holders’ duty and management to take such profound steps that are beneficial for the hospitality. It is also essential for the hotel industry to take some positive steps helpful for human healthy-being. It helps the hotels face more minor damages and reputation building in such a crucial time of crises ( Mao, 2020).

Post-Crisis-Learning& Revision 
In the post crises phase of management, the hotel management industry must focus on learning and changing the internal and external policies effectively. The administration must take the crises as a possibility of knowledge and develop better policies for future challenges. This phase also defines the strength; shortcoming and profound learning from the failure lead organization to update d for better performance during the crises ( Hang,2020).
The Covid-19 and the UK Society 
The Covid-19 and the UK Society
The first case due to Covid-19 come in the UK was on 31st January 2020, the cases are then exponentially increased and reached the heights. In such circumstances, the government took various corrective measures to reduce the virus's potential as much as possible. Lockdown situation in the country impacted the businesses as well as the economy. The government fund schemes help out the needy class of the society to some extent during the pandemic. The large hotels and tourist industry affected severely due to pandemic. According to the Bank of England, the hotel and the food industry is highly affected due to pandemic. An expected decline of 80% is faced by the hotel and food industry compared to the 60% decline in the second most affected construction and retail sector (Milojevic, 2020).

Ten Hill Place Hotel before Pandemic
Ten Hill place hotel Place is 129 bed 4-star hotels located in Edinburgh city, Scotland. The hotel is opened in 2006 and branded independently. It is owned by the surgeons of Royal College of Edinburgh. The General Manager of the hotel determines that the influences of Covid-19 are cleared during the second half of February when the guest arrival reduces drastically towards the hotel. The hotel and its management had the crises management experience from the 2010 volcano eruption in Iceland. The management team faced a lack of international tourist. It started to offer a free stay to the International travelers at the airport due to delaying and cancelling hundreds of flights (Chetty, 2020).

Ten Hill Place Hotel Situation during Covid-19
The UK government announced the lockdown entirely in March 2020, and the tourist reduction leads the Ten Hill Place management to take some quick and active actions for catering for the situation. The hotel management decided to support the medical team and rest and spend time in their hotels free of cost. This hotel's action creates the brand image profoundly in society for the future loyalty of the customers. The hotel management also changes the working procedure according to the situation. The tables are kept at distances, and active force is provided with personal protective equipment for their and customers' safety (Wieczorek-Kosmala, 2021).
Employees' requirement also reduces during a pandemic, and some employees selected to take part as a volunteer person in the government support scheme. Although during Covid-19 breakthrough, the hotel is just deducting 20% to 30 % of workers' salary, those join the government supporting scheme as a volunteer. On the job, workers are getting pay without deduction during a pandemic. However, the workforce requirement is reduced during the crises due to the reduction of international clients. On the contrary, the need for worker increases for room services during the pandemic situation for hygiene and safety point of view. Since people are avoiding coming out from the room and looking for room services, the critical factor that helps the hotel take strategic steps during crises is quick and flexible decision-making at the correct time and the high level of team participation(Milojevic D. a., 2020).
 
Ten Hill Place Hotel Situation after Crises
The Ten Hill Place Hotel expected to change after the crises but unfortunately, the impact of problems not over and highly impacted the international tourist visiting. The management then decided to take such positive actions beneficial for the hotel and its co-workers. The hotel looks towards offering services to the locals of the UK by providing them with discount packages. Despite new strategic plans and policies, the hotel faces financial difficulties and is expected to continue for a year. The hotel Management is a little worried about this angle of crises how to support the employees when the government's supporting program is over. The hotel has to impose specific marketing strategies for smooth running in future (Khan, 2020).
Pestle Analysis of Ten Hill Place Hotel
The Pestle Analysis of Ten Hill Place Hotel examines the external factors that include political, technological, economic, social on business performance and legal and environmental factors. It helps in understanding the market dynamics and improving the business for the long run(Simões, 2020).

Political Factors
The Ten Hill Place Hotel is the largest independent four-star hotels in Edinburgh. During the deadly virus breakdown, the hotel faces a lot of financial instability due to lockdown conditions for more than six months in the UK. The political issues primarily impact the present working conditions of the hotel.

Economic Factors
The UK's economic downfall has also affected the hospitality sector primarily, and the hotel is getting difficulties at present for revenue generation due to the pandemic situation.        
It is one of the factors that highly affect Ten Hill Place hotel performance. The fluctuation of British pond leads to high impact on Ten Hill Place hotel assets.

Social Factors
The hospitality industry is always very competitive. Ten Hill Place Hotel is facing massive competition along with other giant hospital industries. According to the statistics of 2019, approximately 167 hotels having the capacity of 13,000 rooms are alone running in Edinburg in the hospitality field. Therefore, it is challenging for star-rated hotels to keep the standard and services level too high to sustain in a competitive race.

Technological Factors
It is one of the critical factors to be kept under consideration during hospitality management. Ten Hill Place Hotel is putting concern regarding the indirect booking of the hotel through various channels leads to an increase of overall cost and decrease of profitability. 

Legal Factors
Ten Hill Place Hotel is highly concerned about its reputation. It focuses significantly on customer satisfaction by preventing legal issues, including privacy, hygiene, health and safety, consumer protection, workplace relations and many others.

Environmental Factors
Ten Hill Place Hotel is in great favor of environment rules and regulation. It is the main reason that during the Covid-19 crises started; the hotel put efforts towards green tourism practices. The hotel started two projects related to removing plastic bottles from the hotel rooms and reducing consumption of water to keep the environment free from contamination and healthy.
The broad spectrum of Pestle Analysis shows that Ten Hill Place Hotel performance is highly dependent on some aspects of pestle for their further business growth.

Conclusion 
No doubt, the business tremendously affected the Hotel and Tourist Industry during the pandemic, which generates over 10% of the world GDP and creates every fourth job produced in the world. In March 2020, the hospitality industry faces a loss of 57% and 80 million revenue reduction in dollars. It is also essential to know that pandemic has excellent potential to eliminate 100 -120 million jobs if the pandemic conditions unexpectedly continue for the long term. The covid-19 has completely changed the lives and working style of individuals. Many people lost their jobs and are suffering from a physiological dilemma. People are striving hard to overcome the current situation and revert to routine works.
 Ten Hill Place Hotel is providing its extended support to society in terms of charity during the pandemic situation. The hotel is supporting and providing leverage to their employees at utmost level. It is also putting efforts towards refurbishing hotels to reach their full potential by changing policies and the environment according to the present needs. The devastating hit of the deadly virus leads the hotel to reduce food and rooms price for gaining customer satisfaction and loyalty during this crucial time. The hotel management is highly hopeful that these strategies will boost the Edinburgh tourism and hospitality industries. The passionate team and correct marketing strategies help the hospitality sector sustainability and profitability for future success.
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