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Introduction
In 21th century the human’s satisfaction is based on a large number of demands, what brings a essence to fulfill the satisfaction by having a reward and rise of personal importance. Business Environment played an huge role in developing entire human race. Collaboration between country’s created an Global Business environment what gave a chance to strengthen relations and even more share the same goals for new world’s understanding. 
The report will analyze the business in education sector using PESTLE framework  and being exactly ‘’BABY PEOPLE’’, a HipHop school in UK dedicated to inspire importance of the needs for deprived people in the community. This project is about engaging youth refugees and foreign people who struggle with English language. Also Will be explained the importance of Porter’s five forces. Based on this framework we will analyze the ability of competition for ASDA supermarket towards other giant brands in grocery and outlets.

Importance of PESTLE
This framework helps to find and analyse all factors what might impact the business of organization and how to adopt it successfully (Issa, 2014). It is giving a wide view on environment by dividing it in Political, Economic, Social, Technological, Legal, Environmental and predict or be ready for any appeared challenges (Ulubeyli, 2019). PESTLE analysis the external factors of any business organization, and it draws out possible opportunities and threats that could succeed and fail at the same time. 
Political Factor
The political factors are the government regulations and actions organizations cannot ignore (Issa, 2014). They include political stability/instability, changes in constitutions, change of political policy, foreign trade policy. The political environment ‘’is a highly significant consideration’’ for a business and if it meets the expectations is essential for government to give a support for successful performing on the market (Perera, p. 8, 2019).
Political Stability
Political stability plays an huge role in education. It shapes the main rules for people in the country, and following it brings to a certain standard. ‘’Baby People’’ educate children struggling with symptoms of isolation and they become ready for the environment they will leave in, and this makes firm’s positive reputation for government. This school is not  charity shop and they must pay taxes, and an healthy stability in the political system requires it regularly.  
War
UK is a country who often provides help to refugees running away from political operations, and it would increase the number of people in centre of Nottingham. In the terms of international war, the global business environment would be harmed to unproductivity. If there is no war business is running with no sudden surprises in peace 

Economic factors
These factors are related to performance of economy within a territory what critically influencing the business and some factors are inflation, tax rates, wealth, employment and unemployment rates, exchange rate, poverty consideration, rent payment, economic growth. All these factors influence the purchasing demand of the customers and investors.
Inflation
Even if ‘’Baby People’’ work for no profit, inflation is affecting any company in UK. If the inflation is high for a period, the school would need to increase their service price and customers as well will have to pay more, what might cut the number of users (Fernando, 2022). On the other hand low inflation or deflation will down the prices what might interest more people.  
Economic growth
If the Economic growth is low and cost of leaving is high, it might create a demand for employees to increase their salaries, otherwise after some time it might impact the quality of the service. But on the other hand, considering that the school is totally moved by a culture born in poverty the economic degradation might empower their feeling for expressing themselves in so unique way that it would bring voice and profit in the future.

Social Factors
The sociological factors consider people’s values and norms in the community and on the market and avoiding them would demotivate people in the business (Rastogi, 2016). Some of the factors are traditions, religious values and beliefs, culture aspects, gender, lifestyle, racial equality, buying habits.
Racial equality
‘’Baby People’’ gathers a spectral number of people of different races. Children are educated to love each other and bring peace no matter the colour of skin. Anyway because a big past of racial problems children might have an aggressive behaviour between each other what might lead to a conflict. 


Culture
The culture of HipHop from itself is toughing individually a sense of peace no matter the origin and ‘’Baby people’’ give a positive sense of it what increases the number of new people. But the reputation of HipHop from last 40 years and the fact that this culture came out in poverty, decreases the desire of rich people to bring their kids.

Technological factors
Nowadays technology is a tool for humanity to easier solve problem or perform a specific job. Any level of innovation can play an impact on the business. Factors are determined by mobile and computer technology, productivity of it, updates, hardware, software (Perera, p.13, 2017)
Mobiles and computers
Mobile and computer technology gives an opportunity to produce music and organize it from making to distribution. The school provides 3 record studios, and they are used as well for recording local artists. Mobile phones are giving an opportunity to create in a certain way, and the level of developing is huge.But if there is not discipline about using mobiles and computers, They  create an habit discarding the original children’s creativity.
Internet
Internet is playing big role in making a name and reputation. ‘’Baby People’’ is promoted through platforms like Facebook, Instagram, YouTube and Soundcloud and is making a call for new individuals. The other side of online life is inhabited attention of new generation. The creative engine needs an deep attention, but addiction to technology might have an negative impact on the way they feel and express themselves.

Legal factors
All legal factors are based on the law authorities in the country or internationally. Law basically ‘’is the instrument for presenting deliberate advancement and adopting differing interests (Karim, 2018). Factors include to be Taxation law, health and safety regulations, consumer protection, antitrust law, data protection law, license. As in political sector, legal factors can’t be avoided as they all have consequences on free life.
License fees
As a school full of recording equipment and low profit they must have license what is based on a contract. A contract contains ‘’details on the type of licensing agreement, the terms of usage, and how the licensor is to be compensated’’(Bloomenthal, 2021). It is a written bargain creating an obligation for a certain term and it can’t be avoided. If there would not be buying good through license they would need an sponsor for investing.
Health and safety rules
This is saving life factor as it got certain rules resulted from previous caused damages. The phenomenon of fire is unexpectable, and for the students and employees in the building, according to health and safety rules, should be signs with instructions how to come out the building. UK provides an act from 1974 and wok regulations from 1999 for the safety of emplyees in any company. Without any regulations of health and safety the workplace would be total chaos what might bring injuries or even death. 

Environmental factors
This factors are as well ecological ones and they refer to all physical activities in the environment (Bush, 2016). They are coming from climate change, polluation, natural resources, weather. Any sudden cataclysm will bring damages. The importance of environment concerns is critical with the increasing pressures of negative environmental impact (Perera, p.15,2017).
Covid
Covid left a big imprint on any company on global level and in time of quarantine for Baby People mattered real connections. Awareness of some parents about spreader disease made them to isolate any physical contact. But hard times made the school to adopt by implementing social distancing, sanitizing, wearing mask.
Climate change 
Nowadays climate is the most sudden thing. The phenomenon of flood in UK is not a common thing and it might destroy the physical part of the business. On the other hand, climate change might push the expression of kids into music material, and this might awake other people, make a reputation, and as well bring profit.

Porter’s five forces
In 1979 a Harvard Business School Professor Michal Porter published a framework what’s an influential and simple pattern for identifying certain powers in order with specific business situation in microenvironment (Brujil, 2018). The idea includes five forces for organization to cope with:
· Company
· Threat of new entrants
· Threat of substitutes
· Customers Power
· Supplier power
The main idea is that ‘’the attractiveness of market and its overall profitability can mainly be defined by the market structure’’ (Dälken,2014). And market structure on the other hand is influencing the organization’s further strategic behaviour.
Supplier power
Suppliers are providing resources and also, they set the price for them. The biggest power of supplier is dependency of companies on them because there are other suppliers providing higher cost source.
Buyer power
Buyers can influence the prices, the quality, the quantity of products and as well the competition on the market.
New entry
This are new competitors with new alternative on the market and are creating threat for sharing customer’s loyalty.

Threat of substitute (ASDA against Nike,Primark,Superdrug)
Big companies are concerned about substitutes on the market as they may be replaced on their own. Threat of substitute usually is high when on the market appears a company with more appealing or lower price product. 
ASDA is a British supermarket chain and it sells food, house-hold equipment, clothes, cosmetics. It got a variety of fashion brands and one oof them are Missguided, Sian Marie, and George. From the diversity of industries on the market, ASDA is having a big number of competitors. The biggest competitors are in grocery industry of UK as Tesco, Sainsbury’s, Morrison’s and ASDA is just a substitute to this ones. 
On the outlet industry Nike is one of the biggest worldwide companies with innovative quality and brand name over decades but on the UK market ASDA comes with second hand clothes at extremely low prices. The low-income consumers don’t have the opportunity to buy every month Air Jordans shoes for £100, but from George they can buy three times Black Canvas for £5 what makes it threat of substitute.
On the UK market PRIMARK is one of the biggest companies what sells at acceptable prices on products. ASDA’s prices are low comparative to PRIMARK. They are sold in a bigger number with more discounts and promotion what creates availability for non-brand likers and makes ASDA threat of substitute.
Th Superdrug is the second biggest company of cosmetics in the UK. ASDA is not the highest risk of substitute, but they use same source of suppliers with lower cost on the market. As well for the women’s from grocery and outlet industry is convenient to add cosmetic in their basket what in certain number is a threat of substitute for Superdrug.
.
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