SHOP OWNER/ GENERAL MANAGER: Sets the strategic vision, oversees financials, and
ensures regulatory compliance.

STORE/ OPERATIONS MANAGER: Handles daily administration, staff scheduling, supply
chain management and customer escalations.

INVENTORY AND PROCUREMENT SPECIALIST: Manage stock levels, orders pet foods and
supplies, and negotiates with vendors.

RETAIL ASSOCIATES: Assist the customers on the shop floor, handle point- of- sale (POS)
transactions, and maintain store cleanliness.

MERCHANDISER: Design stores layouts and seasonal product displays to maximize
sales.

HEAD GROOMER: Manages the grooming salon and perform specialized cut and styling.
BATHING AND SPA ASSISTANTS: Help with washing, drying, brushing and nail clipping.
VETERENARIAN: Provides on-site health checkups, vaccinations, and emergency care.

DAY CARE / BOARDIND ATTENDANTS: Supervise playgroups, feed animals, and clean
kennels or enclosures.

FINANCE/BOOKKEEPER: Processes payroll, manages accounts payable/ receivable



