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This book, “Police Leadership and Administration” was written by Vito & Walsh and together they’ve adapted the strategic management process to the police organizational world within this innovative new text.  


Review
This report identifies that within an organisation, leadership is formed at any level, not only from the top and goes on to identify the various and distinctive styles of leadership.

I note with interest the case study examining the implementation of participatory management, from the construction of a leadership team.  The results demonstrate a positive outcome, reflecting in pride by officers in their work, which ultimately demonstrates a sense of ownership.  In addition, this ensured a consistency in staff by way of a reduced turnover.  This involvement and support of leaders, to decisions of employees is indicative of strong leadership.  

The nature of business of policing demonstrates the need to identify leadership styles, when and how they are most applicable, pending the situation at hand.

Therefore, from the information within this article, I find myself drawn to the Hearsay and Blanchard method of situational leadership.  Here, you are flexible and open to change within your style as an incident emerges.    For example, as a live report is received, you may initially adopt the directive leadership style, however as information becomes available, you lean towards the coaching style, identifying tasks and encourage cooperation.  In addition, there may prove the requirement for a delegative leadership style, passing tasks on, however I believe this can be combined with the coaching style, offering encouragement and reassurance, whilst identifying the outcomes required.  

As a leader it is almost impossible to maintain the same leadership style throughout, as colleagues and service-users all hold a different level of understanding in a variance of circumstances.   Consistency is key.  When employees are aware of your values, whatever leadership style you present them with, they will be aware of the required outcome.  

Within this article Kouzes and Posner (2012) assertively conclude that leadership is a skill that can be learned through the study of these practices and commitments.   Whilst I believe an element of that is true, I also believe that leadership is a personal style often discovered through progression of the role.  
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