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Introduction

The hotel industry demands highly advanced personalities as employees. Having effective business skills is important for getting better professional opportunities in the desired industries. It helps to grab the internal concept of the industry faster; in that way, improving the performance of an individual to great extends. Therefore, it is extremely significant for an individual to identify their potency and drawbacks to improve them for better personal and professional development (Tasker, 2015). In order to identify and improve one’s skills and potency, one can make use of a number of tools and techniques. In this report, personal evaluation will be done as per the given scenario. Furthermore, SWOT analysis will be done to develop the personality for developing career in hotel industry. This analysis will help to understand personal factors and as per the weaknesses found from this analysis, personal development plan will be prepared. This report will provide an understanding about the preparation of personal development with an understanding about requirements of hotel industry. 
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STRENGTHS:
1. I have the ability to perform my best while working under pressure. 
2. I have strong multitasking skill
3. I have good team management skill
WEAKNESSES:
1. I need to improve my time management skill
2. My communication skill needs to be improved
3. I need to work on my concentration and focus
4. I need to improve my IT skills; thereby, being able work better and effectively with the help of IT tools and equipment, such as, computers.
OPPORTUNITIES:
1. I will be able to participate in various events
2. I can meet new people throughout the session; in that way, enhancing and growing my network 
3. Flexible shifts in the hotel industry will help me in adjusting with different working environments
THREATS:
1. Increase in the amount of fees in the university can result in restricting me continuing my work
 2. As I have a small child, it may be difficult for me to manage my studies and other works effectively on time.
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· I have the ability to perform my best while working under pressure 
· I have strong skills, which help me to work in the front door and behind door too, to affirm myself.
· I have good team management skill, I’m friendly and able to support my team.
	WEAKNEESES
· I need to improve my time management skill.
· My communication skill need to be improved, in English.
· I need to work on my concentration and focus.
· I need to improve my IT skills to be able to work better and effectively with the help of IT tools and equipment’s, such as computers.

	OPPORTUNITES
· I will be able to participate in various events.
· I can meet new people thought the session, in that way to enhancing and grow my own network.
· Flexible shifts in the hotel industry will help me in adjusting with different working enrolments. 
	THREATS
· Increase in the amount of fees in the university can result in restriction me continuing my work.
· Since with Brexit the jobs are fewer and fewer employers.


















Personal Development Plan


	
	Short-term frame
	Mid-term frame
	Long-term frame

	Section 1- Goals
To work in a hotel for better life
	I need to improve my time management skill. It is becoming problematic to manage my family and university at the same time. It will be helpful for me sort the work as per priority to manage the works at right time. 
	I want to develop my concentration power and the communication skill in mid-term. Concentration will help me to complete the work faster and in a more efficient way. 
	I want to work on developing knowledge about computer and skills of Information Technology. Gaining knowledge of computers will help me to manage the work in hotel industry efficiently. It will help me to grow faster; thereby, getting promotion. 

	Section 2- Required skills and knowledge

Improve time management, take part in different activities to improve my concentration level as well as communication skills and enroll myself in different courses and trainings to improve IT skills 
	Being a mother of child, it is difficult for me to managing studying in university and completing my project while managing my family. Therefore, it is important for me to manage time effectively; thus, being able to manage my family and study at the same time. I need to divide my work accordingly to manage it effectively. In order to manage time prioritisation of the work is highly significant in my work. 
	Concentration is a mandatory skill for an employee working in the hotel industry. In this industry, multitasking is necessary as many tasks need to be carried out at the same time; thereby, requiring high level of focus and concentration. (Stewart, 2016). . In order to gain proper concentration and focus, I will join meditation classes and workshops. Communication skill is another important skill that needs to be improved. In order to improve this, I will attend different training sessions and make efforts of interacting with more people from diverse backgrounds.
	Knowledge in computer technology can be improved by getting a proper training on this subject. It will take a longer period. It is now essential in the hotel industry for different reasons such as front desk management, salary management and in other departments as well. I need to develop skill of learning quickly things for developing knowledge in computer within given time. It will increase my efficiency to complete the work in hotel industry in less time. 

	Section 3- Next steps
	Next step for accomplishing this goal is to arrange time effectively for different works. I need to divide time for family and university. This will help me in having ample time for both studies and my child; in this way, being able to give equal priority to both. Time management needs proper planning of the works and it will help me to divide my works according to the requirement and priority. 
	I will develop skills for meditating and it will help me to augment concentration power. I will organize all the works according to priority and it will help me to focus more in the works at a time. In order to improve the communication skill I will participate more in presentation, speech and other communication based events in the university and other places. I need to communicate with more people and will listen to them properly to convince them in some matters. It will increase my convincing skill and along with this, communication will be improved. 
	At first, I will join at a computer-training center and will get training in different topics of computer. My learning will start from Microsoft word, excel, power point. These will help me to learn the basic of handling the works within a management. A hotel industry mainly needs the knowledge in advanced excel and data analytics and I will try to get training on that particular subject (Rahimi and Gunlu, 2016). Data analysis skill is becoming important in the industry to get a proper track of the interests of customers. I need to learn this skill and it will help me to improve the learning skill of computer. 

	Section4- Required resources
	I need free time to set my work as per priority. Managing free time is difficult for me from the busy family and working schedule but it is the resources that I need the most for managing the work as per requirement. I need notebook for making the schedule of work. 
	In order to improve my communication skill, i will require books and other reading materials. Additionally, I will need internet access so that I can socialize with more people. In order to do meditation I need to manage free time in a day; thereby, being able to attend meditation and yoga classes.. 
	I need laptop or desktop for achieving computer skill. I need vehicle for getting into the training center. Pen and paper is needed for taking important notes from the training and it will help me to incorporate my learning practically. Funding is also needed to accomplish this goal and personal funding will be applicable here to get to a training centre and completing the course.  


Table 2: Personal development plan
(Source: Created by the author)


In my PDP structure I spoke about:
· Which are my goals in sort, middle and long termer
· How I want to work out the time between family and university and work
· What I should do to be more focused and give more attention to the details 
· Getting more skills in IT like making PowerPoint or excel or word 
· Knowledge about my future carer 
· To learn more better the language 
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Personal SWOT is important to find out personal factors for setting the improvement goals. It helps to find out the strengths for increasing confidence and weaknesses to improve the skills. The report outlines a detailed personal swot and a personal development plan according to SWOT analysis. It states that some of the skills are needed to improve for the given scenario and the strengths are helpful to get success in the hotel industry. Communication skill is important for the people of hotel industry and the way of improving communication is clear from the report. It can be concluded that personal development plan is highly important for improving the weak areas of people. 
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