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Assignment
This assignment is particularly based upon the modern perspective of entrepreneurial motivation and examining the impact of culture and economic environment upon it. I have searched two important words in this whole statement, first one is entrepreneurship and another one is motivation. This study focuses on finding out the significance level and interdependence of these two terms. 
(Audretsch, 2012)
[bookmark: _Toc6346086]Entrepreneur and Entrepreneurship
Entrepreneurs is person who chooses to start his own venture rather than working as an employee in other organization. Entrepreneur is an innovator of ideas by which he establishes a business unit and bears risk. Entrepreneurship is a technique as if we see on Wikipedia then it is process of various steps of designing, launching and running or operating a new business, starting at small scale, bearing risk and earning profits. The person who undertakes this process or create this business models are called as an entrepreneur. 

[bookmark: _Toc6346087]Motivation
It is generally said that the word motivation is derived from an English word “Motive”. It is an inner state of one’s mid which directs him to move from present state to another level. It is the feeling of a person which compels his action towards the achievement of their goal. Motivation can be of two types i.e. positive and negative. Positive motivation makes a person optimistic toward their goals whereas negative motivation includes punishments and losses which make person pessimistic for his targets. The study will further have a close look upon the relationship of Motivation and entrepreneurship. (An introduction to motivation. 2017)
[bookmark: _Toc6346088]Motivation and Entrepreneurship
Entrepreneurial motivation is a process that motivates and activates an entrepreneur for the higher level of efforts so that their entrepreneurial objectives can be achieved. It is the forces or state of internal feelings of an entrepreneur which guides and directs the behavior of an entrepreneur. It makes an entrepreneur capable of moving from one level to another level. Risk bearing is an important task of an entrepreneur; he is having an idea which he wants to commercialize in the market. It may be or may not be profitable one. Entrepreneur needs a huge courage to take such risk and motivation gives him courage for taking risk. It can be said that organization is just like a vehicle, entrepreneurship is driver to it and motivation works as fuel in this vehicle for successfully running. 
It is era of modernization and globalization where an entrepreneur needs to make various decisions related with his business. In this world following five common desires of Entrepreneur motivates him

a. [bookmark: _Toc6346089]Money: As we have discussed, entrepreneur takes risk, why it is so? The reason being is one only to make profits or to earn huge money. There are many examples in today’s era, where an entrepreneur commercialized their ideas and earn huge money. Take an example of Mark Zuckerburg who has invented something new and in the list of overnight billionaires. It is not always possible and for every person, but a person is really having desire of money, viable idea then it motivate him to do something different from others. 
b. [bookmark: _Toc6346090]Control: Entrepreneur is a person who is having complete control in his business affairs. Majority of employee working in an organization will not have this control over business activities, as all the time they remain dependent upon their boss. Here an entrepreneur is boss of his own organization he can do whatever he want to do, no one can work without his permission he will give direction to other and they need to follow entrepreneur’s order. This freedom compels a person to choose entrepreneurship to earn their livelihood. 
c. [bookmark: _Toc6346091]Locus Control: Locus control means control over the action of oneself. Some people say that their actions give them reaction or, whatever they are putting input they will get the output. Some other are viewed that they do not have control over their activity rather someone else control them.  Research shows that people with internal locus control choose independency in their life. An entrepreneur has internal locus of control which means he has full control of his actions. 

d. [bookmark: _Toc6346092]Team Work: Some people like to work in a team; they want to create a skilled team which has experienced people, respects and mutual coordination. Some of the job profiles are like that in which a person directly becomes supervisor or leader and having a good team working with him. Entrepreneur is totally free to make his own team, partners, assistants or mentors etc. Entrepreneur is having a choice to pick a skill set, experiences, talents and personalities in their team. It motivates a person to become a good leader and successful entrepreneur. 

e. [bookmark: _Toc6346093]Desire of something New or Innovative: Establishing new business units needs something creative or innovative. It may include a new business idea or designing an old idea in new way. It complete lies in the hand of an entrepreneur to bring changes or adopting something new at his workplace. This desires directs the behavior and motivate him to establish an own small venture. 

There are some Intrapreneurs who works as an employee but bring innovation in the business. The difference is that Intrapreneur do not invest money or bears risk but an entrepreneur does. 

f. [bookmark: _Toc6346094]Social Call: Entrepreneur is social call; it is the need of the hour. According to the research there are many people who chooses entrepreneurship because of social desire. It is generally said that “Do not get a job Rather create a Job”. When a person starts a venture it not only provides livelihood rather it can employee thousands of people who can be a part of this business. 

g. [bookmark: _Toc6346095]Legacy: The prime aim of becoming an entrepreneur is money only, but in recent time there are several person who are innovating something or establishing a business not for money but for fame and reputation. They people having the hunger of appreciation and goodwill. It is one of the reasons why people used to adopt entrepreneurship and starts their own venture. (Alton, 2015)


[bookmark: _Toc6346096]Entrepreneurial Motivation Theories

There are several theories which shows the impacts of several factors upon entrepreneurial motivation 

[bookmark: _Toc6346097]Maslow’s Need Hierarchy Theory
The need hierarchy theory given by sir Abraham Maslow is one of the famous depicts the needs of a person and categorized those needs into five parts. The model starts with physiological needs of person including basic necessities of life. As and when a person satisfied his present need then will move to the second level and third and so on. Abraham Maslow said that a person can be motivated until his self actualization need is satisfied where he does whatever he want to do in his life. The same happens in the case of entrepreneurship where a person starts business initially at small level to earn his livelihood. After he moves to higher level needs includes status, personality, business position and leadership etc.
(Koltko-Rivera, 2006)


[bookmark: _Toc6346098]Need for Achievement Theory

This theory states that every person works to achieve something. Theory suggested by McClelland suggested that a human being can be motivated for the need of achieving something, belongingness and power or position. Need for achievement will vary from person to person, a person who has less need of achieving something can work as an employee. But study shows that a person who has high needs of achievement chooses to be an entrepreneur for the fulfillment of their objectives. An entrepreneur developed an idea for establishing a profitable venture in the market means he has need for achievement. He not only developed an idea, rather he puts his efforts, utilizing his resources, investing money, devoting time just to achieve something. To fulfill his dream, an entrepreneur utilize appoint employees, uses skills, expertise services, experiences and many other resources just for the achievement of his goal. An entrepreneur adopted risk oriented approach to realize his goals. Entrepreneur takes huge risk and faces many obstacles his way. But need of achievement makes him strong by which he becomes ready to face any type of challenge. It happens in the case of employees also. Generally management’s thinks to appoint those employees are having desire of achieving something. They are those employees who are having innovative ideas to be implemented in the organization for the betterment of organization and their self benefit too. (Wu, Matthews and Dagger, 2007) 
[bookmark: _Toc6346099]Theory of Independency
Research depicts that a person who wants to be independent in his professional life, want to take independent decision and freedom etc. chooses entrepreneurship rather than being an employee in an organization. It depends upon the behavior of a person as some of the people are there who don’t want to work under any boss; on the other side many people are there who needs push or direction from their leader. Generally the people who do not want to work under another, settles their own business and take step forward into entrepreneurship world. Employees do not have freedom make independent decisions rather they have to consult with their boss or supervisor. Entrepreneurship is process in which entrepreneur needs to make decisions on daily basis about resources, HR, marketing and many other activities. Furthermore Entrepreneur needs to analyze market opportunities to identify a business idea. In this entire process entrepreneur not need to consult with anyone or share his ideas with other. He is not liable to take permission for making any sort of business decisions. Entrepreneur is fully independent and sole responsible for business success or failures. The state of being independent motivates a person to be an entrepreneur. 

		(Dari, 2018)

[bookmark: _Toc6346100]Environmental Impact upon Entrepreneurial Motivation
With the passage of time, entrepreneurship becomes more diversified due to globalization, privatization and many other environmental factors including Economic, social, geographical, demographic and natural calamities etc.These factor puts impact upon the choice of a person enter in the world of entrepreneurship. The impact of this factor may be positive or negative. Having positive impacts motivates and entrepreneur in one or several ways but by negative impacts he may not choose this sector. Here we see the impact of two important environmental factor i.e. economic environment and cultural environment. 
(Rediff.com, 2015)
[bookmark: _Toc6346101]Economic Factor and Entrepreneurial Motivation
Economic factors are directly linked with entrepreneurial motivation. Entrepreneur is going to establish his business in an economy where he has to bear the impact of economic factor. Here we see the impact of various Economic factors upon entrepreneurial motivation as follows
· Economic Policies: In every economy there are certain economic policies which includeEXIM policy, budgetary policies and money policies. For example if 	EXIM policies allows a person to easily start a business of export and import then it will be favorable condition which motivates him. In the same manner as per budgetary policy there is high tax rates and low subsidies then it will demotivate an entrepreneur for his future goals. 
· Interest Rates: High interest rates will decrease the morale of an entrepreneur and vice-versa. As every entrepreneur have to arrange financial resources for startup. If financial institutions are charging high rate of interest and there are other obligation too, then entrepreneur may resist take capital and starting a venture.
· Economic conditions: According to a research there is a life cycle in every economy, if the economy is in growth stage then it motivates domestic and international investor to invest money and earn huge profits. On the other side if economy is in depression as recently happened in the Venezuela, it demotivates existing as well as new entrepreneurs. 
· Government Support: Government support have significant role in the process of entrepreneurship. If government supports new or existing startups in the terms of financial and managerial assistance then it puts positive impact upon entrepreneurial motivation. In today’s era it has been seen that in several economies, their government has started special entrepreneurial cells where a potential entrepreneurs can get training or can their idea financed. 

These economic factors are situational in nature, with change in time they also get changed, If these have positive impacts then it will motivate an entrepreneurs and vice-versa. There are many other economic factors national income, per capita income and economic system etc which also put impact upon entrepreneurial motivation directly or indirectly. 
(van der Zwan et al., 2016)

[bookmark: _Toc6346102]Cultural Factor and Entrepreneurial Motivation
Nature, characteristics thinking ability of a person can be judged through his culture. Culture is different from society to society, region to region and country to country etc. The people of one culture will share common values, beliefs, attitude and traditions etc. If person is living in the culture where business is promoted, where people likes to take risk in business and where they have potential commercialized ideas, then these entire factors motivates a person to step forward in the entrepreneurial world. Living in entrepreneurial culture, having entrepreneur friends and relieves, makes the interest of a person in the same field. Secondly he need not to go in special school or to get special training for getting entrepreneurial qualities. This culture teaches him how to start a business, how to operate, how to advertise, how to increases sales and how to improve profitability of the concern. Living in entrepreneurial culture is big push in the form of motivation towards entrepreneurship. If we see from another angle then if a person lives in non entrepreneurial culture, he lives in the society where there are no businessmen they all are employees. It directly changes the decisions of a person he may not be ready to start his own business and taking risk. He may like work as an employees under a boss. The person who is more courageous will like to be an entrepreneur because of their risk taking ability and vice-versa. From this point it can be said that culture is directly linked with the motivation of an entrepreneur, it can influence the decision of a person to be an entrepreneur in positive as well as negative way. 
(Russell, 2004)
[bookmark: _Toc6346103]Conclusion
At last I can conclude that there is strong relationship between entrepreneurial activity and motivation. First of all we have understood the meaning of entrepreneurship and motivation. There are various theories of motivation including need for achievement, Maslow’s need hierarchy, Risk propensity and others. It shows how an entrepreneur reacts to different market conditions. Along with this there are several motivators such independency, self efficacy, goal setting, passion and drive etc. These factors are helpful to boost the morale of the entrepreneur to clarify his objectives and further achievement of his goals.
In this assignment there are two environmental factor which puts impact upon entrepreneurial motivation. There are several factors in each of these two factor some of which can be favorable and another can be unfavorable at a given time on a given business. These factors changes rapidly so there is no single impact which can be judged on the entrepreneurial motivation. Impact of these factors matters and a lot to an entrepreneur, putting positive impact will motivate an entrepreneur whereas negative impact may cause dissatisfies to him. 
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