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Executive Summary:

THE COMPANY
· Will be Established in 2018, the business will be offering office cleaning, Shops, Offices Industrial units & warehouses, Public authorities and public spaces, End-of-tenancy cleaning, Commercial carpet cleaning, Domestic cleaning, Hotels, B&Bs and accommodation providers, Restaurants, pubs and bars, Private corporate functions, Weddings, parties and other events in the City  London area. 
· The business was founded by Veen Halim and Geoffrey Asiri, cleaning industry professionals with decades of collective experience, who have pooled their resources to develop a new strategy for eco-friendly cleaning services and products, reaching and serving business clients. Veen Halim conservatory will act as a studio office; Geoffrey Asiri garage will act as cleaning material and machine storage facility. Veen Halim son Joseph has given out his training room in south bank for training twice a month for theory training.
· Growth rate is projected to be very high each year with respectable profit margins as percentage of sales and janitorial will go up due to the uniqueness of the service and products

SERVICES
· This unique service is so much on demand as most companies and individual are turning to green services due to environment.  
· We will be committed to achieving environment best practise throughout our cleaning activities, pursuit of economic growth and a healthy environment.
· Ecological protection which government, business, individual and community all have a role to play, we have taken a responsibility to supply a unique cleaning services and product with an aim of  either cancel or reduce the environment impact of our operations: Transport, recycling of packaging materials, waste minimisation, effective use of water and energy and use of biodegradable cleaning materials.
· Our environment responsibility will be based upon continuous improvement with consistent with current knowledge from the director and the director secretary. 
· A tailored training programme will be implemented to all new and existing to reach satisfactory performance in their tasks. Making available information, instruction and to ensure the health and safety of all employee, client, premises and general public is paramount.




Aims and objectives: 
	Aims
	objectives

	Starting this business in order to innovate new setting

	To deliver our cleaning vehicles precisely throughout the city


	To grow as a business group while increasing the number of shareholders around the country

	To explore partnerships with other major cleaning companies to benefit in the long run.


	To increase our profit margin each year

	To have an online basis which rates us as one of the best cleansing companies out there.


	To reach a certain number of sales by the end of the year

	To be known all around the globe with the promotions and advertisements and online


	To be the number one cleaning cooperative in the region

	Being able to acquire a loan from the bank for us to proceed quicker within less time.






















Business description and purpose

·  Our business is to simply provide a fast paced cleaning system throughout the country. We are setting up our main company in the city of London, we aim to start small and expand ourselves through the country and build cooperation's in cities like Manchester, Birmingham and Liverpool. The purpose for us to choose this location is because we are constantly travelling and delivering our need on a daily basis, the travelling system has to be in our benefits. Our business will begin in the streets of Acton, precisely in the streets of Vale.

· Cleaning orders and calls upon will be started at 9am to 6pm every day of the week, weekends will be similar but from 10 am to4:30 pm on Saturdays and same goes for Sundays

· Our cleaning supplies are needed vehicles will be provided by our contractors and each week a check-up will be done to check for new needs. 

· We will adjust to new ideas depending on how satisfied our customers are with our work, we will charge a minimum of 8 pounds the first hour depending on how long and difficult the job is we will deduct 2 pounds every 3 hours. If our services are needed in a city far away, we initially tell you that our radar works on a system which accepts work up to 25 to 40 miles each day. 

· We will provide different types of cleaning as to pest control, hygiene supply, salvage disposal and maintenance services etc. 

· Customers will want to come to us as we will show desire to help and our products will be tested by our contractors as it will guarantee our job perfectly. Once called upon we will set a time limit of 20-30 minutes before reaching our location and if we fail to do so we will deduct our price by 2 pounds in the first our and it will maintain the same course. 

· We will also have customer benefits as, our loyal customers will have a separate pass to show our workers as we will constantly give discounts up to 30 to 40%,showing that we appreciate your support

· The main purpose is to create a healthy environment for everyone. Each crew team will have 3 members and depending on the situation we can be called upon and told to increase the number, this too will cost you an additional 5 pounds per person each hour.


Marketing Strategy
· Low penetration pricing and high quality service, we intend to capture a fair share of the huge market of the cleaning service industry. It's   a certain that we could break even in the first 6 months with an average of 10 customers.

· 
As a way of promotional strategy, we intend to offer a 10 % discount for the first 10 customers.
We will divide the distribution of adverts among ourselves with each person dropping 50 pieces, making it in total 200 pieces letters, as a way of saving money and giving out money only where none of us can offer their services. 

· We will talk to all laundry businesses in our selected areas of operations. Offer a cleaning service they can't reject. As many as we get. We will then turn our profits from these customers into vouchers for free laundry services especially   for the old age domestic customers and collect their laundry as a way of giving back to the community.

·  We will use bicycle to collect laundries as a way of concern to the environment in the summer times.               

· We will select a number of workers who have multicultural competence, hardworking, more tolerant towards all genders in various aspects of life, they must be capable of documenting, keeping records concerning their activities, we will consider more those who desire to learn and overcome challenges, are more communicative and confidence. 

· As way of maintaining employee's satisfaction we will offer free laundry vouchers employees.

· We will offer partnership with two employees who will work with us for more than 3 years. 

· Operationally, we intend to have an office not necessarily central but traffic conducive area considering the cost of it.

· We will get our supplies on credit - we will pay for goods after a month when we have gotten  the money from the service for which we use the products


Sales and forecast 


Business risks:

· Even though we aim to make a profit within the first year, research shows that most businesses make a loss within the first year, however this is not certain. 

· Once we get going will would most likely face difficulties with finance due to the fact that we may face new hurdles which require unexpected cash injection. To resolve this solution we would look into future investors.

· Currently we are using a conservatory as a studio which isn’t convenient, sooner or later we would have to move into a new studio. 

· Some businesses fall short due to the fact that their competitors have beaten them or new competitor's arise and cause problems. Our solution is to always move one step ahead. We aim to do that by improving our services. This will insure, loyal customers.  And loyal customers will always come back. Providing dedicated services is our top priority.

· One major risk is that margins could reduce and this will affect our business drastically. If we do very well and be a success within the first year or two, what could happen is that new competitors could arrive with competitive prices. Essentially what this means is that our future competitors could come into the market providing services close to market price. We could lose some customers. To solve this huge problem we would have to either market really well or create an outstanding brand or we would have to compete close to market price which would reduce our profit.












Pest analysis

 When we look at pest analysis, four factors come into place. The following are:


Economic factors: 
Our business could be affected by inflation, interest rates, economic growth, the unemployment rate and policies, and the business cycle. This is something we have to deal with because it is out of our hands.



Social factors:
 Cultural limitations, lifestyle attitude, and education. We would analyse those factors and this would give our business a better understanding of consumer needs.


Technological factors:
As we pass year one and two technology will advance. And this could affect our businesses positively or negatively however to solve this problem we will adapt to future technologies so we stay ahead.

Political factors: 
We would have to follow tax guidelines, trade regulations, safety regulations, lastly the employment laws.




[bookmark: _GoBack]
Training needs:
For acceptance in our company we will look at few main key factors
Criminal records
eligibility to work in the UK
Also what level of qualification you need
These factors will be needed as we need to acquire employees who are willing to work hard and be loyal to the brand, to be able to trust them( if their records come clean).Well-spoken and written English as varies forms are to be filled and taken care of. What we most importantly need is a valid driving license as all our team members need to be deployed to different areas as we are a constantly moving company.
Since we are still building up our company we will provide you with two weeks of training, which of course if you fail we will have to cancel your acceptance, yet if you do pass we will take you in as part of our culture

Legal status and licensing:
First we need to have a few key essentials to start up this business
· Servings contractor license
· A license bond and Permit bond
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				SALES AND COAST FORECAST



		Month		1		2		3		4		5		6		7		8		9		10		11		12		Total

		Month name		Jan		Feb		Mar		Apl		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec





		Sell Forecast



		No of services sales		20		20		24		28		29		31		33		33		36		41		45		45		45

		No of product sales		200		200		233		266		280		308		339		339		356		373		410		410		410





		Sell Forecast



		cleaning services		£18,000		£18,000		£20,000		£24,000		£25,200		£27,720		£30,492		£30,492		£32,017		£35,219		£38,740		£38,740		£338,620

		janitorial product		£3,000		£3,000		£3,500		£4,000		£4,200		£4,620		£5,082		£5,082		£5,336		£5,603		£6,163		£6,163		£55,749

		TOTAL		£21,000		£21,000		£23,500		£28,000		£29,400		£32,340		£35,574		£35,574		£37,353		£40,822		£44,903		£44,903		£394,369



		Costs of forecast

		cleaning Services		£12,600		£12,600		14,000		£15,800		£17,640		£19,404		£21,344		£21,344		£22,412		£24,653		£27,118		£27,118		£236,033

		Janitorial Product		£1,800		£1,800		£2,100		£2,400		£2,520		£2,772		£3,049		£3,049		£3,202		£3,362		£3,698		6,698		£36,450

		TOTAL		£14,400		£14,400		£16,100		£18,200		£20,160		£22,176		£24,393		£24,393		£25,614		£28,015		£30,816		33,816		£362,483

		Assumptions



				CASH FLOW FORECAST

		MONTH 		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL



		Mont Name		jan		feb		mar		apr		may		jun		jul		aug		sep		oct		nov		dec

		MONEY INN

		funding from the bank		£10,000																								£10,000

		funding from friends		£8,000		-		-		-		-		-		-		-		-		-		-				£8,000

		own funds		£5,000																								£5,000

		 services sales		£21,000		£21,000		£23,500		£28,000		£29,400		£32,340		£35,574		£35,574		£37,353		£40,822		£44,903		£44,903		£394,369

		TOTAL MONEY INN(£)		£44,000		£21,000		£23,500		£28,000		£29,400		£32,340		£35,574		£35,574		£37,353		£40,822		£44,903		£44,903		£417,369

		MONEY OUT

		Loan Repayment		£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£6,000

		Wages		£12,600		£12,600		14,000		£15,800		£17,640		£19,404		£21,344		£21,344		£22,412		£24,653		£27,118		£27,118		£236,033

		Janitorial purchases		£1,800		£1,800		£2,100		£2,400		£2,520		£2,772		£3,049		£3,049		£3,202		£3,362		£3,698		6,698		£36,450

		Cleaning equipments		£2,000																£4,000				£31,316				£6,000

		Friends repayment								£1,000		£1,000		£1,000		£1,000		£1,000		£1,000		£1,000		£1,000				£8,000

		Insuarance		£120		£120		£120		£120		£120		£120		£120		£120		£120		£120		£120		£120		£1,440

		Fuel		£500		£550		£600		£650		£700		£750		£800		£800		£850		£900		£950		£950		£9,000

		Telephone		£70		£70		£70		£70		£70		£70		£70		£70		£70		£70		£70		£70		£840

		Personal repayment						£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£5,000



		PERSONAL DRAWINGS

		Director loan				-		-		-		-		-		-		-		-		-				£3,000		£3,000

		Staff party				-		-		-		-		-		-		-		-		-				£3,000		£3,000

																												£6,000



		TOTAL MONEY OUT(£)		£17,590		£15,640		£17,890		£21,040		£23,050		£25,116		£27,383		£27,383		£32,654		£31,105		£33,956		£41,956		314763



		BALANCE		£26,410		£31,770		£37,460		£38,730		£45,080		£52,304		£60,495		£68,686		£73,385		£83,102		£94,049		£96,996		£102,606

		OPENING BALNCE		£0.00		£26,410		£31,770		£37,460		£38,730		£45,080		£52,304		£60,495		£68,686		£73,385		£83,102		£94,049		£94,049

		COSING BALANCE		£26,410		£31,770		£37,460		£38,730		£45,080		£52,304		£60,495		£68,686		£73,385		£83,102		£94,049		£96,996		£94,049
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