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Introduction
In the contemporary business world, it might be critical for a company to acclimate its operation according to changes occurring in external and internal environment for the survival of a business organization along with attainment of set long-term goals. Retail industry is one of those industries that experience constant changes and upgradation related to digital framework or economic structure. This given report is based upon the concept of change management in retail sector. To make the discussion more specific and easier to understand, Tesco, one of the well established and known multinational retailer. Considering Tesco, then being a largest retailed in the UK, the company is facing multifaceted challenges in the retail industry (Meng, 2024). The business environment in which Tesco is operating become highly unexpected due to constant changes in areas like technology, economic and competitive rivalries in the market. Such volatile nature of the market requires company to have quickness in the demand and tactical anticipation. It is essential for Tesco to adopt such adopt new practices in its operational areas, along with improvise current approaches for engagement with customers. 
The report is focusing upon detailed evaluation of existing as well as historical situation of Tesco. With the help of PESTLE model, the report will analyse the changes in the external environment of retail sector affect Tesco specifically digital disruption and current economic uncertainty. Further, the report will evaluate Lewin’s Change Management Model and Kotter’s 8-step change to identify any issues associated with strategic change of the company. Along with leadership style which Tesco utilize to manage such changes. Furthermore, there will be discussion about the influence of organizational culture on the programme which Tesco organize to manage business changes. In the end of the report, there will be a change management plan emphasizing upon proposing a specific change in Tesco. 

[bookmark: _Toc178097138]A brief review of the current state of Tesco
Tesco is the largest multinational retail organization with around 3433 stores operating in the UK itself. The presence of the company in the UK retail industry is very effective along with there are more than 337,518 employees are working with Tesco (Woods, 2022). The main goods and services with which Tesco is running effectively worldwide are groceries, books, electronic items, clothing, toys, furniture, toys, petrol, software, financial assistance, telecoms and internet services. The company is able to present itself as the leading organization in the UK retail sector through its various strategic steps which mainly focuses on providing maximum level of customer satisfaction, facilitating efficient working in operational department along with evolving business practices through diverse digital frameworks. Despite of its robust business presence and market share in the UK market, Tesco is still facing different issues questioning the success of the company in the future. 
	One the key issue that Tesco is facing is increased competitiveness in the retail market mainly from the retailers those who are offering products in discounts. There are companies like Aldi and Lidl which constantly affecting market share of Tesco through its low-cost product. Furthermore, these competitors are providing standard quality of products to customers in such affordable range. The aggressive structure of prices which is being followed by Lidl and Aldi are enough to acquire competitive positioning in the retail market by targeting customers which are quite sensitive towards value. This kind of pricing strategy by competitors making competitive forces strong for Tesco in the market. 
Following this, Tesco experienced that after pandemic there have been significant changes noted in the choices and behavior of customers. Now, people are more inclined towards online shopping. Tesco paid necessary attention to such changing customer behavior and emphasis on implementing digital improvisation by boosting presence over online platform. The company focuses on improvising its online delivery assistance which helped Tesco to come as digitally evolved retailer in the market  (Brannen, Mughan, and Moore, 2020). However, the issue is about constant changes and evolution in this digital framework, there are other companies improvising their e-commerce activities. Therefore, it is resulting in high demand in improvisation of digital framework which has been using by Tesco at present. 
Next, Tesco is dealing with the issue of rise in the cost and the main reason behind this particular situation is the inflation along with disruptive supply chain network. There is rapid increment in the prices of labour, goods, raw materials, transportation, etc., because the instability in the economy at the global level which got worsened because of diplomatic rigidities. Furthermore, pandemic has also affected the economic condition which made it difficult for the company to acquire raw material for business operations
[bookmark: _Toc178097139]An analysis of the recent history of Tesco
There are numbers of issues and changes which has steered by Tesco over the years. These challenges and transformation in the company are backed with its external as well as internal changes. For instance, the accounting scandal of Tesco which happened in the year 2014, this controversy of the company where the amount of profit has been exaggerated by £263 million resulted in so many challenges. This accounting scandal affected goodwill of Tesco resulted in low trust of business investors in the company because this particular controversy highlighted ineffective practice of financial department of the company. In addition to this, Tesco also got questioned for business transparency and accountability due to its weak corporate governance. This was period of crisis for the company because customers, officials and business shareholders were lacking in trust Tesco in terms of an accountable organization. 
However, in the year 2014 when Dave Lewis got appointed as the CEO of the company, there are some positive instances has been noted which ensured that he would lead the retrieval process (Ahmed, and Moosafintavida, 2020). The first action which has been taken by David was an inclusive plan which basically designed to restructuring the whole business so as to revive the operational practices. This restructuring planned presented by Dave Lewis emphasized upon eliminating all those areas of business which were adding to the cost. In this manner, there are several stores of the company which were not performing well got closed. In addition to this, the company also sold the assets which were not essential and concentrated on lowering the overall expenses of business operations. With reorganization of operational practices, Tesco got the opportunity to transform the grocery segment of the business which is actually the main area of operation. In addition to this, Tesco give off all those divisions of the business which were not going according to the long-term plannings. All these initiatives which taken through restructuring plan of Dave Lewis resulted in regaining the profit and ensuring betterment of financial position of the company. 
Following this, major transformation in the operational area of Tesco was noted after pandemic when the company focused digital transformation so as to fulfilling the customer preferences i.e., online shopping and delivery after pandemic. This has supported Tesco to dominate retail market through its online services by offering convenience to customers in purchasing goods and services. In the last few years, strategical framework of Tesco is revolving around the concept of sustainability and sourcing raw material in ethical manner. 
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A company operates in such business environment where any small change can have severe impact on the operational activities (Roele, and Ruehl, 2024). Therefore, it is necessary for an organization to observe the constant changes happening in external business environment so that it will become easy to identify possible challenges which can affect strategic practice. In this context, PESTLE approach can help Tesco to know about significant changes in the external environment. There are six different factors constituting this framework i.e., Political, Economic, Social, Technological, Legal and Environmental. A detailed analysis of these external factors for Tesco is conducted below to understand the impact of changes on the company:
· Political Factors: Tesco is highly influential to the political environment in the UK along with other countries in which it operates. In this context, Brexit is one of those political incidents which resulted in so many changes in the commercial situation and policies for Tesco in the retail sector (Mohapatra, and MV, 2021). The company has experienced severe changes in terms of blockades in the policies assisting trade practices. For instance, if the company is important raw materials or goods from EU then it is necessary after Brexit to pay customs and tariff charges. These additional charges become the main reason of increased cost of operation for Tesco. Furthermore, the company often experienced delay in the supply of goods which are consumable because of disruptive network of supply chain. 
· Economic Factors: Tesco is majorly facing the issue of inflation and increase rate of interest in the UK. These uncertain situations in the economy of the UK affecting spending of customers which further affecting sale of Tesco. Furthermore, inflation is resulting in high prices of goods and services which is being offered by Tesco. Due to inflation the company is unable to offer products and services in affordable range to customers. If Tesco lowers prices of products in inflation, then it will directly affect the profitability of the company. In this situation, discounted retailers like Aldi is giving tough competition to Tesco. The supply chain network of the company also get disturbed because of pandemic along with Russia and Ukraine War. This further increased the fuel prices and transportation costs of goods and services. In uncertain economic condition, it is getting difficult for Tesco to fulfil demands of customers who are sensitive to value of products. 
· Social Factors: There are several crucial social trends which are ensuring effective improvisation and restructuring of retail sector. So, it is necessary that Tesco must identify and assess these trends so that it can help in fulfilling needs and requirements of customers. Nowadays, people are understanding the need of following ethical approach of shopping (Dawson, and Meehan, 2021). They are getting aware of their moral obligation towards environment and preferring those products and services which are accomplishing the criteria of sustainability. Youth in the present time is highly conscious about the purchasing habit and inclined towards those goods and services which are helping in making the earth a better place for living. In this context, there are several initiatives which has been taken by Tesco demonstrating its responsibility towards environment and sustainable practices. The company is promoting the concept of reuse and recycle, along with incorporating fair trade activities. Additionally, Tesco is committed towards delivering sustainable goods and services to customers in retail market. Tesco is working on mitigation of use of plastic for packing purpose. Instead of this, the company is opting ecological means of product packaging. Additionally, the idea of ethical sourcing of essential goods and services will help Tesco to align its business operations with evolved social trends.
· Technological Factors: The growing of technological and digital approaches in the retail sector is showing a different side of retail industry. Tesco is making active participation in all these digital evolution so as to manage business according to futuristic changes. There are several frameworks like AI, data analytics and e-commerce in which Tesco made significant investment so as to ensure competitiveness in the given marketplace. In context of online shopping, then Tesco is the topmost retail company operating in the UK. Tesco is paying more attention to understand constant changes in demands and preferences of targeted audience along with providing convenience to them by offering e-commerce option where they can purchase necessary products while remaining at home (Mohanty, 2022). In addition to this, for the effective operation in warehouses Tesco is considering the use of automation which basically supports in attaining efficiency in practice. The company is emphasizing on making effective use of automated technologies in its stores by offering self-checkout options to customers along with managing inventory. However, Tesco still requires certain transformation and improvisation in its technological framework. There are other technologies like ML, AI and Big data which Tesco can include in its operational and functional activities which will definitely support in delivering quality experience to customers. 
· Legal Factors: There are numbers of regulatory frameworks to which retail industry is exposed. In case of Tesco which is the largest retailer in the UK, it becomes responsibility of the company to adhere all essentials laws and policies. The company needs to emphasis on implementing relevant employment laws, for the safety of customers Tesco should follow all consumer rights along with it is necessary to demonstrate sustainable practice by recognizing and implementing standards which have been proposed for preservation of ecological surrounding (Nuseir, 2021). There is strictness which has been imposed by government of the UK regarding different regulations relating to pay scale, condition in which employees are working and taking all necessary measures for their safety and wellbeing. Furthermore, it is necessary for Tesco to ensure ethical practice of its supply chain network by obeying the guidelines stated in Modern Slavery Act. This basically helps in eliminating any sort of labour practices which is involuntary along with discrimination. 
· Environmental Factors: The constant growth in the significance of sustainable business practice has been noticeable in every other industrial area apart from retail sector. People are now aware of different environmental issues such as climate change. Therefore, it becomes necessary for Tesco to plan for relevant strategy which will assure minimization of any negative impact on the natural surroundings. Such as the goal of attaining zero percent carbon emission by the end of 2050 is one of effective approaches showing commitment of Tesco to sustainability in business practice. Similarly, there is another crucial action such as minimization of food wastage and eliminating use of plastics along with sourcing raw materials from the suppliers who are following sustainable and ethical approaches. All such initiatives which has been taking by Tesco reflecting that the company is focusing on adopting all environmentally friendly methods to gaining competitive edges. 
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To remain competitive in the present time, Tesco needs to show quick adaptation to different external as well as internal exertions. The company itself went through numerous organizational changes over the years, either it is digital technologies or planning for sustainable approaches, Tesco understood the requirement of changes and executed plan in similar order (REVI, 2022) (v Brierley, 2022). In order to manage changes effectively within organization, it is important that Tesco should adopt relevant models and approaches which can help in handling the overall process in an effective way. In this context, there are two change management model which Tesco can utilize to deal with challenges and managing strategic changes-
Lewin’s Change Management Model
	This model has been given by Kurt Lewin through which he conveys that while implementing any specific change there will be several restraining forces which will affect the organizational as well as individual behvaiour, based on which transformation occurs. There are different stages which has been stated by Lewin in this model-
Unfreeze- This is the primary stage where the company recognize and management conveys employees regarding the requirement of change in the organization. In case of Tesco where the company is planning to adopt digital technologies and sustainable initiatives, this particular stage become too crucial. Although the company take some significant steps in this area but still it is necessary to have some effectiveness in practice. Therefore, it is necessary to have communication with management where the urgency of transformation will get highlight. For instance, employees should understand that by adopting new technologies in practice, Tesco is able to strengthen its position in the market and stay competitive as well. On the other hand, showing commitment towards sustainable approaches of operation will help the company to gain long-term advantages along with positive changes in brand value. This change further helps the company to cut down additional costs and using more efficient sources of energy for operational purpose. 
Change- This is the stage where change actually occur which means Tesco concentrates on executing relevant plans and strategies along with adopting new technologies and structures. It is basically the stage where the company will be in action mode. The digital transformation in Tesco demands improvisation and extending platforms to optimize online shopping experience of customers. In addition to this, the company should focus on streamlining supply chain activities by using automation. Furthermore, to improvise customer service considering the role of Artificial Intelligence will be appropriate. In the process of change implementation, it is important to understand that transformation could be effective when Tesco is able to manage effective and skilled team. Therefore, reorganization of team and providing training to employees is also essential. Such training will also help employees to understand and to comply with the standard associated with sustainable practice. In this context, the possible changes which have been implemented by Tesco are reducing the use of plastic, making optimum use of energy along with sourcing resources by using ethical approaches. 
Refreeze- This is the final stage of Lewin’s change approach which requires that Tesco should work on promoting the culture of change in the management. This stage is about solidification and alleviating changes in the company. It means digital transformation and sustainable approaches which Tesco adopt requires more improvisation by ensuring that it is not a short-term process  (Fredman, 2022). The company needs to focus on providing different opportunities to employees so that they can propose ideas to make these changes more effective in future. This can accomplish by setting new standards along with performance level for employees. Furthermore, making investment in such activities which can ensure employee engagement along with offering continuous training and development opportunities. 
Kotter’s 8 step change model
· Create a sense of urgency: Tesco can consider competition is the main reason behind implementing change. For instance, there are several e-commerce platforms such as Amazon which is offering online shopping facilities to customers. Not only this, customers can get products which are fulfilling the criteria of sustainability. This can affect positioning of Tesco in online retail market. Therefore, it is necessary that the company should inform employees about need of change to stay competitive. 
· Build a guiding coalition: In order to implement changes effectively, it is necessary to have alliance of effective business leaders. To ensure success in adopting changes, leadership plays a crucial role because a leader always focuses on keeping team directed towards objective. 
· Form a strategic vision: To make the change process of reliable and relevant in practice, setting up of strategic vision is essential. In case of digital transformation, Tesco can set vision of becoming leading global company in the tech-based grocery retailing (Abdelazim, 2022). On the other hand, the aim of attaining zero carbon emission is the tactical vision for Tesco while facilitating changes in sustainable practice. 
· Enlist a volunteer army: Tesco should focus on hiring skilled and trained staff who are effective in handling new technologies. In addition to this, employees competent in managing effectiveness in their performance while using resources which are ethically sources and sustainable operational practice. 
· Enable action by removing barriers: If employees are not skilled enough then it would be difficult for Tesco to ensure effectiveness of change process. Therefore, the company should plan for training and development programs where employees will get to know about new technologies along with skills which will help them to perform effectively. 
· Generate short-term wins: When changes are implemented to attain long-term goals then it is necessary for Tesco to define some milestones through which the team can reach small targets. This is an appropriate way through which change will become operative within the organization. 
· Sustain acceleration: Tesco should emphasis on attaining short-term goals because then only the company will able to withstand with changes in the long-term. It means while transforming business operations digitally then the company must focus on expanding it in more and more areas. Furthermore, sustainable approaches in practices should not limit to business operations, the company should highlight it through stores as well. 
· Institute Change: Consequently, Tesco must work on making changes as the part of organization. This will also help employees to become more adaptable in expected situation which further helps in lowering the risk of failure. 
Leadership has always become a crucial part in the growth and implementing changes at Tesco. For instance, when the name of Tesco got highlighted in accounting scandal controversy, then it is the transformational leadership attribute of David Lewis which helped in recovering from that crisis like situation. However, it is necessary for Tesco to understand that in the current environment where retail industry is experiencing so many changes in terms of digitalization and sustainable practicing, considering situational leadership within organization will be effective (Pimenta, et.al., 2023). A situational leader can effectively manage his leading qualities and performance according to changes which Tesco will plan to implement in future. 
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Organisational culture plays a very essential role in the growth and success of business. In case Tesco, the customer centric approaches along with supporting and encouraging employees are some the fundamental values demonstrating effective organizational culture of the company. Operational excellence is another core element which ensure effectiveness in every task and functional areas to promote customer satisfaction. With the help of these organizational cultural values in Tesco, the company is able to bring relevant changes in offering standard quality of products to customers in the market. Furthermore, it also helps in managing supply chain network along with developing such engaging work culture where each and individual employees allow to give suggestion and recommendation in business practice. This type of encouraging culture of an organization becomes the key to implement changes effectively along with ensuring effective use of future opportunities. 
As the company is focusing more upon practicing sustainable business operational so as to fulfil the changed demands and preferences of customers, along with dealing with regulatory exertions. Furthermore, this commitment towards sustainability also helps in ensuring different approaches to reduce carbon footprints which is core responsibility of Tesco being a globally recognized organization. But Tesco requires some effective policies along with transformations in current product portfolio of the company so as to insert sustainability in practice. In this context, culture becomes an essential factor because it is an element which traces every other part of the business  (Rosen, and Rosen, 2020). For instance, effectiveness in handling customers, managing internal business function along with efficiency in supply chain network all depends upon organizational culture of Tesco. 
To illustrate this an example will be helpful, if Tesco is considering itself as the company committed to sustainability as well as customer centric then the approaches like offerings products which are eco-friendly along with minimizing the use of plastic are some of tactics showing consistency in practice. To demonstrate sustainability, Tesco not only focuses on ingredients of products but also emphasis on the method through which these are reaching to customers  (Banks, 2024). Therefore, it is important that Tesco should make sustainability as the core factor which is entrenched in every other operational area of business. In this, employees need to take part as well by recognizing the need of sustainability in the long-term rather than considering it as the initiative for a definite period of time. 
Though organizational culture setting of Tesco is quite effective but there are some issues which the company faces in terms of alignment of current practice with the new tactical approaches which is mainly associated to the idea of sustainability. Firstly, it is not easy for Tesco to implement changes according to the requirement because there are employees who are working for long in the company. These employees often resist new innovative ideas and change within organization. These are employees who worked in Tesco since the company is using its old business model. Therefore, now when the management is planning to new sustainability approaches then it will challenge their efficiency of working which is based upon a particular structure of working. 
[bookmark: _Toc178097143]Develop a suitable change management plan
Proposed Change: The aim is to improvise digital framework of the company while considering sustainability as the main element of business operations. In this manner, there are so many areas on which Tesco will plan to work for instance to make the supply chain network more effective in practice, the company is planning to adopt automation. Furthermore, to improvise customer services considering AI as an effective tool as it can help in assessing needs and requirements of customers (Ford, 2024). Furthermore, improvising current e-commerce framework of Tesco by emphasizing on boosting the presence of online store on different platforms. Additionally, the aim is to work on sustainable business practice by concentrating on minimizing carbon footprints and considering the use of eco-friendly methods of packing products. Furthermore, the company should work on mitigating such activities which leads to wastage. With this strategical change, the company is able to gaining competitive position in the market along with aligning business operations with customer needs and preferences. Furthermore, it will also demonstrate that Tesco is complying with all regulations and policies stated for sustainable practice in retail sector. 
Financial Plan: In order to support the change associated with digital transformation i.e., improvisation in e-commerce activities, using automation and AI for customer assistance, Tesco requires an amount of £500 million. This will help in ensuring effectiveness in operational practices along with acknowledging demands of customer while implementing changes. In case of sustainability in practice where the company is seeking for eco-friendly methods of packing products, to minimize waste the aim is optimization of logistics along with investing in technologies which promises efficient use of energy. This whole sustainable change in Tesco requires a budget of around £200 million. Tesco should further invest in training and development of employees which required minimum £50 million. By providing essential training program to employees, it will be easy for the company to have a team which is competent in handling proposed changes. 
Communication Plan: In the process of making any plan successful having an effective communication plan is very crucial for Tesco. Stakeholders of the company is classified on the basis of external and internal. Therefore, it is responsibility of the company to consider these stakeholders and inform them about planned changes. To communicate with internal stakeholders of the company, Tesco can make effective use of general meetings, regular updates about changes through newsletter. On the other hand, to inform external stakeholders such as customers, media, communities, investors, etc. the company can consider different approaches. In case of customers, Tesco can use social media platforms as it is one of the effective medium to reach customers (Chkanikova, and Sroufe, 2021). On the other hand, considering, email marketing also helps in ensuring personalization in the services. Finally, the company should focus on organize press releases for external stakeholders other than customers. 
Evaluation Plan: In order to evaluate the success in implementing change, Tesco should set some indicators which could help in measuring performance. These performance indicators will get differ on the basis of changes which the company is planning to implement-
	In case of adopting new digital frameworks and technologies, Tesco can consider following KPIs-
· To gain 15% of growth in the sales through online platform after one year of implementing the change. In order to measure this, the company can take help of data related to sales through e-commerce platforms. In addition to, assessing the activity of customers on the business website will also help. 
· To minimize the time of checkout by 25% in case of online as well as offline shopping with the help of automated activities which helps in making procedure efficient. 
To evaluate the changes, implement in the case of sustainability following KPIs will be helpful-
· To minimize carbon emission by 30% in the next 2 years by making effective use of technologies which ensure efficient use of energy.
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The above given report went into the detailed discussion about the change management in Tesco the aim of the report is to assess external environment in which the company is operating and identifying how changes there can affect business. In order to evaluate external environment, PESTLE approach has been used in the report. Furthermore, two different change management model i.e., Lewin’s Change management approach and Kotter’s 8 step change frameworks has been used in the report to define strategic ways to deal with organizational changes. The report also discuss about leadership styles that has been used in Tesco to manage changes along with organizational culture and its impact. In conclusion of the report, a change plan has been developed to ensure competitiveness for Tesco in retail market. 
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