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[bookmark: _Toc88559486]IntroductionProfessional development can refer to the continuation of education and career training after the entrance into professional life. Professional development is important to develop new skills and know the current trends and make progress in their career (Borg, 2018). Career development refers to the process of improving a person's skills more and keeps learning to perform their duties efficiently and make progress or find better job opportunities (Teoli et al., 2019). The study aims to discover the needed skills and attributes for warehouse management and understand my capabilities to fit in this job. The study is going to cover a personal SWOT analysis and a personal development plan to identify my skills and attributes and the weaker areas that need further development. In addition to that, the study is going to cover the analysis of the skills to become an effective leader in the warehouse industry. Furthermore, it will cover an assessment of the learned concept that will help me in my career.




















[bookmark: _Toc88559487]SWOT is the abbreviation of strengths, opportunities, weaknesses, and threats and it is an analytical tool that investigates the professional world and identifies its past, present, and possible future positions (Teoli et al., 2019).SWOT analysis	Strength
	Weakness

	· I have strong communication skills as I can communicate and convey my thoughts effectively.
· I have strong time management skills as I am punctual to my work and commitments.
· I have strong technical skills as I can work on the computer effectively.
	· I am weak at analytical skills as sometimes I get confused and cannot make decisions.
· I believe in making tasks perfect which sometimes takes longer than usual.
· I am weak at critical thinking skills and easily carried away by people's perspectives.

	Opportunity
	Threats

	· I have the opportunity to use my communication skills in my further development.
· I have the opportunity to develop my critical thinking ability.
· I have the opportunity to improve my time management and analytical skills more.
	· My analytical and critical thinking ability is a threat to me as I could not decide what I should do further to achieve success in my life.
· Sometimes I leave tasks that I feel cannot be done perfectly in the given period is a threat to me as I have lost many opportunities due to this perspective.


Table 1: SWOT analysis 
[bookmark: _Toc88559488](Source: created by author)


Personal development plan	Skills need to be developed
	Activities to develop the skills
	Measures to identify success or failure
	Time frame

	I need to improve my analytical skills 
	I need to research the topic and learn the positive or negative aspects of that topic 
	My success can be measured by my acknowledged knowledge and the ability to think independently. 
	I will develop these skills in 2 months.

	I want to improve my critical thinking ability 
	I can perform deep research on the topic. My analytic skills will help me to develop critical thinking ability. I will try to think from different perspectives as well as learn every aspect before making a decision.
	My success can be measured by observing the effectiveness and benefits of making a decision further.
	I will develop these skills in 1 month

	I want to increase the efficiency of performing tasks in less time.  
	I can practice organising the stages of performing a task and make a plan before so that the task can be finished perfectly.
	I can measure my success by performing tasks faster and perfectly.
	I want to develop these skills in 1 month.


Table 2: Personal development plan
(Source: Created by the learner)



[bookmark: _Toc88559489]Analysing the skills required to become an effective manager in a warehouseManagement skills are referred to the certain skills and attributes or abilities that an employee should possess to fulfil the roles and responsibilities of a manager effectively. Management skills can be developed by learning the skills and attributes and possessing them in the attitude of an individual (Rogo et al., 2020). I want to become a manager in the warehouse industry. A warehouse manager needs to deal with the employees to divide the tasks within them and other matters. To perform these duties a warehouse manager must possess certain attributes and skills that are discussed below:
Communication skills: It is crucial for a manager to possess great communication skills as the success of an organisation is dependent on how well a manager communicates with its subordinates and provides them direction and guidance to perform a task (Hoffman, et al., 2021). Effective communication skills help a warehouse manager to provide instructions effectively through verbal, non-verbal, or written mode and influence the functions of an organisation. 
Delegation: delegation is another key management skill that is crucial for a manager as they need to divide the tasks to their subordinates or other employees to achieve the goals of an organisation and optimise productivity (Hoffman, et al., 2021). Delegation skills are important as the warehouse manager needs to know about the skills and specialisation of every employee and provide them with the right tasks according to their skills and specialisation and utilising time effectively.
Technical skills: technical skills refer to the ability to use knowledge and techniques to achieve their goals. These skills involve operating the digital tools, to operating software, machines, and others effectively (Márquez et al., 2020). A warehouse manager should have adequate knowledge about the word, excel, and other computer skills and machines that are used for picking and packing and new tools that can add value to the company to successfully perform their duties and benefit the organisation (Alangari et al., 2021).
Organisational skills: organisational skills can be referred to as the skills that help a manager to manage all the tasks efficiently within time. In a warehouse, a manager must possess organisational skills so that all the tasks like picking, packing, delivering, and other operational activities can be managed together.
observational skills: observation skills help a manager to observe and analyse the effectiveness of the tasks, the performance of the employees, and other productive activities (Richards, 2017). It is a crucial skill for a warehouse manager as they need to analyse the efficiency of their workers and productivity of their division so that customers' needs can be fulfilled on time.
Warehouse management:  warehouse management skills can be referred to as the act of organising and controlling everything within a warehouse. A warehouse manager must possess warehouse management skills and need to have adequate knowledge about the task of the warehouse to make sure that all the operations run smoothly and in the most optimal way (Djumalieva et al., 2018). It helps them to deal with managing new stocks, picking, packing, and shipping orders, along with tracking and improving overall warehouse performance.
Time management skills: Time management skills incorporate various other tasks such as prioritising, decision making, strategic thinking, scheduling, multitasking, goal setting, and delegation (Richards, 2017). Thus, time management skills are crucial for a warehouse manager as they need to ship and deliver the products successfully within the given period to the customers as well as manage the key roles within a warehouse efficiently.
[bookmark: _Toc88559490]Using a reflective model to assess the learned conceptsModel of reflections can be defined as a structured tool that is used to guide personal and situational analysis and improvement (Wain, 2017). It enables people to understand their own thinning and leading strategies. Gibbs’ reflective model is a framework to interpret personal experiences and learn from those experiences that cover six stages. The six stages are described below:
Description: In this stage, a person needs to describe the situation or activity in detail without drawing any conclusion (Adeani et al., 2020). 
For example, while in school I took part in a group project where I had the responsibility to coordinate and supervise the entire task and divide the responsibility with the other team members. In my group, there were a total of 6 people who were performing different tasks. When the whole task was submitted finally, we received positive feedback from our teachers. This implies that I have good communication skills and delegation skills which enable me to distribute the tasks according to the skills of the group members.
Feeling: In this stage, an individual needs to discuss the feeling during an activity event or situation in detail (Wain, 2017). The goal of this stage is to get awareness rather than evaluate the feeling. This stage covers questions like how a person felt during, before and after an event or experience.
[image: download (7).png]
Figure1: Gibbs’ reflective model
(Source: Adeani et al., 2020)
For example, while attending a quiz competition at school I had participated with one of my classmates. I was quite excited before the competition. When the competition was going on we started losing points as the answers went wrong repeatedly. It made me upset, and I was upset till the end of the competition and even 2-3 days after the end of the program. Now when I look back and think about it, I still feel upset. Some people were happy after the event as they won the competition; some were ok with the results. People encouraged organising this type of program more frequently. It implied that I lack conceptual skills which made me give wrong answers in the competition.
Evaluation: In this stage an individual needs to evaluate whether the experience they have gone through was good or bad (Adeani et al., 2020). Which part of the incidents was good and which were bad and why do they think that they were good or bad? This stage incorporates some questions:
For example, in school after the final examination when our results came, I was happy with the results as I worked a lot for the examinations and achieved a good academic score. When I looked for my friends, I found one of my friends failed and was so demotivated with the results that he lost all his confidence and decided to change his subjects out of fear. I motivated him and told him that he is naturally good in these subjects; however, due to his poor health, he didn't get enough time to properly learn all the topics, thus failing. I made him remember how both of us studied together for a year and got good marks in these subjects. Finally, he got his confidence back and revised his decision to give up on his previously chosen subjects. The good part about the incident was it made our bonding strong, and the bad part was the news that he failed. However, I have learned that I have motivational skills which are strengths in my character.
Analysis: In this phase an individual needs to analyse what they have learned from the situation or activity they have performed (Wain, 2017). What similar experiences do they have before or in future situations? In this stage, an individual needs to analyse the positive and negative stages, the problems, and good experiences to be written down and analysed individually, to learn from those experiences. For example, from the above situations and its analysis, it was clear to me that good communication and delegation skills are the strength of my personality along with strong motivational skills. However, I need to improve my conceptual skills more.
Conclusion: In this stage an individual needs to look back again to that situation and question themselves what else they can do in that situation to handle it better? Or what they will do in the future when the same situation arrives? These questions will help an individual to draw a positive or negative conclusion (Adeani et al., 2020). This stage incorporates questions about their positive and negative experience:
For example, while supervising an activity I have gained positive experience and feedback from my teachers. However, when I develop my conceptual skills more, I will be able to participate in further competitions with confidence and a positive attitude.
Action plan: It is the final stage of the Gibbs model in which a person needs to make concrete promises based on the conclusion. Such as a person needs to promise that they will act in the same way in the future when they encounter the same good experience and change their strategy and perception towards the negative situations (Wain, 2017). They will develop certain skills which will help them out in the future to fight the negative consequences and achieve a different outcome.



















Action plan 
SMART goals

	Specific
	Measurable 
	Attainable  
	Relevant 
	Time frame 

	I want to improve my conceptual skills 
	I can measure my success by my performance in future competitions or places and situations where I can successfully apply my conceptual skills.
	This goal can be attainable by taking on more challenges and increasing my knowledge of general topics. In addition to that, I need to be up to date with whatever is happening in the world. For example, a person can use the internet and use more books to increase their knowledge (Jasim et al., 2018). I have to discuss these concepts with my friends and colleagues and apply those to practice.
	This skill is highly relevant to my duties as a warehouse manager as it will help me to get a clear concept and idea about the responsibilities and tactics to manage a warehouse successfully.
	I will develop this skill in 6 months.


Table 3: SMART goals
(Source: Created by the learner)
[bookmark: _Toc88559491]UK Employment Law
UK employment laws are implemented to protect both the rights of the employer and employee. it provides legislation to prevent discrimination, dismissal, holidays, pay and other issues and protect the rights of the workers and safeguard the employer's interest and keep the relationship clear and transparent. According to this law, the employees are divided into categories such as employees, workers, or independent contractors. it says that an employee who is on probationary period can be terminated if not fit for the job. On the other hand, employees need at least 2 years of experience to claim unfair dismissal (Khan et al., 2019). an employment contract must include general details of the employee and the employer, salary-related details, details about paid leave, sick leave, holidays, other leaves, notice period, disciplinary and grievance procedure, other benefits, and other relevant details. the UK employment law also covers pensions, unfair dismissal, claims in the Employment Tribunal, discrimination, whistleblowing, maternity, paternity, adoption, and parental leaves. it also ensures that all the employees come under insurance and other paperwork related to immigration, prevention of illegal working, and others.
The basic knowledge of UK employment law will enable me to understand what my rights are. It will help me to cross-check all the mentioned details before signing any contract. Also, it enabled me to understand what types of leaves I can apply for if needed and the difference between the probationary period and beyond the probationary period.
[bookmark: _heading=h.daiwidzbua0s][bookmark: _Toc88559492]Self-awareness methods
Self-awareness means being aware of the different aspects of yourself, including traits, behavior, and feelings. Self-awareness can be developed through many methods that are described below:
· I need to pay attention to small details of mine.
· I need to meditate and analyse my daily habits and tasks for improvement.
· I can identify my emotional kryptonite (Rubens et al., 2018)
· I can draw a specific timeline to crosscheck my capabilities.
· I can learn new skills.
· I can identify my cognitive distortions.


[bookmark: _heading=h.31nlpsbhukf8][bookmark: _Toc88559493]Conclusion To conclude it can be said that a professional and career development plan is crucial for every aspirant who wants to achieve their goals and objectives in their life. The study has covered a SWOT analysis of self and a personal development plan. It has also focused on the required skills and ability to become a manager in the warehouse sector. Furthermore, it has covered the Gibbs reflective model to analyse and understand how a person can analyse and evaluate their experiences step by step to learn something out of it and use those learnings in their future professional and career development. It has also focused on the UK employment law and enabled me to know the rights of being an employee in the UK. Moreover, it has also covered Smart Objective and self-awareness methods which will help me to discover and correct my weakness and traits.
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