A proposal for a school community project. 

This assignment is a written response of a proposal to a school community project. The project undergoing discussion and analysis attempts to establish a relationship between pupils and individuals in their community. A school-community partnership involves "the connections between schools and community individuals, organizations, and businesses that are forged to promote students' social, emotional, physical, and intellectual development" (Saunders, 2001). The significance of Community Focused Schools has been acknowledged by Estyn, the Wales-based education and training inspectorate. Establishing partnerships and trust is the first step towards developing a completely inclusive approach. Collaboration is essential to achieving this. Every child, family, and community has fundamental strengths. (Estyn, 2022). In addition, the Welsh Government and local governments are essential in providing planning, direction, and chances for professional growth to community schools. (Estyn, 2020).  This project will be providing a local school with a project proposal that enables children aged 8-11 to chat, play and read to vulnerable adults in care homes. The school is based in small Welsh town in Gorseinon. The school has approximately 300 pupils aged 4-11.  The school’s aim is that each child should receive an education that will prepare them to be contributing members of society, particularly their local community. (Pontybrenin Primary School, 2024). For confidential reasons, this school will be referred as School A. According to (BERA 2018) ‘’The confidential and anonymous treatment of participants’ and organisations data is considered the norm for the conduct of research’’, therefore there is no breach of confidentiality to this school.   This suggests that the school think very highly of the community around them. The project proposal involves pupils in year 5 and year 6 to visit a local care home weekly to chat, play and read using Welsh language, to the elderly adults.  This experience links in with the school aim and also has links to the four purposes making the children ethically informed citizens (Curriculum for Wales, 2022). 
In primary schools in Wales, teaching languages, especially Welsh, is an important part of the curriculum. With the "Cymraeg 2050" plan, the Welsh Government has set high goals to boost the number of Welsh speakers, hoping to reach a million by 2050 (Welsh Government). A big priority in this school is to help children develop their Welsh language skills. Speaking Welsh outside of the classroom can help children’s confidence (Welsh Government). Welsh is part of the Languages, Literacy and Communication area of learning (ALoE) in the new curriculum (Hwb). Elderly people will have the chance to interact with learners and acquire the Welsh language through reading in the language. 
Students as well as adults will have several opportunities to share stories about Welsh history and culture throughout the project. Storytelling enhances the capacity for social and emotional competencies, including empathy, taking turns, and respecting the opinions of others (Read, 2021). As children debate stories, share their views, and participate in storytelling activities together, storytelling fosters peer collaboration and communication on a social level (Salma, 2024). Narratives with great power impact human identity and well-being. Social work story-telling theories centre on the stories that define us as individuals, families, and communities, much as our life narratives provide us purpose. Stories have the power to change societies and communities as well (Connolly, 2011). 

Maslow and psychologist Carl Rogers (1902–1887) presented a fresh perspective on humanistic psychology starting in the 1940s. Maslow researched how human needs are structured throughout his career. A five-tier model of human needs makes up the hierarchy of needs. These are, physiological needs, safety needs, love/belonging, esteem and self-actualization. According to Maslow's philosophy, you should attend to each level's needs before going on to the next. To get to the fifth (highest level) is the aim. The third stage is love and belonging which refers to the emotional urge that people have for close relationships, affiliation, connection, and belonging to a community. It essential that schools collaborate with the community to create partnerships and relationships in order to improve communication and get beyond any obstacles in order for this level of hierarchy to be met (Pichère, 2015)
Bronfenbrenner (1995; Bronfenbrenner and Evans, 2000) developed the ecological systems theory, which holds that a child develops inside a complex social system that is influenced by relationships and the environment. He proposed a four-tiered potential influence mechanism for development. Many microsystems impact the development of a young child, but the family and the school environment are the most important ones. The microsystem is the name of the first tier. Here is where the child interacts with their parents, siblings, peers and school. A network of connections known as the mesosystem connects individual experiences inside the microsystem. The mesosystem emphasises the value of communication in supporting a child's growth between parents and schools. By developing a plan that forges connections within the community, the child will develop stronger and effectively. 
Vygotsky (1978) highlighted the importance of language in a child's development. According to Vygotsky, language is developed for communication purposes through social interactions. Vygotsky (1962) asserted that language is essential to cognitive development in two ways:  It is the primary way that adults give children information. The language itself turns into a very effective instrument for cognitive flexibility. According to Vygotsky, language is a necessary instrument for communication and can be used to understand behaviour and culture. Vygotsky also emphasised the significance of language for the growth of the brain. According to Vygotsky's hypothesis, social interactions aid in a child's language development. Working with an adult who is more knowledgeable about the subject matter can aid students in understanding new information and topics according to Vygotsky's scaffolding theory. The learners are learning important skills related to language, literacy, and communication when they read to and engage with the adults in care homes. This shows how the proposal will help children grow socially and intellectually.
According to Jean Piaget's theory of language development, children's language reflects their increasing capacity for reason and logical thought. Piaget highlighted that kids aren't merely passive information consumers; they are also active contributors to their own cognitive development. Jean Piaget developed his theory on the premise that children do not think like adults based on his studies of children's language and thought processes. According to Piaget's hypothesis, children's mental structures, or "schemas," change as they grow from newborns to adults. He came to the conclusion that children actively create their own conceptions of the world through their encounters with it. According to Piaget's theory, children's language reflects the growth of their capacity for logical thought and reasoning in "periods" or stages, with a name and age reference assigned to each. (Vickers, 2021). 
An implementation strategy outlining the measures to achieve the overall objective will be followed in order to put this proposal into action. Setting goals is the first stage of the implementation process. Decide what you want to achieve at the end of the project. (Asana, 2022) The goal of this project is to help children develop their language, cognitive and social development by visiting a care home once a week. The second stage is conducting research. Once you have a general understanding of the project objectives, you can focus in on these objectives by carrying out research using techniques like focus groups, surveys, interviews, or observations. this will assist in highlighting any possible risks, advantages, or issues. It would be advisable to visit the care facility before the weekly visits during the research stage to make sure all the requirements are completed, and the children are in a safe environment. It is vital for a risk assessment to be completed before visiting the care home. The definition of a risk assessment is methodical procedure for locating hazards, assessing related risks, and putting appropriate control measures in place to eliminate or lessen them at work (British Safety Council, 2024). 

The plan is intended to be put into effect during a whole term. Ten- twelve visits in total. Students in year 5 and year 6 will visit the care facility once a week in the morning. (Year 5 on a Monday and year on a Tuesday) The researcher discovered that visiting the care home in the mornings was more appropriate. A staff member would be present for every eight students. The nearest care home is a ten-minute drive meaning a minibus would need to be sorted by staff. The planning would include setting up pick-up and drop-off times, calling different companies for the minibus, and budgeting for transportation.
There are a few factors to take into account when it comes to the proposal staffing and funding. The individual school budget per pupil for School A in 2023-2024 is £7,327 (Welsh Government, 2023). The number of staff members remained on the school site may change if staff members are taken away twice a week to visit care homes. This could have a detrimental effect on students who need more help in the classroom learning. As a result, it is crucial that staff who will oversee the visits be chosen with great care. As the children will be reading to the elderly people in the care home, the children would need to borrow books from the school library. To make sure the books are secure and easily accessible, they will be returned after each visit. 
It is essential to assess the impact and evaluate the progress that has been done when developing a proposal. Formative, summative, and diagnostic assessments are the three main categories of assessments. These occur during the learning process and aid in assessing learning for both teachers and pupils (Staake, 2024). Summative assessments are used to determine student learning at the end of a topic or course. Teachers and students can better understand how far students have reached by comparing diagnostic and summative assessments. After every visit to the care home, children will complete a child-led presentation at the end of the term to measure the impact. 
Formative assessment is the process of keeping track of and evaluating students' knowledge and skills so that you can modify your teaching strategies to better meet the needs of each individual student (Benjamin, 2024). Children will conduct self-reflections both prior to and following the project proposal. The goal is to keep updated on student progress and provide continuous feedback that gives teachers suggestions for how to make the project better as needed. The children will fill out a self-reflection sheet containing questions such as ‘how did you feel before the visit, why?’ and ‘how did you feel after the visit, why?’. However, children may not be honest with how they feel. In either case, obtaining feedback from others and reflecting on your own performance can help you gain a greater awareness of how things have gone (VEO). 
The pupils will work in small groups to create a PowerPoint presentation at the end of the term. Children are able to express their own thoughts about their experiences in this way. In a report by Estyn (2016) ‘Pupil voice benefits pupils and helps schools to improve’, Strong involvement from pupils, according to the research, can aid in improving education by assisting the school in determining future priorities and informing decisions on student welfare, learning opportunities, and instructional quality. Pupils gain important social and personal skills through their participation, like listening comprehension and teamwork. 
Reviewing the project's effects on the school's development plan (SDP) will be made possible by quantifying its impact. A school development plan is a strategic plan for improvement. It should simply and clearly outline the school's goals, priority initiatives, key performance indicators and targets, and the primary steps it will take to improve standards (Department of education). The improvement of community partnerships and the growth of learners' language, literacy, and communication abilities will be utilised for assessing the impact of project.

A SWOT analysis would be appropriate to assess this project proposal. (See in appendix)  A SWOT analysis stands for strengths, weaknesses, opportunities, and threats. The purpose of a SWOT analysis is to help with an accurate, data-driven assessment of the advantages and disadvantages of an organisation, projects, or the industry as a whole (Kenton, 2023). Additionally, it encourages organisations to look at all external and internal elements that have an impact on their operations. This increases its usefulness as a tool for strategic planning significantly (Pereira, 2023). 
One of the strengths identified in the SWOT analysis is develop language, literacy and communication skills. By reading to elderly people, it outside of a school setting in the Welsh language will help increase theses skills. According to a report by United for All Ages, children who regularly interact with older people experience improvements in their language development, reading, and social skills. These improvements are most easily achieved at "intergenerational care" centres, which are highlighted in the Channel 4 series Old People's Home for 4 Year Olds. Since children will be visiting the care home, social skills and confidence are likely to improve. Social development will be strengthened and enhanced by interacting with adults through storytelling and regular interactions. The elderly are less likely to experience loneliness when they play and read to children, and the children have more opportunity for one-on-one play and reading time (Tapper, 2019). Children with strong social-emotional skills are better able to persevere through difficult tasks, ask for assistance when necessary, and behave thoughtfully. Schools that implemented social-emotional learning programmes saw gains in academic achievement, positive attitudes towards learning, and positive social behaviour in addition to enhanced social-emotional abilities (Magliano, 2017). When children feel confident, they are more likely to have academic and personal success. As they mature and develop, they are more inclined to act independently, learn to effectively problem solve, resist peer pressure, and act directly from their fundamental core values (Maidenberg, 2021). Another strength identified in the SWOT analysis is building relationships and partnerships. Growth is encouraged by community, and exploration follows growth. Exploration produces inspiration, and inspiration opens the door to curiosity, passion, and purpose. Building a feeling of community in schools is essential because of this (Wilbraham & Monson Academy, 2019).

It is incredibly beneficial for children's social development to interact with the elderly. Children can practise the social skills they have learned through fresh experiences like this one, as they have not often had many opportunities to interact with the elder generation outside of their home. The elder population frequently watches kids without passing judgement. Not only do they speak positively to the children, but they also show them affection with their expressions and actions. This makes it easier for a child to comprehend the consequences of their actions and makes it more likely that they will repeat the same productive habits. Talking with each other can encourage information exchanges and help children become comfortable discussing topics outside of their own lives, which will make it easier for them to include others in the future (Connect childcare, 2021). Younger generations can benefit from the amount of information and life experiences that older generations have amassed. Intergenerational interactions can facilitate the sharing of wisdom, skills, and life lessons, so providing guidance and insights to younger individuals (Future care, 2023).

                                                                                                                                                                                                   A weakness identified in the SWOT analysis is staff leaving school. As there will be two year groups leaving the school to visit the care home on two days each week for a whole term that means a few members of staff leaving school to supervise and being taken away out of the classroom. This could have a negative impact on students who need more help in the classroom learning. Taking staff who are active in interventions during these periods would be unacceptable. Another weakness identified is the lack of parent engagement. Poor parental involvement in schools might result in lost chances to improve the relationship between the home and the school and assist children (Kirkwood, 2016). For a variety of reasons, some parents and guardians might be reluctant to let their children visit nursing homes. Some parents can object to their children going into care homes because of possible illnesses. They may be afraid that their kids will become sick and miss school, which would mean missing out on educational opportunities. "At-home good parenting," or parental involvement, has a major positive impact on children's growth and adaptation even after all other variables influencing attainment have been removed from the analysis. Within the primary age group, the effects brought about by varying degrees of the variations in parental participation outweigh those related to variances in the standard of educational institutions (Desforges, 2003). Parental involvement in a child's education benefits both the parents and the teachers in addition to fostering student achievement. It creates a respectful, pleasant relationship between the two parties. Together, they can support students' performance and learning (Positive Action, 2023). Children's social development is also aided by parental involvement in schooling. Children who have interested parents, in particular, interact with their peers more positively than those who do not. They also appear to have more sophisticated social abilities. Notably, improved academic results are correlated with enhanced social skills (Fraser-Thrill, 2020).

An opportunity identified in the proposal SWOT analysis is the improvement of adult's mental health in care homes. By taking children to see adults in the care home it provides them with social engagement. Studies reveal that bringing kids into elderly care homes through intergenerational programmes can assist the elders in many ways. One benefit of the visits is that they can provide the elderly, who would otherwise feel forgotten or unimportant, a feeling of direction and significance. Because they can interact with young people and remember their own childhoods, residents' moods and mental health can also be improved by spending time with children. Children's brains grow when they interact with people of diverse ages because it teaches them how to connect and communicate with people who may be older or closer than they are accustomed to. This gives their minds a playground, which can help them become more creative as they get older (Connect childcare, 2021). It has been discovered that elderly people who regularly interact with children enjoy greater physical health, are less prone to experience depression, and are more satisfied with their lives overall. Children that interact with elderly people also benefit, as evidenced by reduced behavioural issues and enhanced social development. Research shows that elderly people with dementia seem to benefit from meaningful activities and a higher quality of life when they engage with younger generations (Heerma, 2022). Another opportunity is the chance of learning outside of the classroom. The use of locations other than the classroom for teaching and learning, such as the grounds of your setting, is known as "Learning Outside the Classroom". By giving children more chances to engage in high-quality learning outside of the classroom, we can help them become more globally aware and well-rounded citizens (Council for learning outside of the classroom, 2021). This relates to one of the four purposes of the Welsh Curriculum (2022), which is "ethical, informed citizens." Having learning opportunities outside of the classroom can give students knowledge about their community and the surroundings. Since different people learn in different ways, research and studies have shown that learning outside of the classroom can have a variety of benefits. For example, it can restore passion for teaching, give students a real-world context for content delivery, and make the curriculum more engaging for them (STEM, 2017). 

However, there are a few threats within this project proposal. The first threat is budget. The nearest care home is too far to walk to therefore requires a bus there and back. As there are two-year groups going, this would mean having to arrange transport twice a week for ten to twelve weeks. Another threat could be the Welsh language. As the children are reading to the elderly in Welsh, some children might struggle. This could make them less engaged with the proposition and less motivated. It is imperative that practitioners vary the books offered to ensure equal engagement from all children. In order to implement differentiation, you must first recognise that each child in the classroom has a unique set of skills and limitations and that you will make every effort to meet their needs and support their development (Teach Beyond, 2022). Differentiation is, at its most fundamental, the effort made by teachers to address student variance in the classroom. Differentiating instruction occurs when a teacher reaches out to a student or small group to tailor their lesson to produce the best learning experience possible. To make sure that the right books are provided for the students to read to the adults, the staff at School A must be aware of the needs of their students. 
Overall, School A received benefits from the proposed project in a number of ways, both inside the school and outside. In order to improve their literacy, language, and communication abilities, it gives learners and vulnerable individuals the chance to interact and speak in Welsh. The many advantages of schools and local communities working together have shaped this particular proposal.  The main focus of this proposal is collaboration between the school and the community. Collaboration links in with the professional standards in the Welsh curriculum (2022). This standard facilitates the spread of pedagogy and offers opportunities for productive collaboration with all partners with the goal of extending professional effectiveness. Collaboration enables outside organisations to cooperate and interact with the larger school community (Welsh Government, 2019). This standard supports formal leadership roles, encourages the development of effective pedagogy in all facets of professional practice, and exercises corporate responsibility (Welsh Government, 2019). Another standard this proposal has met is professional learning. Developing Welsh language skills falls under this strand.  The educator proactively searches for chances to utilise and enhance their comprehension and proficiency in the Welsh language (Welsh Government, 2022).
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