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[bookmark: _Toc190443834]Introduction  
Innovation and creativity are quite crucial to drive long-term growth and sustainability for operating in competitive business sectors (Tidd and Bessant, 2020). Innovation improves operations while adding value and improving efficiency which ultimately ensures long-term business growth. There are multiple factors associated with innovation and creativity in sectors including fashion retail. The commitment to sustainability along with fair trade practices is quite significant for the industry to remain competitive in the dynamic and evolving business landscape. By leveraging innovation and creativity organizations can counter challenges with innovative approaches to align with the values of the company and improve operational efficiency as well. The report aims to outline the problem with Boohoo, an SME belonging to the fashion industry highlighting issues of inventory management, supplier issues and overstocking with a proposed solution incorporating innovation and creativity to align with the current market needs, consumer demands and profitability.  
[bookmark: _Toc190443835]An introduction to the organisation and the current role
[bookmark: _Toc190443836]Introduction to Boohoo
Boohoo is a dynamic retail company founded in 2006 that has headquarters in Manchester (Sesa and Hasnawati, 2023). It has specializations in fashion and lifestyle products with trendy and affordable options. The mission of the company is to offer high-quality, trendy and sustainable products which offer consumers efficient product delivery. As a well-established SME brand in the competitive retail markets, the company has major operations. The company offers a wide range of products with apparel, accessories and sustainable goods. It operates through online platforms and incorporates fast fashion models to adhere to the latest fashion trends by utilising current and up-to-date designs, and manufacturing distributions. The revenue of the company reached at 1.8 billion pounds in 2024 (Statista, 2024). The company has higher consumer demands and online presence in different house brands including PrettyLittleThing, Nasty Gal, and BoohooMAN which resonate with various customer segments while maintaining the core value of the fashionable items at affordable prices. The company has a major number of employees globally and it continues to drive innovation and sustainability efforts within the fast fashion industry. It focuses on reducing both environmental impacts by incorporating eco-friendly and sustainable business practices. 
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Figure: Revenue of Boohoo
(Source: Statista, 2024)
[bookmark: _Toc190443837]Current role within the organization
The current roles within the organisation to recruit sellers as part of the expansion and improvement strategies of Boohoo in the fashion retail sector are significant. The company has a well-renowned market presence and allows a good number of third-party sellers to list the products for selling along with the in-house offerings of the company. The marketplace model of the company diversifies the inventory and increases sales potential. The management of the recruitment of sellers ensures high-quality onboarding with reliable partners and must align with the brand image and values of the organisation (Anika, 2024). Identification of the potential sellers in the fashion industry includes the judgements of the trend relevance and quality with negotiating terms of partnerships.
Collaboration closely with the legal, logistics and marketing teams to ensure a smooth onboarding process. The role of data analysis is to assess the performance of seller recruitments along with offering tailored support to help people prioritise the offerings relevant to the customer base of Boohoo as a whole. The particular role of recruiting sellers demands a deep understanding of both the fashion retail sector and the e-commerce dynamics. Considering the strong relationships between the sellers and the organizations offer a significant product improvement (Hsu et al., 2016). The success of the company in the competitive retail sector with a rapidly changing market landscape relies on significant factors in which the role of HR departments and recruiters is predominant. 
[bookmark: _Toc190443838]A critical analysis of the importance of creativity and innovation to the sector and industry 
Creativity and innovation are some fundamental drivers of success in the fashion retail sector which shapes the identity of the brands along with consumer engagement and long-term sustainability. With the rise of digital commerce evolving consumer preferences and heightened competition, fashion brands continuously innovate to stay relevant. The analysis explores the importance of creativity and innovation in the fashion retail sector. 
[bookmark: _Toc190443839]Brand differentiation and driving consumer engagement
In the fashion retail sector, creativity is significant which makes the brand able to differentiate in the saturated market. Numerous players in the industry fail the companies to innovate which makes them lose revenue and relevance at the same time. Fashion consumers prefer brands that offer personalized products and brands such as ASOS, Boohoo and so on continuously attempt to introduce fresh styles with interactive online sessions and collaborations. The fast-fashion model of Boohoo has relied on creativity for quick trend adoption. By leveraging social media insights and influencers' collaborations, the brand ensures the products remain more relevant. This particular approach has allowed the company to maintain major customer loyalty with around 18 million users in 2023 (boohooplc.com, 2023). Several luxury brands including Gucci, and Burberry have successfully used creativity in their marketing strategies which include AR experiences along with digital runway shows to improve customer engagement and exclusivity of the brands. 
[bookmark: _Toc190443840]Sustainable fashion and innovation product development
Innovation is crucial for product development and increasing demands for sustainability. Consumers are more conscious, and brands aim to incorporate sustainable materials with circular fashion models and the processing with ethical products, contemporary customers are paying for sustainable fashion products significantly. Despite the criticism of the fast fashion model Boohoo has launched its sustainability initiatives by producing garments from recycled or sustainable materials by employing a strictly named UP.FRONT for the fashion-ready future through a set of targets (boohooplc.com, 2025). This soft particularly highlights the need for innovation in the sectors with offer value to the customers along with certain regulatory requirements. 
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Figure: Sustainable fashion strategy by Boohoo
(Source: boohooplc.com, 2025)
[bookmark: _Toc190443841]Digital transformation and technological advancements 
The rise of e-commerce and improvements in digital technologies have reshaped the fashion retail sectors which makes technological innovation significant. Increasing online fashion sales in the UK outline the rise in customers’ preferences for digital platforms. Brands such as H&M and Zara incorporate AR technology which helps customers view their outfits before purchasing and it enhances the online shopping experience (Castenetto, 2022). Incorporating sound online shopping has also facilitated lowering return rates. Personalization by leveraging AI has improved recommendations to the customers considering their past purchases and browsing behaviour which companies are continuously adopting to forecast and innovate. The effective management of the inventory by the fashion retailers is also possible through Machine Learning and data analysis. 
[bookmark: _Toc190443842]Financial performance and enhancing competitiveness
Fashion retailers invest significantly in creativity and innovation to experience higher growth and financial success. Innovative companies are counting major growth faster than their competitors which do not only prioritise innovation. The company with innovation and creativity in the fashion retail sector also alleviate their financial performance by leveraging digital first-technologies and data-driven decision making. Traditional retailers such as Debenhams and Topshop often face challenges due to poor adoption of digital commerce and changing consumer demands which lead them to collapse eventually. On the other hand, Zara has improved rapid supply chain innovation through digitalization to maintain market positions (Li et al., 2024). 
[bookmark: _Toc190443843]The Most Appropriate Ps for the Innovation
Business innovation can be classified into four main categories including position, paradigm,  product and process innovation. Boohoo’s strategy for inventory management as well as over-stocking reduction, combines part of process innovation and Paradise innovation as per the problem of pre-ordering and AI-power demand forecasting. 
Process Innovation
According to the perspective of Chirumalla (2021),  it can be said that process innovation is the term used to describe modifications developed to a business’s delivery of services or goods with the objectives of increasing productivity,  reducing expenses and raising standards. Boohoo’s use of AI-empowered demand forecast along with a pre-order system is the prime representation of process innovation for different reasons. 
· AI-Empowered Forecasting: Boohoo can more precisely 4C trains based on data analytics,  such as customer preferences,  purchasing behaviour, seasonal fluctuations and others with the support of AI-based forecasting. This method ensures that the appropriate number of items are made accessible at the appropriate time and minimises potential uncertainty in product planning. 
· Optimisation of Inventory Management: As per the perspective of López et al. (2022),  it can be said that fashion businesses have a background of struggling with excess inventory,  which results in markdown and unplanned wastage. By emphasizing a pre-order framework, Boohoo can minimise its wasteful stock levels and also reduce financial losses by producing items as per market demands. 
· Sustainability Impacts: Demand-driven production,  a sort of process innovation,  reduces waste and the detrimental impact of unsold apparel. Pre-ordering framework enhances Boohoo’s market position and is consistent with customers’ rising preferences for sustainable fashion items. 
· Increasing Supply-Chain Efficiency: By effectively aligning organizational production with real-time demand perspectives,  the organisation can streamline its operations, focus on logistic departments and reduce the supply chain disruptions throughout its operation chains. As per the perspective of López et al. (2022), it can be said that this not only leads the organisation to obtain cost efficiency but also helps to ensure faster delivery networks with improved customer satisfaction. 
Paradigm Innovation
According to the research work of Opazo-Basáez et al. (2022),  it can be said that paradigm innovation entails changes in the fundamental ways that companies function or view their places in the market.  it can be also said that the pre-ordered method offered by Boohoo signifies a proper change from conventional fast passion in the inventory strategies to a more customer-driven and sustainable strategies. It can be said that this unique viewpoint on the creation as well as consumption of fashion instead of the traditional paradigm. 
· Concusomer-Centric Operations: Boohoo’s AI-driven approach allows for real-time adaptability to consumers' preferences rather than depending on historical data to predict market trends.  This shift improves customer engagement Strategies and brand loyalty by conducting more Taylor and responsive buying experiences. 
Demand-Driven Approaches: As per the viewpoints of Peters et al. (2021),  it can be said that mass production is the foundation of traditional fast fashion,  which frequently leads to access inventory. This paradigm is changed by Boohoo’s pre-ordered framework, which ensures efficiency as well as reduces West production by providing efficient production through considering customers’ requirements. 
[bookmark: _heading=h.xel7nfu606po][bookmark: _Toc190443844]The creativity process to be applied to come up with the idea
As a fast-fashion retailer, Boohoo counters major challenges in inventory management, overstock reduction and supply chain efficiency. The brand leverages a quick turnaround model that demands a highly responsive supply chain, although the inefficiencies often lead to excess inventory products, stockouts and logistic delays. The issues related to supply chain, overstocking and inventory are major in increasing operational costs and impacting sustainability efforts and customer satisfaction (Farooq et al., 2024). To address these challenges, the proposed solution of a hybrid Pre-order system combined with the predictive AI-powered demand forecasting model can be used for the company which is common in luxury fashion mainly. By leveraging this solution, Boohoo can optimize the inventory levels, enhance supply chain efficiency and minimize overproduction and overstocking. 
[bookmark: _heading=h.sbqfn2qxwwyk][bookmark: _Toc190443845]The challenging scenario of Boohoo related to supply chain and inventory 
The inventory and supply chain issues are caused due to multiple factors. Waste and overstocking as a part of the rapid production cycle pose challenges to Boohoo. The unsold inventory products lead to markdowns and waste that affect the sustainability measures and profits badly (Elia, 2019). Demand mismatch and stockout issues are quite common in the fast-changing fashion trends that result in inaccurate demand forecasting which results in shortages in high-demand products. Logistical delays often take place within the global supply chain while outsourced manufacturing in countries such as Turkey and China result in affected shipping timelines. The high return rates caused by poor demand prediction contribute to excessive returns, increasing warehouse congestion and logistical costs. 
[bookmark: _heading=h.w282ex5hw8nl][bookmark: _Toc190443846]Innovation solution: Hybrid pre-order system along with improved predictive demand forecasting powered by AI
The pre-ordering system along with advanced predictive demand forecasting powered by AI is a hybrid model that can allow customers to pre-order limited edition or seasonal fashion items before production. This can ensure that the manufacturers of the company confirm manufacturing and products align with the demand. 
The Pre-order model, a solution aligning with the fast fashion
· The AI trend analysis is a system that incorporates the trends of social media, influencer engagement and behaviour of customer browsing for predicting potential bestsellers (Gkikas and Theodoridis, 2021). This can offer Boohoo an insight into the customers to remain more sustainable and overcome supplier issues. 
· A pre-order system with a pre-ordering window can select the specific collection that is available for pre-orders for a particular period of 10 to 14 days which can result in reduced stock accumulation for the company.
· Production on demand can take place after the closure of the pre-order window which can help Boohoo in producing the required quantity of products only which can result in reducing excess stock and waste at the same time. 
· The pre-order system along with the priority shipping can enhance customer experiences and reduce warehouse congestion significantly (Eichenseer et al., 2025).
Precision stock management through advanced demand forecasting powered by AI
Boohoo has already employed data-driven inventory management, but the company must improve its AI-driven micro-forecasting to refine the accuracy of the inventory. 
· Predictive analytics powered by AI is capable of evaluating past sales data along with fashion trends and seasonal demands for garments which can recommend optimal stock levels (Banerjee, 2019).
· Real-time market insights include Machine Learning (ML) models that scan fashion blogs, competitors' sales patterns and TikTok trends that can anticipate demand shifts. 
· Customer-specific preferences include AI suggesting inventory allocation properly which is based on the regional buying translation that reduces chances of overstocking.
· The systems of Automated Inventory Adjustments dynamically adjust the stock replenishment schedules which consider the real-time demand signals.
[bookmark: _heading=h.6rsf88skjzhs][bookmark: _Toc190443847]The creativity process of the proposed solution
To develop tailored and creative ways to address the issues it is significant to employ successful inventory models for the particular fashion sector. Various brands such as Burberry and Nike use pre-order strategies that minimize stock risks (Banikya et al., 2024). Being a fast-fashion retailer, Boohoo needs a more agile version of the pre-ordering model in comparison to the luxury fashion brands. The demand for forecasting with predictive analysis is widely ushered by modern-day business organizations while the integration of a hybrid model including a pre-order system can offer the uniqueness of a hybrid model as a whole. AI is capable of tracking emerging fashion trends compared with traditional forecasting systems which enhances the betterment of the pre-order collection aligned with consumer demand (Ivanovic, 2024). Analysis of customer behaviours including data related to Millennial and Gen Z shoppers seeking occasional outfits and the pre-order model leveraging AI can create exclusive shopping experiences by boosting engagement and solving inventory issues. The feasible solution with collaborative brainstorming with the help of the logistics and industry experts suggests for a micro pre-order system with shorter production cycles rather than traditional luxury pre-orders with a long period. 
[bookmark: _heading=h.glg8vcb11jt][bookmark: _Toc190443848]Critical evaluation of the viability of the idea using Lewin’s Force Field analysis, as a tool
As a fast fashion retailer, Boohoo struggles due to poor inventory management along with supply chian inefficiencies and overstock issues. The solution aims to address the challenges while aligning with the real-time consumer demand that reduces waste and improves supply chain agility. The viability of the solution demands critical evaluation which can be done by using Lewin’s Force Field Analysis. Lewin’s Force Field Analysis is a tool that examines the driving forces that support the change and the restraining forces to create resistance (Dominic, 2021). This particular model helps to determine the change which is practical and requires significant modifications for successful implementation. 
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Figure: Lewin’s Force Field Analysis Model
(Source: Dominic, 2021)
The model considers two forces including the Driving Forces that support the change and promote the adoption of the new systems while the restraining forces pose challenges to the change by creating hurdles and resistance during implementation. Evaluation of both forces can determine the organizational environment that is favourable for changes or necessary modifications to improve viability. 
[bookmark: _heading=h.qq1ec8b2yak3][bookmark: _Toc190443849]Driving forces with factors supporting the implementation
· The growing pressures of sustainability are one of the major driving forces to implement the solution for Boohoo. Customers and regulators currently time seek eco-friendly business models for long-term benefits. Boohoo has faced significant criticism for generating environmental waste that further denotes the need to lower overproduction and overstocking to meet sustainability goals. So, this factor has a high impact. 
· Cost reduction in inventory management is another factor with a high impact. Overstock results in revenue losses and poor inventory management while AI-driven demand forecasting can optimize products with cutting of storage costs (Yusof, 2024). 
· Data analytics and technological advancements with high-impact driving forces improve the accuracy of the demand prediction that reduce the probability of overstocking and returns.
· Modern customers look for exclusivity and personalization which has a moderate impact. Millennials and Gen Z are more prone to pre-order products with limited editions to create uniqueness, and urgency and reduce impulsive overproduction.
· Competitive advantages with moderate impacts include the differentiation theory that highlights the pre-order model that can help Boohoo gain opportunities in a competitive landscape with competitors such as Shein by employing a sustainable fast-fashion model and tech-driven system.
· Supply chain efficiency and e-commerce integration and infrastructure are significant driving forces with medium impacts which respectively advocated for AI-driven control (Abbas Khan et al., 2024). It leads to faster deliveries to meet customer satisfaction and relies on digital platforms with a natural extension of current operations which is already considered by Boohoo.
[bookmark: _heading=h.7i3dtk9srrlc][bookmark: _Toc190443850]Restraining forces with the barriers to implementation
· The fast fashion industry needs instant product availability with high impact while waiting for pre-order fulfilment can pose difficulties (Nodén and Olson, 2017).  For Boohoo, it can reduce its competitive edge and impulsive purchases. The customers can get offended as well due to their usual association with immediate delivery. It is difficult to convince them in case of pre-ordering. 
· Adjustments of operations and supply chain are highly significant as suppliers can face hurdles to align with the new business model as the majority of the suppliers consider bulk production.
· The cost of AI advancements with productive forecasting is difficult for the company as it demands major resources and investments in R&D. Furthermore, the risk of AI prediction error is also significant as the sales data and early inaccuracies can create major inventory issues.
· Change management resistance within Boohoo can be also impactful as employees and decision-makers often hesitate to alter the operational approach. The risk of supply chain stability and profitability can impact the implementation.
[bookmark: _heading=h.p39wyi9n0zfj][bookmark: _Toc190443851]Evaluation of the viability of the new idea
Lewin’s Force Field Analysis advocates that the driving forces must outweigh the restraining forces for better viability of the new implementations which strengthens the market condition and overcomes barriers. Significant investments in supply chain modification and AI advancements can help Boohoo implement the idea effectively. Initially, pre-ordering models can impact the business and brand reputation if the inventory does not support it well (Taleizadeh et al., 2022). As a part of long-term viability, the new implementation can reduce overstock and outperform traditional stock planning with long-term cost savings. The customer behaviours can take time to shift gradually towards the pre-ordering model while the regulatory pressures also align with the sustainability compliance measures associated with this model attractively. Boohoo can educate customers about eco-friendly shopping experiences and offer incentives with limited edition collections for practical and successful implementation. Lowering the prediction areas of AI, supplier collaboration, trend-driven collection and local manufacturing units with faster fulfilment centres can help the company to overcome challenges effectively. 
[bookmark: _heading=h.6yo52o5ojlih][bookmark: _Toc190443852]Critical discussion of the extent to which the organisation’s climate is supportive of innovation and the likelihood that the management team would implement the idea
Boohoo operates in a highly competitive fast-fashion retail sector where cost efficiency, speed, and responsiveness to the trends help to gain success (Nguyen, 2019). However, the issue of supply chain, overstocking and inventory mismanagement pose major challenges to the organisation. The proposed solution combining AI-powered predictive demand forecasting with a Pre-order system can offer a significant opportunity for the company to minimize waste and improve supply chain while aligning the production with real-time consumer demand. For successful implementation of the proposed ideas, organizational culture and leadership support for innovation need to be evaluated due to management openness and the likelihood of adoption by incorporating the Burns and Stalkers Organizational structure Model and Amabile’s Componential Model of Creativity and Innovation. 
[bookmark: _heading=h.up3p3b2fpcqo][bookmark: _Toc190443853]The organizational climate of Boohoo considering innovational supportiveness
There are the key factors that denote the organisational climate of Boohoo.
Innovation culture and culture- According to Burns and Stalker’s Organizational Structure Model Organizations come under Mechanistic or Organic groups (Erhardt and Martin-Rios, 2016). Boohoo has agile elements including the digital business model by relying on data analytics for rapid product innovation while the cost-driven and risk-averse supply chain operation limited experimentations. Boohoo encourages innovation for marketing and e-commerce while the supply chain and inventory management are way more traditional which can pose challenges to the proposed solution.
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Figure: Burns and Stalker’s Organizational Structure Model 
(Source: Erhardt and Martin-Rios, 2016)
Leadership and management support for innovation- According to the Componential Model of Creativity and Innovation organizations rely on motivation for innovation, resources for experimentation and encouraging leadership (Deckert, 2017). Boohoo has previously investments in AI for improved trend analysis and customer satisfaction which showcases the willingness of the management to adopt digital solutions. On the other hand, fast turnover and bulk production trend scans offer challenges to demand-driven pre-order-based models to reduce immediate outputs. The volume-based business model can discourage the proposed pre-order model. 
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Figure:  Componential Model of Creativity and Innovation
(Source: Deckert, 2017)
Risk appetite and adaptability to change- AI-based advanced predictive demand forecasting can be highly supported by the company as it aligns with the data-focused model of Boohoo. The pre-ordering systems have moderate chances due to contradiction with the fast-fashion principles and can highlight resistance to change along with delayed delivery risks. Supplier collaborations also get resistance due to the traditional practice of bulk ordering against the flexible pre-order models. 
[bookmark: _heading=h.x66ykax86g4j][bookmark: _Toc190443854]Likelihood of the management team of Boohoo to implement the proposed solution
AI-driven advanced demand forecasting with predictive features cuts inventory costs while appealing to profit-driven leadership. The management team needs also to consider gaining the competitive edge of Boohoo while competing with brands such as ASOS, Zara and Shein-introducing AI-powered pre-orders to differentiate the brand. Consumer demand and regulatory pressures made sustainability one of the major business needs that directs in reduce overstocking and waste generation. Data-backed production can ensure that manufacturers decide wisely and reduce excess inventory storage (Sharma et al., 2023). This also helps to improve sustainable measures which are considered by the stakeholders including the management team. Aligning stock levels with actual demand and regional demands with localized stock management can improve warehouse conditions instead of unnecessary congestion. Pre-orders create prompt and exclusive effects that enhance brand engagement and loyalty with impulsive and repeat purchases which can be liked by the management team as a whole. Personalized recommendations, efficient product planning with emergency restocking and lower return rates can highlight the product margins which alleviate the likelihood of the management team of the organization (Castelblanco DÃaz, 2020).  
[bookmark: _heading=h.qt8wmly214bx][bookmark: _Toc190443855]Conclusion
Thus, it can be concluded that the fast-fashion model of Boohoo counters major challenges due to inventory mismanagements, supply chain inefficiencies and overstocking. The proposed solution includes predictive demand forecasting powered by AI coupled with the pre-order systems offering a strategic solution to align the production with the customer demands reducing waste and improving efficiency at the same time.  The tech-driven culture of Boohoo supports AI adoption within the digital landscapes, however short -term profit focus and fast delivery models along with conventional customer expectations make the pre-order model implementation quite challenging.  However, the hybrid approaches can be viable to drive forecasting and stock level optimization while the pre-order application to exclusive collection presents a practical solution which is evident by the application of the model and considering the business environment and managerial approach of Boohoo.
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