


This essay will focus on the policing module ‘Community based and Neighbourhood Policing’. The essay will discuss what community and neighbourhood policing is about, how this module of policing is implemented in real life, the positives and negatives in using this module (including links to real life situations), and will conclude weather this is a good or bad policing module, based on referenced evidence.
According to the College of Policing (2020), Community based and Neighbourhood Policing is defined as either police officer’s, as well as volunteers, who are held responsible and accountable for the lives and safety of people in our community. It can also include solving problems through collaboration, for example, working with public, private and voluntary sectors. The College of Policing (2020) also states that the aims of this module of policing is to protect our local communities and neighbourhoods, provide effective safety to vulnerable people in our society (for example, the young and elderly), to lead and divert criminals and repeat offenders, and to gain trust and confidence in the police from everyone in the community.
In a report by Longstaff (et al, 2015), the history and development of Community and Neighbourhood policing resulted following the events which led to the creation of the Scarman report in 1981, as well as the creation of the National Reassurance Policing Programme in 2005. These programmes were made with the intention to help reduce crime and the public’s fear of crime, as well as aiming to improve public confidence by working with communities, finding out what their main concerns and priorities, regarding crime, were, and providing the community with a clear and available presence within each police force in the UK, to give everyone the feeling of security of knowing that there would always be officers around to help whenever someone is in trouble. Longstaff (et al, 2015) continues to say that because of the positive reception of the National Reassurance Policing Programme, it then led to the creation of the Neighbourhood Policing Programme in 2005, which now had, for the first time, the introduction of Police Community Support Officers (PCSOs), in addition to dedicated neighbourhood policing teams around the country. 
Longstaff (et al, 2015) then states that not long after the introduction of PCSOs, a series of government reports had emerged which all had brought their attention to a variety of problems and challenges and recommended ways to maintain good practise. A module, now known as citizen-focused policing, was recommended. This module emphasises that police officers must focus the importance of community bonding in securing the public trust and confidence from the residents. However, a change of government in 2009 created major police reforms, which had included; the scrapping of the police public confidence target and the introduction of elected Police and Crime Commissioners (PCC) to further improve police management. These reforms had drastically changed the policing landscape because before these reforms, the police accumulated more powers, more officers on the streets and more resources than the years pass, came to an end. As a result, both public and internal concerns about the future of neighbourhood and community-based policing began to arise.              
One common method of Neighbourhood policing is patrolling, both on foot in the streets and in vehicles. The National Police Foundation (2016) states that foot patrol method of policing is the oldest method of policing in Britain, and one of its main goals is to improve engagement with the community, form partnerships with local agencies, and to gain trust from members of the public. The way foot patrol policing works is officers (sometimes two officers together) walk along the pavements in an assigned area of a town or city throughout their day and their job is to respond to any crimes that might occur in the area, and also to be readily available to respond to any citizens who might approach the officers to ask any questions, or to notify them of any criminal activity that may be happening nearby. Officers might also patrol the streets in a police car. Innes (2004) states that Foot Patrol Policing is used by officers to create “positive, informal contact with members of the public” and also that a visible presence of police officers patrolling on foot might give the community the impression of a “control sign” to show that the police are taking crimes in the community very seriously, and that the police are not turning a blind eye to the crimes committed.
Some people might think that foot patrol policing is an effective method of Neighbourhood Policing because of the officers being around and available to deter any crimes that are being committed in the are which they are patrolling, another reason can be that it might create a bond between the police and members of the community because either; it might show that your community is being looked after and is being kept safe, and because of police working with the community to reduce crime rates.  
Cordner (2010) states that it is widely believed that foot patrol policing can give members in the community the impression of familiarity, approachability, and trust of police officers as well as increased levels of satisfaction with the police. In addition, Kelling (1981) states that foot patrol policing does have an impact on the fear of crime within the community. He says the Police Foundation’s Newark Foot Patrol Experiment had shown evidence that areas with high levels of foot patrol policing have a link with lower levels of members in a community fearing crime in their residential area.
These findings suggest that the use of foot patrol policing does have some positive effect when put into practise because members of a community might be more likely to trust the police, since having visible police officers patrolling the streets show that the police are trying to detect and prevent crime in the area, and also people might be more likely to have a reduced fear of crime when there are visible police officers foot patrolling the streets rather than the people living in areas which have no police officers foot patrolling. Not only are these positive effects theorised, experiments including the Newark Foot Patrol Experiment have shown real life examples of foot patrolling policing having an effect in the reduction in the fear of crime in members within the community. 
However, some people might think that the foot patrol method of policing is not very effective and might also create a negative impact on the community. A possible real-life example could be that having police officers patrolling the streets regularly might make some people in the community feel intimidated. For example, some people (particularly young people) could feel that seeing police officers patrolling in their area could make them feel nervous around the officer, possibly due to the highly authoritative presence of police officers and some people might get paranoid that they are doing something wrong, even when they are not, when the spot foot patrol officers. 
Cowell & Kringen (2016) states that one of the major problems with the foot patrol method is trying to maintain the number of police officers or PCSOs to go on foot patrol while also maintaining an efficient amount of police officers available to respond to on-calls. They both then go on to state that if the police do not have enough officers to undertake other assignments, the officers who are on foot patrol would be the first to get taken off to do the other tasks, and sometimes certain police forces just do not have an efficient amount of police officers to assign to foot patrol because of low police numbers in the service. As a result, this could have a negative effect on the community because when there are either very few or no police officers patrolling on foot, members of the public might believe that the police are not doing their job properly, for example, if a crime is committed in an area and there no police officers around on foot to either respond to it, or could have prevented the crime from occurring, some people might then carry the belief of “The police are never around when you need them!”.
A problematic area which could have a major influence on foot patrol policing is government austerity, where budgets for public sectors are reduced. Dearden (2018) stated that the British government spending on policing budget has been cut by £39,000,000 since 2010 as well as approximately 20,000 police officers in Britain have dropped since 2010 as well. It also stated that each police force across the United Kingdom are currently struggling to respond to all crimes as the Metropolitan Police in London deal with 39% of all crimes through phones and online, because of government austerity. As a result of the cut backs, Dearden (2018) states that the British public’s trust in the police force, to respond to and solving crimes, is now “breaking down”. 
These negative points could imply that the foot patrol method of Neighbourhood-based Policing is not highly effective in todays society because of the lack of police numbers in each force means that there are not enough officers or PCSOs to assign to be on foot patrol as the forces need their current officers to be assigned to other important areas. As a consequence of austerity, there is possibly an increase in the number of people losing faith in the police force and do not believe that they are trying hard enough to protect and serve the community.
As well as foot patrol policing, another method of Community Based and Neighbourhood Policing is collaboration and partnership. The College of Policing states that collaboration and partnership is where the police service works beyond their own boundaries and create genuine and long-term partnerships with other public & third sectors, private organisations, and communities. Their aims are to work closely with external partners, sharing their own skills, knowledge and internal insights with each other to receive the best outcome for everyone involved.     
A possible example of police using partnership and collaboration to deter crime is through working with schools. For example, either the schools themselves or police forces might arrange to send a couple officers to a school to give talks to the pupils about the police, what they do, the types of crimes they deal with most, how they try to prevent these from happening. This could be an effective form of partnership and collaboration because by having officers talk to kids at school, the kids and young people might be more likely to gain trust in their local neighbourhood police officers, rather than be afraid or resent the police, because the officers would have shown and proven that they are friends, not enemies, and if they are in any trouble they must talk to a police officer.  This could also convince young people to choose policing as their future career, thus gaining more officers to put on patrol.
A real-life example of the police using schools as a partner and collaborator is Norfolk Constabulary (2020) ‘Safer Schools Partnership’ (SSP). The SSP involves the safety of school pupils, staff and the school site surrounding community, providing help and support to pupils who might be vulnerable in becoming victims of a crime, bullying or harassment, sending a clear message to kids and young people that if they commit any criminal offences will not go unpunished. Some of the topics Norfolk Constabulary (2020) teach to schools as part of their SSP project include; Internet Safety, Teenage Abuse, Sexting, Child Sexual Exploitation, Anti-social behaviour.
 Although police forces collaborating with schools might have provided support vulnerable students, some people might believe that police working with schools does not reduce crime rates. For example, Letters (2019) states that the number of school pupils being sent to Pupil Referral Units, or have been permanently excluded, is twice as big than in 2011, and states that those pupils are more likely to follow in the path of a life of crime by carrying knives or joining a gang because those kids might have felt abandoned by their school or by the adults around them.  
In conclusion, the Community-based and Neighbourhood Policing module is about trying reduce crime in the community and to provide safety to those living in the community. One of the most common methods of community policing is by using the foot patrol method where multiple officers are assigned to walk along the streets in a neighbourhood to be on standby in case any crimes should occur or if any members of the public need help from the officers. The research suggested that although police using the foot patrol method does somewhat make people in the community feel safer in their area, but suggests that there is little evidence to prove that it does reduce crime rates. This is likely because of government austerity cutting back police numbers which, as a result, means there are now very few officers patrolling the streets and there are not enough current officers to supply on foot patrol, which could now mean that this is not a highly effective method of policing. However, the other method, collaboration and partnerships, especially with schools, could be quite effective in educating young people about crimes as well as providing support to those vulnerable to crimes. Although, similar to foot patrol, some people might think that collaborating with schools does not significantly reduce crime rates because of the British knife crime epidemic, in which young people are often perpetrators of. Overall, Community-based and Neighbourhood Policing may be an effective module of policing in theory, but is not so highly effective when put into practise. A possible way for the government to improve this module could be to increase the police budget and recruit more officers to put on patrol in the streets, which could reduce crime rates and regain public trust in the police.    
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