


Executive Summary 
Findings within this report emphasise the importance of Emotional Intelligence (EI) within the Eastside insurance company to support employee’s wellbeing and enhance organisational performance. It explores the positive link between employee wellbeing and performance, highlighting how EI can contribute to engagement, productivity, and job satisfaction. The report examines Indra Nooyi’s visionary leadership style at PepsiCo, which incorporated EI principles such as open communication, work-life balance, and diversity and inclusion, resulting in improved employee satisfaction and performance. Various EI models, including Goleman’s, Salovey’s, Mayer’s, and Bar-On’s, are discussed, emphasising their relevance in enhanced EI within teams. The report identifies essential skills for managers to support wellbeing, such as effective communication, empathy, and adaptability. It discusses different leadership styles for remote sales teams. It supports young employees on maternity leave, which outlines their role in conflict resolution, customer interactions, resilience, and integration into new environments. In conclusion, by implementing EI principles and creating a supportive work environment, our insurance company can foster collaboration, empathy, and personal growth, leading to improved performance and overall success.
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Introduction
This report conducted primarily aims to raise awareness about Emotional Intelligence. As a manager representing the Eastside insurance company in southwales, it is essential to raise awareness about EI within the company, and the report offers valuable insights and actionable strategies to adapt and support the company and work environment due to the ongoing pandemic and recent challenges. Lu (2023) stated that one practical approach is the practice of EI, which can significantly enhance our interactions and overall performance. In this, guidance can outline how to encourage EI to support people working in sales teams, customer services/support teams, and subcontracted employees. According to Goleman (2020), understanding EI involves recognising, understanding, and managing our own emotions and those of others. Therefore, by cultivating EI, people can develop stronger relationships, improve communication, and navigate the complexities of remote work and diverse contractual arrangements. By embracing EI, leaders can create a supportive and thriving work environment that fosters collaboration, empathy, and personal growth. Therefore, spreading awareness cultivates EI as a guiding principle within teams and positively impact the company.
Main Findings 
[bookmark: _Hlk138627208]The Impact of Emotional Intelligence on Wellbeing and Organisational Performance. 
Understanding the dynamics between employee wellbeing and individual/organisational performance is crucial. One key factor that influences this relationship is emotional intelligence. Findings will explore the link between wellbeing and performance and identify EI models that provide insights into this connection. Within the Insurance company, Hayward's (2006) research into organisation behaviour in different environments found that transformational leadership positively influences employee’s performance. Therefore, adopting and fostering a healthier work environment can lead to and drive exceptional outcomes by cultivating EI within ourselves and our teams.
Employee wellbeing refers to the state of physical and emotional health experienced within the workplace. Zheng (2015) stated that numerous studies of WLB programmes have helped employees reduce stress levels and highlight the positive link between wellbeing and individual/organisational performance. When mentally and emotionally balanced, employees are more engaged, motivated, and productive. High levels of wellbeing can contribute to job satisfaction, lower absent rates, and increased retention. According to Cherry (2020), If one were to adopt EI, one would be able to recognise, understand, and manage emotions in oneself and others. It encompasses skills and competencies that enable individuals to navigate social interactions, build better relationships, and make informed decisions. EI is critical in determining an individual's success, particularly in a leadership position. Leaders in tune with emotional understanding can help make decisions, solve problems, and communicate with others.
Furthermore, to identify how EI can play an essential role within the organisation, we can look at how Indra Nooyi, the former CEO of PepsiCo, has been recognised for her visionary, and strategic Leadership style that has incorporated EI to enhance employee wellbeing to drive performance within the organisation. According to Harvard Business reviews (2021) Indra Nooyi emphasised how important it was to create a supportive work environment at PepsiCo, and she recognised that the role of EI in building solid relationships and promoting collaboration creates a better sense of belonging among employees. Therefore, this approach created a space where individuals felt valued and supported, which leads to improved wellbeing and engagement. To understand further, Nooyi implemented EI within the workplace by recognising that development and growth training programmes are opportunities for advancement. She recognised that EI was vital in effective leadership and decision-making. By encouraging employees to develop their emotional skills, such as self-awareness, empathy, and communication, Nooyi aimed to enhance their personal and professional growth, positively impacting their wellbeing and performance. She also expressed how important it was that employees balance work and life. Therefore, Sinha (2021) stated how Nooyi implemented policies and initiatives at PepsiCo to support employees in maintaining a healthy balance between their personal and professional lives. Findings identified how Nooyi's visionary leadership style led her to understand the importance of emotional wellbeing and recognise that a healthy work-life balance can positively influence employee satisfaction, productivity, and overall performance. Understanding how Nooyi successfully implemented EI within the organisation encouraged open communication. She understood by actively listening to her employees, and as she valued their perspectives, she understood the power of listening, encouraging employees to voice their ideas and concerns. By fostering a culture of open communication, Nooyi ensured that employees felt heard, understood, and valued, contributing to their emotional wellbeing and overall job satisfaction.
Moreover, according to Gilchrist (2021) Nooyi identified the power of diversity and inclusion in driving organisational performance. She encouraged initiatives to create a diverse and inclusive workforce at PepsiCo. She understood that by valuing and apricating different perspectives, experiences, and backgrounds, an organisation, as a whole, can develop and grow where employees feel they have a sense of belonging, which positively impacts their emotional wellbeing and overall performance.  
Overall, Blazek (2010) confirmed how Nooyi's leadership at PepsiCo is a powerful example to eastside insurance  organisation as these examples on how to adopt EI principles can have an overall positive impact on employee wellbeing, engagement and organisation performance. Following by  her example, the insurance company can create a more inclusive, supportive, and successful work environment. Considering how well EI was promoted and developed within the PepsiCo organisation, it is clear that EI models help embrace and increase overall success. The following identifies some EI models and principles which helped the overall success.
Goleman (2001) States the Goleman's model emphasises the importance of EI in recognising, understanding, and managing emotions in oneself and others. Goleman's model focuses explicitly on EI in leadership. Nooyi's compassionate leadership style, which incorporates EI principles such as self-awareness, empathy, and relationship management, all connect to the concepts within Goleman's model. Open communication and employee engagement are other examples of Goleman's model, it highlights the importance of effective communication, empathic listening, and relationship management in EI. Nooyi's emphasis on open communication and actively listening to employees fit with those principles. 
According to Turnipseed (2021) Creating a supportive work environment is connected to the Four-branch (Salovey and Mayer) model of EI. The model emphasises how one can encompass the ability to perceive, use, understand, and manage emotions in oneself and others. Creating a supportive work environment displays the understanding and management of emotions. 
Druskat (2013) Identified Employee growth and development are examples used within Bar-On's model of EI, which highlights emotional and social wellbeing as crucial components of overall development and success. Nooyi's implementation of training programmes to develop emotional skills and promote growth identifies the importance of personal and professional development. Also, Nooyi's recognition of the power of diversity and inclusion again connects to Bar-On's model, which is linked to prompt a supportive work environment.    
[bookmark: _Hlk138721065]Skills managers need to support wellbeing. 
Alo (2023) Examined the effectiveness of organisational and managerial support systems in restoring employee wellbeing. Conducting this research emphasised that as a manager within the insurance company, it is vital to outline the necessary skills to support the wellbeing of employees. Effective communication is critical, and establishing the benefits of empathy and active listening skills when supporting an environment where team members feel understood means an organisation can become adaptable, allowing leaders to meet employees' changing needs, especially in light of the ongoing pandemic. Hesketh (2019) Stated that investing in managers who train to focus on how to treat people with dignity and respect fosters supporting employee wellbeing. To mitigate challenges employees may face in a crisis, leaders need to develop EI skills and promote them within teams, and leaders can foster positive relationships and provide emotional support to their employees, including identifying signs of stress or burnout and taking appropriate action. A positive and inclusive work culture that can value emotional wellbeing through the excellent practice of Ei can support people with different needs within the insurance company.
According to further research Landry (2019a) To apply EI effectively, leaders can utilise frameworks such as Daniel Goleman's model, which includes self-awareness, self-regulation, motivation, empathy, and social skills. Assessing EI levels and identifying areas for improvement will enable managers to lead by example. The benefits of incorporating EI into performance evaluations offer training and development opportunities to enhance EI within the company's teams.  
According to Landry (2019), research by organisational psychologist Tasha Eurich identified that 95 per cent of people think they are self-aware, but only 10 to 20 per cent are. Leaders who have social awareness can recognise colleagues feeling’s and perspectives. This is an excellent example of managers leading remote sales teams, different leadership styles can provide support and guidance. Transformational leadership inspires team members through a shared vision, fostering autonomy and motivation. Regular feedback, recognition, and support keep remote sales employees motivated. Coaching leadership focuses on developing individual skills, setting performance goals, and providing guidance and resources for success. 
Kaifi (2010) states that managers with human skills can help support an organisation when delivering good EI skills, especially when considering the specific needs of employees on maternity leave. Regular communication and providing updates on the company changes can help them stay connected and supported. Offering support with the resources for skill development during their absence helps people plan a smooth transition back to work.
Using EI According to Rikleen (2020) Supporting young employees involves providing mentorship, setting clear expectations, and offering development opportunities. Regular feedback and constructive criticism can aid their growth and build confidence. Familoe (2023) Stated when employees are on sick leave, a manager must demonstrate understanding and flexibility. Therefore, we must ensure that we do regular checks to assist with their workload upon their return, and it is crucial to create a non-judgmental environment as we must promote their wellbeing when the employee returns to work. As managers, its important to prioritise employee’s wellbeing and nurture EI. To utilise different leadership styles, Leaders can create a supportive and thriving work environment within the insurance company. Furthermore, not only does this enhance individual and team performance, but it also contributes to the overall success of team performance as well as the overall success of our organisation.  
According to Dirani (2020), In a post-Covid world, EI skills are crucial for managers. They can support employee's wellbeing, adaptability, positive relationships, effective communication, collaboration and resilience. EI enables emotional support, recognising stress signs, and navigating changing needs. It fosters a supportive environment, enhances productivity, and aids in managing emotions for a mentally healthier workplace. Therefore, leaders can use this as an example of prioritising employee wellbeing by embracing adaptability to promote positive relationships, facilitating practical communication, encouraging collaboration, and fostering resilience, managers must create a successful and thriving post-Covid work environment.  
The Power of Emotional Intelligence and Mindfulness in the Workplace
Employees in various roles within the insurance company have different needs and face unique challenges in their day-to-day work. Understanding these needs and issues is crucial in creating a supportive and thriving work environment. Based on Chapman's (2016) research, mindfulness in the workplace stated that this is a practical guide, and leaders can use this to learn how mindfulness can be used to change management and organisational development strategies. Mindfulness offers a framework and guidance on how to start the evolution, not revolution, in an organisation. To apply this practice within the insurance company, leaders must explore some of these needs and issues across different groups of workers and discuss how having good EI skills can benefit them. The benefit of mindfulness for different groups is to practice and cultivate present-moment situations to become aware of non-judgmental acceptance; this can be an advantage, especially across different groups.
Sales Teams 
Sales teams often face high-pressure environments, demanding targets, and frequent rejections. These challenges can lead to stress, burnout, and strained relationships with colleagues and customers. Mesmer (2017) Suggests mindfulness can benefit job satisfaction regression, and trait mindfulness adds incremental predictive variance over traditional predictors of employee burnout and work performance. Birt (2023) emphasised how applying good EI skills can help sales professionals resolve conflict; EI enables salespeople to manage conflicts and disagreements with colleagues or clients effectively. They can navigate difficult conversations, find common ground, and build stronger relationships. Understanding and empathising with customers’ needs, concerns, and emotions is essential for successful sales. EI allows sales professionals to connect with customers on a deeper level, tailor their approach, and provide personalised solutions. Also, having resilience in sales can be a rollercoaster with ups and downs. Adopting EI skills helps equip sales teams with the resilience to bounce back from setbacks and handle rejections constructively to maintain their motivation and productivity. According to Goodwin (2023) Adopting mindfulness helps teams stay focused, attentive, and present during client interactions, leading to better listening and understanding. It can also reduce stress and enhance resilience, enabling sales professionals to manage pressure and rejection more easily. It can also reduce stress and enhance resilience, which enables sales professionals to manage pressure and rejection more easily. Mindfulness can be a powerful tool for salespeople looking to improve their performance and build stronger connections with their customers. By being fully present, curious, and aware of their thoughts and emotions, they can sell more effectively and with greater empathy. 
Customer service/Support teams. 
Further research by Brandall (2019) Stated that customer service and support teams who interact directly with customers often deal with challenging situations and dissatisfied customers. EI skills can benefit these workers by understanding and empathising with customer needs, frustration, concerns, and emotions. EI can help them to respond compassionately, defuse conflicts, and provide exceptional customer experience. When dealing with an irritated customer, employees must be able to resolve customer disputes, as it requires practical conflict resolution skills. EI enables customer service/support teams to manage conflicts calmly to ensure they can find a solution and, at the same time, It can maintain positive customer relationships. Stedham (2019) stated that Mindfulness encourages employees to have active listening skills and enhances the ability of service and support teams to understand customers' needs. In return, they can provide appropriate solutions to build trust and rapport. Challenging customer service situations can be resolved if employees have good EI skills. When dealing with a customer service line faced with an angry or frustrated customer based on a product, the customer service representative can represent empathy and show that they understand the customer's frustration. Their words would offer a heartfelt apology even if they did nothing wrong. Using their EI skills. The representative can defuse the situation and work towards finding a solution that satisfies the customer. Leaders who can grow EI within their organisation are more likely to manage conflict and find solutions while maintaining a positive relationship with their customers. Furthermore, This example identified how EI could benefit customer service and support teams in dealing with challenging situations and dissatisfied customers.
Subcontracted Employees. 
Valamis (2022) states Subcontracted employees, such as contractors or temporary staff, may face challenges related to integration, job insecurity, and a lack of belonging. Most often or not, contractors work alongside permanent employees or in teams. EI helps them collaborate effectively to build relationships and integrate into the work culture. Adapting to new environments can be scary for some as they face a new environment and changing assignments. However, with the help of adopting EI, people can merge into new situations and manage uncertainties to maintain productivity and focus. When entering a new environment, it is essential to have relationships and connections with colleagues, supervisors and clients. EI enhances the chances to lead to more opportunities, positive recommendations, and increased job satisfaction. Mindfulness promotes self-awareness and emotional regulation, which helps contract employees manage stress and navigate uncertainties associated with their work arrangements.
Conclusion 
As a manager, developing EI skills is essential for effective leadership to establish a proactive approach towards employees. Recognising the significance of EI in the workplace, particularly during these challenging times, is crucial for fostering a supportive and thriving work environment. Wilkinson (2018) confirmed that managers with higher levels of EI perform better in situations where people in emotionally demanding jobs are the people who need to regulate their emotions frequently to perform well. Managers can develop their emotional intelligence skills by focusing on several key areas. Firstly, self-awareness is essential; this will involve understanding their emotions, strengths, weaknesses, and triggers. Managers can uncover insights into their emotional patterns and reactions by self-reflection, journalising, or seeking feedback from trusted colleagues. Once self-awareness is established, you can work on self-regulation as a manager. According to Moore (2019), managers who effectively manage their emotions, particularly in challenging situations, can improve their interpersonal skills by practising self-control, stress management techniques, and strategies like deep breathing or mindfulness; managers can regulate their emotions and respond thoughtfully rather than reactively. It's essential to build empathy. It's an essential aspect of developing EI. This involves actively listening to others, understanding their perspectives, and demonstrating genuine care and compassion. As a manager, you must remember to put yourself in other people's shoes and acknowledge their emotions; this will help you to recognise and respond with empathy and understanding. To improve your communication skills as a manager, you must focus on active listening, and this means you must be fully engaged with others, present, and seek to understand their viewpoint without being judgemental. Coursera (2023) states that the benefits of having effective communication can also involve ideas, thoughts, and feedback clearly and concisely. Developing all of the EI skills will lead you to understand how you manage conflict; having the right approach and skills to finding win-win solutions when resolving and negotiating situations means a manager must have practical problem-solving skills and be able to adopt a collaborative approach t. Promote an open dialogue that contributes to resolving conflicts positively and productively. I must emphasise how continual learning and feedback are vital for growth. (Valamis, 2021) confirmed how managers should actively seek personal and professional development opportunities, such as attending workplace training programmes or pursuing courses on emotional intelligence, leadership, and interpersonal skills. Again, seeking feedback from colleagues and mentors and through formal assessments is essential as this will provide valuable insights for improvement.
Based on my experience conducting six EI quizzes, the results indicated that my EI plays a vital role in my ability to perform when facing pressure. These findings also emphasised the importance of taking specific actions to maintain and enhance my overall wellbeing and effectiveness. Daniel Goleman’s Model have many vital components, and the outcome of the quiz stated that I recognise the importance of prioritising regular self-reflection, which allows me to understand better how my emotions impact my performance. Secondly, aligning my goals with my values and more significant purpose becomes crucial. I must ensure that my efforts focus on what truly matters to me. Doing so reduces the risk of feeling frustrated and cynical when pressure arises, and if my goals do not resonate with my values, this can lead me to dissatisfaction. And lastly, I understand the importance of being mindful of the underlying motivations driving my actions. I must regularly reassess my goals, ensuring they align with my values and purpose. This practice helps me stay motivated, focused, and connected to the initial reasons behind my efforts. In conclusion, these insights highlight the immense value of emotional intelligence in effectively navigating pressure and providing actionable steps to improve my wellbeing and performance.











Conducting a PDP will help me develop specific steps to change and improve my personal and professional aspects of life. The PDP will include action plans towards steps that need to be made for my personal growth and this will allow me to stay on track to ensure I make steady progress towards achieving my personal goal. 

	Actions to Learn
	Actions to achieve this
	Resources and support needed
	Success criteria
	Target Dates and reviews

	Lack of Self- awareness
I need to consider self-reflection to understand my own emotions. 


	Practice mindfulness Meditation 
	Seek support by speaking to a counsellor. 
	Enhance self-awareness to identify emotional patterns. This will help to develop my opportunities and build better relationships. 
	6 Months 

	Lack of Empathy.  



	Develop empathy by actively listening. 
	Develop a compassionate leadership style to engage myself by actively listening to other people’s needs and interests  
	Developing a compassionate leadership style will help me understand to be self-aware and put myself in other people’s shoes. The outcome will help my team and I thrive in the long term.  
	3 Months 

	Lack of Emotional Regulation, I must develop healthy coping mechanisms.


	Incorporate meditation techniques like deep breathing and practise mindfulness. 
	Regulate my emotions and build healthy strategies to help me support challenging situations.
	Seeking help to monitor my emotions, this will help me stay focused and better control my feelings. 
	6 Months 

	Lack social skills, often unable to verbally express myself clearly and assertively. 


	Practice active listening, empathy, and conflict solutions. 
	Interact with people who are maybe more extroverted with diverse groups. broaden my perspective. 
	Engage in social interaction to improve my social skills, this will help build my confidence when engaging with people with different personality traits. 
	6 Months 
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