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Introduction
Green Haven Florists is a locally-owned flower shop located in Norwich, recognized for its custom floral arrangements and commitment to sustainability. Once a flourishing small enterprise, it now encounters a decline in revenue, diminished customer foot traffic, competition from online sellers, and increasing operational expenses. This report examines the fundamental business issue, suggests two alternative solutions, assesses them using decision-making tools, and provides a recommended strategic approach. A risk assessment and plan for implementation are also included 
Provide a brief explanation of the business problem
Green Haven Florists is experiencing a significant decline in performance due to a combination of external and internal factors. 
The business has seen a 30% drop in in-store sales, attributed to increasing costs, competition from online florists, and its outdated website, as well as customers' preference for online convenience. Their limited digital marketing efforts have meant that Green Haven Florists has heavily relied on traditional methods, such as word of mouth, making it challenging to stay competitive. At the same time, competition has intensified, with online retailers offering quick delivery, effective digital marketing, and competitive pricing. Customer feedback also indicates dissatisfaction with the website and a need for more flexible delivery and subscription options. In summary, the primary issue is that the business has not adapted its operations and marketing strategies to align with a digital-first retail landscape, resulting in declining sales and diminished market relevance.

Suggest two alternative solutions to the problem and evaluate them using at least one evaluation tool (PMI, Grid Analysis)
Digital Transformation Through Website Redesign and Online Marketing
This solution focuses on upgrading the website, enhancing user experience, adding e-commerce functionalities, and executing a structured digital marketing strategy. This includes online order processing, updated visuals, social media advertising, and search engine optimization (SEO). 

Subscription Services and Corporate Contracts
This solution introduces new service lines, including monthly flower subscription plans for households and offices, corporate contracts for regular floral arrangements, and seasonal bundles. It aims to create recurring revenue while strengthening partnerships with local businesses.

Plus (Advantages)
· Improves competitiveness by strengthening online presence and matching consumer expectations for convenience.
· Enhances customer experience through better navigation, mobile optimisation, online ordering, and secure payments.
· Improves brand visibility through SEO, social media campaigns, and online reviews.

Minus (Disadvantages)
· High initial costs for website redevelopment, professional photography, and digital marketing services.
· Skills gap, as Liam and Priya have limited experience with digital tools, requiring training or outsourcing.
· Time-consuming implementation, particularly managing content creation and ongoing digital marketing activities.
Interesting (Potential Opportunities & Considerations)
· Provides opportunity to build a strong online identity focused on sustainability—something that differentiates Green Haven from national competitors.
· Enables future service expansion, such as integrating subscription services or corporate ordering into the upgraded platform.



Choose one of them and explain why it is the most appropriate solution between the two alternatives and provide relevant justification(s).
Digital Transformation (Website Redesign + Digital Marketing)
The primary issue is the loss of customers to online competitors. Solution A directly tackles this by improving digital visibility and customer convenience. A strong digital presence supports growth beyond the local area and is adaptable as markets evolve.
An updated website and digital marketing create smoother purchase journeys and enhance customer engagement

Conduct a basic risk analysis of the selected solution
Website redesign, e-commerce integration, and digital marketing require a financial investment that may strain current cash flow.
Liam and Priya  lack expertise in website management, SEO, and digital advertising.
Competitors may also increase digital marketing efforts, making it harder for Green Haven to stand out.

Produce a plan to implement the decision you would make to solve the complex problem.
Month 1  
· Conduct a comprehensive website audit to assess current performance and identify areas for improvement. 
· Determine essential website features needed for optimal functionality. 
Month 2 -3
· Establish a budget and timeline for the project. 
· Promote the website launch through discounts and social media announcements. 
· Encourage customers to leave reviews and share content online. 
Month 3 -4
Redesign the website with a focus on mobile optimisation, improved navigation, and a modern layout. 
Month 5 -6
· Incorporate essential features such as online payments, delivery scheduling, product categories, and customer reviews. 
· Gather updated product photos and content for the website.


 Discuss how you would measure the effectiveness of implementation of your selected solution.
· Green Heave Florist Company can track the number of online orders both before and after the website upgrade. 
· By using tools like Google Analytics, the shop can measure several key aspects
· Collect reviews and comments about the new website and the online ordering process. 
· Positive feedback indicates that customers find the changes helpful and convenient. 
· Monitor likes, comments, shares, and new followers on social media. Higher engagement suggests that digital marketing efforts are reaching more people and increasing interest in the business. 
· Check whether order processing has become faster and more accurate. These metrics will help the company evaluate the effectiveness of the upgrades.
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