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Introduction
This report will compare the financial management of Shangri-La and Premier Inn hotels, two giant corporations in hospitality sector, yet very different based on their consumers but also through their philosophy. 
One is situated in the luxury sector (Shangri-La) going above and beyond to exceed customer expectations and the other operate in the mid-scale sector promising a good night sleep (Premier Inn).

	Main Body

Shangri-La is a hotel chain spread all over the world with basic headquarters in Hong Kong, China. Part of the Shangri-la Group are Kerry Hotels, JEN Hotels and Traders Hotels.
They hold over 100 hotels with a room inventory of 42600.
In Europe they hold only 3 hotels in Paris, Istanbul and London.  
Financial Analysis is very required for any company, the financial statements are regarded as an effective tool for being used for financial analysis to analyse the organization performance for a specific period.(Almansoori et al,2021). 
Further on we are going to have a look at their total revenue over 5 years:

                                                       Financial Highlighs
Overview Shangri-La Asia Limited Annual Report 
2019            2018        Change
                       Total Revenue:   $ 2,431.2m     $2,517.9m     -3.4%
2020             2019         Change
                       Total Revenue :  $ 1,033.4m      $ 2,431.2m      -57.5%
2021             2020          Change
                       Total Revenue:   $ 1,241.0m       $ 1,033.4m      +20.1%
2022              2021           Change
                       Total Revenue:   $1,462.1m       $1,241.0m       +17.8%
2023               2022           Change
                       Total Revenue    $2,141.8m      $1,462.1m       46.5%

According to the data presented in the Shangri-La Annual Report during 2020, the annual results of the hotel group came down and such drop was owing to the current pandemic that was spread worldwide and affected all areas of businesses. However, the hotel group continued in serving its guests regardless of the profits or even the loss. Here there was a great and effective social responsibility that the group of hotels had on their shoulders. For the financial year of 2020, Shangri-La Asia Limited  revenue dropped 57.5% to USD1033.4 million and the hotel’s aggregate effective share declined 79.0% to USD181.6 million and that because of the COVID-19 global pandemic. 
As it states for itself the figures came back nearly in the year 22/23 ($ 2141.8) comparing to 18/19 ($ 2431.2). Having 88% recovery reported to the financial year before pandemic

Premier Inn is the largest hotel chain in the UK part of Whitbread Group with headquarters in the city of Dunstable. They hold over 800 hotels with a room inventory of 72000. They operate in 3 countries: UK, Ireland and Germany.
It is a budget hotel providing affordable and comfortable accommodation. The brand caters to both business and leisure travellers. Premier Inn is recognized for its friendly service, cleanliness and good value for money. 
 





Financial highlights:

2019               2018           Change
                             Total revenue £2049m      £2007m           +2.1%
2020                2019           Change
                             Total revenue £2072m         £2049m          +1.1%
2021                 2020           Change
                             Total revenue £ 590m        £2072m            -71.5%
2022                  2021          Change
                             Total revenue £1703m           £ 590 m       +188.6%
2023                  2022         Change
                             Total revenue £2625m         £1703m          +55.7%

The main reason behind the turn was the issue of COVID 19 that affected greatly the hospitality and the aviation sectors. Here in case of talking about the crash of their revenue in 2021/2022 it is great to say that such drop was owing to this turn as there was a complete stop in the area of hospitality. As figures shows the pandemic left a major scar over the annual report, however they manage to survive and even thrive reporting an impressive 2,625 million in 2023 surpassing all its competitors.

Market position of Shangri-La
Shangri-La is positioned as a luxury hotel brand, primarily targeting high-end travellers, business executives and affluent guests seeking premium hospitality experiences.
Its market position can be described based on several key factors:
Luxury Segment: Shangri-la focuses on the upper-tier of the hotel market, providing five-star accommodations and services. It competes with other global luxury brands like Four Season, Ritz-Carlton and Mandarin Oriental.
Asian Heritage: With its roots in Asia, Shangri-La emphasizes Asian Hospitality tradition and values, setting itself apart with personalized service, attention to detail and strong cultural identity
Focus on Wellness and Experiences: Shangri-La positions itself not only as a hotel brand but also as an experience-oriented destination. Many of its properties offer wellness programs, spa services and curated local experiences, which cater to affluent travellers looking for holistic luxury.
Sustainability Initiatives: In recent years Shangri -La has been positioning itself as a socially responsible brand, focusing on sustainability, environmental conservation and community engagement. These initiatives resonate well with modern luxury travellers who are increasing conscious of corporate social responsibility. 

Market position of Premier Inn: one of the UK’s largest hotel chains occupies the top position in the budget hotel market. Its competitors are Travelodge, Holiday Inn, Ibis Hotel. 


Here are some key aspects:
Budget Accommodation: Premier Inn focuses on providing affordable, quality lodging, appealing primarily to budget-conscious travellers, including families, business travellers and tourists. The chain emphasizes value for money, offering amenities like in-house dining (Thyme restaurant), free Wi-fi and family-friendly services.
Strong Recognition: Premier inn is a well-establishment brand with a strong reputation for quality and consistency, contributing to customer loyalty.
Expansion Plans: The company has focused on expanding its portfolio, including opening new hotels in key locations across the country and abroad.
Booking Flexibility: Premier Inn provides easy online booking options, often with flexible cancellation policies, which appeals to modern travellers.
Green Practices: The company is committed to sustainability, implementing various eco-friendly practices, which resonate with increasingly environmentally conscious 
consumers.
Growth potential for Shangri-La: 
Airline and Loyalty Partnership, by partnering with airlines (e.g., Singapore Airlines and Cathay Pacific) and other hotel loyalty programs, Shangri-La enhances its guest reach and customer loyalty through its Golden Circle rewards program.
Brand Diversification, in addition to Shangri-La hotels and Resorts, the group operates other sub-brands like Traders Hotels (focused on business travellers) and Kery Hotels (catering to younger, more lifestyle-oriented guests. Also, the company has increasingly engaged in mixed-use projects, which combine residential, commercial, and retail spaces alongside its hotel properties. This helps generate diversified revenue streams and enhances the brand’s presence in urban centres.
Technological Investment: the company has been investing in digital solutions adopting contactless check-ins, mobile concierge service and leveraging data analytics for personalized guest services.
Risks to Growth: Economic conditions, Shangri-La’s growth could be impacted by macroeconomic factors like global recessions, inflation and currency fluctuations, which may affect disposable income and travel budgets, particularly in the luxury sector.
Intense competition, the luxury hotel market is highly competitive with major players also expanding aggressively, making it crucial for Shangri-La to differentiate through unique experiences and premium services.
Growth potential for Premier Inn:
The UK budget hotel market is growing, and Premier Inn is well-positioned to cater to this demand. The cost-conscious traveller segment, especially after economic challenges like inflation and recessionary pressures, may continue to seek value-driven accommodation, which aligns with Premier Inn’s core offering.
Automation: Using technology for back-end efficiencies, such as automated check-inn and housekeeping scheduling, can reduce operational cost and boost profitability.
International expansion: Premier Inn has been aggressively expanding into Germany, which is the second-largest European country.  The German market is highly fragmented, providing an opportunity for Premier Inn to replicate its success in the United Kingdom by targeting both the business and the leisure segments. 
If successful in Germany, Premier Inn could explore further expansion into European countries with strong tourism and business travel industries, such as France, Spain and Italy.
Risks to Growth: Rising operational costs due to inflation and increasing energy costs could pose a challenge in maintaining profitability on short term. 
Also labour shortages, the hospitality industry has been facing challenges staffing and managing operational efficiency will be the key to supporting its growth.

Commitment to CSR

Shangri-la Hotels and resorts has a strong commitment to Corporative Social Responsibility, focusing on sustainable development, environmental conservation, community engagement, and ethical business practices. Their CSR efforts are encapsulated in a program called Sustainability under the Shangri-la Care for People and Planet initiative. 
The company is committed to reducing its carbon footprint by 30% per square meter of its hotels by 2030. They aim to reduce water consumption by 20% per guest night by 2030, compared to its 2019 baseline. 
Zero single-use plastic, Shangri-la hotels have committed to eliminating single-use plastic across their properties by 2025.
Food waste reduction, the group aims to reduce food waste by 25% by 2025 as part of its food sustainability program.

Premier Inn is committed to Corporate Social Responsibility through various initiatives that focus on sustainability, community engagement and responsible business practices.
By 2040, Premier Inn has set the goal to reach net-zero carbon emissions. 
Since 2017 Premier Inn has been sourcing 100% renewable electricity for its hotels. 
Sustainable supply chain: Premier Inn ensures that all of the coffee served in their hotels is Rainforest Alliance Certified

SWOT 	analysis for Shangri-la:

Strong brand reputation for providing exceptional service and high-quality experiences. Strategic location across major cities and tourist destinations, especially in Asia
Strong customer loyalty program, The Golden Circle loyalty program offers customers exclusive benefits and personalized services
High operating cost, focusing on luxury and premium services comes with high operational and maintenance costs.
Over-reliance on Asian Markets, despite being present globally, a significant portion of its properties are in Asia. 
Sustainability and Eco-tourism, there is increasing demand for both and Shangri-La could leverage  this trend.
Expanding into new, fast-growing regions like Africa, Latin America and Eastern Europe could reduce reliance on Asia. 
Investment in advanced technologies can improve customer satisfaction and operational efficiency.

Economic downturns, rising inflation  and recessions can lead to  reduce spending.
Geopolitical risks due to their concentration in Asia being exposed to geopolitical tensions in regions like Hong Kong, China and the south China Sea
Changing customer preferences,the new generations preferring boutique hotels or Airbnb can be a threat to traditional luxury chains like Shangri-La

SWOT analysis for Premier Inn

	Strong brand reputation, being the most well-known hotel chain in UK with a reputation for offering affordable stays
Being part of Witbread PLC  a large, financially strong company provides resources and strategic support.
Innovative technologies such as automated check-in systems enhance customer experience.
	Dependency on business travel is making the hotel vulnerable to fluctuations in corporate travel, particularly post Covid when  in some areas you can work from home or remote.
Middle market position, being a budget hotel it might not appeal to customer looking for premium experiences.
	Expansion into new markets, after Germany could expand in other parts of the world building an international name for themselves.
Forming partnerships with travel agencies, airlines or tourist attractions could increase bookings.
	Rising competitions, the budget market is highly competitive with presence of other hotel chains and also the Airbnb option
Rising costs for labour, utilities, maintenance  may reduce profit margins, especially given the budget-oriented pricing structure.

Conclusion
 Across this five years period, Shangri-La demonstrated resilience despite the pandemic, with significant recovery in the last two years, largely driven by cost control and increased travel demand in Asia. However, the financial recovery still faces pressure from rising costs and macroeconomic challenges like inflation and interest rates.

Premier Inn has experienced significant financial fluctuations over the past years, primarily influenced by the Covid pandemic and the subsequent recovery with significant revenue and profit growth by 2023. However, ongoing inflationary pressures and high operational costs remain concerns. The company’s expansion into Germany and increased market share in the UK underline its robust strategy moving forward.
“Premier Inn owner Whitbread was hit by lower demand for its budget hotel rooms over the summer, with fresh industry data suggesting that travellers are trading up to more expensive options as cost of living pressures ease.
The FTSE 100 group reported a 13 per cent decline in adjusted pre-tax profit to £340mn for the six months to August 29, which it blamed on “a slightly softer UK demand environment”.
[bookmark: _Hlk180095978]Although revenue remained unchanged at £1.6bn given growth from new rooms, like-for-like accommodation sales in the UK dropped 2 per cent.” ( the Financial Times)
Recommendations
My recommendation for Shangri-La would be to  become more present in Europe and other fast growing countries around the world. As has been shown on SWOT analysis the company relies mostly on Asian clientele. In case of geopolitical threats, the total revenue could be diminished.

As for Premier Inn, my recommendation would be to create a category of premium services like a four star granted, just because they provide great service and sometimes even the budget orientated customer likes to spoil little bit.
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