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1. Introduction  

 

High Street retailers in the UK are facing significant challenges due to various 

external factors. Economic difficulties, technological advancements, and 

changes in consumer behaviour have made it harder for businesses to survive. 

Rising costs, the growth of online shopping are major concerns for many 

retailers. These issues have led to reduced profits, store closures, and an 

uncertain future for High Street businesses. 

 

This report examines the external factors affecting High Street retailers, using 

the PESTLE framework, which considers political, social, technological, legal 

and environmental influences. The report will focus on key issues, such as 

rising business costs, and retail crime. Finally, recommendations will be 

provided to help retailers adapt to these challenges and remain competitive in 

an evolving market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2. Findings 

 

2.1. External Factors Affecting High Street Retailers 

 

Several external factors influence the success of High Street retailers in the UK. 

Economic conditions, such as inflation and high business costs, make it difficult 

for retailers to maintain profitability. At the same time, online shopping changed 

(BBC Bitesize. n.d.)  consumer habits, leading to lower footfall in physical 

stores. Retail crime, including shoplifting, has also increased, adding financial 

pressure on businesses. 

 

Government policies and legal regulations play a role in shaping the retail 

environment. (www.competitormonitor.com .n.d.) Brexit has affected trade, 

while new employment laws have increased wages for workers, adding to 

retailers’ expenses. Technological advancements have created both challenges 

and opportunities, with digital payments and artificial intelligence improving 

efficiency but also enquiring investment. Additionally, environmental concerns 

are becoming more important, as consumers expect businesses to adopt 

sustainable practices.  
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2.2.  PESTLE Analysis 

 

A PESTLE analysis helps (CIPD 2021) to examine the external factors that 

impact High Street retailers.  

 

Political factors affect business operations. Brexit has introduced trade barriers, 

making it more expensive to import goods. Government policies, such as tax 

changes and wage increases, have also influenced retailers’ costs (Sweeny, M. 

2024). Additionally, rising retail crime has become a concern, with many 

retailers arguing that more government action is needed to prevent shoplifting. 

(Birmingham City University .n.d) 

 

Economic factors have had a significant impact on retailers. Inflation has led to 

higher costs for goods and services, reducing consumer spending power 

(Canary, T. 2024). Many customers are choosing discount stores or online 

shipping due to lower prices. Additionally, high rents and business rates make 

it difficult for retailers to afford physical store locations, leading to closures. 

 

Social factors have changed the way people shop. Many consumers prefer the 

convenience of online shopping (Daggar, J. 2024), reducing the number of 

people visiting High Street stores. Ethical shopping and sustainability are also 

becoming more important, with customers supporting businesses that are 

environmentally friendly and socially responsible. Younger consumers are also 

spending more on experiences rather than physical products, reducing demand 

for traditional retail. 

 

Technological factors have transformed the retail industry. Online shopping 

platforms, digital payment methods, and artificial intelligence have changed 

how businesses operate (Team, T. 2024). While technology can improve 

efficiency and customer experience, it also requires investment, which can be 

difficult for smaller retailers to afford (BBC Bitesize. n.d.).   

 

Legal factors influence retail operations. The General Data Protection 

Regulation (GDPR) requires businesses to protect customer data (UK 

government. 2018). Labour laws (Overall, P. and Overall, P. 2024) have also 

increased wages and improved employee rights, leading to higher costs for 

retailers. Additionally, weak enforcement of shoplifting laws has made it difficult 

for businesses to protect themselves from theft. 

 

Environmental factors are becoming more relevant as consumers demand 

sustainable products and business practices. Many retailers are adopting eco-



friendly initiatives, such as reducing plastic waste and sourcing ethical products. 

Climate change is also affecting supply chains, making some products harder 

to obtain (Inspenet. 2024). 

 

2.3.  Examination of Key Factors 

 

One of the biggest challenges for High Street retailers in the rising cost of 

running a business. Inflation has increased the prices of goods, rent, and 

wages, making it harder to make a profit. At the same time, customers are 

spending less due to financial uncertainty, leading to reduced sales. Many 

businesses are struggling to cover their costs, forcing some to close. 

 

The shift towards online shopping is another major issue. Many consumers 

prefer the convenience, variety, and lower prices offered by online retailers. 

Large e-commerce companies like Amazon have made it difficult for High Street 

retailers t compete (Blog. 2023). Retailers that fail to invest in digital platforms 

risk losing customer to online competitors. 

 

Retail crime (Brc.org.uk. 2025), particularly shoplifting, has become a growing 

problem. Many retailers experience losses due to theft, which directly affects 

their profits. Some businesses have invested in security measures, such as 

CCTV and security staff, but these solutions come at an additional cost. Many 

retailers believe that stronger government action is needed to address this 

issue. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

3. Conclusion  

 

High Street retailers in the UK are facing several external challenges. Economic 

pressures, including rising costs and reduced consumer spending, have made 

it difficult for businesses to remain profitable. The rise of online shopping has 

changed consumer habits, leading to reduced footfall in physical stores (Ward, 

M. 2025). Retail crime has also placed financial strain on businesses, with many 

struggling to manage theft-related losses. 

 

Despite these challenges, retailers that adapt to change can still succeed. 

Businesses must find ways to balance costs while improving customer 

experience. Investing in digital transformation, enhancing security measures, 

and adopting sustainable practices can help retailers remain competitive. The 

next section will provide recommendations on how retailers can overcome 

these challenges and improve their chances of long-tern success. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

4. Recommendations  

 

To remain competitive, High Street retailers must improve both their online and 

in-store shopping experiences. Developing e-commerce platforms and offering 

click-and-collect services can help businesses attract more customers. A strong 

online presence through digital marketing ad social media engagement is also 

important for reaching modern consumers. 

 

Improving security measures is essential for addressing retail crime. Retailers 

should invest in surveillance systems, train staff to handle theft situations, and 

work with law enforcement to reduce shoplifting. Stronger collaboration 

between businesses and government authorities is needed to improve security 

and ensure stricter enforcement of shoplifting laws. 

 

Managing business costs effectively is crucial for long-term sustainability. 

Retailers can negotiate lower rental agreements, adopt energy-efficient 

solutions to reduce utility bills, and improve inventory management to minimise 

waste. Reducing unnecessary expense can help businesses maintain 

profitability despite economic challenges. 

 

Sustainability should be a priority for High Street retailers. Consumers are 

increasingly drawn to businesses that promote environmentally responsibility. 

Retailers can introduce eco-friendly products, reduce plastic packaging, and 

implement recycling initiatives. Sustainable business practices not only attract 

customers but also help reduce operational costs in the long run. 

 

Collaboration with the government and local council can help retailers gain 

support and funding. Businesses should advocate for reduced businesses 

rates, investment in High Street redevelopment, and stronger policies to protect 

retailers from crime. Government initiatives that promote local shopping and 

provide financial aid to struggling retailers can help High Street businesses 

recover. 

 

By implementing these recommendations, High Street retailers can improve 

their chances of success despite the challenges they face. 
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