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[bookmark: _heading=h.gjdgxs]Introduction
The Ritz is a luxury hotel that boasts five stars and is located in the heart of prime central London, United Kingdom. Since it first opened its doors in 1906, it has grown to become one of the most well-known hotels in the world because of the exceptional service it provides, the opulent accommodations it offers, and the traditional English atmosphere it exudes. Moreover, the proposal will concentrate on the problem of employee retention at The Ritz London. It will conduct an investigation into the reasons that play a role in the high turnover rate and propose solutions for bringing it down. As a potential solution, we would give top priority to creating a culture of support in the workplace, providing opportunities for individuals to grow their careers, and providing just compensation.


[bookmark: _heading=h.30j0zll]Background
The plan would consider the problem of employee retention to be one of the many issues that are currently present at The Ritz London. There is a significant problem with employee turnover in the hospitality industry as a whole, particularly in high-end hotels like The Ritz. When staff regularly leave their roles, it can have a significant impact on both the quality of service provided and the level of pleasure experienced by customers. Considerable additional costs are incurred by hotels as a result of the time and resources needed to consistently look for new employees and train them. The Ritz London has a significant problem on its hands in the form of a high personnel turnover rate, which has a detrimental impact on retention. In the hospitality sector as a whole, high employee turnover is an issue, but it is especially acute at high-end venues where the workload is tremendous and service standards must be maintained at all times. At The Ritz London, there are a number of issues that could lead to a decrease in staff retention rates. These concerns include a lack of trained personnel, the absence of opportunities for professional progress, and poor management.
Implementing an all-encompassing employee retention strategy that places a priority on creating a positive work environment, providing opportunities for professional development, and offering competitive compensation and benefits packages is the solution that has been proposed in order to address these issues and improve retention (Achinas et al., 2019). In addition, management needs to pay close attention to the feedback provided by employees and carry out routine assessments of the company's culture in order to guarantee that every worker has the impression that they are valued and supported.
[bookmark: _heading=h.1fob9te]Literature Review
In the hotel industry, numerous studies have been conducted to investigate the factors that affect retention, tactics for boosting retention, and the effects of retention on organizational performance.
According to the findings of researchers, high employee turnover rates are detrimental to firms, particularly those operating in service-oriented fields such as the hotel industry (Ari, 2022). A high employee turnover rate may result in a number of negative outcomes, including decreased output, a decrease in the quality of service provided, and increased costs associated with recruitment and training.
When it comes to the hospitality industry, retaining employees can be affected by a variety of factors, including compensation and benefits, flexibility, career progression chances, and the culture of the firm (Ferreira, Defranco and Rappole, 2018). According to a study that examined the association between the two ideas, employees who were invested in their work were more devoted to their employer. This loyalty was reciprocated by the employees.
It has been established that effective communication, opportunities for professional growth, employee recognition, incentive programs, and other such initiatives all contribute to increased employee retention. Other strategies that have been shown to be effective include providing schedule options that are flexible, encouraging employees to maintain a healthy work-life balance, and providing opportunities for professional development.
In the hospitality industry, the importance of retaining both current and former employees cannot be overstated in any way. It is possible for businesses to increase both customer satisfaction and revenue by making an investment in the retention of their best employees (Jauhari, 2013). This can be accomplished by gaining a better understanding of the factors that influence retention and by putting into practice effective strategies for increasing retention.
[bookmark: _heading=h.3znysh7]How current affairs such as Brexit, Covid, and Inflation, are affecting retention
In the most recent few years, current events like Brexit, Covid, and inflation have had a significant impact on the retention of hospitality workers. Hence, employees may be less inclined to remain with a company if neither their income nor their perks are increased to reflect the greater cost of living brought on by inflation (Lu, 2015). This is because employees view better wages and benefits as a sign of loyalty to an employer.
The United Kingdom is experiencing a scarcity of qualified workers, notably those in the hospitality industry, as a direct result of Brexit. Because of this, it is now more difficult for hotels to hire new personnel and keep the ones they already have, particularly those with specific experience or talents. The fact that many workers originally from other EU countries have gone back to their home countries as a result of the uncertainty surrounding their eligibility to work in the UK has made the skills shortage significantly worse.
The retention rate in the hospitality business has also improved significantly as a direct result of Covid's efforts (Ramakrishna and Nebel, 2021). Due to the pandemic, many people who work in the hospitality industry have been let off or given unpaid leave, which has led to greater unpredictability and financial instability. This has caused some workers to look for employment in businesses that are more stable, such as the healthcare industry or retail, which may offer more stability and better benefits to their employees.
Inflation is another factor that has contributed to the decline in employee retention in the hotel business. Employees may feel unsatisfied with their current wage and benefits packages if the cost of living continues to rise, particularly if these packages are not updated to reflect the effects of inflation. Because of this, there is a greater risk of employee turnover as workers go for higher-paying positions in other sectors.
[bookmark: _heading=h.2et92p0]Potential solutions
There are a variety of potential solutions to these issues, including providing employees with opportunities for professional development and advancement, encouraging a healthy balance between work and personal life, and providing competitive compensation and benefits packages. The "TakeCare" program offered by Marriott International is a great illustration of an efficient employee retention strategy because it places an emphasis on the wellness and satisfaction of workers while also providing them with opportunities for career advancement. Another excellent illustration of this is the "Go Hilton" program offered by Hilton, which not only gives its staff members savings on vacations but also helps them bond with one another.
The hospitality industry as a whole is starting to recognize the importance of retaining elite people, and high-end institutions such as The Ritz London are at the vanguard of this trend (Rijal, 2022). Hotels that are serious about enhancing the experience of their guests and growing earnings need to do a better job of keeping their employees happy and engaged. This may be accomplished by providing a more positive work environment.
[bookmark: _heading=h.tyjcwt]PESTLE analysis of the hotel industry
A PESTLE analysis of the hotel sector in the United Kingdom in relation to employee recruitment and retention focuses on an investigation of the various external factors that may have an impact on how hotels acquire new employees and retain the ones they already have. The following are some of the most crucial things to think about:
Political: Regarding the existing employment laws and regulations, the political environment in the UK may have an impact on the hotel industry. A change in the minimum wage law, employment rights, or immigration limitations, for instance, could have an impact on how hotels hire and retain staff. Political turmoil or uncertainty may also make it more difficult for the industry to hire new employees and retain the ones it already has.
Economic: Economic factors that could have an impact on the hotel industry's ability to hire and retain workers include inflation, the gross domestic product, and consumer spending. People may be more inclined to leave their existing jobs in search of higher-paying ones if the economy is strong since there may be more job openings available (Tan, 2017). On the other hand, a weak economy can lead to a lack of job possibilities, which might make it more likely that an employee will stay in their current employment.
Social: Changes in lifestyles, values, and demographics are a few sociocultural factors that might affect how successfully hotels hire and retain workers. Younger generations, for example, might place more value on work-life balance and corporate culture than older generations did, and this might affect the amenities and working conditions that hotels offer to attract and retain top talent.
Technology: Technology advancements can have an impact on the hotel industry's ability to retain existing employees and hire new ones. For instance, hotels may need to invest in cutting-edge technology in order to match the constantly changing requirements of their customers (Shen, 2016). Employees may need to develop new skills as a result of this. Additionally, technology can make it possible to work remotely, which may change how hotels approach hiring new staff members and keeping existing ones.
Legal: How hotels hire and retain staff may be impacted by legal considerations such as anti-discrimination laws and workplace health and safety regulations. For instance, hotels must abide by laws governing equal opportunity and guarantee a safe working environment for their employees (Shen, 2016). If this isn't done, it could lead to legal issues, as well as difficulties in hiring and keeping workers.
Environmental: Environmental Concerns The effectiveness with which hotels recruit and retain staff may be impacted by environmental factors including climate change and sustainability (Tan, 2017). Employers who prioritize sustainability and environmental responsibility are in high demand, which may have an impact on the incentives and programs hotels offer to draw in and retain top staff.

External issues including political, economic, sociocultural, technological, legal, and environmental concerns can all have an impact on the company's ability to recruit and retain people, according to a PESTLE analysis of the hotel business in the UK. This sums up the analysis' main findings. As a result, hotels must be conscious of these factors and modify their hiring and retention strategy as necessary.
[bookmark: _heading=h.3dy6vkm]Evaluation
It is abundantly obvious from a study of the research that has already been conducted that the retention of employees is essential to the success of hospitality organizations (Tarrant, 2018). A high employee turnover rate can be expensive, cause a drop in productivity, and adversely affect the quality of service provided to customers. Because of this, it is absolutely necessary for hotels and other organizations in the hospitality industry to devise efficient retention strategies that take into consideration external issues such as Brexit, Covid, and inflation.
There are many different customer retention methods that hotels and other hospitality firms can adopt in order to overcome these difficulties. For instance, they might provide competitive wage and benefits packages, which might include openings for professional advancement and advancement generally (Tarrant, 2018). Companies can also make the well-being of their staff members a priority by providing resources and support for employees' mental health and financial wellness.
Hotels and other businesses in the hospitality industry can enhance their guests' overall experiences, strengthen their reputations, and boost their bottom lines by placing a higher priority on employee retention. In the highly competitive hospitality sector of today, retaining exceptional personnel is of the utmost importance, and those firms who are able to effectively address the difficulties of retention will be in a better position for long-term success.


[bookmark: _heading=h.1t3h5sf]Conclusion
When it comes to maintaining great people, the hospitality industry has a number of obstacles, including those posed by variables such as Brexit and Covid, as well as inflation. Within the scope of the proposal, it is investigated that these difficulties and come up with a few possible responses to overcome them. In the end, it is recommended hotels and other hospitality organizations that conduct an in-depth analysis of the internal and external factors that have an impact on employee retention, that put into place retention strategies that prioritize employee satisfaction and engagement, and that continue to evaluate and adjust these strategies as necessary.
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