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1. [bookmark: _Toc102671306]Introduction

The purpose of the study is to evaluate the importance and disadvantages in flexible working hours in a retail organization. Recently, the human resources manager in a retail organization has appointed one thousand staff members in several locations. Also, they are considering adopting the practices in flexible working while it is possible. Due to the pandemic situation the organization helps their employees with flexible working hours. It helps them to focus on their work. It means that employees can begin their working time later or earlier in a day than the original time. Business has several benefits with it and it has the ability to attract in the higher level of skills because it is able to retain and attract a skilled as well as more diverse workforce. It helps in the recruitment cost because it reduces and also better staff morale, more job satisfaction. The flexible schedule allows employees in working hours and also it differs from the company’s stop and start time. This study sheds light on disadvantages of flexible working hours, role of the HR manager while addressing the issues.

2. [bookmark: _Toc102671307]Flexible working culture about workplace diversity and inclusion

A flexible working style is defined as the work and its different types of arrangement that allows all of the employees to vary their timing location and way of responsibility filling. It usually provides different types of benefits for both organisations as well as individual employees. In the words of Zhang et al. (2020), a flexible working scenario can provide a wide range of working agreements. It includes job sharing time flexibility teamwork remote working that offers different types of flexible outcomes in order to realise the potential practice within an organisation in its strategic way. Lack of understanding should be mitigated through flexible working that can exclusively relate to the work-life balance.
This research study helps to describe the benefits of flexible working along with the workplace culture related to promotional activities such as diversity and inclusion. As proposed by Waters et al. (2021), the beneficial perspective regarding workplace inclusion as well as diversity has been critically demonstrated with the example due to remote working after the Covid-19 pandemic time. Covid-19 had placed the flexible working arrangement in order to secure the spotlight on remote working. It is one of the essential business supports in order to implement the flexible working option to avoid the social distancing during this virus spreading. Moreover, workplace flexibility regarding scope agreement toward talent improvement is also helpful to increase employees' working experience.
Workplace diversity and inclusion can boost retention as well as an overall culture throughout the organisation. In recent times, Germany, France, the US and other countries are doing flexible working in order to agree to remote working arrangements (KPMG, 2022). Workplace flexibility can solve different types of problems regarding “Diversity Equity and Inclusion” (DEI). The working agreement is connected with DEI and its bottom line. For instance, a survey reveals that more than 1700 companies are promoting their diverse workforce in order to enhance 19% of higher revenue due to innovation (KPMG, 2022). The financial crisis due to the pandemic has challenged different types of workplaces thinking and working approach in order to solve the workforce digitally. Pandemic has imposed a serious setting on the DEI efforts along with the maintenance of workplace diversity.
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Figure 1: Business case for workplace diversity
(Source: Mckinsey, 2020)
Long-term consequences for women are integrated with a dual burden regarding workplace responsibility maintenance as well as homemaking. Therefore, remotely working promotes their working capability as per their time flexible aspect. Self-reported jobs provide satisfaction for women and it reveals that they as compared to work from home situations (KPMG, 2022) have controlled 27% of similar circumstances. In addition to that, the economic condition provides a distinct level of workplace setting for “Human Resource Management” (HRM) in order to globalise the financial crisis and report it for organisational investment. The changes in the workplace mentality are one of the progressive terms for all of the UK organisations during the pandemic time. This pandemic spotlight on different types of long-time issues that is previously overlooked. Moreover, stepping forward toward workplace diversity and inclusion can be helpful to resolve inequities through flexible working practices.
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Figure 2: Country wise diversity practices distribution
(Source: Hubspot, 2020)
The role of business organisations along with the corporate leadership is designed by the massive role of workplace diversity policies in order to operate. They are changing the landscape (KPMG, 2022). Temporary flexible working agreements become permanent along with the employees' support in order to respond to the workplace gap. 

2.1. [bookmark: _Toc102671308]Benefits
2.1.1. [bookmark: _Toc102671309]Promote activities
Flexibility over the working culture can promote the prior activities regarding pandemic that helps to grow the principle of DEI.
2.1.2. [bookmark: _Toc102671310]Maintain workplace culture
Mandating cultural change helps to develop the workplace culture and the entire evolution in order to connect the organisational purpose.
2.1.3. [bookmark: _Toc102671311]Financial growth
Communication through remote working conditions is integrated with the workplace hiring promotion that can be helpful to secure a financial atmosphere.
2.1.4. [bookmark: _Toc102671312]Work life balance
Workplace flexibility and working culture are integrated with employee diversity as well as inclusion policies. It includes different types of organisations and senior executives working from home that gained a large range of appreciation to balance their work as well as family obligations (KPMG, 2022). Work-life balance through flexible working and remote working activities helps all of the employees from different perspectives.

3. [bookmark: _Toc102671313]Role of Human Resource Management to maintain workplace diversity and inclusion through flexible working

The role of HR management in order to prevent the spreading of Coronavirus plays an important role. Implementation of the remote working model is a real estate experience for any business employees who have previously experienced workplace diversity and inclusion policies. Instead of face-to-face collaboration, video conferencing and remote working from home have replaced the entire system in order to secure workplace difficulties.
Not only HR professionals but also all of the employees are also concerned regarding their health and wellbeing during this pandemic time. As illustrated by Eikhof (2020), the overall process of workplace diversity during the pandemic has allowed them to sustain their income process instead of paperwork.
HR management is still thinking to make their workers more productive, engaged and motivated in order to fulfil the organisational target during these critical circumstances. Different types of business organisations have shifted their implemented update with remote working policies in order to differentiate their working hours with work from home flexibility. The collaboration of the HR management and technical team creates different types of solutions by providing access to remote working systems.
Employees and the CEO of any organisation along with the critical thinking regarding pandemic health concerns (SHRM, 2020) have considered the entire approach. Several organisations are thinking towards these types of flexible working along with a productive mentality. The establishment of online resources helps to advocate the organisational internal benefits in terms of inclusion and diversity policies.
Organisational inclusion and diverse culture are more likely to achieve their financial target as well as the higher performance with productivity results. Therefore, its security over the workplace system identification is related to a new concept of diversity. HRM practices push different types of creativity boundaries regarding innovative ideas and problem solving throughout the entire UK nation.
HR processes are helping towards the new system restructure in order to support organisational growth and diversity of the population (Oswal, 2019). Therefore, all of the senior management included in the recruitment process is indicated with organisation and feasibility to sustain their workplace improvement. Productive thinking can be extracted in order to enhance the staff motivation and their performance through the inclusive workplace culture. The hypothesis of cognitive diversity is integrated with the utilisation of business intelligence with HRM practices that share different types of knowledge regarding a new diverse workforce (Oswal, 2019).

4. [bookmark: _Toc102671314]Disadvantages of flexible working hours in relation to inequality of flexible working hours

During the pandemic situation retail organizations have started to provide their employees flexible working hours. It helps them in several ways in their business that their employees have no particular time to start or stop their work (Austin-Egole, Iheriohanma, and Nwokorie, 2020). Also, there is one of the biggest disadvantages in workplace flexibility is that it can be the result in working with employees beyond their time schedule. It means that employers have to pay attention to their employees for their spending of overtime in their work. Inequality refers to the unequal or unjust distribution of the opportunities and resources among the members of the workplace. Some working disadvantages are no vacation coverage, irregular or long hours, fluctuating income level and many more (Chung, 2022). Also, there are several kinds of disadvantages in flexible working hours such as being side-lined, possible lack of career progression, reduced benefits, flexible working requests that can be the cause of employee isolation, communication difficulties, procrastination, work balance, blurring the home, flexible working means work from home. 
Flexible working means working from home- It is helpful for every employee but sometimes it shows some difficulties for the family members. They are not able to meet for any housework or anything at home.  
Blurring the work or home balance- Sometimes it is too tough to maintain the clear delineation between home and work. Also, it is too easy to slip into working beyond the set hours. 
In equality in Procrastination- In the UK, the retail organization provides working from home for their employees and it requires the degree of the self-motivation of employees. Sometimes it is too easy to avoid and procrastinate to get down at work (Chung, 2020). 
Communication difficulties increase inequality - It is one of the most essential disadvantages in flexible working hours. Employees do not communicate with each other properly so they face several difficulties in their work (Mirza, 2021). Engaging with each other, interactions, and communication are the most essential things to achieve success in the workplace culture. Communicating with other colleagues depends on their employer and circumstance. In this situation the technological difficulties are not underestimated. There were unexpected difficulties with their colleagues who are working several times and they may find that they are highly organized to coordinate delivery, collaboration and communication (Chung, and Van der Lippe, 2020). 
Employee isolation- Working from home is the type of working alone and distraction free, creativity of working, losing out energy with others. They are missing out on general buzz, camaraderie, and also encouragement while working as the part of a team they leave feeling both isolated and uninspired (Chung, and Van der Lippe, 2020). In the UK, the retail organization employees are at the higher risk of developing depression. Interaction is the essential part in the workplace but in this situation, employees cannot interact with each other so that they face problems or they are developing the risk of anxiety or depression.    
The flexible working hours reduce several benefits from working. It can be an infinite variety of forms and it simply challenges the working time as well as affects the working hours. In this situation the part time employees are being protected and they are against to the discrimination in terms and conditions. They must not be of the least favourable comparable to the full time employees (Austin-Egole, Iheriohanma, and Nwokorie, 2020). Also, flexible working leads to missing out the events that are held in the workplace environment. 
Possible lack of progression in career for women in some cases- In this situation it is also possible that the lack of progression in career development. Employees faced several problems in thor work from home. 
Being side-lined- It is one of the sad facts of flexible working in a retail organization in the UK. It is still less than the positive sides. Employees make successful applications for their flexible working that they find side-lined from career progression and decision making (Chung, and Van der Lippe, 2020).  
    
5. [bookmark: _Toc102671315]Role of HR managers addressing the issues

Human Resource Manager directs and leads the routine functions of the department that includes administering pay, interviewing staff, practices, enforcing company policies, leave and also benefits. Some main roles of an HR manager are workplace safety, HR compliance, development and training, benefits and compensation, talent management (Shrm, 2022). 
They have the responsibilities in some major areas like designing, defining work, benefits, employee compensation, staffing and many more. They have the primary role in benefits and managing payment in retail organization staff. Human resource managers have the qualities of good communication skills, social responsibilities, leadership, formal authority, patience, integrity, quick decisions, sympathetic attitude and many more. 
Flexible working HR managers help to connect with their employees. Foster creativity by encouraging them in the workplace, helps to focus on crucial works as well as focus diligently on it (Shrm, (2022). Flexible HR management is the type of management practice to affect indirect or direct skills, learning capabilities and behaviours of employees. The managers help to mediate disrupts in retail organizations between employees and management (Hunter, 2019). 
Managers help their staff to control and calm down situations and disputes within the retail industry. Flexibility offers several kinds of disadvantages in the workplace and it increases employee engagement, productivity, and loyalty. Sometimes the flexible working arrangements are the alternate schedule and arrangements in work (Shrm, 2022). It gives the employees a chance to fit in their department easily and flexible of their working hours. 
Human resource managers help to reduce the problems that retail organizations face and also the employees are facing for their working from home (Hunter, 2019). They manage the working hours for their flexible workers, consider the flexible working while they take the new talents, employee benefits and the review reward system, they want to maintain the contact with employees working flexibility. 
Flexible working means recruiting new talents regardless of the location. It makes sure that the communication is the essential part while they focus on their measurable goal. Several employees' benefits and the reward system are based on the spending time of their employees (Shrm, 2022). 
There are several functions of manager activities such as continued education, employee records, enforcement of disciplinary actions, employee relations, performance evaluation, compensation, company benefits, employee screening and recruitment. In retail organizations, human resource managers acquire some new talents in their business and reduce the obstacles that they face for flexible working hours. 
        
6. [bookmark: _Toc102671316] Conclusion

The above study shows that flexible working hours have both advantages and disadvantages in retail organization. During the pandemic situation several organizations acquired flexible working hours to help their employees in their working. It means that the end and the start time is flexible for them. It has the ability to attract the higher level of skills because retail organizations are able to retain and attract the skills in diverse workplace cultures. Some of the examples of flexible working arrangements such as gradual retirement, annualization hours, banking of hours, job sharing, telecommuting, working remotely, telework, compressed work in weeks, part time pr reduce hours, flex time, sabbaticals and leaves and many more.
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