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1. Analyse the role of independent bodies in holding the police accountable to those they serve
In this essay I am going to be analysing the role that independent bodies, such as the Independent Office of Police Conduct (IOPC) and Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (​HMICFRS), play in holding police forces in England and Wales accountable to the people they serve. I am going to explain what public confidence is, it’s importance and the responsibility these independent bodies have to ensure it is upheld.
Understanding the expectations of a service user, increases the service provider’s ability to deliver a greater level of service (Berry, Parasuraman and Zeitbaml, 1991), and the business world, public confidence and customer satisfaction is essential in ensuring repeat business (Hernon, Nitecki and Altman, 1999). The same logic applies to policing, in that, in order for the public to assist the police, they need to have the confidence and trust in the police (College of Policing, 2014). One way that police forces in England and Wales try to create and maintain public confidence is with the implementation of the code of ethics. The code of ethics are regulations that cover all police staff, as well as police officers, and its aim is to ensure a more professional police service. Encompassed in the code of ethics are the standards of professional behaviour (Bryant and Bryant, 2019, P. 75-76). These are the standards that all staff and officers must uphold in all areas of policing, whether on or off duty and include:
· Honesty and Integrity
· Authority Respect and Courtesy 
· Orders and Instructions
· Conduct
· Confidentiality
· Equality and Diversity
· Duties and Responsibility
· Challenging and Reporting Improper Behaviour
· Use of Force
· Fitness for Work
(Bryant and Bryant, 2019, P. 75-76)
As well as all police officers abiding by the code of ethics, the Independent Office of Police Conduct (IOPC) also play an integral role in creating and maintaining public confidence in the police (Gov.uk, 2019). Despite the implementation of the code of ethics into policing in 2014, there are still officers that breach this and that’s where the IPOC come in. The IOPC are a Home Office funded organisation, entirely independent of the police, and set out to hold the police more responsible for their actions (IOPC, 2020a). If there is a complaint about the police, the police force involved will be predominantly responsible for investigating the complaint; however, the force must refer itself to the IOPC for the most significant incidents, regardless of whether there has been a complaint made (IOPC, 2020b P.7). The IOPC govern police forces in England and Wales an investigate the utmost severe and sensitive incidents involving those forces (IOPC, 2020c).
One of the most high profile, and the most sizable independent investigations into suspected police misconduct that has been carried out in England and Wales, and an example of the work conducted by the IOPC, was their investigation into the Hillsborough disaster (IOPC, 2018). In 1989 Hillsborough stadium, in Sheffield, played host to a football match between Liverpool and Nottingham Forest (Day, 2019). Due to overcrowding, 96 Liverpool fans died and a further 760 were injured (Tikkanen, 2020). There were several inquests into the deaths of the 96 Liverpool fans, which resulted in verdicts of accidental death. Following these verdicts, there was a report published by the independent panel that were investigating the disaster, which helped the Attorney General apply to the high court suppress the verdicts of the before mentioned inquests (IOPC, 2018). The IOPC independent investigation began in 2012 following referrals being submitted to them as a result of information contained within the Hillsborough Independent Panel report (IOPC, 2018). As a result of the IOPC investigation, a criminal trial took place in 2021, 32 years after the tragedy took place. This trial was the first criminal trial to take place regarding the police misconduct following the Hillsborough incident and resulted in former South Yorkshire Police Chief Superintendent Donald Denton, former South Yorkshire DCI Alan Foster and the solicitor that represented South Yorkshire Police in 1989, Peter Metcalf, all being charged with perverting the course of justice, before later having the charges dropped (IOPC, 2018). 
Another independent body whose role is to hold police accountable to the public, is the HMICFRS. The HMICFRS’ role is to inspect various aspects of police forces in England and Wales and publish public reports of its findings (HMICFRS, nd.). The HMICFRS conduct yearly inspections of police forces, as well as fire and rescue services, in England and Wales and this is subject of legislation. Despite the yearly inspection programme, HMICFRS may also carry out additional inspections at the request of the Home Secretary, or of it’s own accord if it deems that a force is not performing at an unsatisfactory level (HMICFRS, 2021). In order to maintain and increase public confidence in the police, the HMICFRS survey members of the public in order to collate information on what their opinions on policing are and how they believe policing can be improved (HMICFRS, 2011). These surveys then help the HMICFRS inspect and observe the effectiveness, as well as the efficiency of police forces, base on what the public want, before publishing a report of it’s findings, in which they attempt to promote improvement and development (HMICFRS, 2011). Following releasing their reports, the HMICFRS also compare the results of their inspections which allow police forces to evaluate how well they perform in relation to other forces in the country (HMICFRS, 2019).
In this essay I have analysed the role that independent bodies, such as the Independent Office of Police Conduct (IOPC) and Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (​HMICFRS), play in holding police forces in England and Wales accountable to the people they serve. I have looked at what public confidence is, it’s importance in relation to policing and the responsibility these independent bodies have to ensure it is upheld.
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2. Examine the ethical dimension of ‘real time’ operational decisions 
In this essay I am going to examine how the ethical dimension of police incidents effect real time operational decisions of officers. In particular, this essay is going to look the stop and search tactic used by police officers, the ethical dimension of the tactic and how it can and may impact decisions that are made. 
Policing and how police officers conduct themselves is scrutinised far more than regular members of the public (Cohen and Feldberg, 1991). This isn’t a new thing; and whilst UK communities are growing more and more diverse (Bryant and Bryant, 2019b, pp. 162), the ethical dimension of policing decisions has always been in the public eye and analysed; as was the case in 1981 when the Scarman Report was released, as well as in 1999 following the publishing of the MacPherson Report into the murder of Stephan Lawrence, which branded the police as “institutionally racist” (Bryant and Bryant, 2019b, pp. 163). Following describing the police as “institutionally racist”, the MacPherson Report set about changing police culture whilst dealing with ethnic minorities (Lea, 200). Whilst a 2009 evaluation of the impact the MacPherson Report had on British policing, determined there had been many encouraging changes to the way and manner officers dealt with people from ethnic minority backgrounds in comparison to before the report was published; police officers are still analysed and criticised regarding how they deal with ethnic minorities and their use of police powers when doing so (Bryant and Bryant, 2019b, pp. 163). 
One aspect of policing that is currently under scrutiny is the use of stop and search and how the figures show a much larger percentage of ethnic minority people being searched, compared to their white counterparts (Dodd, 2020). Stop and Search is a tactic, arguably one of the most powerful and valuable, available to police officers which enables them to detain members of the public, in order to search them (Bryant and Bryant, 2019b, pp. 165-173). Police officers in England and Wales have a number of powers they are lawfully able to utilise in relation to stop and search; however the most common are the use of Sec. 23 Misuse of Drugs Act 1971, which is used when searching for drugs, and Sec. 1 Police and Criminal Evidence Act 1984, which is used when searching for stolen or prohibited items, including weapons (Bryant and Bryant, 2019b, pp. 165-173). When used correctly, stop and search is a method that can be used to reduce crime, increase public safety as well as public confidence (Tiratelli, Quinton and Bradford, 2018), however, the use of stop and search is, and in the past has been, criticised due to the uneven number of ethnic minority groups, in particular, black people, being searched compared to white people (Dodd, 2020). 
A report published by the Home Office at the start of 2021, explores the Stop and Search statistics and really highlights the disproportionate number of black people being subjected to being stop and searched compared to those of a white ethnicity (Home Office, 2021). The report reveals that during the year April 2019 – March 2020, there were 563,837 stop and searches conducted in England and Wales. Of those 563,837, the number of black people that were stop and searched, totalled 96,905. Meaning that 54 black people were stop and searched out of every 1000 people. In comparison, per 1000 people in England and Wales, 6 of those of a white ethnicity underwent the stop and search procedure, with 280,661 in total (Home Office, 2021). These figures show that those of a black ethnicity are 9 times more likely to be stop and searched than those who are white (Dodd, 2020) and those defined within the three black ethnic categories were subjected to stop and search more than those in each of the other 18 ethnicities (Home Office 2021). Whilst the figures for the year April 2019 – March 2020 aren’t able to be compared to those of earlier years, due to different ethnic groups being used, figures from 2019-2020 do show a decline in the rate of black people being searched compared with the figures from 10 years previous (Home Office, 2021). 
As discussed above, stop and search is a much criticised power of police officers, however is still much used tactic of police officers in fighting crime (Home Office, 2021), and whilst the figures show those of a black ethnicity are likely to be stop and searched more than their white counterparts, the Metropolitan Police argue that members of that ethnic group are also more likely to be those committing violent crime (the Guardian, 2020). This shows that officers have to weigh up the potential ethical criticism they will get, to the potential crime they could stop and deter when making the decision on whether to stop and search a person. Deciding not to stop and search a person, even if they have reasonable suspicion to do so, because of the potential backlash they may face, has the potential to lower the risk of committing crime to those doing so and make it more likely for the to continue to commit crime (Tiratelli, Quinton and Bradford, 2018). 
Often these types of decisions, as well as many others that police officers face on a day to day basis are in situations that develop fast and a decision may need to be made before all information is able to be gathered in order to make a decision that’s informed. That’s why ingrained into all decisions a police officer makes is the National Decision Making Model (Bryant and Bryant, 2019b, pp.79-80). This model ensures that any decision made by a police officer goes through the bellow cycle, which will enable decisions to be more justifiable:
· Code of Ethics – Every decision made must be in line with the policing code of ethics and standards of professional behaviour
· Gather information and intelligence 
· Asses threat and risk and develop a working strategy 
· Consider all powers and policies
· Identify options and consider contingencies
· Take Action
· Review what happened
(Bryant and Bryant, 2019b, pp.79-80)
In conclusion, the ethical dimension of police incidents can have an effect real time operational decisions of officers. In this essay I have examined the use of the stop and search tactic used by police officers, the ethical dimension of the tactic, including it’s criticism and how that can and may impact real time decisions that are made by officers. 
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3. Assess the impact of organisational justice on police agency 
This essay is going to explore the concept of Organisational Justice and assess how it can impact policing. As well as assessing the impact of Organisational Justice, I am going to investigate it’s importance and how it can have both a negative and positive impact on the performance and productivity of employees.
Organisational Justice is a concept of how employees view the fairness within their organisation (Baldwin, 2006). Should an employee view the fairness inside their organisation positively, it will, in turn, have a positive impact on their opinion and performance (Quinton et al, 2015), as well as benefiting the organisation itself (Baldwin, 2016). Theories suggest that being, or the feeling of being  treated fairly, has a more beneficial influence on employees, compared to the more traditional incentive based approach adopted by organisations to boost performance (Quinton et al, 2015). These benefits can include:
· More substantial trust in the organisation
· Higher level of work-based performance
· Increased dedication to the organisation 
 (Yesil and Dereli, 2013)
· Greater job satisfaction
· Less work-based negativity 
(Quinton et al, 2015).
On the other hand, should an employee feel their organisation aren’t treating them fairly, they’re more likely to:
· Quit their role and seek new employment with a different organisation
· Reduce their work rate which will lead to a lower level of performance
· More likely to record a complaint on a colleague/supervisor
(Baldwin, 2016).
There are many different components of the Organisational Justice framework that impact on the ethical decisions made by employees. These include:
· Distributive Justice
· Procedural Justice
· Interpersonal Justice
(Shah, Anwar, Irani, 2016)
Distributive Justice is the concept of how fairly employees feel they are rewarded by their organisation, with things such as pay, for their labour (Quinton et al, 2015). Distributive justice is a much used benchmark of how fairly employees view their efforts and work ethic are rewarded as it is comparable with those of the same job role, both within the same organisation and of others within the same industry (Shah, Anwar, Irani, 2016). 
“Fairness” is underpinned within modern police culture as it is incorporated into the policing Code of Ethics, a model that all police employees must abide by (College of Policing, 2014b, pp. 3-5). However, Distributive Justice is having negative impact on current police officers.  A report by (HMICFRS, 2020) states that police forces in England and Wales are regularly struggling to meet their growing demand and as a result are falling behind on many aspects of their targets, including responding to emergency calls (Police Federation, 2018). As well as having to deal with an increased demand, police officers are also now paid less than their colleagues of previous years. Prior to April 2013, a new joining Police Constable would start on pay scale 0, earning a starting salary of £26,199. Where as those joining as Police Constables after April 2013, will start on a starting salary of £18,912, and with the current pay scales, it will take officers over 3 years to earn the salary officers joined the same job earning back in 2013 (Police Federation, n.d.). So as officers now are working harder but earning less, it is easy to understand why their view of  Distributive Justice is a negative one.
“Procedural Justice” is the perception of how employees view the fairness of decision-making within their organisation (Quinton et al, 2015), by those is a position of authority (Her Majesty’s Prison and Probation Service, 2019). It is important that employees feel the decisions made by the hierarchy within an organisation are transparent, ethical, timely, consistent, and all round fair (Quinton et al, 2015). This concept is integral within police agency as there are many decisions that impact employees, such as: promotions, or sideway department changes need to be seen that they are earned based on performance and ability, rather than be given to an employee for any demographic bias. Disciplinary investigations need to be transparent and the outcome be seen to be based on evidence whilst respect and courtesy should be shown to the employee in question (Donner et at, 2015).
 “Interpersonal Justice” is how fair and respectful employees perceive they are treated within their organisation (Grabarek, 2019), not just by their line manager, or those in a position of authority, but also by their co-workers and colleagues (Schofield, 2021). As a police officer, the Code of Ethics ensures that members of the public and colleagues are treated with honesty, respect and courtesy (Bryant and Bryant, 2019, pp.75-76). Within police agency, the hierarchy of officers is organised into a rank structure, and respect is shown to those that hold a rank of Inspector and above by the way they are addressed by their colleagues of lower rank (Police Success, n.d.). Officers of rank manage those below them and in order to increase positive Interpersonal Justice and to be perceived as fair, must engage with those they manage in an open and honest manner, as well as make decisions the same way (Scofield, 2021).
In conclusion, Organisational Justice is quite a basic concept and in reality is just how employees view fairness within their organisation. Whilst being a basic concept, it can play an integral role in the success of an organisation. If employees feel their treated fairly then this will increase their productivity and performance, as well as their work related wellbeing. This is important within the police service, as officers experience high levels of stress from many aspects of their role, added stress from feeling they aren’t being treated fairly within the organisation could have a negative impact on their job satisfaction and in turn, mean their productivity and performance decrease.
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4. Analyse potential links between serious and organised crime and public protection issues
This essay is going to analyse the links between serious and organised crime and public protection issues. I will explore what serious and organise crime is and how dimensions of it are intertwined with public protection issues and how vulnerable people can become targeted and exploited victims of serious and organised crime gangs.
Serious and organised crime is deliberate and planned criminal activity committed often by people acting together, as one group/gang, usually for financial gain. This sort of criminality often crosses borders, both of counties and countries (The Crown Prosecution Service, 2019). There are various forms of criminality immersed under the umbrella of serious and organised crime, including:
· Child sexual exploitation
· Fraud
· Modern slavery
· Human trafficking
· Drug dealing
(National Crime Agency, 2019b)
These types of criminality have a bigger effect on UK residents than any other threat to national security and costs the country in excess of £37 billion per year (Home Office, 2018).
In the UK, the illegal drugs market is worth over £9.4 million (Gov.uk, 2020) so it’s clear to see why one of, if not the largest, interests of organised crime gangs (OCG) is drug dealing and drug trafficking (The Crown Prosecution Service, 2019). The collateral damage for OCGs selling drugs is highly publicised with over 4,000 drug related deaths occurring in England and Wales in 2019 (Robinson, 2020). However, this isn’t the only risk members of the public face when it comes to OCGs selling their drugs. Those with vulnerabilities, whether adults and children are also at risk (Black, 2020). 
The term “vulnerability” is some what of a vague one and to some degree, everyone has their own vulnerabilities (Herring, 2016, pp..6-8). However those who “as a result of their situation or circumstances, they are unable to take care of or protect themselves, or others, from harm or exploitation” (Callen et al, 2018, pp. 13), are more likely to be targeted and exploited by OCGs (National Crime Agency, 2019a).
“County Lines” is a term used for OCGs that are based in large urban areas such as London and Liverpool, create connections and associates in more rural areas of the country in order to facilitate their drugs being sold in those areas (National Crime Agency, 2019a). Those connections and associates are often those, both children and adults, that show signs of vulnerability that the OCGs exploit (Black, 2020). 
When moving their criminal activity into rural areas in order to implement their County Lines network, OCGs will target adults that are vulnerable, as a result of their mental health and/or pre-existing drug addiction (National Crime Agency, 2016), in order to take control of the property they live in and use it to facilitate their criminal enterprise (National Crime Agency, 2018). This is called “Cuckooing” (Betteley, 2021) and often the victim is physically forced and/or coerced into allowing it to happen (National Crime Agency, 2016). As well as taking control of their properties to use as their drug dealing base, OCGs also coerce vulnerable adults into becoming dealers or runners, by allowing them to fall into drug debt (National Crime Agency, 2016). This allows the OCGs to have an even greater level of control, as the vulnerable adults are forced to work for them to pay off the debt (National Crime Agency, 2016). 
As well as vulnerable adults, OCGs also aim to exploit the vulnerabilities of children (National Crime Agency, 2016). There are many factors that can make a child vulnerable and attractive to OCGs, such as:
· Being a looked after child
· Poverty
· Family breakdown
· Lack of friends
· Issues at school
(Black, 2020)
Children are easy targets for OCGs as they are too naïve to recognise that they have been exploited and due to their vulnerabilities will look to impress the members of the OCGs (National Crime Agency, 2018). There are many ways children are coerced into working for OCGs such as: being threatened with violence (Guilbert, 2020) and promised with gifts and/or money (National Crime Agency, 2016). However, this isn’t always the case; some children, usually those from poor and deprived areas, see it as a way of making money (Black, 2020). Children within urban areas are enlisted by OCGs to carry and deliver drugs throughout the country to the more rural areas where the OCGs have established their County Lines links (National Crime Agency, 2016). OCGs also use children that are local to the rural areas to deal drugs within (National Crime Agency, 2016). As these children are more often than not, the ones dealing drugs on the street, they are the most likely to be the ones to find themselves in trouble with the law (Black, 2020). Many children involved in dealing for OCGs are forced to reside at addresses that have been cuckooed and where drug taking regularly occurs (National Crime Agency, 2016). There are currently over 46,000 children believed to be involved with organised crime gangs within the UK (Children’s Society, n.d.), however it is anticipated that far more children are involved than is reported (National Crime Agency, 2016). 
By analysing the links between serious and organised crime and public protection issues, I have identified many different ways that vulnerable people can become exploited and used by organised crime gangs for their own benefit. Within this essay I have identified a growing form of drug dealing and drug trafficking that many OCGs are involved in, County Lines, and how those with vulnerabilities are forced and coerced to be involved in their criminal enterprise.
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