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Executive Summary
The primary industry event, "Breaking Barriers in Hospitality," supports equality, diversity, and inclusion (EDI) inside the hotel sector. Combining the Event Planning Cycle (Bowdin et al., 2011) with the Event Management Body of Knowledge (EMBOK) framework (Silvers et al., 2006), the event manages risk, design, marketing, operations, and administration methodically.
Using expert-led seminars, networking, and keynote speeches, this hybrid event uses event technology, innovative pricing, and service scapes to improve the attendance experience and stimulate significant conversations. Strategic preparation, execution, and evaluation of the event guarantees financial sustainability and results motivated by effect.
Integrating five dimensions over five phases, the EMBOK Model (Silvers et al., 2006) offers a disciplined basis for long-term impact, stakeholder involvement, and efficient execution. Pre-event planning calls for risk analyses to reduce potential dangers, venue choice at Evolution London, and sponsorship acquisition from Hilton, Marriott, and Deloitte. Following the planning stage, which finishes logistics, alliances, and marketing plans, the implementation phase consists of the last rehearsals, quality checks, and security actions. Real-time logistics, marketing involvement, and operational efficiencies remain in control during the live event, guaranteeing a flawless experience. Post-event analysis centres on future planning, attendance comments, and financial reconciliation.
The event guarantees attendees leave with fresh ideas and practical tools, therefore promoting cognitive and emotional involvement (Getz, 2012). Along with keynote speakers from business experts like Kathleen Taylor and Dame Sharon White, the calendar calls for front office tactics, financial operations, marketing diversity, and HR talent development seminars.
The event is expected to profit £ 166,000 using a financial plan that includes ticket sales, sponsorships, and live stream access. Technological developments, sustainability, EDI-oriented leadership, and industry trends point to this conference as a transforming project bringing long-term change in hotel leadership.
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[image: NEXUS – SHC]Introduction 
Designed to promote equality, diversity, and inclusion (EDI) within the hotel sector, the "Breaking Barriers in Hospitality" conference is a significant industry event. With the hospitality sector undergoing rapid transformation post-pandemic and global initiatives prioritising workplace equity, this event is a timely platform to address leadership diversity, sustainable business strategies, and technological integration in a rapidly evolving industry. Using the Event Planning Cycle (Bowdin et al., 2011), the event is set up to guarantee a methodical approach from start to finish and to incorporate the Event Management Body of Knowledge (EMBOK) framework (Silvers et al., 2006) to control risk, design, marketing, operations, and administration.
This hybrid event uses cutting-edge event technology, pricing methods, and service scapes to improve the attendees' experience while encouraging valuable industry discussions through expert-led seminars, networking opportunities, and keynote speeches. This report evaluates the event's strategic planning, delivery, and evaluation to show how theoretical models guarantee a successful, financially sustainable, and impact-driven industry conference.


[image: EMBOK - Event Management Body of Knowledge - EMBOK Model]Applying the EMBOK Model
By blending five domains across five phases, the EMBOK Model (Silvers et al., 2006) offers an organised approach providing easy execution, involvement of stakeholders, and a lasting impact on the event.
Phase 1: Initiation (Pre-Event Preparation)
This stage defines the event’s objectives, evaluates feasibility, and builds governance structures.
a) Administration: The event committee oversees sponsorship agreements, budget allocation, and legal compliance (McCraven, 2018). Key sponsors, including Hilton, Marriott, and Deloitte, provide financial support and industry expertise.
b) Design: The central theme is developed, guaranteeing alignment with industry needs (Lorenzo et al., 2018). The event structure includes keynotes, networking spaces, and interactive panels.
c) Marketing: A target audience analysis is conducted to identify key hospitality professionals, HR leaders, and policymakers. A promotional plan is developed, including LinkedIn campaigns, email marketing, and press releases in The Guardian and Hospitality Quarterly (Bowdin et al., 2011).
d) Operations: The feasibility study determines venue suitability, leading to the selection of Evolution London as the primary venue, with the Business Design Centre as a backup (Getz and Page, 2024). AV and technology assessments are conducted to guarantee hybrid participation capabilities.
e) Risk Management: A preliminary risk assessment outlines contingency strategies for speaker cancellations, security threats, and potential financial shortfalls. Venue insurance and legal contracts are secured to mitigate risks (Sax and Andersen, 2019).
Phase 2: Planning (Detailed Structuring and Scheduling)
The Planning phase involves finalising logistics, partnerships, and promotional strategies.
a) Administration: Securing sponsorship contributions and confirming partnerships with Deloitte and Hilton funding (Breining and Phillips, 2008). Vendor contracts, HR recruitment, and staff training programs are created.
b) Design: A complete event schedule is finalised, detailing panel discussions, keynote speeches, and interactive workshops. Attention is given to creating an inclusive environment with accessible seating, gender-neutral spaces, and translation services.
c) Marketing: Promotional strategies intensify, leveraging Hilton and Marriott’s digital networks for outreach. Social media campaigns, paid advertisements, and influencer partnerships drive ticket sales and engagement (Luonila, 2016).
d) Operations: AV technology is procured, and logistical frameworks for venue setup, catering, and exhibitor arrangements are implemented. Digital infrastructure is set for seamless live streaming (Birdir et al., 2021).
e) Risk Management: Emergency response plans are finalised, including cybersecurity measures for virtual attendees and physical security for in-person participants. Staff are trained in crisis communication and evacuation procedures (Sax and Andersen, 2019).
Phase 3: Implementation (Pre-Event Execution and Setup)
In this phase, final event preparations and quality checks are completed before the event begins.
a) Administration: Onboarding and briefing sessions are conducted for all event personnel, guaranteeing alignment with operational goals and stakeholder expectations.
b) Design: Final rehearsals for speakers and panellists occur. Interactive features, including networking lounges and exhibitor booths, are set up.
c) Marketing: Last-minute media pushes, sponsored posts, and guest interviews increase visibility. VIP attendees receive personalised itineraries and engagement packages.
d) Operations: Full venue setup is completed, including stage construction, branding installations, and seating arrangements. IT teams test hybrid event technologies to guarantee seamless live participation.
e) Risk Management: A dedicated security team is deployed, and health and safety measures are double-checked. Real-time monitoring systems are put in place to address any issues that arise.
Phase 4: Event (Live Execution and Engagement)
This phase marks the official execution of the event, ensuring that all planned elements are delivered successfully.
a) Administration: Event teams manage real-time logistics and stakeholder relations.
b) Design: Attendees engage in thought-provoking discussions led by industry experts. The event atmosphere fosters an inclusive and interactive experience for all participants.
c) Marketing: Social media teams engage in live coverage, sharing key moments, speaker highlights, and attendee testimonials in real time. Press interviews with sponsors and keynote speakers are conducted.
d) Operations: Venue logistics are managed efficiently, creating easy transitions between sessions, networking breaks, and VIP meetings. Hybrid participation is actively monitored for engagement and connectivity.
e) Risk Management: Security, crowd control, and emergency teams ensure safety.
Phase 5: Closure (Post-Event Evaluation and Future Planning)
After the event, a comprehensive review is conducted to measure success and plan for future improvements.
a) Administration: sponsorship ROI and financial reconciliation reports are completed (Arcodia and Reid, 2005).
b) Design: Feedback from attendees, speakers, and sponsors is collected through surveys and analytics. Key learnings are documented for future editions.
c) Marketing: Post-event content, including video highlights and panel transcripts, is distributed to attendees and stakeholders. Media impact is analysed to assess outreach success (Kotler, 2009).
d) Operations: Logistics assessments determine the effectiveness of hybrid event technology, venue layout, and resource utilisation (Bowdin et al., 2011).
e) Risk Management: A final debrief analyses security incidents, compliance, and areas for future mitigation.


Event Concept 
[image: Breaking Barriers: Sustainable Hospitality Challenge 2024 Unleashes  Innovation Worldwide – SHC]A well-designed event isn’t just about speakers and schedules. It’s about crafting an experience that stays with attendees long after they leave. Breaking Barriers in Hospitality is built around cognitive and affective engagement (Getz, 2012), ensuring participants gain industry insights while feeling deeply connected to the themes of equality, diversity, and inclusion (EDI). This isn’t just another hospitality conference; it’s a space for professionals to be inspired and empowered.
The event is structured to create transformative experiences, where attendees don’t just consume information but leave with new perspectives and actionable strategies (Hover and Van Mierlo, 2006). The mix of interactive workshops, thought-provoking keynotes, and structured networking sessions promotes both professional and personal growth. The venue, Evolution London, was selected not just for its convenience but because its modern facilities, accessibility, and hybrid capabilities align perfectly with the event’s mission of inclusivity (Getz and Page, 2024).

Event Schedule
[image: ]Day 1 – Leadership and Industry Innovation
The first day is dedicated to strategic leadership and operational advancements, focusing on skills and essential insights for driving change.
1) Workshops:
a) Front Office Strategies: Improving guest experiences through innovative operational techniques (Yeoman et al., 2012).
b) Financial Operations: Effective budgeting, forecasting, and revenue strategies.
2) Keynotes:
a) Kathleen Taylor (former CEO of Four Seasons) on leadership in hospitality.
b) Dame Sharon White (Entrepreneur and former chairman of the John Lewis Partnership) on driving industry innovation.
Day 2 – Inclusive Business Strategies
The second day highlights inclusive business practices, providing tools for promoting diversity, equity, and inclusion.
1) Workshops:
a) Marketing Diversity: Creating inclusive brand messaging (Bladen, 2012).
b) HR Talent Development: Best practices for hiring and retaining diverse teams.
2) Keynotes:
a) Eva Malmström Shivdasani (Co-founder of Soneva) on sustainability and workplace inclusivity.
b) Asma Khan (Founder of Darjeeling Express) on breaking gender and cultural barriers.
With a hybrid format, attendees worldwide can engage through a livestream, making the event more accessible and impactful (Birdir et al., 2021).

Aims and Objectives
At its core, this event encourages diversity within the hospitality industry and inclusive leadership. Professionals, legislators, and business leaders can discuss the possibilities and difficulties in equality, diversity, and inclusion (EDI) this event generates (Quinn, 2013). Apart from the discussion, the event offers valuable knowledge, networking chances, and strategic ideas to propel industry development.
[image: Free Interactive Learning Session Image | Download at StockCake]SMART Objectives
a) Educate 500+ hospitality professionals through expert-led sessions
Renowned speakers and business leaders will be gathered for this event to provide insightful workshops and keynotes addressing issues, including financial strategy, HR talent development, and leadership innovation. Using interactive learning, participants will gain practical techniques to improve the inclusiveness of their companies (Bladen, 2012).
b) [image: 7 Networking Tips for Building Your Professional Network]Networking between industry leaders and policymakers
Attendees will have multiple opportunities to engage in high-level discussions through structured networking lounges, VIP meet-and-greets, or collaborative panels. This guarantees meaningful connections between hospitality executives, HR leaders, and policymakers who influence workplace diversity policies (Bartlett, Johnson, and Schneider, 2016).
c) Financial sustainability through ticket sales and sponsorships
The event is strategically designed to be financially viable, balancing ticket revenue, sponsorship contributions, and strategic partnerships. The event guarantees long-term impact while maintaining high-quality programming by securing sponsors such as Hilton, Marriott, and Deloitte (Breining and Phillips, 2008).

Event Management 
[image: Evolution London - A Highly Flexible Event Venue in Battersea Park]Organising a large-scale event like Breaking Barriers in Hospitality requires careful preparation and coordination. Every element must accurately align with the event's aims, from workforce management to venue logistics. 
Resources and Logistics 
a) the choice of Evolution London was not just about size but functionality. It offers modern conference facilities, hybrid event technologies, and multiple networking areas. Its proximity to international travel hubs and public transport makes it easily accessible for UK and international attendees  (Bowdin et al., 2011). Furthermore, the live streaming system of the venue guarantees that virtual attendees enjoy the event in real-time, which supports hybrid participation (Birdir et al., 2021).
b) food plays an essential role in the attendee experience. The event provides varied, [image: A tray of food on a table

AI-generated content may be incorrect.]culturally sensitive menus for vegan, halal, kosher, and allergen-free diets (Kim and Jang, 2016).  Catering is contracted to a hospitality partner like Eden Caterers
and/or Chrissy’s Kitchen, known for sustainable food practices, guaranteeing a low environmental impact.
c) the event features interactive expert panels, hands-on workshops, and structured networking sessions to keep attendees engaged. Unlike standard lectures, these sessions incorporate real-world case studies (Hilton's "Open Doors" Apprenticeship Program - Diversity and Inclusion in Recruitment, Marriott's "Serve 360" Sustainability and CSR Initiative, The Success of Asma Khan’s Darjeeling Express -Women in Leadership etc.) and audience participation, creating a rich learning environment (Bladen, 2012).
d) [image: Hybrid GSMCON2023: In-person vs. virtual experiences]Virtual and in-person attendees depend on an impeccable technical setup, professional lighting, high-definition LED screens, and explicit audio to guarantee a polished, premium experience. Further supporting accessibility and engagement, real-time captioning and multilingual options will added (Birdir et al., 2021).
Workforce Management
A team of 30 trained professionals will oversee logistics, security, tech support, and hospitality coordination. Key roles include:
a) Event Planners: Overseeing overall execution.
b) Technicians: Managing AV and livestreaming.
c) Security and Safety Team: The team will be trained in handling crowd control, emergency response, and risk mitigation (Gellweiler et al., 2019).
A dedicated engagement staff will handle transportation, green room facilities, and exclusive networking for VIPs and keynote speakers. This guarantees that prominent visitors get individualised attention, increasing their involvement's value.
The event provides all participants a professional yet captivating experience, including strategic logistics, a qualified crew, and the latest technology.

Event Budget 
Making sure Breaking Barriers in Hospitality is successful and sustainable depends on financial planning. The budget is set to maximise income sources using ticket sales, sponsorships, and live stream access while balancing both variable and fixed costs. The event guarantees financial feasibility by conducting a break-even analysis, reducing risk and optimising profitability (Raj et al., 2009).
Expense Breakdown
	Category
	Details
	Cost (£)

	Fixed Costs
	Venue rental (2 days)
	£50,000

	Variable Costs
	Catering (£40 per attendee, 500 attendees)
	£40,000

	Direct Costs
	AV and Production (lighting, sound, streaming)
	£20,000

	Marketing
	Digital and print ads, social media campaigns
	£15,000

	Staffing
	30 event staff (£150 per day, 2 days)
	£9,000

	Miscellaneous
	Insurance, permits, contingency fund
	£10,000

	Total Expenses
	
	£164,000



Fixed Costs (venue rental, insurance) remain unchanged regardless of ticket sales.
Variable Costs (catering, AV) fluctuate based on attendance.
Direct Costs (staff salaries, equipment) directly contribute to event execution.
Indirect Costs (marketing, sponsorship management) support event outreach and branding.

Revenue Streams
	Source
	Details
	Revenue (£)

	Standard Tickets
	400 attendees × £400
	£160,000

	VIP Tickets
	100 attendees × £800
	£80,000

	Livestream Access
	200 virtual attendees × £200
	£40,000

	Sponsorships
	Hilton, Marriott, Deloitte, UKHospitality
	£50,000

	Total Revenue
	
	£330,000



Ticketing tiers ensure diverse accessibility, catering to both standard and VIP audiences.
Sponsorship revenue offsets costs, increasing financial flexibility (Breining and Phillips, 2008).
Livestream access expands participation beyond physical attendees, maximising reach (Birdir et al., 2021).
Break-even and Profitability
	Metric
	Calculation
	Result

	Total Expenses
	Fixed + Variable Costs
	£164,000

	Average Revenue per Attendee
	Total Revenue ÷ 700 attendees
	£471

	Break-even Point
	£164,000 ÷ £471
	348 attendees

	Projected Net Profit
	Total Revenue – Total Expenses
	£166,000



The event breaks even at 348 attendees, ensuring profitability well before capacity is reached.
A projected profit of £166,000 allows for future reinvestment in hospitality industry initiatives.

Industry Trends / Issues / Impacts 
The event industry constantly evolves, with new trends shaping how events are planned, executed, and experienced. Breaking Barriers in Hospitality aligns with these trends by integrating technology, sustainability, inclusivity, and safety measures to create a future-proof event model.
Advancements in event technology have changed the way audiences interact with content.  Today, interactive digital platforms, virtual involvement, and live streaming help events reach people outside physical attendees(Birdir et al., 21). The hybrid model adopted for this event ensures that professionals from across the globe can engage in real-time discussions, live polls, and networking opportunities without being physically present.
Sustainability is no longer an afterthought in event planning; it’s a necessity. This event incorporates zero-waste catering, paperless ticketing, and digital materials, significantly reducing environmental impact (Getz and Page, 2024). Partnering with eco-conscious vendors ensures that food waste is minimised and recyclable materials are prioritised.
With participants hoping for events to reflect and support varied positions, the demand for EDI-oriented conferences is rising (Statista, 2024). This event actively supports gender and cultural diversity in leadership, ensuring inclusive panel discussions, diverse representation in speakers, and accessibility measures for all attendees.
Events after the pandemic must prioritise health, safety, and crisis management. Controlled crowd flow, air filtration systems, and on-site medical staff all assist in lowering risk and provide a safe atmosphere for guests (Richards et al., 2014).

[image: Difference Between Online Marketing And Offline Marketing]Marketing Strategy 
A well-thought-out marketing plan is essential for securing high attendance,  sponsors' involvement, and a strong industry presence depending on a comprehensive, well-organised marketing approach. Built on an organised strategy using digital, traditional, and sponsorship-driven marketing, this plan efficiently targets hotel professionals, executives, and corporate stakeholders (Bowdin et al., 2011).
Online Strategy
a) LinkedIn and Twitter (X): Professional networking and thought leadership articles (Bowdin et al., 2011).
b) Sponsor Networks: Promotion through Hilton, Marriott, and UKHospitality, leveraging their global reach (Luonila, 2016).
c) Targeted Email Campaigns: Personalised invitations to industry professionals.
d) Website and Online Ticketing: A dedicated website providing event information, ticket sales, and interactive teasers.
Offline Promotion
e) Print Advertising: Ads in The Guardian, The Telegraph, and Hospitality Quarterly.
f) Industry Conferences and Trade Shows: Promotion at hospitality and business leadership events to attract key decision-makers.
Sponsorship and Engagement Activities
Strategic partnerships with Hilton, Marriott, Deloitte, and McKinsey expand the event’s visibility and reinforce brand credibility (Getz and Page, 2024). Sponsor promotions include:
a) Exclusive ticket discounts for corporate partners.
b) Sponsor-led panel discussions and networking lounges.
c) Branded event materials and digital promotions on hotel screens.
Engagement and Event Experience
The marketing strategy also incorporates interactive content, such as video teasers, speaker highlights, and pre-event Q&A sessions, to engage potential attendees. Live event coverage through social media further amplifies visibility.
This event’s multi-channel approach ensures strong attendance, sponsor engagement, and long-term industry impact.

PESTEL Analysis (Situational and Cultural Considerations)
[image: A close up of a logo
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External factors influence the planning and execution of Breaking Barriers in Hospitality. Politically, the event guarantees compliance with the UK Equality Act 2010 to encourage diversity and inclusion (UK Government, 2010; Bartlett et al., 2016). Economically, it aligns with the hotel industry's recovery following the pandemic (Raj et al., 2009).  Socially, demand for DEI-focused leadership events is rising (Lorenzo et al., 2018). Technologically, hybrid platforms and live engagement tools enhance accessibility (Birdir et al., 2021).  Environmentally, the event prioritises sustainability (Arcodia and Reid, 2005) and legally respect GDPR rules and insurance policies (Getz and Page, 2024).

Conclusion 
The "Breaking Barriers in Hospitality" conference is a transforming experience that promotes diversity and innovation in hotel leadership, and it is not only an industry event. By aligning with EMBOK and the Event Planning Cycle, the event ensures seamless execution, from logistical planning to risk management.
The conference's complex strategy combines modern marketing techniques, hybrid interaction models, and professional event design to guarantee maximum reach and impact. Strategic ticket pricing and sponsorships help to attain financial sustainability; thematic consistency is reinforced through the venue, catering, and speaker selection.
Pointing towards industry trends, sustainability, digital transformation, and EDI, this event is positioned to drive meaningful change. The carefully planned approach guarantees that participants will leave with valuable insights, new connections, and actionable strategies for industry-wide transformation.
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Appendix
Appendix A
PESTEL Analysis
Political Considerations
· Compliance with the UK Equality Act 2010 ensures that the event is aligned with national policies promoting workplace diversity and inclusion (UK Government, 2010; Bartlett et al., 2016).
· Government support for inclusive workplace practices and in the NHS programme increases corporate interest in EDI-focused conferences (NHS England, 2023).
Economic Considerations
· The post-pandemic recovery of the hospitality sector means businesses are rebuilding leadership structures (Raj et al., 2009).
· Corporate sponsorships from industry giants such as Hilton, Marriott, and Deloitte reflect a willingness to invest in diversity training and recruitment strategies.
Social Considerations
· Industry-wide initiatives highlight the growing expectation for diverse leadership (Lorenzo et al., 2018).
· The conference addresses pay gaps, gender equity, and career advancement barriers, crucial concerns in the hospitality industry (Statista, 2024).
Technological Considerations
· < UNK> A hybrid event model supports real-time engagement through live streaming, audience polling, and virtual QandAs (Birdir et al., 2021).
· Data analytics and AI-driven networking tools increase attendee connections and post-event follow-ups.
Environmental Considerations
· The event is committed to sustainability, using zero-waste catering, digital event materials, and carbon-neutral practices (Arcodia and Reid, 2005).
· Venue partnerships encourage green energy solutions, reducing the event’s carbon footprint.
Legal Considerations
· Ensuring GDPR compliance protects attendee data and marketing outreach (Getz and Page, 2024).
· Comprehensive insurance coverage mitigates financial risks related to cancellations, health emergencies, and technical failures.
The SWOT analysis below highlights how the PESTEL factors shape internal strengths, weaknesses, opportunities, and threats for the event:
Strengths
· The event fully aligns with the UK Equality Act 2010, strengthening its credibility in promoting diversity and inclusion (Bartlett et al., 2016).
· The use of live streaming, real-time audience polling, and virtual networking expands reach beyond in-person attendees (Birdir et al., 2021).
· Backing from Hilton, Marriott, Deloitte, and UKHospitality ensures substantial funding and industry influence (Getz and Page, 2024).
· The zero-waste catering approach, digital materials, and carbon-neutral venue partnerships appeal to environmentally conscious businesses (Arcodia and Reid, 2005).
Weaknesses
· While the hospitality industry is recovering, economic instability still impacts event participation and sponsorship investment (Raj et al., 2009).
· The hybrid model relies on digital engagement, meaning technical failures, cybersecurity risks, or connectivity issues could impact the event experience (Birdir et al., 2021).
· Some hospitality professionals prefer in-person engagement over virtual interactions, especially senior executives.
Opportunities
· Businesses increasingly prioritise diversity and inclusion, making this event highly relevant to industry trends (Lorenzo et al., 2018).
· New tools such as AI-based attendee matchmaking and virtual collaboration platforms increase engagement and post-event follow-ups (Birdir et al., 2021).
· The hybrid format allows the event to attract a global audience, increasing international partnerships and future event scalability.
Threats
· Despite industry recovery, companies may cut travel and event budgets, reducing attendance or sponsorship contributions (Raj et al., 2009).
· Ensuring GDPR compliance and securing attendee data is critical, as data breaches could damage trust and reputation (Getz and Page, 2024).
· If eco-friendly initiatives are not effectively communicated and implemented, the event could be perceived as greenwashing rather than genuinely sustainable (Arcodia and Reid, 2005).

Appendix B
Additional Theories 
1) Experience Economy Model (Pine and Gilmore, 1999)
According to the Experience Economy model, businesses should change their focus from just selling products and services to providing positive experiences that offer long-term value for customers. Pine and Gilmore (1999) believe that experiences engage customers emotionally and cognitively, influencing their perceptions and long-term loyalty. Additional research has shown that experience-driven events improve consumer satisfaction and retention (Keylor and Burleson, 2008).
"Breaking Barriers in Hospitality" incorporates this model by creating real-life experiences that take guests beyond passive engagement. VIP networking lounges, for example, are intended to give unique, valuable interactions with industry leaders. Keynote events are designed to be engaging and interactive, with live Q&As and audience-led debates. These features ensure that attendees depart with more than just knowledge but also significant experiences that can impact their careers and professional outlook (Miao et al., 2011).
Furthermore, the hybrid structure allows virtual attendees to participate in interactive polls, breakout sessions, and AI-powered networking, simulating in-person interaction. This is consistent with the model's focus on personalisation and strong emotional connections (Mou and Benyoucef, 2021).
2) Service Scapes Theory 
Service Scapes Theory investigates how the physical environment affects consumer behaviour and satisfaction. Bitner (1992) accentuates crucial dimensions such as ambient circumstances, spatial arrangement, and symbolic elements influencing user experience. Mattsson and Chadee (2015) found that service settings significantly impact customer decision-making and engagement.
Evolution London was chosen as the venue due to its ability to optimise Service Scapes concepts. The arrangement encourages audience movement, seamlessly transitioning between keynote sessions, networking areas, and breakout workshops. Introducing interactive digital displays and appropriately placed branding elements improves the event's thematic consistency (Koernig, 2003).
Lighting, seating configurations, and acoustics have all been optimised to improve comfort and participation. Sensory aspects like background music, smell branding, and visual aesthetics help to create an overall atmosphere that illustrates the event's principles of inclusivity and innovation (Sha-sha and Kim, 2021).
3) Pricing Strategies (Blinder Pricing and Game Theory) 
Blinder Pricing Strategy and Game Theory (Blinder et al., 1998) provide a structured approach for determining ticket prices and sponsorship models based on market demand and competitive positioning. The use of Game Theory in pricing strategies has been extensively investigated, with results indicating its effectiveness in maximising income (Kim et al. 2006). 
A tiered pricing mechanism was devised utilising Game Theory ideas to maximise revenue while ensuring accessibility.
· The Standard Ticket (£400) is a competitive and inexpensive entry point for industry professionals. 
· VIP tickets (£800) provide special privileges like networking, prime seating, and post-event reports. 
· Livestream Access (£200) aims to reach a worldwide audience at a reduced cost and guarantees participation. 

Game Theory principles were used in sponsorship negotiations to ensure optimal value exchange. For example, strategic partners like Hilton and Deloitte gain from branding awareness and exclusive panel sponsorship, assuring long-term participation rather than a one-time investment (Chiu et al., 2009). 
4) Blockchain and Ethereum Technology in Event Ticketing
Blockchain technology improves security and transparency in digital ticketing, lowering fraud and increasing the attendance experience. Ethereum-based smart contracts can eliminate ticket scalping, verify authenticity, and allow seamless resale transactions (Sombat and Ratanaworachan, 2023).
Future Considerations for Event Ticketing While not yet deployed, blockchain integration may transform ticket sales for future editions of "Breaking Barriers in Hospitality":
· Smart contracts limit resale pricing to minimise fraud (Corsi et al., 2019).
· Decentralised verification decreases the possibility of counterfeit tickets (Ferrick, 2019).
· Crypto-enabled transactions simplify ticket purchasing for overseas guests (Nguyen et al., 2023).
As digital use increases, these technologies may enable a more secure and efficient ticketing system, resulting in a seamless admission process.
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